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Inter-Cluster Workshop Background 
The earth has been experiencing increased climate-related disasters than ever in the last two decades due to climate change. 
Thus, creating a more complex risk landscape and challenging the humanitarian system to do more at a greater cost than 
ever before. An estimated 206.4 million people need humanitarian assistance today, and the number of globally displaced has 
reached over 65 million, almost double that of 20 years ago. Despite remarkable development initiatives and disaster 
preparedness interventions, Bangladesh has also faced an economic loss of 4,120 million USD with 42 million affected 
populations from 2014 to 2020 due to the natural disaster, which also hampered the development of the nation. 

The 2030 Agenda and the Sustainable Development Goals (SDGs), adopted in 2015, set out a new ambition: to not just meet 
needs but to reduce risk, vulnerability, and overall levels of need, providing a reference frame for both humanitarian and 
development actors to contribute to the shared vision of a future in which no one is left behind. The World Humanitarian 
Summit (WHS) 2016 in which they agreed to implement a "New Way of Working (NWOW")" that meets people's immediate 
humanitarian needs while at the same time reducing risk and vulnerability by working towards collective outcomes across 
silos, over multiple years, based on the comparative advantage of a diverse range of actors, including those outside the UN 
system. A collective outcome is a concrete and measurable result that humanitarian, development and other relevant actors 
want to achieve jointly, usually over 35 years, in a country to reduce ' 'people's needs, risks and vulnerabilities and increase 
their resilience to climate-related disasters. 

The United Nations Bangladesh, 2022-2026 Cooperation Framework for development signed with the Government of 
Bangladesh (GoB), is structured around five Strategic Priorities identified from the analysis of the overarching Theory of 
Change as pillars where five strategic priority has been set where Strategic Priority 2 to namely 'improve the access and 
utilisation of social protection 'services'; and Strategic Priority 3 'to improve the resilience to climate change, shocks and 
disasters of the most vulnerable and marginalised 'groups', has been identified as precedence issues for Humanitarian 
Coordination Tasks Team (HCTT) intended to reach out to development, DRR, and other relevant partners to engage in 
discussions on mutually reinforcing and strategic partnerships. 

Recent progress and changes in action modalities for humanitarian actors create a momentum to offer new ways of working 
for complex scenarios where humanitarian and development are prioritised parallelly. The inter-cluster workshop was two 
days residential, focusing on reviewing and analysing existing capacities and preparedness on thematic aspects. The basic 
concepts of the workshop mainly revolving the ideas of HCTT nexus strategies and strategic priority jointly. The foremost, 
literature and in-practice review with the lens of capacity and effective tools discussed and analysed through participatory 
approaches for each strategic priority. Secondly, based on the thematic presentations, existing practices were reviewed 
thoroughly to develop a collaborative plan of action to ensure effective and efficient implementation of the HCTT-Nexus 
Strategy in Bangladesh. Thirdly the aspects were also elaborated on the action points and agendas of UNDRR at the country-
level in aligning with the strategic priority 01 of the HCTT-nexus strategy. 
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Objectives of the Workshop 
HCTT is collaboratively working with humanitarian-development clusters and cross-cutting thematic working groups in 
Bangladesh for effective preparedness and efficient response. This workshop will focus on conceptualising the recently 
developed nexus strategy and collaboratively planning the action to reach the goal of the nexus strategy.  

The objectives of the workshop are below- 

• To better understand the strategic priorities of the HCTT-Nexus Strategy in alignment with cluster and working group 
objectives and priorities.  

• To develop a Plan of Action (PoA) for implementing the HCTT-Nexus Strategy using the existing humanitarian-
development collaboration mechanism. 

The workshop planned to look through the nexus strategy with results of better understanding and conceptualisation for 
coherent action by inter-clusters with the below deliverables: 

• Cluster and WG capacity assessment for improving coordinated actions. 
• Joint Work plan by Cluster/working group coordinators. 
• Final workshop report by UNRCO. 

 
 

 

 

 

 

 

 

 

 

 

 



 
 

Welcome and Introduction 
Day 1: 19 March 2022 
Welcome Remarks  
The Inter-Cluster Workshop on HCTT Nexus Strategy (2021-2025) is held from 19-22 March 2022. United Nations Resident ' 
'Coordinator's Office organised the workshop. It was funded by the Foreign, Commonwealth & Development Office (FCDO) 
and European Union Civil Protection and Humanitarian Aid (ECHO). The Cluster Coordinators and Information Management 
Officers, Working Group Coordinators, donor representatives, INGO representatives, National and Local Agencies (L/NAs) 
representatives, and UNCT representatives participated in the workshop.  

The opening session was attended by Esenbek Turusbekov, Emergency Specialist, UNICEF. In his opening speech, UNICEF 
Specialist said, “Increasing extreme disaster events — exacerbated by a current and accelerating climate crisis and 
environmental degradation — means that children and young people need action now to build local risk resilience. Disasters 
threaten all children’s inherent rights guaranteed in the Convention on the Rights of the Child to life, survival, protection, 
development and free expression. Since 2018, UNICEF has invested over 250 million USD in DRR and recovery in more than 
150 countries. And our investments are growing as the need to prevent and recover from disaster grows more urgent year by 
year due to a changing climate. The Nexus Strategy is an evolution of previous plans developed by the HCTT. It is built on 
the strong partnership between the Government and the humanitarian community; strong analyses of vulnerability and hazard; 
for the first time it integrates the anticipatory action. I would like to thank the UNRCO for their effective leadership of this 
process and to organise this important workshop because no strategy can be implemented without a clear and agreed action 
plan. And I would like to also thank all cluster and working group coordinators for their leadership and all humanitarian actors 
who are present their active contribution and participation. Finally, I would like to thank FCDO and ECHO for their generous 
contribution and effective support and for making this happen”. 
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Session 1: Strategic Preparedness, Response, and Resilience to Disaster (SPEED) Model and Nexus Strategy 

Objectives:  
• To explain the SPEED Model for promoting nexus and  
• To provide a brief on the HCTT Nexus Strategy (2021-25) 

In his introductory remarks, Kazi Shahidur Rahman, Humanitarian Affairs Specialist, UNRCO, highlighted the key areas of the 
Nexus Strategy. He said the nexus strategy was developed based on the 2020 Covid-19 learning on the climate-related 
disasters preparedness and response experiences. Based on the experiences Office of the UN Resident Coordinator (RCO) 
felt that there is a need for a collaborative framework to work for effective preparedness and response in the Bangladesh 
context in addition to the Humanitarian Programme Cycle (HPC). To operationalise humanitarian-development cooperation in 
Bangladesh uses the Strategic Preparedness for Response and Resilience to Disaster (SPEED) approach1. The SPEED 
approach consists of four key components: impact analysis, priority actions, institutional capacity and action plan. A DRR lens 
is integrated across all four and referred to as a best practice in the Handbook for the UN Resident and Humanitarian 
Coordinator 20212. Based on the SPEED model, the Nexus Strategy (2021-2025) has four strategic objectives (SOs): 

• SO1- Risk and Impact Analysis: Improved sharing and application of disaster risk information to enhance timely 
humanitarian action to protect and assist the most vulnerable. 

• SO2- Priority Preparedness Action: Improved coordinated approach to preparedness for Anticipatory Response 
and emergency response. 

• SO3- Partnership and Institutional Capacity: Improved the capacity of the Government and the humanitarian 
community by strengthening the HCTT collaboration structure and tools. 

• SO4- Action Plan for Response: Coordinated humanitarian action to save lives and livelihoods through effective 
planning and monitoring. 

 

Convergence between HPC and SPEED 

 

 

 

 

Figure 1: Humanitarian Programme Cycle (HPC) and Strategic Preparedness for Response and Resilience to Disaster (SPEED) approach 

 

 
1 Handbook: Humanitarian Coordination and Collaboration in Bangladesh (Link) 
2 Handbook for the UN Resident and Humanitarian Coordinator (Link) 
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Day 2: 20 March 2022 
Agenda Briefing and Clarification 

Kazi Shahidur Rahman, Humanitarian Affairs Specialist, UNRCO briefed the agenda based on the four components of SPEED 
approach on which Nexus Strategy’s four strategic objectives have been built. Below are the four broader components of the 
workshop agenda (Link) -  

Impact Analysis- Risk Analysis and Communications  
- Multi-Hazard Risk Analysis 
- Risk Information Initiatives 
- INFORM Risk Index 
- Impact Based Forecast (Risk Communications) 

 

Priority Needs- Key Immediate Needs  
- Joint Needs Analysis 
- Joint Inter-Sectoral Analysis Framework (JIAF)  
- Standards Sectoral Assistance and Multi-Purpose Cash Package 
- Protection and Inclusion Mainstreaming 
- Collective Accountability Initiatives 
 

Institutional Capacity- Promote Localisation 
- Cluster Coordination 
- Inter-Cluster Working Group 
- Area-based DMC Approach (Localisation) 
 

Action Plan- Emergency Response Preparedness (ERP) and Response 
- Minimum Preparedness Actions 
- Advance Preparedness Actions 
- Humanitarian Response Plan (HRP) 
- Funding Gaps Analysis 
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Module One: Impact Analysis- Risk Analysis and Communications  
Objectives:  
• To understand the climate-related disasters risk including Population in Need (PiN)  
• To understand how to integrate disaster and climate risk data and information for setting the priority actions 
• To understand the shared analysis of risk and underlying factors of the risk drivers for subnational level 

 
Day 2: 20 March 2022 (Continue) 
Session 2: Multi-Hazard Risk Analysis of Climate-Related Disasters in Bangladesh 

The session was facilitated by Shofiul Alam, Programme Coordinator, Start Fund Bangladesh on Multi-Hazard Risk Analysis 
of Climate-Related Disasters in Bangladesh which is the basis for the Nexus Strategy. The study on climate-related multi-
hazard analysis, was done by Start Network in collaboration with the Office of the United Nations Resident Coordinator 
(UNRCO) and with technical support from NIRAPAD. The study focuses on three specific issues related to four hazards: flood 
and flash flood, cyclone and storm surge, landslide, and riverbank erosion; prioritising the geographical areas most vulnerable 
to disasters; prioritising the most vulnerable people; and defining triggers using three dimensions-hazard and exposure, 
vulnerability, and lack of coping capacity.  

Disasters Impacts (2014-2020) 

 

Risk Index 

 
In his presentation, Shofiul Alam said that the estimated annual impact of future climate-related disasters from 2021 to 2025 
has been identified as follows: 18.33 million people will be exposed in 64 districts, 12.10 million people will be affected, which 
is 660 people per 1000 people, and minimum economic damage of 337.94 million USD. 
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Session 3: National Risk Information Initiatives by UNDRR Global and UNDP National Risk Portal 

This session was facilitated by Muhammad Jahedul Huq, Planning Specialist, National Resilience Programme (NRP), UNDP. 
He shared the Disaster Impact Assessment (DIA) tool and Guidelines. He also introduced the participants to deep drive in the 
DRiP platform for a better understanding of the use of these tools for humanitarian actions and showed to use the platform to 
generate reports and recommendations. Later, Andrew Spezwaka from UNDRR shared Hazard Information Profile, Risk 
Information Portal of UNDRR, and Country architecture of risk information.  

 

The DRiP can be a good platform for data sharing at the national level in Bangladesh and UNDRR global initiatives can take 
benefit from this national platform. 

Session 4: INFORM Risk Index 

Jafar Iqbal, National Risk Officer- Global Risk Assessment Framework (GRAF), UNDRR talked about the improvement of the 
decision-making process for both preparedness and anticipatory action using the INFORM Sub-national Index. This index is 
one of the most popular among the 200 risk analysis methods. Organisations using this index are not collecting data but are 
using the existing Government data or open-source data. He showed a video on the INFORM Index and explained the 
methodology, 58 indicators, and the process for developing the INFORM risk index in collaboration with HCTT and UN 
Bangladesh, Inter-Cluster Working Groups, Technical Expert Group, and NIRAPAD. He also explained how INFORM Index 
is being used by different agencies like OCHA, WFP, ECHO, and IFRC. 

He presented a dashboard for the INFORM Subnational Risk Index in Bangladesh, indicating that the country is classified as 
a High-Risk Country; the country ranks 21 in Hazard Exposure, 42 in Vulnerability, and 72 in Lack of Coping; and a draft result 
by district, illustrating the difference between the poverty map and the INFORM draft result. 

INFORM Bangladesh Methodology 
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Session 5: Risk Communications (Impact Based Forecast) 

Md. Shahjahan Saju, Coordinator, FbF Working Group facilitated the session on Risk Communications (Impact Based 
Forecast). He shared how impact-based forecasting (IBF) aims to transform forecasts and warnings from descriptions of "what 
the weather will be" to assessments of "what the weather will do." IBF motivates actions that save lives and safeguard property 
and livelihoods. The IBF initiates anticipatory actions/a financing mechanism based on forecasts. He also demonstrated 
different guidelines for impact-based forecasting– WMO Guidelines (2015), UKMO-RCCC Guidelines (2020) and Potential 
users of impact-based forecasts and warnings. Mr. Saju explained that even though there can be several forms and scales of 
IBF, all will require a codesign and co-production process to make the forecast products actionable. He shared the challenges 
and the way to overcome those. 
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Module Two: Priority Needs- Key Immediate Needs  
Objectives:  
• To understand how to improve analysis of the inter-sectoral needs of the population in crisis  
• To understand the minimum expenditure basket based on the Northern Bangladesh Household Economy Analysis 

findings 
• To discuss the composition of each sector basket based on the sectoral minimum standards 
• To gain a common understanding of how to enable gender responsive, inclusive and people centric humanitarian and 

development actions in support of local and national systems 
• To understand how to make humanitarian action work for everyone: Proactively eradicating abuse and systematically 

including feedback and representation 
 

Session 6: Joint Needs Analysis and Joint Inter-Sectoral Analysis Framework (JIAF) of IASC 

This session was conducted by Md. Fuad Ur Rabbi, Program Coordinator, Needs Assessment Working Group, Care, and Kazi 
Shahidur Rahaman, Humanitarian Affairs Specialist, UNRCO. In his session, Fuad Ur Rabbi started by sharing the objectives 
of the Joint Needs Assessment. He shared the situation and Needs Analysis Process Flow; Joint Needs Assessment (JNA) 
Methodology. Later Kazi Shahidur Rahaman from RCO explained how we can improve the needs assessment using the JIAF 
Approach, JIAF concept and methodology, process, analytical framework, methodology, indicators, and supporting tools. The 
session ended with providing a home task where all the clusters had to identify the five JIAF indicators (from the global 123 
indicators list), and determine the level of severity (five levels have been identified) on poster paper, which was exhibited in a 
gallery show the next day.  
 
JIAF Analytical Framework 
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Day 3: 21 March 2022 
Session 7: Sectoral and Multi-Sectoral Assistance Package – Harmonisation with Sphere Standards 

This session was facilitated by Atwar Rahman, Humanitarian Programme Lead, OXFAM. In his session, he presented findings 
of Household Economy Analysis (HEA) conducted in the northern parts of Bangladesh from October-November 2021. The 
study on Household Economy Analysis (HEA) was conducted by Start Network in collaboration with the Office of the United 
Nations Resident Coordinator (UNRCO) and with technical support from NIRAPAD. While sharing the findings of the HEA 
report, he said there is a deficit of BDT 18,223 and BDT 11,472 among Char and River Basin Extreme Poor Households due 
to flooding. He also discussed the Minimum Expenditure Basket (MEB) and Multi-Purpose Cash Package (MPG). Expenditure 
of Households Across Wealth Groups in Char (C) and River Basin (RB) Zone was shared, and the hard copy was provided to 
each cluster to identify the Minimum Expenditure basket.  

Expenditure of Households Across Wealth Groups in Char (C) and River Basin (RB) Zone 

 
He also explained that the Minimum Expenditure Basket (MEB) is defined as the average cost of what a household needs to 
meet basic necessities on a regular or seasonal basis. In non-crisis settings, a country’s poverty line represents its minimum 
consumption standards of essential goods and services. Common items in the basic MEB include food (staples, vegetables, 
meat/milk, condiments), water, sanitation supplies (hygiene items, personal and household cleaning supplies), healthcare 
costs, rent, cooking fuel, clothes, education supplies, utilities including energy (electricity/gas), transportation including school 
transportation, and communications. Bringing together information on needs as defined in the Needs Assessment, Minimum 
Expenditure Basket (MEB), Vulnerability and Gaps Analysis to inform transfer amount, frequency of distribution and other 
characteristics of transfer design. 

Then, Moyen Uddin Ahmmed, Coordinator, Sphere Community Bangladesh explains the Sphere Handbook is one of the 
foundations of humanitarian work. It is the starting point for new humanitarian actors and a standing reference for experienced 
staff, providing guidance on priority actions and where to find more detailed technical information. In a humanitarian crisis, the 
Sectoral package should be compared to minimum consumption requirements as defined by international standards. In 
Bangladesh, the humanitarian community determines the multi-purpose cash package based on the Households Economy 
Analysis or Households (HEA) and Income Expenditure Survey (HIES), which has a clear influence on the construction of 
sectoral/cluster packages. In 2020, the Humanitarian Coordination Task Team (HCTT) inter-cluster lessons learned exercise 
on cyclone Amphan and the Monsoon Flood response highlighted significant concerns about the quality of humanitarian 
assistance. It indicated the sectoral assistance package review in line with the Sphere Standards. Considering this, the RCO, 
with support from FCDO and ECHO, initiated a study on how to improve sectoral/cluster assistance with the engagement of 
clusters and working groups. The goal is to enhance the quality of response using the resources available based on the 
entitlement approach, not only MEB. 
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Session 8: Gender Responsiveness, Inclusion and Protection at The Centrality of Nexus Strategy 

This session was facilitated by Farhana Hafiz, Gender Expert, UN Women, and Rumana Khan, GBV Cluster Coordinator, 
UNFPA. The session's objective was to gain a common understanding of how to enable gender-responsive, inclusive, and 
people-centric humanitarian and development activities in support of local and national systems. Farhana Hafiz started the 
session with open questions to identify the vulnerabilities of women based on provided data. Later group work was facilitated 
to identify the current practice of inclusion, what can be done for better inclusion, and the process that needs to be followed.  

Recommended Actions in the Nexus Strategy 

 
 

Session 9: IASC Collective Accountability Initiatives 

Ben NOBLE, Inter-Agency Coordinator Community Engagement & Accountability, facilitated this session. The key focus of 
this session was to understand how to make humanitarian action work for everyone: Proactively eradicating abuse and 
systematically including feedback and representation. The virtual tour of the IASC Accountability and Inclusion Resources 
Portal updates the audience regarding the collective accountability initiatives and IASC support to Bangladesh. Mr. Noble 
presented the Collective AAP outcomes, relevant stage of a programme cycle, and responsible entities. By presenting the 
IASC AAP Tools, collective AAP framework and AAP Result Tracker, he demonstrates the importance of this tool for 
humanitarian and development work. At the end of the session, he presented 'IASC's key areas of support in Bangladesh, 
current initiatives, focus and targets. 
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IASC Collective AAP Framework  

 

Module Three: Institutional Capacity- Promote Localisation 
Objectives:  
• To understand how inter-sectoral coordination can be strengthened at local and national levels through using the 

area-based DMC coordination approach 
 

Session 10: Humanitarian Coordination and Area-Based DMC Coordination Approach 

Kazi Shahidur Rahman, Humanitarian Affairs 
Specialist, UNRCO conducted the session on the 
Humanitarian Coordination and Area-Based DMC 
Coordination Approach. The key objective of this 
session was to understand how inter-sectoral 
coordination can be strengthened at local and 
national levels by using the area-based DMC 
coordination approach. The session begins with an 
overview of Bangladesh's disaster management 
structure, policy, and plan, as well as current 
humanitarian coordination and national cluster 
scenarios in Bangladesh. The 2019 SOD 
recognized the present cluster coordination through 
the Humanitarian Coordination Task Team (HCTT) 
as a tool for effective coordination with the 
international community. 
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A Tabletop Exercise was conducted in which participants reviewed the concept 
of area-based DMC coordination and posed questions regarding essential 
features to the other tables.  

Anthony Sequeira, Displacement Management Cluster Coordinator, IOM 
provided an example on how DMC complementing the area-based DMC 
approach by providing an example on supporting the leadership of local DMCs 
and aligning national cluster preparedness and response efforts with local and 
national actors to improve the speed, quality and volume of response. In 
Bangladesh Shelter Management Committees are not adequately trained and 
also protection concerns at evacuation centres. Need to build capacity to enhance 
the protection of rights of displaced persons. Global Collective Centre guidelines 
contextualized for Bangladesh and eventually rolled out by cluster partners to 
build capacity of DMCs and SMCs. 

 

 

Finally, Kazi Shahidur Rahman, Humanitarian Affairs Specialist, UNRCO explained the Area-based DMC coordination model, 
including the model's principles and outline, operation areas to support DMC as per revised SOD 2019. At the end of the 
presentation reflections on the L/NAs Hub were discussed.  

He explained the three key areas of DMC coordination model-  

Strengthening DMC Coordination: It supports the DMCs coordination efforts to better perform its job in disaster preparedness, 
response and disaster risk reduction according to the SoD. 

Strengthening International Support: The centralization of most HCTT cluster activity at the capital level puts their decision-
making processes out of reach for many local government actors and civil society leaders which hinder the complementarity 
between different sectors. 

Systematic Shift for L/NAs Collaboration: Improve complementarity between sectoral interventions, engaging L/NAs hub in a 
collaborative technical support role to DMCs. Local NGOs needs to collaborate among themselves in small Hub at Divisional 
or Districts level. 

Area-based DMC Coordination Model 

 

 

 

 

 

  



 
 
 

Page 16 
 

INTER-CLUSTER WORKSHOP I HCTT NEXUS STRATEGY (2021-2025) FOR CLIMATE-RELATED DISASTER IN BANGLADESH 
 

Module Four: Action Plan- Emergency Response Preparedness (ERP) 
and Response 
Objectives:  
§ To understand how to strengthen minimum preparedness actions engaging GoB and other stakeholders 
§ To share a Joint Advance Preparedness action to improve the readiness, anticipatory response and early response, 

and recovery 
§ To understand how the response analysis can be improved using the JIAF process according to the humanitarian 

program cycle 
§ To understand the funding landscapes, gaps, and resource mobilization efforts in humanitarian preparedness, 

anticipatory actions, response, and recovery 
§ To support the inter-cluster members for strengthening their efforts in humanitarian preparedness, anticipatory 

actions, response, and recovery 

 

Day 3: 21 March 2022 
Session 11: Minimum Preparedness Actions and Advance Preparedness Actions to Support Coordination Efforts 

Minimum Preparedness Actions and Advance Preparedness Actions to Support Coordination Efforts were discussed in 
session 11 by Kazi Shahidur Rahman, Humanitarian Affairs Specialist, UNRCO. The objective of this session was to 
understand how to strengthen minimum preparedness actions engaging GoB and other stakeholders and to share a Joint 
Advance Preparedness action to improve the readiness, anticipatory response and early response, and recovery. He 
discussed the ERP Approach in conjunction with Anticipatory Action, followed by a tabletop Discussion with the cluster's 
coordinators to discuss MPA creation procedures, monitoring, and problems and solicit feedback for improvement. The event 
featured presentations on Mechanisms for risk analysis and monitoring, as well as MPA and APA checklist templates, and the 
Joint CP Framework - the experience of the Start Fund CP Exercise as part of the establishment of a risk financing mechanism 
in the Very High-Risk Monsoon Flood Prone Districts of Jamalpur, Sirajganj, Kurigram, and Gaibandha. A home task was 
assigned for the Clusters to review the Joint CP Template and provide their feedback for improvement. 

The ERP approach has four main components: Risk analysis and monitoring, Identifying and prioritizing humanitarian 
interventions and review of existing response capacities, and filling identified preparedness gaps using the Minimum and 
Advanced Preparedness Actions. 
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Session 12: Response Analysis and Planning: Developing Humanitarian Response Plan (HRP) 

 Kazi Shahidur Rahman, Humanitarian Affairs Specialist, UNRCO 
facilitated this session. The objective of this session was to 
understand how the response analysis can be improved using the 
JIAF process according to the humanitarian program cycle. Mr. Kazi 
discussed factors that should be considered at the inter-sector / 
cluster coordination level to define the strategic objectives to meet 
the identified humanitarian needs. Later a tabletop discussion was 
conducted by Mr. Kazi where the participants discussed the process, 
we have followed to develop the HRP, how to support the response 
analysis, and identified areas of improvement for response analysis 
to inform the HRP. Then formulation of Strategic and Specific 
Objectives were shared, and Mr. Kazi said that humanitarian actors 
use various targeting approaches, often in combination, based on 
data availability and other considerations. Some typical targeting 
approaches include Demographic targeting, Geographic targeting, 
Community-based targeting, Self-targeting. Response analysis is a 
joint inter-sectoral process that facilitates the identification of 
appropriate, relevant and feasible interventions and modalities to respond to the humanitarian needs of population and sub-
population groups, as identified in the HNO/JNA.  

Session 13: Sharing the Funding Gaps Analysis and Resource Mobilisation Efforts 

Sajid Raihan, Country Manager, SFB facilitated this session. The 
objective of this session was to understand the funding landscapes, 
gaps, and resource mobilisation efforts in humanitarian preparedness, 
anticipatory actions, response, and recovery.  

He reflected on the findings from 'Financial Flow Analysis for Climate-
Related Disasters in 'Bangladesh'. He said 15 Major Climate-Induced 
Disaster in the last 7 Years (2014-2020), were 104 million USD 
mobilised, and 80 million USD (77%) mobilised against the 
Humanitarian Response Plan (HRP). He also said that 32% of the 
funding has come from one single institutional donor. CERF is 
attributed to 12% of total funds, the highest contribution from pooled 
funds, while private funds attribute 2% of funding; this figure may be 
underrepresented due to lack of formal reporting. He also said that the 
top five funding allocation sectors are Food Security, WASH, Shelter, 
Early Recovery, and GBV, moreover, Multisector allocations are also 
within the top five sectors. Later a tabletop discussion took place 
where the participants generated discussions on the available source 
for humanitarian funding for Preparedness, Anticipatory Action, and 
Response & Recovery in Bangladesh. They also suggested improving 
the humanitarian funding base based on the available sources. 
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Session 14: Finalise HCTT Plan of Actions 2022-25 
Kazi Shahidur Rahman, Humanitarian Affairs Specialist, UNRCO facilitated this session. The objective of this session was to 
support the inter-cluster members in strengthening their efforts in humanitarian preparedness, anticipatory actions, response, 
and recovery. In this session, the group identified the commitments, results, and actions. Participants has been identified four 
commitments, thirteen results and number of actions to support the results. The commitments and results are described below- 

 

 

• 1.1: By 2025, technical capacity development for mainstreaming risk 
information and analysis to humanitarian actions

• 1.2: By 2025, technical support for tools, and process to strengthen risk 
information across Bangladesh

• 1.3: By 2025, collaboration on risk information among development and 
humanitarian actors, learning and capacity development to strengthen 
systems for risk-informed actions

• 1.4 By 2025, enhance collaboration for collective risk communication on 
end-to-end/community based early warning systems

Commitments 1: Improve the 
application of disaster risk information 
enhances timely humanitarian activities 
to protect the most vulnerable

• 2.1: By 2025, develop agreement of a standard threshold that can 
be integrated into the cluster/sector standards package 
development in line with the Sphere Standards

• 2.2: By 2025, make progress in collective Accountability to Affected 
People (AAP) for quality humanitarian actions

• 2.3: By 2025, support coordinated assessments uphold the inter-
sectoral analysis of context, shocks and humanitarian conditions

Commitments 2: Enhance the analysis 
process of the Key Immediate Needs 
(KIN) using IASC Joint Inter-Sectoral 
Analysis Framework (JIAF)

• 3.1: By 2025, technical support to the GoB and humanitarian community for 
improving response capacity

• 3.2: By 2025, make progress in inter-sectoral coordination using the Area-
Based DMC Model for vertical integration of the learning from local level

• 3.3: By 2025, improve collaboration through marketplace for humanitarian 
and development actors (i.e. support improvement of social safety net, 
REAP etc.)

Commitment 3: Support capacity 
enhancement of GoB and humanitarian 
community through promoting area-
based DMC coordination model

• 4.1: By 2025, develop strategy and plans for strengthening preparedness 
both at the national and local level to complement GoB efforts

• 4.2: By 2025, improve the response analysis for effective prioritization and 
response planning

• 4.3: By 2025, support practical concept of operations adopted to facilitate 
resource mobilization and timely provision of life-saving assistance to 
ensure protection to people in hard-to-reach communities in need

Commitment 4: Improve coordinated 
humanitarian actions through effective 
planning, monitoring and resource 
mobilisation
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Closing Remarks 
Musawir Ahmed, Deputy Programme Manager,  
Humanitarian and Protracted Crisis Team 
Foreign, Commonwealth and Development Office, Bangladesh 
The strategic objective under the five-year Nexus sound like a solid plan and could effectively support the government to build 
its National Plan for Disaster Management for the next five years. This is now up to the humanitarian stakeholders including 
local actors to implement the nexus plan successfully where the local organizations play a vital role to prepare and respond 
to disasters and mitigate risks early at the local level. Through this strategy, UNRCO will need to keep humanitarian 
stakeholders, government and donors engaged at every stage of its already established co-ordination mechanism, HCTT. 
This will not only reinforce a better co-ordinated response but also build joint contingency plans which you have already 
introduced in your response plans. Secondly and most importantly, the Nexus will need to engage National NGOs, Local 
governments, and Community based organisations to foster the efforts of localization. We have already seen the examples of 
Start Fund Bangladesh and NIRAPAD and how efficiently they have implemented localised response during disasters in the 
previous years, generating a greater value for money.  We, therefore, hope that you create a space for the local actors to 
contribute towards national disaster response plans and continue benefiting from the systematic needs assessment 
information generated by NAWG, to implement a well informed and well-co-ordinated preparedness and response to disasters. 
 
Anna Orlandini 
Head of Office 
DG ECHO – Bangladesh 
I am very much happy to learn that the Nexus workshop is setting the commitment to improve the preparedness through 
anticipatory action, and we are very supportive of this process. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

Page 20 
 

INTER-CLUSTER WORKSHOP I HCTT NEXUS STRATEGY (2021-2025) FOR CLIMATE-RELATED DISASTER IN BANGLADESH 
Ellen de Guzman  
Bureau for Humanitarian Assistance Country Lead 
Director, Humanitarian Assistance Office 
USAID is very keen to support the area-based DMC model and try to vertically integrate the community-based project 
experiences. We are piloting the area-based DMC model for cyclone, flood and landslide. We are very happy that humanitarian 
coordination got momentum based on the multi-year Nexus Strategy for climate-related disasters. 
 
 
Subhra Bhattacharjee  
Strategic Planner and Head of RCO  
Office of the UN Resident Coordinator  
I am very happy to see how closely you thought engaging with the government because the governments account for the vast 
majority of disaster responses of the country. With the little amount the cluster do relative to the government linking up with 
the government was essential, and it was very gratifying to not just hear you say that in group after group but also to identify 
that clearly. So, this was very useful very concrete from what I hear and the resident 'coordinator's office stands ready to 
support in many ways, particularly in making this connection between the development world, the work that happens prior to 
a disaster occurring, and the actual humanitarian response. So, do counter us with your support we look forward to working 
with you. 
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Annex 2: Capacity Assessment (Before the Workshop) and Workshop 
Evaluation (After the Workshop) 
Result from Capacity Assessment for Improved Coordination 
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