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Drought Bulletin 
  

SITUATIONAL OVERVIEW 
The district remained at ALERT; this generally stable situation is attributed to the alarming level of global acute malnutrition that has been persistent for a long time 
period during this season.  Interventions have been put in place to trim down the situation. The health centers are giving treatment to SAM cases with support from 
UNICEF. The livestock sector is Normal although few cases of disease outbreaks were reported across all sub counties during this time of the season with high Tick 
load and other infections. The water sector has remained on ALERT because of the Alarming borehole usage and alerting quantity of water fetched per household per 
day. This was because of the breakdown in boreholes. The Agriculture sector was generally normal with most of the crops are matured and ready for harvest (e.g. 
Sorghum and Maize). Information from the climatic outlook predicts that the district is expected to continue receiving near normal rainfall throughout the month of 
September 2012 and ends in November 2012.. This situation leaves the district at low risk of drought, however, it was added that, these rains could have several 
implications and communities are cautioned against: destruction of grain while still in the gardens due to high moisture contents. Farmers are also urged to 
constructing storage facilities to avoid associated post-harvest losses. 
 

Recommendations 
 
 
 
 
 
 
 
 
 

This drought bulletin is representative of Lorengchorwa, Irriri, Lokopo Lopeei and Ngoleriet sub-counties. 
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AGRO-PASTORAL 
   

 

 
Alert 

Trend: Stable 
 

 

SECTORS 

LIVESTOCK ALERT 

CROPS NORMAL 

WATER ALERT 

LIVELIHOODS ALARM 

 
 

Crop sector 

Farmers are advised to prepare post-harvest handling structures such as storage facilities 
(Granaries) so as to avoid associated losses.  
Farmers also advised to ensure that the Granneries are leak proof to reduce losses due to 
regermination of grain in storage.. 
Grain should be properly dried to avoid mould growth and re-germination under storage. 

Livestock sector 

Farmers are advised to practice routine spraying of their animals using Acaricide as a 
control for ticks. 
Farmers are also advised to continue administering Anti-biotics to animals that are infected 
by Pneumonia. 
Proper hygiene conditions should be maintained in the kraals 
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ANALYSIS OF SECTORS PER LIVELIHOOD ZONE 

 AGRO-PASTORAL COMMENTS / RECOMMENDATIONS 

LIVESTOCK 

 
NORMAL 

The livestock sector is Normal during the month because, the animal’s body condition was generally Normal due to the abundant and accessible pastures and water during this 
season. There were generally no incidences of mortality and abortion reported because of reduced stress associated with moving long distances in search for pastures and water, 
which was a common scenario at the beginning of the season. 
The tick load is high during the rainy season hence high chances of tick related infections such as Babesiosis, Anaplasmosis and East coast fever.  
Recommendation: 
Farmers are advised to isolate the sick animals from the healthy one and not to graize them together. 
Farmers are advised to practice routine spraying of their animals using Acaricide as a control for ticks. 
Farmers are also advised to continue administering Anti-biotics to animals that are infected by Pneumonia. 
Proper hygiene conditions should be maintained in the kraals 

Body condition (Normal) 
Livestock Migration (Normal) 
Disease incidence (Alert) 
Access to pasture (Normal) 

 

CROPS 

 
NORMAL 

The crop sector remained NORMAL as reported last month. Most of the crops are at maturity stage while some of the households have harvested Maize and Sorghum. There have 
been no major cases of pests and disease related destruction.  As pointed out earlier, total plant acreage this season is less compared to the previous season hence the harvests from 
this season may not last till the next planting season. Hence farmers are urged to take into consideration appropriate agronomic and post-harvest handling practices to minimize on 
associated losses. 
Recommendations: 
Farmers are advised to prepare post-harvest handling structures such as storage facilities (Granaries) so as to avoid associated losses.  
Farmers also advised to ensure that the Granneries are leak proof to reduce losses due to regermination of grain in storage. 
Granaries should be well protected from rats using rat guards. 
Granaries should be raised at least 1 meter above the ground. 
Grain should be properly dried to avoid mould growth and re-germination under storage.  

Type of crop planted (Normal) 
Germination (Normal) 
Plant Color (Normal) 
Pests and diseases (Normal) 

WATER 

 
ALERT 

The water sector is in ALERT, this is because of the Alerting quantity of water fetched per household per day, borehole usage is also Alarming. This was because of the breakdown in 
some boreholes, decreasing the borehole coverage at 58%. The time taken to access water   remained normal and boreholes were the main safe water source given the poor sanitary 
conditions in the district. 
Recommendations: 
The household should always boil drinking water. 
Use of aqua safe tablets on water for human consumption. 
Development partners to help in construction and rehabilitation of boreholes. 

Quantity of water fetched (Alert) 
Borehole usage (Alarm) 
Time to fetch (Normal) 
Rainfall (Normal) 

LIVELIHOOD 

 
ALARM 

The livelihood sector remained at ALARM during the month, this was attributed the Alarming global acute malnutrition as reported earlier last month,  interventions have been put in 
place to counteract the situation. The health units are giving treatment to SAM and AFC treating MAM. However, households experience an increase in the purchasing power. 
Livestock sales on the market slightly increased because external buyers were coming to the market. This alarming situation is only likely to improve when most farmers harvest their 
crops. 
 Recommendations: 
Households should restrain from selling fresh produce from gardens. 
Screening of children under five years in the health unit. 

GAM (Alarm)  
Price of firewood (Normal)  
Price of charcoal (Normal)  
Price of labor (Normal)  
Price of bull (Normal)  
Price of sorghum (Emergency) 
Animal Market (Normal) 

 
VULNERABILITY 
STAGE (*) 

 

The overall district is on ALERT, this situation is attributed to the generally Alarming level of global acute malnutrition (GAM) within the communities coupled with the 
Alert  situation in the water sector, the fact that most of the households are harvesting their crops, food prices are expected to drop down. 

DROUGHT 
RISK 

The Drought risk is LOW due to chances of near normal rain expected in September. 

(*) Vulnerability Stage is the combination of the 4 sectors gages (livestock, crop, water and livelihood). The vulnerability stage, combined with the risk of drought, gives the global warning stage as presented on page 1.  
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  Vegetation Condition 

During the last dekad of the month, the vegetation cover has been moderate in Napak 
district, as shown by the NDVI map above. This is as a result of enough rain. It will most likely 
keep on improving during the next 3 months until the cessation of the rain expected for end 
of November. This will maintain a favorable environment for livestock feeding. 
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  Rainfall (mm) 

  Weather forecast 

 

 
           Monthly forecast, September 2012 (Department of Meteorology):                         
 Information from the climate outlook predicts that Napak is expected to continue receiving 

occasional light showers and thunderstorms. There are high chances for near normal rains over 

this region. Seasonal rains are expected to set in around early October to late November with a 

peak around early November .End of rain expected around late November. 

 

                                                        

 

 

It should be noted that El Niño conditions have been established in eastern and central 

equatorial Pacific Ocean. The Department of Meteorology will continue monitoring these 

conditions and inform the public accordingly.     

In August, Napak district 
received an estimated amount of 
95mm of rainfall. This is slightly 
below the long term mean but it 
is expected to increase next 
month. The distribution and 
amount of rain have been 
adequate to keep the livestock 
and the crops in good condition. 
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  Livestock Body Condition 

 

 

 

 

 

 

 

 

 
 

  Livestock Migration 

 

 

 

 

 

 

 

 

 
 

There were no cases of livestock migration reported during the month. This occurrence is 
attributed to the availability of pastures and water for the animals across all areas of the district. 
Households are also concentrating on harvest and storage of their crops hence less inclined to 
move away from their villages. 
 

 

The month revealed that animals in 
good condition improved from 92%-
95% and poor from 1%-0%. This 
situation is attributed to the 
availability of pastures and water for 
the animals. There were also limited 
livestock movements and low disease 
situation during the month. The 
condition of livestock is expected to 
continue throughout the wet season. 
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  Livestock Disease Incidence 

Disease Type of animals 
affected 

Location No. of animals 
affected 

Pneumonia Shoats  All sub-counties Not ascertained 

Anaplasmosis Cattle All sub-counties Not ascertained 

Babesiosis Cattle  All sub-counties Not ascertained 

East Coast Fever Cattle  All sub-counties Not ascertained 

Worm infections Shoats and Cattle All sub-counties Not ascertained 

 

  Type and number of animals in the market 

Type of animal Number Type of animal Number 

Bulls 6 Bull calves 0 

Cows 2 Heifer 0 

 

  Accessibility to grazing areas (Time in Hrs) 

 

 

 

The month was characterized by Tick borne infections (Anaplasmosis, Babesiosis and East coast 
fever) as a result of the large Tick load during the rainy season. Worm infestations were also 
reported on a large scale across all the sub-counties of the district. This trend would change as the 
rain subsidizes. 
 
Source: DVO 
 

There was an increase the number of animals brought to the market as compared to last month 
from 4 -6 and 0-2 for bulls and cows respectively. This is attributed to the fact that the demand for 
cattle from external market has risen as people prepare for Independence Day celebration. But the 
numbers of animals in the market is low because of the harvest period acting as an alternative 
source of income. 

The time taken to access 
grazing areas was not 
ascertained but following the 
availability of pastures and 
water in the nearby grazing 
areas, the time was 
considerably normal. This also 
contributed to an 
improvement in the body 
condition of livestock as well 
as reduced mortality resulting 
from stress.   
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  Type of crops planted 

 

 

 

 

 

 

 

 

 
 

  Crop Condition 

 

 

 

 

 

 

 

 

 
 

  Crop Yield 

The crop yield has not been ascertained yet but the harvest is ongoing. However, given the 
seasonal trend, crop performance is expected to be good except that it’s likely to be less than last 
year’s harvest because of the smaller crop acreage this season. The smaller acreage is attributed 
to delays in planting because the rain started late. 
 
Source: DAO 
 

The crop condition was generally 
normal. As noted earlier in the season, 
crop germination was normal. It was 
observed the most farmers are now in 
for harvest. However, farmers are 
cautioned against the ongoing rains 
that could be disastrous to cereals that 
have started drying in the gardens. 
Farmers are also urged to prepare 
post-harvest handling structures to 
avoid associated losses. 
 

The month registered a variety of 
crops planted. Farmers have planted a 
diversity of crops with sorghum being 
the most planted crop; this was 
followed by Maize and beans. This 
diversity has made the household to 
have diversity also in their diet during 
this harvest period and the situation 
was observed that it may continue all 
through the harvest period. 
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Quantity of water fetched daily per household (Litres) 

Average amount of water fetched daily per household  
July 2012 August 2012 

99 86 

 

 
 

Type of water sources and time spent to fetch water (hrs) 

 

 

 

 

 

 

 

 
 

 The month revealed a variety of water 
collection points accessed by the 
communities. Boreholes were the main 
water source used serving 67% of the 
population whereas 19% of the 
populations were relying on Natural 
ponds and springs had 6% of the 
population. This situation is attributed 
to the rainy season that has availed 
water in the various natural water 
collection points. The borehole usage 
shows an alarming situation because of 
breakdown of boreholes, and long 
distance to the borehole point. The 
borehole usage is expected to increase 
as rain subsidizes. 
  
 
The time taken to access water was 
generally normal. Households took an 
average of 1 hour to access water. This 
was because of the various water 
sources brought by rain near to their 
home stead. 

The month registered a decrease in the quantity of water fetched per day per household; this was 
because of the breakdown of boreholes, the heavy work in the gardens because they are 
harvesting their crops giving them limited time to collect water. 
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Type of Food Eaten 

Incidence of Malnutrition 

 

 

 

 

 

 

 

 

 
 

Out migration of people 

Total number of households who migrated 
July 2012 August 2012 

0 0 

 

 
 

The incidence of malnutrition was not ascertained. However, the situation has remained 
generally stable as reported earlier in the season (the district showed a generally high rate of 
SAM at 5.2%. The GAM rate was also high at 12.0%).  Such occurrence was attributed to the poor 
food security situation and poor health seeking behavior amongst communities. Nevertheless, 
some positive changes are expected to occur since some farmers have started harvesting. The 
health centers are also giving treatment for SAM cases. MAM cases are being handled by AFC.  
 
 
Source: DHO 
 

The month registered a variety of food 
consumed by households; Beans and 
Sorghum were the most consumed food 
at 22% and 19% respectively. This was 
followed by maize flour and pumpkins 
at 17%. Cowpeas at 11% were also 
among the variety of food items 
consumed. This is because of the 
ongoing harvest giving varieties of food 
to the households. It was observed that 
this situation will continue to improve 
as the harvest still goes on.   
 

There were no cases of migration reported during the month. Households are now busy with 
harvesting their produce. They cannot migrate and leave the crops in the gardens. 
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Terms of Trade (ratio) 

 

 
 

 

Price of Firewood and Charcoal (UGX) 

 

 

 

 

 

 

 

 

 
 

Price of Labor (UGX) 

 

 

 

 

 

 

 

 

 
 

The month registered a slight 
increase in the price of firewood 
from 2500UGX-3000UGX. This 
increase is attributed to the 
increasing demand in the market and 
the depletion of trees nearby. The 
charcoal price remained stable 
during the month since charcoal is 
only used in towns and needs a 
charcoal stove hence limiting the 
demand to few individuals who can 
afford a charcoal stove.  

Labor prices increased from 2225 
UGX-2500UGX during the month. 
This price increment was because of 
scarcity labor on the market during 
the month because of the ongoing 
harvest and the construction works 
that have started. The prices are 
expected to decrease as the harvest 
ends. 

The month registered fair terms of 
trade. This situation is attributed to 
the decrease in prices of sorghum 
from 135,000UGX-130,000UGX 
because of the ongoing harvest. Bull 
prices increased from 950,000UGX-
1,000,000UGX. This means the 
community has better purchasing 
power and these situations may 
continue next month. 
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Freedom of Movement 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

The security situation was 
generally calm during the 
month, 100% interviewed 
households were free to move 
during the day. 79% of 
households were not free 
moving during the night 
because of fear of raiders and 
thieves in some areas of the 
district. But 21% were free to 
move even at night 
 
Community members are to 
report any case suspicion of 
wrong doers to the 
responsible authority. 

Seasonal Calendar 


