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TERMS OF REFERENCE 

Child Protection Sub Sector Cox’s bazar 
 

Introduction: The Child Protection Sub-Sector (CPSS) in Cox’s Bazar work towards preventing and responding to abuse, 

neglect, exploitation, and violence committed against all children in Rohingya response including host community of all 

ages, genders, abilities and disabilities through the provision of effective and timely child protection coordination, 

contributing towards a more predictable, accountable, and dignified humanitarian response in Cox’s Bazar. 

 
Child Protection Overview:  Children living in Cox’s Bazar (camps and host communities) face a number of protection 

risks and challenges that reflect their different vulnerabilities, needs, strengths, and capacities depending on a number of 

intersecting factors, such as age, gender, disability, and other relevant diversity factors. Many child protection concerns 

have existed within this response. These concerns are- mental health and psychosocial distress, violence in the home, 

neglect, child marriage, sexual violence, child trafficking, child labour and children in contact with the law. 

 
Purpose and focus of CPSS: Functioning as part of and under the umbrella of the Protection Sector Working Group 
(PWG), the Child Protection Sub-sector (CPSS) is a coordinating body of child protection actors with the objective to 
strengthen and harmonize emergency and normal situation child protection (CP) interventions for Rohingya boys and girls 
from Myanmar in Bangladesh and children from host communities. This coordination mechanism works to support, advice 
and advocate for timely and standardized prevention and response activities in children’s best interest, establish links with 
and strengthen national and local (Cox’s Bazar) child protection systems, and to promote actions that place children at the 
centre of the response. In particular, through this coordination forum, the child protection actors can:  

✓ Share information. 

✓ Coordinate interventions, avoid duplication and ensure timely prevention and response; 

✓ Develop a harmonized approach and tools, and seek consensus on child protection issues; 

✓ Create partnerships and linkages for better prioritization of available resources; 

✓ Commit to and endorse Minimum Standards for Child Protection on Humanitarian action 2019 (CPMS) in its 

interventions; 

✓ Monitor progress and report on activities and needs; 

✓ Ensure information management products are available to inform programming; 

✓ Identify child protection concerns and contribute to advocacy initiatives; 

✓ Coordinate capacity building efforts; 

✓ And other activities on an as needed basis; 

 
Guiding Principles: The CPSS is obliged by the fundamental principles that guide both 
humanitarian action and child protection, notably: the humanitarian principles of humanity, 
neutrality, impartiality, and independence; and the ten principles within the Child Protection 
Minimum Standards (CPMS), which guide all humanitarian child protection. The CPMS 
Principles include:  

● The United Nations Convention on the Rights of Child (CRC)’s four core principles: survival 

and development, non-discrimination and inclusion, children’s participation, and the best 

interests of the child;  

● Four protection principles that are common to all protection work, including that of doing no 

harm; and 

● Two additional principles specific to child protection in humanitarian settings: the 

strengthening of child protection systems, and strengthening children’s resilience   

 

Structure of the CP sub-Sector: Child Protection is a sub-Sector with a dedicated 
coordinator and led by UNICEF and working under the umbrella of the Protection Sector led by UNHCR. The CPSS 
is working in collaboration with the Protection Sector for a comprehensive protection response, based on a sound 
and evidence-based programme. The CPSS also work closely with the GBV Sub-Sector, the Mental Health and 
Psychosocial Support Working Group, the Education Sector and any others as necessary to ensure integrated 
prevention and response services for girls and boys. 

https://alliancecpha.org/en/CPMS_home
https://alliancecpha.org/en/CPMS_home
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A. Coordination Meeting: A coordination meeting will arrange by CPSS coordinator in month with all the partners 

and other relevant sectors and WGs. 

B. Strategic Advisory Group (SAG): CPSS would have a Strategic Advisory Group whose work to necessarily to 

take any decision for CPSS for implementation its strategy. 

C. Child protection Focal Points (CPFP): At all the camps would have CPFP who would nominate by agencies to 

support children on any concerns. They are responsible for camp level coordination (including protection and 

GBVSS focal points) from CPSS and reportable to CPSS for their work. 

D. Information Management: CPSS would have information management system. Partners should report to CPSS 

by using 5W; record cases using the CPMS+ ;and other data collection tools adopted by sub sector. 

E. Case Management Technical WG: For case management agencies a working group is functioning under 

chairing of sub sector coordinator and co-chairing by any other agency who have case management activity.    

  
Working groups under CPSS: CPSS has several working groups to enhance support to this coordination team on different 
thematic areas which is formed by members from different partners agencies having distinguished area of responsibilities. 

• CPSS Emergency Preparedness and Response WG1 

• CP & Other Sectors WG2 

• Disability steering Group 

• Localization WG3 

• MHM WG4 
 
Functions of Child Protection Sub Sector: The CPSS functions mainly guided by the strategy which is developed 20215 
and by the CPSS work plan 20226. These functions are but not limited to- 
To support a quality response to the partners and service delivery by: 

▪ Providing a platform that ensures service delivery is driven by the HRP and strategic priorities. 
▪ Developing mechanisms to eliminate duplication and gaps of service delivery. 

To inform strategic decision-making by: 
▪ Conducting quality data collection, research, measurement, and evidence generation will be essential to inform 

programming, capacity initiatives, and advocacy within the sub-Sector, using information management tools to inform the 
setting of priorities. 
To plan and implement a sub-Sector strategy, including funding aspects, by: 

▪ Developing an operational plan, objectives and indicators that directly support the realization of the overall response’s 
strategy. 

▪ Clarifying funding needs and helping to set priorities to partners and exploring sources of funding, relationship management 
with donors, and provide information to child protection partners about funding opportunities. 
To monitor and evaluate performance of the partners by: 

● Monitoring and reporting on activities and need. Comprehensive and systematic monitoring and reporting on actions and 

activities contributing to implementation and supporting accountability. This can be supported through strengthened 

information and knowledge management functions. Measuring progress against the sub-Sector strategy and agreed 

results and recommending corrective action where necessary. 

To build the capacity for staff of sub-Sector members and partners by: 
▪ All the priorities involve on-going assessing and strengthening of capacity and knowledge of a multitude of stakeholders 

contributing to child protection prevention and response, including CPSS partners and staff, government actors and 

stakeholders, humanitarian partners and sectors, and community members and groups, including CBCPCs, child protection 

focal points and volunteers.  

To support advocacy by: 
▪ Using evidence and research to inform advocacy with other sectors, within multi-sector and inter-sector forums, with the 

ISCG, with various government actors, and with donors on the life-saving nature of child protection activities, and the ability 

 
1 Coordinated by BRAC and Save the Children 
2 Coordinated by UNHCR 
3 Coordinated by BRAC 
4 Coordinated by DRC 
5 https://www.humanitarianresponse.info/en/operations/bangladesh/document/child-protection-sub-sector-strategy-
cox%E2%80%99s-bazar-january-2022  
6 Available upon request finalized February 2022 

https://www.humanitarianresponse.info/en/operations/bangladesh/document/child-protection-sub-sector-strategy-cox%E2%80%99s-bazar-january-2022
https://www.humanitarianresponse.info/en/operations/bangladesh/document/child-protection-sub-sector-strategy-cox%E2%80%99s-bazar-january-2022
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of child protection prevention and response actions to strengthen overall humanitarian outcomes, support longer-term 

sustainability, and foster linkages to development settings. 

Cross sectoral intervention by:  

▪ Strengthen the capacity of other sectors to contribute to child protection prevention approaches and strategies. 

▪ Advocate for the prioritization of child protection within multi-sector and inter-sector groups and initiatives, including the 

generation of data and evidence specific to children and their protection needs. 

▪ Work with other sectors and working group on joint and integrated programming approaches that address needs more 

holistically and contribute to stronger overall outcomes. 

 
Strategic Priorities and Approaches:  In the coming years, CPSS has identified the five priority areas to guide it.:  

i. Community-level child protection 

ii. Systems strengthening 

iii. Justice for children 

iv. Case management 

v. Working across sectors 

 
Revisions of the ToR: The TOR of the Child Protection sub-Sector will be reviewed every year based on the recommendation 
of the Sector Coordinator or any of the members. 

https://handbook.spherestandards.org/en/cpms/#ch006_005
https://handbook.spherestandards.org/en/cpms/#ch003_011
https://handbook.spherestandards.org/en/cpms/#ch006_008
https://handbook.spherestandards.org/en/cpms/#ch006_006
https://handbook.spherestandards.org/en/cpms/#ch007_001

