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Drought deteriorates in Kenya 
and Horn of Africa

The early cessation of the 2022 long rains season has 
worsened the drought situation in 19 of the 23 arid and semi-
arid (ASAL) counties that were already bearing the brunt 
of poor performance of three previous consecutive failed 
seasons. This is the fourth consecutive poor rainfall season 
since the  2020 short rains. 

Six counties namely Laikipia, Mandera, Marsabit, Wajir, Isiolo 
and Samburu are classified in Alarm drought phase while 
thirteen 13, including Kilifi, Turkana, West Pokot, Kwale, 
Meru North, Embu (Mbeere), Garissa, Kajiado, Kitui, Nyeri 
(Kieni), Taita Taveta, Tharaka Nithi and Tana River, are in 
Alert drought phase. Four counties - Baringo, Lamu, Narok 
and Makueni - are in Normal drought phase.

The decline in livestock prices, increase in cereal prices 
and the general increase in prices of most consumer goods 
continue to undermine the purchasing power of households, 
exacerbating food insecurity. 

The Integrated  Food Security  Phase  Classification  (IPC) 
places Marsabit, Mandera and Wajir counties at ‘Emergency’ 
phase, while Turkana, Isiolo, Garissa, Samburu, Tana River, 
Kitui, Baringo and Meru North are in ‘Crisis’ food insecurity 
phase. Lamu, Kilifi, Kwale, Taita Taveta, Kajiado, Narok, Nyeri 
(Kieni), Embu (Mbeere) Tharaka Nithi (Tharaka) and Laikipia 
are classified in ‘Stressed’ food insecurity phase. 

Kenya is among Horn of Africa countries affected by the 
current severe drought in the region that has left millions 
across the country, Somalia and Ethiopia facing acute food 
insecurity and malnutrition. The below-average performance 
of rains in Kenya has negatively impacted crop and livestock 
production across the ASALs, increasing the number of 
people in need of relief assistance to 4.1 million in June from 
3.5 million in February.

High rates of acute malnutrition have been noted across 
Marsabit, Mandera, Wajir, Isiolo, Garissa, Tana River, 
Samburu and Baringo counties. The malnutrition trend 
in these counties is mostly attributed to decline in milk 
production, hence reduced milk consumption at household 
level. It is aggravated by poor dietary diversity, poor child 
feeding practices and reduced food intake.

Most of marginal agriculture areas have experienced crop 
failure, with most of the household food stocks having been 
depleted. Additionally, most open water sources in ASAL 
counties have dried up, resulting in long trekking distances. 

The state of pasture and browse in most ASAL counties 
ranges from fair to poor. A slight improvement was recorded 
due to slight showers received in May, leading to minimal 
regeneration. However, this is not expected to last long due 
to high concentration of livestock in grazing areas.

Livestock mortality as at May 2022 stands at 
more than 2.4 million across all species, with 
the most affected counties being Samburu, 
Mandera, Wajir, Isiolo, Marsabit, Garissa, 
Laikipia, Turkana, Lamu, Kilifi, Tana River, Baringo 
and West Pokot. This calls for immediate support 
to both commercial and on-site livestock off-take 
(slaughter) across the ASALs in the face of the 
deteriorating drought situation and elevated risk 
of a crisis following forecast of a poor October to 
December season.  

The deteriorating drought situation is 
perpetuating conflicts over diminishing natural 
resources in livestock concentration areas in 
Laikipia, Baringo, Isiolo, Samburu and Marsabit 
counties.
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Escalating drought in the Horn of Africa

In a meeting with Cabinet Secretary for 
Public Service, Gender, Senior Citizens 
Affairs and Special Programmes Prof. 
Margaret Kobia on May 13, 2022, 
the United Nations Under-Secretary-
General for Humanitarian Affairs and 
Emergency Relief Coordinator, Mr 
Martin Griffiths, expressed concern over 
the deteriorating drought situation in the 
Horn of Africa and called for more action 
by the international community.

 “You have a new normal of shocks, 
including droughts and recently 
Covid-19. However, international 
attention is currently focused elsewhere,” 
the Under-Secretary-General said.

An IGAD ministerial meeting held in 
Nairobi on the same day raised concern 
over the sharp rise in the number of 
people in the region facing high levels of 
food insecurity to approximately 40.4 
million from 29 million recorded at the 
beginning of April.  IGAD Executive 
Secretary Dr Workneh Gebeyehu called 
for immediate increase of emergency 
response, with specific appeal for a total 
of 6.3 billion US Dollars to address the 
drought situation in the region. 

Speaking during the meeting, IGAD 
Climate and Applications Centre (ICPAC) 
Director Dr Guleid Artan illustrated 
the devastating impact of drought on 
livelihoods of pastoral communities.

>>  Continued  from P.1

NDMA CEO Lt Col. (Rtd) Hared 
Hassan chats with Isiolo County 
Drought Coordinator Mr Lordman 
Lekalkuli and Building Drought 
Resilience in Isiolo County through 
sustainable Livelihoods (DRIC) Project 
Officer Mr Fredrick Agutu during 
a visit to a fodder production and 
conservation project in Kinna. DRIC is 
an EU-funded project implemented by 
a consortium of NGOs in collaboration 
with NDMA and Isiolo County 
Government.

“For pastoral  communities, 
recovery after drought is always the 
most challenging aspect of the entire 
scenario. It takes on average 5 years to 
build livestock back from one episode 
of drought. So, imagine the situation 
these people find themselves in after 
four consecutive failed seasons? No one 
anywhere in the world can prepare for 
this,” he said.

In a communiqué, IGAD Member States 
acknowledged the severity of the 
situation and called for rethink of the 
region’s approach to resilience. 

Major actors involved in global and 
regional meteorological forecasting, food 
security monitoring and early warning 
have also sounded alarm over the 
escalating situation. In a joint statement 
issued on June 9, 2022, ICPAC, the 
Famine Early Warning Systems Network, 
FAO), WFP and the Joint Research 
Center warned that the ‘unprecedented 
multi-season drought in the region brings 
the threat of starvation to millions in 
Ethiopia, Kenya, and Somalia’. 

“The ongoing four-season drought has 
been the most extensive and persistent 
event since 1981. Grave concerns 
are raised by elevated risks of a fifth 
below-average rainy season in October-
November-December,” the agencies said 
in the statement. 

They called for immediate action “to 
scale-up and sustain humanitarian 
assistance through at least mid-2023 
to prevent rising levels of acute food 
insecurity and malnutrition, mitigate the 
loss of life, and avert the risk of famine”.

Total funds required to address the

drought situation in the Horn of Africa region.

US$ 6.3 billion

Ongoing Drought Response 

The Government and non-state agencies 
have sustained drought response 
interventions in various ASAL counties 
since the second half of 2021. 

The Government has enhanced drought 
interventions in the affected sectors, 
including provision of food and safety 
nets, livestock offtake, water trucking 
and provision of livestock feeds and 
supplements.

Since September 2021 the National 
Government has spent more than Ksh 
9 billion on drought response. The 
interventions under various ministries 
and departments are detailed on Page 3.

County Governments continue to 
support drought response through 
operation and maintenance of water 
facilities, water trucking to communities 
and critical public facilities including 
schools and health centres, drought-
related public health and nutrition, and 
agriculture interventions.

UN agencies (WFP, FAO and 
UNICEF), Kenya Red Cross Society, 
Non-Governmental Organisations, 
Community-Based Organisations 
and other non-state actors, including 
Safaricom Foundation, continue to 
support Government programmes to 
cushion households from severe impacts 
of drought.

The amount the National 
Government has spent on 
drought response since 
September 2021.

Ksh 9 
billion

You have a new normal of shocks, 
including droughts and recently 

Covid-19. However, international 
attention is currently focused 
elsewhere,”
UN United Nations Under-Secretary-General for  
Humanitarian Affairs and Emergency Relief Coordinator Mr 
Martin Griffiths
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Ministry Department/Agency Interventions

Ministry of Public Service, Gender, Senior 
Citizens Affairs and Special Programmes

Social Protection and 
Special Programmes 

	Relief food distribution to the 23 ASAL counties at a total cost of Ksh1.8 billion.

	Disbursement of Emergency Relief Cash Transfers commenced in December 2021, with payments made to 
225,435 vulnerable households in December 2021 and 170,940 vulnerable households in January 2022, with 
each household receiving Ksh 3,000, totalling Ksh1,189,125,000 billion. 104,151 vulnerable households received 
Emergency Relief Cash Transfers in May 2022. The programme encountered several challenges such as a large 
population of potential beneficiaries having no mobile phones or identification. The Government resorted to relief 
food distribution in the ASAL counties to avoid loss of lives.

	Phase 1 of relief food distribution: On 21st February 2022, His Excellency the President flagged off emergency 
relief food for distribution in the 23 ASAL counties, marking the start of the first phase of relief food distribution to 
the 23 ASAL counties. The food was distributed to 161 sub-counties, with each getting rice and beans, and canned 
beef in some areas.

	Phase 2 of relief food distribution started in April, with priority being given to the 7 counties of Marsabit, Isiolo, 
Samburu, Wajir, Baringo, Mandera and Turkana, which were in the Alarm Stage. The second phase of relief food 
distribution is ongoing.

	The Ministry through the State Department for Social Protection and Special Programmes works closely with the 
National Government Administrative Office in the distribution of the relief food.

Social Protection 	Inua Jamii cash transfers: The transfers target the elderly, orphans and vulnerable children, and people living with 
disabilities in all 47 counties.

	Payments amounting to Ksh 8.58 billion were effected to 1,071,856 regular beneficiaries covering November 
2021-February 2022 payment cycle. Out of this, 421,204 households in the 23 ASAL counties received payments 
amounting to Ksh 3.38 billion.

National Drought 
Management Authority 

	Disbursed Ksh 458 Million to 19 counties affected by drought with the support of the European Union. The funds 
supported drought response interventions in water, livestock, education, health and nutrition, peace and security 
and coordination.

	Hunger Safety Net Programme - disbursed Ksh 2.11 billion in cash transfers in Marsabit, Mandera, Wajir and 
Turkana, including pay-outs for the April 2022 cycle that is already underway to 96,689 regular beneficiary 
households in Wajir, Turkana, Mandera and Marsabit. Under its shock-responsive component, HSNP also released 
an additional Ksh 72 million targeting 13,555 households in Wajir County. 

Ministry of Agriculture, Livestock, 
Fisheries and Cooperatives

Crops Development 	To cushion and support the early recovery of affected households, the Department will procure white maize to 
replenish the National Food Reserve (NFR) stocks (Formally Strategic Food Reserve (SFR) and distribute early 
maturing drought-tolerant relief seeds to counties dependent on short rains in Rift Valley, Central, Eastern, Coast, 
Nyanza and Western regions. 

	The average white non-GMO maize import landing cost from outside East African Community and COMESA is too 
high at about $ 400 inclusive of import duty. Maize importation from within the traditional trading bloc is, therefore, 
encouraged. 

	The Ministry will procure and distribute 2,472 metric tonnes of assorted drought-tolerant early maturing seeds 
to areas where the short rains season is reliable to stimulate household food production and enhance food and 
nutrition security.

Livestock 	The State Department in collaboration with Kenya Meat Commission implemented commercial livestock off-take in 
14 pastoral counties, offloading over 11,000 cattle and 3,000 small stock at a cost of Ksh 450 million. 

	The planned on-site slaughter off-take is scheduled to start soon at a total cost of Ksh 500 million. 

Ministry of Education 	The Ministry received Ksh 1.8 billion from the exchequer for the 2021/2022 financial year to procure food 
commodities for targeted learners. The food was distributed to 851,987 learners in 2,855 schools in 10 arid 
counties.

	Cash transfers worth Ksh 148,129,960 were disbursed to 673,318 learners in 2,121 schools in 16 semi-arid 
counties.

	To address the severe malnutrition occasioned by the prolonged drought in the 10 arid counties, the Ministry plans 
to provide animal protein (corned beef) in partnership with the Kenya Meat Commission targeting 851,987 pupils at 
a total cost of Ksh 1,581,287,871.40.

Ministry of Water and Irrigation 	The Ministry received initial disbursement of Ksh 350 million, which was used in water trucking, fuel subsidies 
to strategic water supplies and rehabilitation of strategic water sources up to February 2022. The funds were 
disbursed to the water works agencies, which worked with respective County Steering Groups on water 
interventions. 

	NDMA support and other stakeholders including the county governments complemented the sector efforts.

Ministry of Tourism and Wildlife Wildlife The State Department in collaboration with other stakeholders and local communities has been working to mitigate 
wildlife mortalities due to starvation and dehydration, and minimising human-wildlife conflicts over diminishing 
resources.

Ministry of Interior and Coordination of 
National Government

	Besides co-chairing the County Steering Groups, the NGAOs (County and Sub-County Commissioners) have all 
been leading in the monitoring of county interventions by Government and other stakeholders. 

	Regional and County Commissioners have spearheaded peace initiatives and conflict resolution mechanisms in 
areas facing resource-based conflicts and also human-wildlife conflicts. 

	The Ministry has also been raising awareness and activated early warning and early response on the food 
emergency across the administrative units.

Ministry of Health The Ministry has been working with other stakeholders on disease prevention and control strategies in ASAL counties. 

Drought response interventions by 
various Government Ministries
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The Government has disbursed a total of Ksh 667 million 
under the Hunger Safety Net Programme (HSNP) to 
cushion communities affected by drought in four arid 
counties. 

The disbursement includes Ksh 517 million to 94,000 
poor and vulnerable households in Marsabit, Wajir, 
Mandera and Turkana in the March-April routine cash 
transfer payment cycle, and Ksh 150 million to an 
additional 55,699 households in Mandera, Marsabit 
and Wajir through the programme’s drought shock-
responsive cash transfer component.

“Each household in the regular segment is eligible for 
Ksh5,400, while those in the shock-responsive portfolio 
are eligible for Ksh2,700. This will go a long way towards 
securing food for the most vulnerable households in 
these four counties, which are among the hardest hit 
by the drought,” said NDMA CEO Lt Col. (Rtd) Hared 
Hassan.

NDMA implements HSNP in four arid counties and is in 
the process of expanding to an additional four. A food 
and nutrition security assessment identified Marsabit, 
Turkana, Wajir, and Mandera counties as having large 
populations in desperate need of relief assistance. 
Turkana County has the highest number of beneficiaries 
at over 36,000 who received Ksh 198 million in HSNP 
cash transfers. Mandera and Marsabit counties, which 
have over 20,000 and 19,000 beneficiaries, received Ksh 
111 million and Ksh 107 million respectively while Wajir 
County with over 18,000 beneficiaries received Ksh98 
million. 

HSNP is a GoK cash transfer programme which started 
in 2008 with the aim of delivering regular cash transfers. 
In 2013, the programme objective was expanded to 
incorporate the delivery of shock-responsive cash 
transfers as determined by the NDMA drought status 
triggered by the Vegetation Condition Index (VCI). 
During drought periods, each sub county is allocated the 
number of households eligible for cash transfer scale-ups 
(shock-responsive) based on drought status.

The current HSNP phase is part of the Kenya Social and 
Economic Implementation Project which started in 2019.

NDMA disburses Ksh 667 million to 
cushion drought-affected communities

149,699
The number of poor and 
vulnerable

households in Marsabit, Wajir, 
Mandera and Turkana that 
received routine and drought-
responsive cash transfer 
payments.

.A HSNP beneficiary receives her cash 
stipend in Turkana County.

HSNP beneficiaries 
receive payments 
from an agent in 
Laisamis, Marsabit 
County.

MARSABIT

TURKANA

SAMBURU

tana river

ISIOLO

garissa

mandera

HSNP old 
counties

HSNP expansion 
counties

WAJIR
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NDMA is currently undertaking registration of poor and 
vulnerable households in Isiolo, Garissa, Samburu, and Tana River 
counties to bring on board additional beneficiaries under the 
Hunger Safety Net Programme. 

A total of 568,539 households have so far been enumerated across 
the four counties. At the end of the exercise, the Government will 
be able to bring on board a further 32,000 households into the 
routine bimonthly cash transfer bracket.

“We intend to bring on board as many households in arid counties 
as possible since these counties are most affected by drought. 
HSNP cash transfers reach about 26% of the population in the 
programme counties,” said the NDMA CEO Lt Col.(Rtd) Hared 
Hassan. 

The registration exercise in the four counties started in July 2021. 
In Garissa, 76,160 households had been registered as at June 
6, 2022, which is 54% complete, Isiolo has 51,497 households 
(89% complete), Tana River 59,208, which is 87% complete and 
Samburu 55,080, which is 84% complete.

“We project to complete this exercise in another four months. 
Thereafter, we will embark on account opening for the 
beneficiaries in readiness for disbursements,” the CEO added.

Use of census approach

The data and information collected during the registration 
of households will feed into the Government Social Registry, 
an information system that supports outreach, intake, registration, 
and determination of potential eligibility for one or more social 
programmes. The Social Registry has both a social policy role, as 
an inclusion system, and an operational role, as an information 
system. Going forward, social and humanitarian assistance will be 
based on the social registry. Registration data includes information 
on;

Geographic locations of households, especially GPS coordinates.

Demographic profiles (name, age, gender, ID, education, 
employment, disability) assets and other information, including 
pictures of the household.

NDMA takes lead in the development of the Social Registry 
in eight counties where the Authority implements HSNP. The 
counties include Marsabit, Turkana, Wajir, Mandera, Garissa, 
Tana River, Samburu and Isiolo. The other GoK cash transfer 
programmes under the National Safety Net Programme take lead 
in the remaining 39 counties.

Registration in the eight counties uses a census approach as 
determined by the harmonised registration methodology. This 
approach was adopted since poverty levels in the eight counties 
are above 70%.

We intend to bring on board 
as many households in arid 

counties as possible since these 
counties are most affected by drought. 
HSNP cash transfers reach about 26% 
of the population in the programme 
counties,”

NDMA CEO Lt Col. (Rtd) Hared Hassan. 

HSNP registration 
nearing completion

1. HSNP enumerator Ms Nadha Muse registers Habiba Ali’s household in Afwein Location, Lagdera 
Subcounty of Garissa and CEO Lt. Col (Rtd) Hared Hassan and Garissa County Drought Coordinator Mr 
Abdinoor Dubow look on. 

2.HSNP Project Officer Mr Duntow Salah facilitates a Community-Based Validation exercise in Saka 
Location, Balambala Subcounty, Garissa.

3. Validation assistants pin up the registration list on a public noticeboard at Saka shopping centre as part 
of transparency and to enhance community ownership.

Resilience Building

2

1

3
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A 50,000-litre capacity concrete water tank at Chiakariga Girls High school in Tharaka Nithi County that was constructed with support from NDMA and the European Union.

Reprieve for girls as school gets 
water storage facilities 
Until the year 2018, many parents would shy away 
from enrolling their children at Chiakariga Girls 
High school in Tharaka Nithi County. This, many 
would imagine, would be due to the school’s poor 
performance or discipline among students. But 
neither of the two was the cause. No girl wanted to 
join a school where she would become a laughing 
stock among her peers from other schools for 
having to fetch water from a river.

With no permanent source of water, no 
reserve tanks or rainwater harvesting/storage 
infrastructure, students would after classes board 
the school bus and travel 10 kilometers to fetch 
water from River Maara. Teachers too, especially 
while on duty, would have to work extra hours to 
accompany students to the river. 

“Being the teacher on duty was a nightmare 
because you had to ensure there was water for 

cooking, drinking, cleaning and for students,” 
recalls Ms. Lillian Muli, the school principal. 

As much as basic hygiene is very important, 
especially for girls, lack of water compromised 
the students’ hygiene. In 2018, having learned 
about the challenges faced by some schools in 
Tharaka Nithi County, a team from National 
Drought Management Authority (NDMA) visited 
the institution with good news – the Authority 
was going to provide a 10,000-litre water tank. 
With funding from the European Union, NDMA 
did not only deliver the tank but also installed 
roof water harvesting infrastructure.

Later, NDMA constructed two masonry tanks 
each with a capacity to hold 50,000 litres. The 
two tanks are strategically placed; one near the 
dormitories while the other one stands next to 
the school’s kitchen.

“The two tanks are always full and this ensures 
we have reserve water in the school to ensure 
school activities go on uninterrupted,” says Ms. 
Muli.

Water tanks boost school enrollment, better 
results

As soon as the first tank was delivered, 
communities around and beyond noted that 
there would be a water solution in the school 
and enrollment started rising. From a population 
of 143 girls in 2018, the school now has 503 
students, a number which is anticipated to rise 
with time.

Additionally, the school’s performance has 
improved from 3.1 points in 2018 to current 4.1, 
according to the principal. 

Resilience Building
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 “I am optimistic that the school will soon be upgraded 
from a simple County to a National School,” the 
principal adds.

The provision of the water storage tanks has since 
attracted more partners to the school. A nearby 
church, for instance, has now connected the school to 
a water supply while another partner supported water 
harvesting. 

“One of our other key strategies to ensure water 
security is ensuring all upcoming buildings have roof 
guttering to maximise water harvesting during rainy 
seasons,” says Ms. Muli.

Water enhances farming, livestock-for-fees

Owing to water availability, the principal adds, the 
school can produce its own vegetables and save on 
buying the same, while improving diet of the students. 
Additionally, students taking agriculture as a subject 
have ready water for irrigation projects and can 
efficiently execute their projects.

In the school compound are several goats and cows. 
“Now that there is water, we allow parents to bring 
goats in place of fees, which works well, especially for 
students from financially challenged backgrounds,” 
she adds.

Additionally, the school saves on money that would 
have been spent on buying water. In a month, Ms. 
Muli says, the school would spend Ksh 116,000 to buy 
water, an amount equivalent to the cost of 48 bags of 
maize that can feed the school’s population for two 
weeks.

Psychologically settled students perform better

NDMA’s Tharaka Nithi County Drought Coordinator 
Mr. Hussein Idhoro terms Chiakariga Girls as a model 
school that can be used to demonstrate how access to 
water impacts education. 

“To improve performance, there is need for a 
conducive learning environment and water availability 
highly contributes to such an environment. At the end 
of the day, when students are settled psychologically, 
they perform better,” says Idhoro.

A 10,000-litre water tank provided to the school by NDMA.

Chiakariga Girls High School Principal Ms Lillian Muli poses next to one of the water tank.

Resilience Building: Reprieve for girls as school gets water storage facilities 

Now that there is 
water, we allow 

parents to bring goats 
in place of fees, which 
works well, especially for 
students from financially 
challenged backgrounds,”

Ms. Lillian Muli, the school 
principal. 
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Wayu Ward is located in the pure pastoralist livelihood zone 
of Tana River County and receives less than 600 mm of rainfall 
annually. Rainfall distribution in space and time is not uniform and 
the community migrates across the rangeland to access pasture 
and water. 

Earth pans and natural ponds provide water during the rainy 
season, when a moderate dry spell sets in and pans dry, the 
community depends on shallow wells along seasonal rivers. The 
wells are excavated along seasonal river beds manually. Initially, 
one or two persons are required to bring water up. But as the 
dry spell progresses and the wells get deeper, more people are 
required to draw water. One person at the bottom of the well 
passes the water container to the person above until the ninth 
person or more in the worst-case scenario. 

Migration towards the Tana Delta becomes the last resort when 
shallow wells show signs of drying up or elders advise so. When 
it does happen, migration attracts more costs in terms of the use 
of more livestock disease prevention and treatment measures. 

Resilience Building

In addition to cost and other challenges, the family no longer has 
access to milk, which is an important source of protein.  

Water pan has reduced migration

Wayu Ward is home to a successful water project implemented 
by the NDMA. Bulto Abarufa water pan has been supporting the 
local communities for the last five years. The water pan stands out 
in the county since it provides water when all other pans dry up 
during periods of drought stress. 

According to Wayu Location Chief Mr. Ali Godana Shambaro, 
the water pan served an average of 15,000 cattle, 18,000 sheep 
and goats, 700 camels and 8 centres in the area during the last 
quarter of 2021. 

“We are fortunate. Our animals have not had to migrate to Tana 
Delta for four years now. Those who moved to the delta have 
incurred huge losses compared to those who didn’t,” the chief told 
NDMA during a monitoring mission.

Making of a drought-resilient Ward: 

The amount of rainfall 
Wayu Ward receives 
annually.

600 mm
The number of livestock the 
water pan served the last 
quarter of 2021.

3 3,700
The number of centres that 
benefitted from the water 
pan.

8
Wayu drought risk 
management committee 
ranking of their progress.

50%

A case of Wayu, Tana River County
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1.50,000m3 Bulto Abarufa water pan in Wayu Ward, Tana River County.

Mrs Halima Omar walks away with her water at Bulto Abarufa water pan

Drought episodes have been more frequent and their impact 
more severe. To address these challenges, NDMA and other 
partners supported the Wayu community to generate disaster 
risk reduction and contingency plans. The plans are supporting 
the Ward leadership on the mission of making the Ward resilient 
to drought. 

Reporting their progress, Wayu drought risk management 
committee ranked their achievement at 50%. There are six mega 
water pans planned for the next five years, out of which three 
are ongoing. Once complete, the additional water pans that are 
placed in strategic areas will reduce pressure on Bulto Abarufa 
pan. 

The NDMA uses participatory processes such as the Community 
Managed Disaster Risk Reduction process to engage 
communities, enabling them to build their capacity and learn. The 
process has an inherent participatory evaluation by community 
members, which helps them to assess their progress.

The community in Wayu Ward is testament that if water access 
challenges are addressed and rangelands managed better, 
communities can achieve resilience to drought.

We are fortunate. Our animals 
have not had to migrate to Tana 
Delta for four years now. Those 

who moved to the delta have incurred 
huge losses compared to those who 
didn’t,”

Wayu Location Chief Mr. Ali Godana Shambaro. 

Resilience Building: A case of Wayu, Tana River County
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NDMA CEO Lt Col. (Rtd) Hared Hassan joins Cabinet Secretary for Environment and Forestry 
Mr Keriako Tobiko in tree planting at Eldume Primary School, Baringo County, during national 
celebrations to mark Desertification and Drought Day 2022.

1.Cabinet Secretary for Public Service, Gender, Senior Citizens Affairs and Special Programmes Prof. Margaret 
Kobia with the United Nations Under-Secretary-General for Humanitarian Affairs and Emergency Relief 
Coordinator, Mr Martin Griffiths, (centre), UN Resident Coordinator Dr Stephen Jackson (third right), Principal 
Secretary for Development of ASALs Mr Micah Powon, NDMA CEO Lt Col. (Rtd) Hared Hassan and other senior 
officials after a meeting on May 13, 2022.

2. Chief Administrative Secretary Hon. Abdul Bahari delivers a speech during an IGAD ministerial meeting held in 
Nairobi on May 13, 2022.

3. Principal Secretary for Development of ASALs Mr Micah Powon and NDMA CEO Lt Col. (Rtd) Hared Hassan 
follow proceedings during the IGAD ministerial meeting.
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