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Introduction  

This report covers the period of January – March 2021 and includes the implementation of child protection 

activities carried within but not limited to the COVID-19 context.  The report includes reference to the 

multi-sector and function survey conducted by the Child Protection Sub-Sector (CPSS) on the impact of 

return and child protection service delivery in Bama LGA.   

This quarterly report also includes a section on Partners’ Highlights and Children and Community Voices which 

includes human interest stories from some of the children and community members who have benefited 

from child protection services in the humanitarian response.  

  

Key highlights on the situation of children  

The Child Protection Sub-Sector has in the Humanitarian Response Plan 2021 targeted to reach 1,000,269 

beneficiaries with critical lifesaving child protection services as girls and boys in north-east Nigeria continue 

to face multiple protection risks and violations of their rights. The threats posed by these protection risks 

have been exacerbated by the COVID-19 pandemic and worsening insecurity stemming from the escalating 

attacks and clashes between non-state armed groups (NSAGs) and Government Forces in recent months. 

This has further impeded humanitarian operations and access in some locations in Borno State with 

thousands of IDPs and other affected civilians at risk of being cut off from critical assistance and life-saving 

child protection services.  

The first quarter of 2021 saw the mass displacement of people into already congested IDP camps and 

targeted abduction of humanitarian aid workers leading to reduced availability of services; coupled with the 

COVID-19 pandemic, forcibly displaced children need more support than ever. Regardless of the various 

challenges, Child protection actors provided 115, 051 children (girls: 59,510& boys: 55,541) with CP 

services during the period of January to March 2021. This includes 112, 544 children who received 

psychosocial and mental health support services;1004 unaccompanied, separated and children facing other 

protection risks who received integrated case management services; 1, 885 child beneficiaries of community 

reintegration services and 23, 155 children/adolescents who were sensitized on child protection issues. 

Increased armed conflict attacks particularly in some LGAs in Borno highlighted the risks not only to 

children and other members of the affected population but to child protection workers amongst other 

humanitarian actors. During the reporting period, some of the attacks prompted the temporary withdrawal 

of staff from some LGAs in Borno as a safety measure. Mapping of ongoing sector activities to identify 

priority interventions and key partners that could continue to implement the activities in Dikwa, Monguno, 

Ngala, and Kale Barge LGAs amidst heightening insecurity was conducted. Last resort actions in the event 

of aid workers and assets coming under direct and indirect attacks in high-risk locations were designed to 
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have a mechanism to ensure continued access to timely information and response to the needs of the 

affected populations particularly in the provision of safe alternative care for UASC and other children at 

risk.  

  

VID-19 and child protection service delivery (continued)  

Improving the quality of child protection services  

The Child Protection Sub-Sector facilitated the LGA Focal Points in Adamawa, Borno, and Yobe (BAY) 

states in a review of the child protection humanitarian response through coordination at field level.  The 

purpose of the review was to reflect on the child protection response through coordination in 2020, key 

areas of strengthening child protection service delivery, and coordination priorities for 2021 in the BAY 

States. The focus for 2021 include advocacy by the Sub-Sector to other Sectors such as health, education, 

food security and livelihood for more partners presence in the field, collaboration with the Adamawa 

Ministry to lead the CP response in the Mubi axis, capacity building to child protection partners and updating 

of the service mapping and referral pathway. 

In strengthening the Sub-Sector’s mechanisms to eliminate duplication of service delivery and to enhance 

complementarity by developing and reviewing referral pathways the referral pathway for Kala-Balge was 

developed with the support of Goal Prime Organization Nigeria, referral directories for Damboa, Mubi 

North, Mubi South, Madagali and Michaka LGAs were also reviewed and updated, localization  

The plan to organize a refresher training for child protection partners on CPiE and case-management toolkit 

in Adamawa and Yobe State was informed by assessment of partners and the need to strengthen child 

protection and case-management process in Adamawa state. Plan International facilitated the training with 

the objective to close the capacity gap and provide guidance on the proper usage of the IASC case-

management toolkit. 30 participants from 10 organizations including the Ministry of Women Affairs and 

Social Development were trained. 

  

The CPSS facilitated another training to improve the information management capacity of partner 

organizations. The training on the 5Ws response monitoring tool for the HRP 2021 was virtual with 

participants from organizations implementing child protection activities in Adamawa, Borno, and Yobe states 

Practical sessions and detailed discussions on the HRP 2021 child protection objectives, indicators, and 

activities were employed to engage participants into sharing feedback from using the tool on the field. 

 

  

Enhancing the integration of child protection and cross-sectoral collaboration  

The CPSS collaborated with the GBV Sub-Sector and the global team from the Child and Adolescent 

Survivors Initiative (CASI) to review the CASI Learning Program in Nigeria application package. The 
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program seeks to improve the quality of and access to services for child and adolescent survivors of sexual 

violence in humanitarian settings by strengthening coordination and collaboration between CP and GBV 

actors. Phase II of the CASI Learning Program will implement a 6-8 months’ capacity development program 

aimed at strengthening local technical leadership in caring for child and adolescent survivors of sexual 

violence. 

Partnering with the EIEWG, the CP Sub-Sector with support from the Global Education Cluster is 

developing a ToR for a strategy on child safeguarding and child participation in the humanitarian response. 

To gain an understanding of the minimum standards implemented by partners on child safeguarding and 

child participation, the GEC supported the CP Sub-Sector and the EIEWG to design, conduct and analyze 

a survey. The results from the survey would inform the coordination teams to jointly identify the minimum 

standards for a Child Safeguarding policy, including child participation as a critical part of the safeguarding 

process. 

 

Further to the inter-sectoral collaborations, the CP Sub-sector supported partners to integrate child 

protection in organizational projects and project tools. Aimed at promoting the centrality of protection 

especially child protection, Impact Initiative with support from the CP Sub-sector conducted a review of its 

child protection package for data collection including the data collection SOPs and abuse report forms; 

training session with assessment officers and field staff about issues of child protection, best practices and 

how to recognize signs of abuse and distress further strengthen the CP integration. 
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Partners’ Highlights and Children and Community Voices   

*Names and locations in the stories shared by children and caregivers have been changed to protect their identities.  

  

FHI360  

During the reporting period, FHI 360, identified and registered 11 children (7F,4M) for case management. 

Enrolled 300 children (150 Boys, 150 girls) in social emotional learning (SEL) classes for children 

implemented at the Safe Healing and Learning Spaces (SHLS) in Banki, Damasak, Ngala. The SEL classes runs 

for nine months and children are learning how to build positive social relationships, manage their emotions, 

resolve conflict, persevere and reason based on their ages and development. The average percentage in 

attendance illustrate girls at 93% with a higher attendance rate than Boys at 89%. This is not unrelated to 

the boys being engaged with firewood finding around the host community and IDP camp setting.  

So far children have learnt several social emotional skills,  

A boy attending the SEL said, “I have learnt how to calm down using calming down strategies such as belly 

breathing, counting 10 to 1 and self-talk. More often I love to use belly breathing and counting 10 to 1 because 

it is easy to remember, and it gives me time to relax/calm down rather than react bad.”    

FHI360 enrolled parents into Structured Parenting Skills 

Session for 240 (average attendance was 25 for Males and 

99 for Females) parents/caregivers of children aged 6-

11 years and 12-17 years in all four field locations. 

Topics discussed include family rules and routines, 

discipline with dignity talking, storytelling and playing 

games, and understanding children’s psychosocial needs 

understanding parent stress, coping and healing strategy, 

and understanding brain development. Caregivers who 

have been attending these classes had this to say on the 

benefit of being part of the sessions A caregiver said 

“having a family storytelling and play time has helped me bond 

well with my children, I enjoyed it a lot and for me it a way of 

relaxing and relieving physical stress after a long day”.  

FHI360 Adolescent clubs were implemented in Banki, Damasak, Ngala, and Dikwa before the recent attacks. 

The club provide opportunities for Adolescents to participate in activities, interact with peers in a 

supervised setting, and form relationships with adults and their caregivers. FHI 360 continued to support 

enrolled adolescent girls and boys to learn new skills, form positive social relationships, set goals, resolve 

conflicts, make decisions, and know themselves as individuals. FHI360 designed adolescent sessions using 

the UNICEF adolescent curriculum and the Nigeria Centre for development and population activities 

module.  
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FHI 360(Continued) 

One of the adolescents has this to say: “I am very enlightened since I joined this club. I realized I can learn well, 

and I can be as good as my friends and other boys in this club whom I taught I cannot march up to. I feel good 

about my newfound confidence”. 

Peer Education the seven-week cycle ended in Banki, Ngala and Damasak. Pre-test was administered 

before the sessions began and post test administered after the end of the seven-week sessions. In Ngala 

the average score for pre-test for all participants enrolled was 34% and average score for post-test was 

95%, which indicates 61 percentage increase in knowledge. Similarly, in Banki, average pre-test score was 

69% and 84% for post-test, giving 14% increase in knowledge. 

Community Volunteers (CVs) used the FHI360 community awareness modules to facilitate awareness 

session, topics covered include child protection, child rights, prevention of child abuse and exploitation, 

Danger and injuries, early marriage, neglect, Harmful Traditional practices, and the importance of education. 

Within the reporting period, out of an average 4, 528 community members who were a part of the 

awareness sessions, 55% are IDPs, while 44% are Host community members, the returnees made up about 

1% of the total number. The Child Protection Committee in Damasak has been registered as an independent 

community-based organization at the LGA and state level, the group have taken a step further to begin the 

process of registering with the Corporate Affairs Commission, the process was started in February. This 

would make the committee more independent and able to take the lead in their activities. This a great step 

towards sustainability and would be beneficial to the children of Damasak and the whole community.   

FHI 360 activities during the reporting period were supported by USAID 

 

Grow Strong Foundation (GSF)   

Grow Strong Foundation (GSF) being supported by International organisation for Migration (IOM) organized 

3 days training on Mainstreaming Child protection 

in emergency and Mental Health and 

Psychosocial Support for the staff, case workers and 

Volunteers of the organisation. The core principle of 

MHPSS which are: human rights and equity, 

participation, do no harm, building on available 

resources and capacity, integrated support system and 

multi-layered support were comprehensively explained 

by the Facilitators. Psychosocial First Aid (PFA) and the 

MHPSS pyramid. The training was attended by 35 (Male: 

15 and Female 10) participant that enhance capacity on 

MHPSS and Child protection programming in North 

East Nigeria.  

Grow Strong Foundation, Street Child and Child 

Protection Area of Responsibility (CPAoR) are working  
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GSF (Continued) 

together to understand existing child protection good practices and violence prevention strategies that 

child protection sub-sector (CPSS) members are using in humanitarian settings. This project is a research 

project is to investigate and collect data from other CPSS members and document these learnings into a 

report that can be shared to improve knowledge of violence prevention and CP preparedness 

both nationally and globally. The report produced and the learnings generated will be used to train the 

CPSS at national level and to compare the strategies across the contexts of Nigeria, Afghanistan, 

Bangladesh and DRC. These CP good practices will be used to improve the tools and approaches used 

by actors in humanitarian contexts. 

As this research is also a learning opportunity for local/national actors to improve the way that they conduct 

research and acts as a capacity development opportunity. 

GSF activities during the reporting period were supported by IOM, Street child  

    

International Rescue Committee (IRC)    

The IRC with funding from BHA through Brighter Future program (an integrated child protection/health 

and nutrition program), screened 2394 (1422 girls, 972 boys) children, at the Outpatient Theraputic 

Program (OTP) sites and Stabilization Centers (SC) across the BAY states. The caregivers of malnourished 

children at the OTP and SC are engage in group and individual parenting sessions using the IRC parenting 

skills toolkit. A total of 76 sessions were conducted with the caregivers reaching 1,351 (1,063F, 288M) 

caregivers. 163 (92 girls, 71 boys) children assesed to be at medium risk received home visit to monitor 

progress in the child’s care and living conditions in order to prevent relapse into malnutrition and to 

encourage caregivers who defaulted on returning to the OTPs for follow up. The caregivers of 60 (42 boys, 

18 boys) children hesitating to take their children to the SC were succesfully convinced to take their 

children. 138 (78 girls, 60 boys) children assesed as high risk were register for Case management.   

  

The IRC with funding from FCDO, BHA and ECHO identified and registered a total of 1,091 (553 girls, 538 

boys), 186 (85 girls, 101B)  Separated, 3 boys Unaccompanied and 902 (468 girls, 434 boys) at risk children) 

with different protection concerns through case management. Individual care plan was developed for 

663(328 girls, 335 boys) children after comprehansive assessment to determine their specific needs . 81 (56 

girls, 25B) children were referred for specialised services, (117(81 girls, 36boys) for Non-food items, 53(35 

girls, 18 boys) for health and Nutrition services, 27(13 girls, 14 boys) for Food support, 3 boys for PSS and 

31(7 girls, 24 boys) for school enrollment and educational material. 172(86 girls, and 86 boys) had their 

protection concern resolved and their cases close. 
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IRC (continued)  

A total of 1,902 (861girls, 766 boys, 201W and 74M) adolescents aged 10-19 years and their caregivers 

participated in the IRC’s Supporting Adolescents and their Families in Emergencies (SAFE) sessions funded 

by FCDO, BHA and ECHO across the BAY States. The sessions are age and sex appropriate and aim to 

provide adolescent boys and girls with essential health and safety information, encourage participation, 

develop social and emotional skills, strengthen relationships, and link them with available support services. 

The SAFE intervention also provided a safe and supportive environment for adolescent girls and boys 

through the caregivers' sessions with female and male caregivers. The sessions provided caregivers with 

information on the physical, emotional, and 

psychological changes adolescents experience may 

impact the way they behave so that they are able to 

support and protect the adolescents under their 

care. They were also informed of available services 

within their communities and how to access them. 

 

The IRC with funding from FCDO, BHA and ECHO 

enrolled 685 (318girls, 367boys) children through 

its Socio-Emotional Learning (SEL) and recreational 

activities in its SHLS.  

 

The IRC with funding from OFDA and DFID 

enrolled 723 (512F, 211M) caregiver in the positive parenting sessions known as the Families Make the 

Difference (FMD), which promoted the well-being of children and adolescents through improving parents’ 

stress management skills, positive parenting practices, and strategies for supporting children and adolescents 

with psychosocial needs. 100% percentage of the caregivers demonstrated the use of at least one positive 

parenting tragedy through the post survey conducted.  

The IRC with funding from FCDO, BHA and ECHO reached a total of 7,358 (1,606girls, 1,348boys, 2,839F 

and 1,565M) through awareness raising on child protection concerns in their various communities and also 

sensitizing them on healthy practice in preventing COVID 19.  

IRC activities during the reporting period were supported by FCDO, BHA, ECHO 

  

  

Plan International  

Plan International supported 600 children (Girls 320 and Boys 280) with Non-food items out of which 342 

Children (Girls 178 and Boys 164) are Children Associated with Armed Force and Groups were supported 

with socio economic reintegration through income generating activities (Tailoring, Barbering, Hair dressing, 

computer centres, Netting, cap making Food processing and Grinding) including support of start-up kits as 

part of resilience building and reintegration back to community life. The support was done across project 

locations in Adamawa, Borno and Yobe States.   
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Plan International (continued) 

Plan International have reached 360 persons (100 M 200 F) with unconditional and unrestricted cash transfer 

to provide family livelihoods support for parents’ and caregivers to promote their children’s access to 

protection, education, and other services to alleviate protection risks carried out at Rann- Kala Balge, 

Damboa, Ngala, Gubio- Kondouga and Dalori camps-  Jere LGAs in Borno State.  

Plan International have reached 120 caregivers (75 Females and 50 Male) with  positive parenting  sessions 

and skills using Plan International positive 

parenting curriculum topics centred around  non-

violent parenting practices, positive parent-child 

interactions including 80 adolescents (40 Female, 

40 Male) with age and gender appropriate life 

skills sessions for adolescents & youth that 

promote positive coping mechanisms, safety and 

protection, sexual and reproductive health and 

rights and gender equality across intervention 

locations in Adamawa, Borno and Yobe states. 

 

Plan International in coordination with 

Child Protection Sub Sector facilitated a three- day Case management refresher training in 

Mubi- Adamawa state and Damaturu- Yobe State. The aim was to build capacity of Child 

Protection partners on case management principles, best practice and cross learning with 

objective of strengthening quality child protection service delivery by practitioners to vulnerable children. 

The training has 60 participants (33 M, 27 F) across sixteen implementing agencies including the Ministry of 

Women Affairs and Social Development. 

Plan International’s activities during the reporting period were supported by DFID ProSPINE+, GFFO and 

NHF.  

 

Save the Children International (SCI)  

SCI’s has supported Survivors and those at risk of GBV who are children with dignity kits to restore their 

dignity. Dignity kits contain hygiene and sanitary items, as well as other items explicitly tailored towards the 

local needs of women and girls of reproductive age in particular communities.   
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SCI (Continued) 

Girls’ clubs are an increasingly popular approach to promoting adolescent girls’ wellbeing. They help girls 

cope with the physical and emotional changes they 

experience during adolescence, and equip them with 

knowledge and skills to help them challenge discriminatory 

norms within their home and wider community. Typically, 

they aim to empower girls by giving them access to 

information about their rights (including their sexual and 

reproductive health). They also equip them with life skills, 

which build their self-confidence and help them to 

negotiate for their rights and voice their concerns. The 

approach aims to broaden girls’ horizons and encourage 

them to envisage and realize a better future. This activity 

takes into play intersectionality as both we ensure that no 

girl child is left behind by making the activity to be disability 

inclusive. 

 Through the monthly meeting with adolescent girls’ club: 

• Girls are being empowered to learn more about issues that affect their lives, enabling them to expand 

their social networks. 

• Gender norms are shifted, attitudes and practices by increasing girls’ self-confidence, encouraging 

them to express their views, and giving them access to role models who often also act as mentors 

to them. 

SCI’s activities during the reporting period were supported by OFDA, Nigeria Joint Response (Dutch Relief 

Alliance), IHA/GAC CANADA, Norwegian Ministry of Foreign Affairs and OTEDOLA.  

  

SOS Children’s Village Nigeria (SOS CVN)  

SOS Children’s Villages Nigeria (SOS CVN) reached a total of 939 children (424 boys and 515 girls) with 

play therapy and psychosocial support activities in Alajiri and Gonidamgari communities in Maiduguri, Borno 

State. SOS CVN also carried out Case Management, Counselling sessions with adolescent boys and girls 

and caregivers.  

 

To strengthen girls’ rights in the communities of intervention, SOS Children’s Villages Nigeria formed 3 

Girls Clubs with 30 members each. The girls receive mentoring and sensitization on key issues affecting the 

girl child in this context. Some of the topics covered in the quarter under review include Menstrual Hygiene 

Management, Puberty and body changes, and Self-esteem.  
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SOS CVN (Continued) 

To enhance the capacity of communities to 

safeguard children and respond to child 

protection issues, SOS Children’s Villages 

Nigeria trained 14 (7 males, 7 females) 

Child Protection Committee members, 2 

Community Case Workers and 

stakeholders in Gonidamgari and Alajiri 

Communities.   

 

As part of its plan to strengthen alternative 

care of Children in Nigeria, SOS Children’s 

Villages Nigeria held a Gatekeeping 

Stakeholders’ Meeting with participants 

drawn from child protection service 

providers, law enforcement agencies and 

government officials. The meeting enabled 

SOS CVN to get inputs from the humanitarian child protection context which further enriched the National 

Gatekeeping Guideline that is being developed by SOS CVN. 

 

In response to the ongoing COVID-19 pandemic, SOS CVN expanded its positive parenting training for 

caregivers in the communities to include sensitization / awareness creation to caregivers in Gonidamgari 

and Alajiri communities. In the quarter under review, 680 (378 women, and 302 men) were sensitized using 

NCDC/health sector verified Covid-19 prevention information. Beneficiaries also received Covid-19 PPEs. 

SOS CVN activities during the reporting period were supported by SOS Children’s Villages. 

 

United Nations Children’s Fund (UNICEF)  

In partnership with the Ministry of Women Affairs and Social Development, UNICEF supported provision 

of reintegration services for a total of 844 (393 girls, 451 boys) formerly associated with armed 

groups (CAAG) back to their families and communities and will benefit from community-based 

reintegration services along with other identified vulnerable children within the communities in January – 

March 2021. UNICEF also supported the reunification of 110 (49 girls, 61 boys) unaccompanied and 

separated children with their families, 1,095 (94 girls, 1001 boys) children without parental care provided 

with appropriate alternative care arrangements. Also, 40,353 (16,873 girls, 14,793 boys, 5,076 women and 

3,611 men) were able to access safe channels to report sexual exploitation and abuse.  

 

During the reporting period, a total of 83 (women34, men 49) service providers of GBV/CP case workers 

were trained on PSEA monitoring and reporting in Bama, Konduga and Moguno LGAs, Borno state. UNICEF 
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has strengthened the capacity of UNICEF staff, state facilitators, and partners to increase their capacity to 

provide quality services to children.  

 

UNICEF’s activities during the reporting period were supported by Norway, European Union, ECHO, 

SIDA, Sweden, US State Department, French, CERF and Foreign, Commonwealth and 

Development Office 

 

 

 

The Child Protection Sub-Sector wishes to thank all governmental, private, Nigerian and 

international donors for their contributions that have enabled child protection service delivery to 

vulnerable children and communities in north-east Nigeria.   

 

 

 

 


