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1. EXECUTIVE SUMMARY  

 

The Humanitarian Action Plan (HAP) is a tool for structuring a coordinated humanitarian 

response for the first three months of a new emergency. It contains an analysis of the context and 

of humanitarian and early recovery needs (citing whatever specific needs assessments are 

available, as well as any other evidence such as informal reports, remote sensing, background 

data, and inference), response plans (at the general strategic level as well as sector plans), and 

information on roles and responsibilities.) 

 

Tropical cyclone Lusi was a category 1 increasing to 2 cyclone that passed through Vanuatu in 

March 10-13, 2014.
1
  The initial impact reports from the provinces indicated the following: 

 

 10 dead 

 4 injured 

 149  people displaced (60 in Santo, 52 in Emae, 37 in nth Pentecost) 

 117  houses damaged (27 Emae) (11 Maewo) (37 nth Pentecost)(42 Efate) 

 3 classrooms destroyed (2 in Hiu,  1 in Herebala –Torba Province) 

 2 churches destroyed – (Maewo and Ambae) 

 

There were no reports of significant damage in Tafea province. 

 

An aerial assessment was made by a team of Public works, Agriculture, Water sanitation and 

hygiene, NDMO, Vanuatu Police and Red Cross staff on March 14. Cluster assessment teams 

were then deployed across 5 provinces.
2
 

 

Lead Agency NDMO 

Description Needs assessment for 6 Provinces 

Objective Identify villages that require humanitarian assistance and at risk of food 

security. 

Beneficiaries Estimated affected population 20,000 people 

Partners Cluster lead & co-lead agencies, Vanuatu Humanitarian Team members, 

Provincial Government, Community Disaster Committees 

Budget Requirement 13,225,250 million vatu  

13,225,250 million vatu funded   by the government of Vanuatu    

Expected Outputs 

and Impacts 

Outputs: Assessment teams of cluster representatives deployed for 7 

days to 6 provinces. Assessment reports and recommendations for 

actions required with expected costs.   

 

Some initial priority needs were identified and these were documented in the cluster assessment 

team report and the budget prepared for the Council of Ministers on April 25. 

 

 

                                                           
1 See Annex 1 map 
2 See Annex 2 map 
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The immediate priorities identified were: 

 Humanitarian assistance required for the people of South Santo Puarante village. 

 Emergency NFIs, shelter, water and food for displaced people. 

 Food security to minimise the impact of the cyclone on food supply. 

 Water & Sanitation systems to be repaired in priority areas. 

 Replace school supplies and repair damaged school facilities. 

 Protection monitoring for displaced communities and families. 

 

Initial reports from the field indicated that the following provinces were most affected and 

assessment teams identified food security risks for a total of 4,687 households in the provinces 

and islands of: 

 

1. Penama – Pentecost, Maewo and Ambae 

2. Malampa - Ambrym 

3. Torba, Gaua, Merig, Vanualava and Merelava  

4. Sanma – South Santo  

5.   Shefa – Teouma and Shepherd Islands –Emae, Mataso, Makira and Buniga 

 

The clusters recommended the following immediate assistance required for funding to be 

approved by the Council of Ministers
3
:  

 

Sector 
Agriculture        

( Seedlings) 
Food Security   Education Shelter Protection Logistics WASH 

TORBA        

SANMA   1,500,000  1,000,000 800,000  

PENAMA   1,000,000 250,000 500,000   

SHEFA        

      200,000  

ALL 

ISLANDS 

6,000,000 28,058,160    
9,750,300 

6,070,600 

TOTAL 6,000,000.00 28,058,160.00 2,500,000.00 250,000.00 1,500,000.00 10,750,300.00 6,070,600.00 

Total funding required for immediate action     55,129,060.00 VATU 

                                                           
3 See Annex 3 for a complete summary of additional medium to long term actions required. See the HAP summary 
matrix per cluster attached. HAP summaries in detail per cluster are listed below. 
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2. CONTEXT AND HUMANITARIAN CONSEQUENCES  

Context 

 

Some basic facts about the affected country: 

 

Vanuatu is an archipelago of volcanic islands and submarine volcanoes located between Latitude 

12o and 23o south and longitude 166o to 173o east, some 1,300 km from north to South in the 

Western Pacific Ocean (Figure 1). It comprises over 80 islands with land area of 12,336 km-2 

and a maritime exclusive economic zone of 680,000 km-2. The two largest islands, Espiritu 

Santo and Malekula comprise nearly 50% of the total land mass. The total coastline is about 

2,528 km long.
4
 

 

 
  

The estimated population of Vanuatu is 260,000 with an annual population growth rate of 2.6%. 

The distribution of the population and households in terms of the various provinces is given in 

the table below: 

 

 
 

 

                                                           
4 Vanuatu NAPA report 2012 
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The principal development constraints facing Vanuatu can be summarized as: 

 

• Widely scattered islands and mountainous terrain 

• Vulnerability to natural disasters 

• Small domestic market with little potential for economies of scale 

• Increasingly competitive international markets for tourism and investment 

• Social and cultural system with limited understanding and experience with business concepts 

and practices 

 

Notwithstanding the relatively small, open economy with many development and structural 

constraints, the nation possesses important advantages such as: 

 

• Strong traditional culture that promotes social stability and family values 

• Fertile, natural resources and unspoilt environment.
5
 

 

Damage to agriculture was extensive due to the high winds, particularly in Western Ambrym, 

Pentecost, Maewo, Gaua and Vanualava as well as East and South East Ambae received 

significant   damages from the cyclone. 

 

 

2.2 Response to date 

 

1. The NDMO activated the National Emergency Operations Centre (NEOC) from  

March 10 - 31 

2. Provincial emergency operations centres activated in Sanma, Penama and Malampa provinces; 

3. Community and provincial based initial assessments in affected villages; 

4. Clusters and Vanuatu Humanitarian Team members activated and deployed for assessments in 

5 provinces from March 23-April 5.  

5. FRANZ partners provided assistance for areal assessments, emergency logistics personnel and 

an engineering assessment team to assess further risks to the Puarante village zone in Santo. 

6. Non food items dispatched for humanitarian assistance to families in Santo and in sites where 

assessment teams were deployed. 

7. Multi-cluster assessment report finalised on April 16, 2014. 

8. Humanitarian Action Plans (HAP) for each cluster drafted on April 16 as supporting 

documentation for assessment recommendations and costing estimates. 

 

2.3 Humanitarian consequences and needs analysis 

 

The clusters identified four priority actions: 

 

1. Address the immediate live-saving (humanitarian) needs of the people affected by Cyclone 

Lusi, including ensuring that people have continuing access to clean, potable water, 

appropriate emergency food, clothing and adequate shelter, and that issues of well-being, 

dignity and prevention of harm continue to be addressed; 

                                                           
5 Vanautu NAPA report 2012 
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2. Gather data and register the affected population and document how many families require 

assistance. 

 

3. Provide a platform for early recovery from the effects of Cyclone Lusi, including the 

restoration of power and water supply to normal operation, re-opening of roads, re-planting of 

crops, repair of water supply schemes in rural areas, reconstruction of sanitation facilities, repair 

and reconstruction of housing in urban and rural areas, protection monitoring and ensuring the 

full recovery of education and health assets. 

 

4. To review, develop and implement strategies for strengthening the preparedness, response and 

recovery from future similar emergencies. 

 

 

3. ROLES AND RESPONSIBILITIES  

 

 Vanuatu National Government is the mandated agency for leading responses to disasters in 

Vanuatu. Therefore, the Government will assume total responsibility as per this policy and 

the National Disaster Act. 

 

 The NDMO is responsible for implementing national Disaster Committee (NDC) decisions 

and coordination of disaster response and recovery operation.  

 

 The Provincial Disaster and Climate Change Committees (PDCCC) have been established in 

all six Provinces in the country. The Secretary-Generals of the provinces in consultation with 

the Director of the National Disaster Management Office (NDMO) shall be responsible to 

establish Provincial Emergency Operations Centres as required by the provision of Section 

11 (1) Part 3 of National Disaster Act N0.31 of 2000
6
. 

 

 The Vanuatu Humanitarian Team (VHT). The VHT is a network made up of NGO’s, Red 

Cross, UN agencies with a disaster preparedness and humanitarian response capacity.  

VHT are able to assist the NDMO and the government with the assessment of the impact of 

cyclone and support humanitarian response activities. This will include the delivery of 

assistance to the community under the direction of the NDMO. On international and one 

national VHT coordinator are based at the NDMO to provide technical advice on 

humanitarian assistance and disaster preparedness. 

 

 The Cluster System has been adopted by the NDMO and the Vanuatu Humanitarian Team 

(VHT) to strengthen preparedness and response to emergencies and Disasters. The NDMO 

remains the overall Coordinator of all line government agencies leading the clusters as well 

as leading the cluster for logistics. From this coordination mechanism, the lead agencies are 

government line ministries and co-led by UN agencies and VHT member agencies in the 

absence of designated lead agency.
7
 

                                                           
6 NDMO National Cyclone support plan 2013-2014. 
7 NDMO National Cyclone support plan 2013-2014. 
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Cluster  Lead and Co-lead Humanitarian 

Recovery/ 

Reconstruction 

1 Health & Nutrition Ministry of  Health/ 

WHO  
X X 

2 Education Ministry of Education / 

UNICEF & Save the 

Children 

X X 

3 Water, sanitation and 

Hygiene 

(WASH)  

Department of Rural 

Water Supply / UNICEF 

 

X X 

4 Food Security & 

Agriculture 

Ministry of Agriculture / 

GIZ 
X X 

5 Logistics NDMO / Vanuatu Red 

Cross Society 
X X 

6 Gender and Protection Ministry of Justice/ 

CARE and Save the 

Children 

X X 

 

 UNOCHA is the regional coordinating agency for the Pacific Humanitarian Team (PHT.) 

The PHT can be deployed in support of national responses to hazard impacts and other major 

emergencies. OCHA provided a staff member to assist with information management, 

mapping and HAP formats for clusters and the NDMO to complete.  

 

 The Australian Government has also assigned a disaster risk management advisor from the 

Australian Civilian Corps (ACC) to the NDMO for 6 months during the cyclone season and 

the ACC also sourced an emergency logistics coordinator to support the relief efforts. 
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8 See Annex 3 for a concise summary of all cluster recommendations 
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4.1 Cluster:   FOOD SECURITY & AGRICULTURE CLUSTER  

Food Security & Agriculture Cluster is led by the Ministry of Agriculture 

 Sector: FOOD SECURITY & AGRICULTURE 

 

Sector Lead 
Ministry of Agriculture 

Sector Key 

Partners 

DARD –others to be confirmed 

Contact 

Information 

Gwenneth Tari – 7786279 Keith Amos 7757912 Fernand 

Massing 77 95 621 Italio Bororoa 77 69 141 

 

Sectoral Needs Analysis: Santo  

 

 No serious crop damage caused by Cyclone Lusi 

For west coast severity of crop damage was high in the following locations:   

 Tasmate 

 Wunavae 

 Patmal 

For west coast gardens that have been damaged are not only situated in the river bank 

but also in slope areas. There is severe damage to crops such as water taro; yam, 

banana, cash crops (cocoa; kava; coconut), kumala, peanut, manioc. From vunpuko to 

patmel in Santo  there is a severe damage on fruit trees. It seems that that  the area has 

experienced strong wind than the other areas. 

 

Farmers don’t have vegetable gardens  but  they rely on island cabbage, but island 

cabbage have experience severe damage too so farmers have to eat taro top. Taro leaf 

will only last for 2 weeks as they were damage too. 

  It is mostly garden plots that were located near river banks that reported damage 

to crops such as water taro, banana and coconut trees.  Other crops that 

experienced flooding include peanut, manioc and kumala plots. 

 Most fruits are still intact on fruit trees such as citrus, naus, nakatambol, 

breadfruit, avocado, pawpaw, and coconut 

 Banana leaves have been shredded but not to really fine shreds. 

 Island cabbage observed are in good condition  

 Most manioc crops remain standing  

 Few farmers reported damage to kava caused by dried fallen branches 
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In Pentecost- the food risk is in the following locations:  

Maorep –west coast 

Lesube- west coast 

Enbok-west coast 

Point cross –South 

Londar –South West coast 

Ranbutor – ransugusu areas south west coast 

Hot wota village –south west coast 

     Lebati- west coast  

     Vanmelang- west coast 

     Lalbung- west coast  

     Melsisi – west coast  

     Lemalda – Vanlailep – west coast  

     Ropbaleh – west coast  

    Ila- west coast  

    Lik- eastern coast  

 

Marae & Finonge Villages – Emae  

 

     The staple on Emae is banana and manioc. Generally in gardens on both 

Marae and Finonge bananas and manioc have been destroyed by TC Lusi. 

Some of the gardens are situated directly in creeks and the increased flow of 

the water due the period of heavy precipitation has washed away the crop. 

Villages in these and neighboring communities are reporting what crop of 

manioc and yam left in the ground as going to rot due to the increased 

quantity of water in the soil. Assessments demonstrate that although 

communities are already focused on replanting post the cyclone, manioc will 

take 3 to 12 months to reach full maturity. Concern is expressed by the 

representative from the education cluster that one of the things that affects 

children and interrupts their education is shortage or lack of food. The health 

cluster representative expressed concern regarding malnutrition of under-

fives due to insufficient nutrients but also through lactating mothers. The 

assessment team sees high potential for shortage of food within the next two 

weeks to a month and proposes some immediate food assistance for the short 

term while crops are rehabilitated. 

      Livestock is reported to be fine and thriving. There are existing concerns 

around fencing of livestock including pigs as these animals left free will tend 

to destroy the gardens thus exacerbating the effect of a natural hazard in 
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relation to sustainable food security for the population. Some villages have a 

100m policy in that any animals that stray 100m from its fence into gardens 

or homes are automatically culled by villagers. 

 

Further assistance is  also required for  

Buniga Island: 29HH 

Makira Island: 45HH 

Mataso Island: 25HH 

Teoma, Efate: 42HH 

 

 

Torba (Vanualava, Gaua, Merig, Merelava), 1129 HH 

 

Change in amount of food consumption by people in this community. Food 

consumption had been decreasing due to cyclone. 

 

Changes in types of food that people are eating during crisis. Yes there had been a 

changed in type of food which people are eating and the most stable food types are: 

 

 Yams [wild yams] 

Kumala 

Bana 

 

 

People on this island will face food shortage in the next few months because the 

damaged crops should feed them during next few months but impossible due to the 

disaster which affects them. 

 

These communities don’t use sustainable farming practices, but they traditional farming 

systems [slash and burn]Also these communities are not growing resilient crop varieties. 

 

Priority actions to be taken include: 

 

Short term action 

 

 For the Santo West Coast (area mention above) Torba Province, Shepherd 

Islands, Maewo, Ambae and Pentecost locations there is an urgent need for food 

supply and the maximum supply required is 1month and 2 months for Ambae 

only. Locations which require emergency food distribution also require Emergency 

supplies of root crops planting materials and vegetables seedlings. 
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Medium term action 

 

 Encourage, supply and  support farmers to plant short term crops such as 

kumala, corn, island cabbage, vegetables and other short term crops that  may be 

harvested in 2 to 6 months’ time. 

 

 Awareness can be conducted at the same time during the distribution of planting 

materials mentioned above.  

 

Long term 

 

 Relocation of garden and diversification of crops. 

 

 Farmers need to be directed to located new garden plots away from disaster 

prone areas on the farm such as river banks and sediments of landslides. 

 Set up demonstration plot for different way of water diversion to water taro plot.  

 

 

Objectives and Strategies 

 

A Ensure food security for villages with severely damaged 

crops in  west coast Santo, Maewo, Ambae, Pentecost, 

Shepherd Islands, Torba province (Vanualava, Gaua, 

Merig, Merelava) and Teoma, Efate 

B Provide seedlings and seeds for fast growing crops in 

locations with severe damage 

C Risk assessment and identify safe garden plots for 

locations at risk of flooding or natural hazards such as 

landslides 

D Training of farmers for new farming techniques for crop 

diversification and terracing and sustainable food security 

for girls, boys, women, men, the elderly, and people 

living with disability post natural hazards such as 

cyclones, tsunamis, and flooding amongst others 
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Activity A 

 

Lead 

Agency 

Ministry of Agriculture 

Description Food supply for maximum of 1 month for 

Maewo , Pentecost, Shepherd Islands, Torba 

(Vanualava, Gaua, Merig, Merelava  and Ambae 

and Teoma 

Objective Ensure emergency food security to all 

community in locations defined below. 

Beneficiaries For west coast Santo : distribution  priority for Tasmate, 

wunavae and patmel villages. 

 

Teoma, Efate – 42 HH 

Torba 1129 HH 

Torba – Vanua Lava 

(407HH) 

  

Mosina  30 

Kerebeta  41 

Wasaga  61 

Vitimboso 140 

Vatrata 53 

Leon Bay  14 

Ambeck  8 

Sisio 12 

Tatuve 12 

Nerengasa  9 

Kerubuak 27 

Torba- Merelava 151 

Torba – Meric  7 

Torba –Gaua ( 

564HH) 

 564 
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Vatles V Wesaror 12 

Bushman Bay  Hugo 2 

Qetevatevo 6 

Qetevaveg 27 

Ontar  16 

Dolav  19 

Lembal 7 

Koro 18 

Lembot 2 39 

Lemoka 28 

Namasarie  53 

Lembot  17 

Aver  15 

Salmolo 68 

Tolo 13 

Tarasag  19 

Lemanman 26 

Nemeng 30 

Sirity  20 

Aworwor  26 

Masliliu 10 

Qeteon 12 

Atkor  13 

Dorig 34 

Beam 15 

Kaska 19 
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In Pentecost 2105 HH – the food distribution needs to 

occur in the following locations:  

Maorep –west coast  263 (133M/ 130 W )  59 

Lesube- west coast 167 (80m/ 87W)  151 

Enbok-west coast 1018(183M/208 W)   224 

Point cross –South  328 (92M/84W)  61 

Londar –South West coast 225 (63M/ 54W)  – 51 

Ranbutor – ransugusu areas south west coast 14 

ward councils 400 (106M/102W) 

102 

Hot wota village –south west coast 64 

(30M/34W)  

19 

Lebati- west coast 355,  69 

Lalbung- west coast 69 

Vanmelang- west coast  78 

Melsisi – west coast 570,  30 

Lemalda – Vanlailep – west coast 118 

(33M/39W)  

25 

Ropbaleh – west coast 678 (48M/101W)  121 

Ila- west coast 321 (68M/75W)  78 

Lik- eastern coast 1319 , 245 

a total of 723 HH in North Pentecost also need 

food supply.  

723 

 Shepard Islands 138HH 

Emae Island: 

39HH  

  

Marae –   21 

Finonge  18 

Buninga  29 

Makira 45 
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Mataso 25 

 Maewo –  847 HH  

  

Maewo –  847 HH _    

 Asanvari 78 

Avanvae 31 

Boghoro 12 

Baetora 40 

Nasawa 107 

Narovorovo 46 

Talise  41 

Navenevene  24 

Kerebei 33 

Beterara 55 

Lalavaru 25 

Naviso 87 

Ngota 38 

Gaiovo 99 

Rembu 28 

Naone 37 

Marino 45 

Naumumu 21 

 Ambae ( 426HH) 

Ambae ( 426HH)   

East Ambae   

Lolowai 45 
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Saratamata 37 

Vatamea 7 

Navonta 60 

Lovonta 63 

Lovunvily 40 

North Ambae   

Lolopuepue 22 

Lolosorie 20 

Lompaha 30 

Walariki 30 

Nangire 14 

West Ambae   

Lone 21 

South Ambae   

Sarampule & Lowimpanga 37 

 

Partners National Government of Vanuatu 

Beneficiaries For west coast Santo: distribution priority for Tasmate, 

wunavae and patmel. Distribution underway now 

Torba (Vanualava, Gaua, Merig, Merelava), 1129HH 

Pentecost,  2105 HH  

Emae Island: 39HH  

Buniga Island: 29HH 

Makira Island: 45HH 

Mataso Island: 25HH 

Maewo –  847 HH  

Ambae  426HH 
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Teoma 42HH 

 

 

 

Partners National Government of Vanuatu 

 

Budget Purchase of food  average cost per family food kit: 

Torba        6,751,420.00 VT( 1 month) 

Pentecost 12,587,900.00 VT(1 month) 

Emae 233,220.00 VT( 1 month) 

Buniga Island 173,420.00(1 month) 

Makira Island 269,100.00 VT(1 month) 

Mataso Island 149,500.00(1 month) 

Maewo  5,065,060.00( 1 month) 

Ambae  2,547,480.00VT( 1 month) 

Teoma  251,160.00 (1 month) 

Contingency 29,900.00 

TOTAL 28,058,160 VT 

 

Expected 

Outputs and 

Impacts 

Outputs: supply food to targeted area 

Impact:  ensure ongoing food security 
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Activity B 

Lead 

Agency 

Ministry of Agriculture 

Description Seed/ Seedling distribution and training 

Objective Provide seedlings, seeds and training  for fast 

growing crops in locations with severe damage 

Beneficiaries For west coast Santo : distribution  priority for 

Tasmate, wunavae and patmel. Distribution underway 

now 

 

Torba (Vanualava, Gaua, Merig, Merelava), 

1129HH 

Pentecost,  2105 HH  

Emae Island: 39HH  

Buniga Island: 29HH 

Makira Island: 45HH 

Mataso Island: 25HH 

Maewo –  847 HH  

Ambae  426HH 

 

Santo west coast:  priority for tasmate, wunavae 

and patmel.  

 

In Pentecost – the food distribution needs to 

occur in the following locations: Maorep –west 

coast –suggested  Seeds and seedlings of sweet 

potato and manioc & others that can grow in wet 

conditions 

Maorep –west coast  263 (133M/ 130 W ) 59 HH 

Lesube- west coast 167 (80m/ 87W) 151HH 

Enbok-west coast 1018(183M/208 W)  224 HH 

Point cross –South  328 (92M/84W) 61 HH 

Londar –South West coast 225 (63M/ 54W) 51 

HH – 

 Ranbutor – ransugusu areas south west coast 14 

ward councils  

400 (106M/102W)102 HH 

Hot wota village –south west coast 64 

(30M/34W) 19 HH 
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Lebati- west coast 355, 69HH 

Lalbung- west coast 69 HH 

Vanmelang- west coast 78HH 

Melsisi – west coast 570, 30HH 

Lemalda – Vanlailep – west coast 118 

(33M/39W) 25 HH 

Ropbaleh – west coast 678 (48M/101W) 121 HH 

Ila- west coast 321 (68M/75W) 78HH 

Lik- eastern coast 1319 , 245 HH 

Shepherd Islands:  

Emae Island: 39HH  

Buniga Island: 29HH 

Makira Island: 45HH 

Mataso Island: 25HH 

Tongariki 

People  in Torres  need ¸ Emergency supplies of 

root crops planting materials and vegetables 

seedlings. Household population is estimated as 

follows:  

Torba (Vanualava, Gaua, Merig, Merelava), 

1129HH 

Partners DARD 

Budget 6,000,000vt  

Expected 

Outputs and 

Impacts 

Outputs: Training, distribution of seedlings and 

seeds to target locations 

 

Impact:  Fast growing cops planted quickly to 

ensure on-going food supply in target areas. 
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Activity C 

Lead 

Agency 

Ministry of Agriculture 

Description Field trips and community consultation 

Objective Risk assessment and identify safe garden plots 

for locations at risk of flooding or natural hazards 

such as landslides 

Beneficiaries Area 1 South Santo (12 communities)  

and  Big Bay Bush  (6 communities )will last 5 

days 

West coast  and North west included. 

Similar program for Pentecost and Emae areas 

designated for seed distribution 

Partners  DARD 

Budget Field trip to occur at same time of distribution-

combine with activity B.  

 

 

Unmet XXXX  

Expected 

Outputs and 

Impacts 

Outputs: Training and assessment of locations at 

risk and if identification of new sites for safer 

garden plots. 

 

Impact: Reduce the risk of flooding and 

landslides on gardens and crops in vulnerable 

areas. 
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Activity D 

Lead 

Agency 

Ministry of Agriculture 

Description Field trips and community consultation 

Objective Training of farmers for new farming techniques 

for crop diversification and terracing & 

sustainable food security for people living with 

disability, elderly and nursing mothers. 

Beneficiaries Awareness on will require 5 days to farmers who 

need to use the terracing technique.  3 

communities will be grouped together in 4 

locations in Area 1 (south Santo) and 2 locations 

in the area of Big Bay Bush will require 3 day. 

Provincial area secretaries and agriculture field 

officers will be used to identify farmers who need 

the awareness training and demonstration of the 

terracing technique. For west coast awareness on 

11 spot assessed.  And similar activity for 

Pentecost, Shepherd Islands and Torba Province 

in locations listed for seed distribution  

Partners DARD 

Budget 1,000,000vt  per province  

Unmet 1,000,000vt  per province  

=5,000,000vt  
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4.2 Cluster:   GENDER & PROTECTION 

The Gender & Protection Cluster, led by the Ministry of Justice & Community 

Services (MJCS) and co-led by Care International and Save the Children 

Sector: GENDER & PROTECTION 

 

Sector Lead Sam Kaiapam -MJCS 

Sector Key Partners Care International, UNICEF, Save the Children 

Contact Information Sam Kaipam - 33615 

 

Sectoral Needs Analysis:  

 

Gender & Protection cluster focused on the security and welfare of Women, Children, People 

with Disabilities, Elderly, pregnant women and vulnerable groupings. 

 

People of north Pentecost were safe during the cyclone in terms of protection and welfare at 

the evacuation centres.  

 

Over 28 families have been evacuated to safe houses and other family member’s houses 

during the cyclone as their houses were damaged or not in good condition. Few moved back 

to their homes after building temporary shelters BUT most families are still residing in the 

nakamals or at relative’s house. The spaces where families are currently residing are not 

sufficient for that much population in terms of health, and protection of girls and women 

living together in one house. Parents also raise the issue of children’s daily activities that there 

is lack of space for various activities children often do in their own house. Therefore, there is 

urgent need for families to re-build their houses or temporary housing equipment be supplied 

to support them while rebuilding their houses.  In terms of Gender and protection, facilities at 

the safe house and evacuation centres were not specifically build separately for men and 

women. Both male and female use the same toilet and bathroom facilities. 

 

 House are no longer built to withstand cyclone which led to a huge number of house being 

damaged. People with disabilities were not properly looked after during the cyclone, 

particularly those with mental problem and were sent to live in the nakamal. Others with 

physical disabilities were evacuated to houses were they were left to stay alone as their houses 

were damaged or not safe for health. There is need for improvement of living standards for 

people with disabilities and elderly community members as well as a need for community 

awareness on protection for children, girls, women and People with disabilities. 

 

 Emae Island 

 No protection issue related to gender based violence broadly and specifically to 

domestic violence and child protection or as related to PLWD have been identified as 

part of this assessment on Emae Island. 

 There is a disability committee set up with the assistance of Shefa Province on Emae 

Island in 2014 called Vaaisa Association to look after the interests of people with 

disability. Represented are PLWD and carers of PLWD. Contacts include: Chief Harry 
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Kalo Tisamori, Chairperson; Alice Ben, Secretary, Mob. 59 54 631. There is a need to 

provide support to this organisation to conduct proper assessments of the disabilities 

faced by PLWD on Emae Island; which according to the Emae Area Council Profile 

totals 27 people of various ages and abilities. In this way responsive supports can be 

put in place that are able to cater for the immediate but also medium and long term 

needs of each person. There are five (5) people living with disability on Marae 

including an 83-year old male with a physical disability and uses crutches for mobility; 

a man in his 50s with a leg shorter than the other; a 5-year old boy with signs that 

appear to be consistent with cerebral palsy; 4-year old girl with physical disability on 

her feet; and a 1-year old girl with an issue in her left eye that results in a squint. 

  Although there are police posts on Tongoa and Epi there are currently none on Emae 

which had implications on access to justice for women and the girl child. There is a 

woman based in the village of Sangava who is from the Committee Against Violence 

Against Women (CAVAW) with the Vanuatu Women’s Centre. Women at Finonge 

Village report that women do access her when they are faced with issues related to 

domestic violence. In Marae Village there is little evidence that women do use this 

service but most cases are dealt with in the village by the Chief. This is concerning as 

it does not guarantee justice for the victim as the focus is on restoring peace and 

harmony within the community. Women on Marae report not having access to any 

kind of counselling support in the village. 

 There are currently no women on the Emae Disaster Committee and also in the 

Community Disaster Committees where these are established and active. 

 

 

Marae Village  

 

People who support gender and protection work: 

 

 A key contact person for disability related issues may be Prianka Leiwia, AYAD 

Volunteer, based with the Marae Village (Mob: 539 2998; E: sprianka@gmail.com ) 

 Alice Ben, Pre School Teacher, Secretary of Vaisaau Disability Association, Secretary 

of Nani Women’s Club, Mob. 59 54 631 

 Chief Harry Kalo Tisamori, Chairperson of Vaisaau Disability Association, does not 

have a mobile phone 

 Only injury experienced during TC Lusi and flooding was a 13 year old male who kicked 

a pot and injured his foot and could not go to school for a week 

 

Health 

 No rape kits available at aid posts 

 VHW is very new and has just started so may not know how to deal with sexual abuse 

 Each family has own toilets so no issue identified 

 Most families have access to solar and torch for use of toilets at night 

 Toilets are owned by families rather than separate toilets for women or men 

 Similar applies to bathrooms 

 Generally felt that families with a PLWD have toilets that are accessible for PLWD 

mailto:sprianka@gmail.com
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 Enough clothing for vulnerable groups 

 Women and children do not feel safe – related more to weight of buckets for fetching 

of underground water 

 Each family or house groupings shares an underground well or water tank which is 

approximately less than 5 minutes’ walk 

 Women have access to sanitary pads and where these are not easily accessible women 

use cloth 

 Not adequate supply of food and water for pregnant women, nursing mothers and 

mothers of under 5s and this was raised primarily with regards to contaminated water 

post TC Lusi 

 There are two women in their third trimester waiting to deliver babies. They will have 

to go to the Health Centre in Finonge for delivery. Two women delivered directly after 

the flooding caused by TC Lusi. 

 No reports of children, women or PLWD exchanging sex to access NFI or FI 

     Focus group discussions with the women brought up some of these issues:  

 Although there is a representative from the CAVAW on Sangava village women 

rarely go to her for assistance when there is a case of domestic violence but that this is 

mostly dealt with by the Chiefs and other community leaders. They acknowledged that 

there are a few cases related to incest, rapes and domestic violence in the past that 

have been dealt with by the Chiefs. The nearest police post is on Tongoa. 

 The place dug up by the water is the main playing area for children so it now limits the  

 Other issues identified include that related to the use of underground water and women 

being mostly the carriers of water and pregnant women or women with certain medical 

conditions struggling to pull this water up from the underground tanks. 

 There is no specific evacuation centre but now the community uses the community 

hall or the church for evacuation purposes. 

 All the children at Marae village walk for 1 ½ hour to Finonge to attend school. For a 

week post TC Lusi all of the children did not attend school due to concerns for their 

safety on the way to school due to muddy and slippery road conditions. However, all 

children have resumed attendance at schools. 

 

Fingonge Village 

 

 Community leaders who support protection and gender work: 

 Leitap Thomas, CAVAW rep, based in Sangava Village 

 Donald Kalsong, Nurse-In-Charge at Health Centre, Mob. 59 28 120 

 James Willie, Chair of Emae Disaster Committee, 53 53 655 

 No reported cases of any members of vulnerable groupings being killed or injured by 

violence or accident, missing or abducted, physically abused, sexually abused or 

without parents or unsupervised 

 No counselling currently being provided in village. However, counselling support 

provided by CAVAW representative at Sangava to women that go to her for support 

 No identified issues related to child labour 
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Health 

 Not sure about status of rape kits 

 Not sure about knowledge of nurse with regards to procedures for dealing with sexual 

abuse 

 Each family has own toilet and no issues with regards to toilet and washing facilities 

doors 

 Families have access to solar and torches for lighting at toilets 

 Toilets not built separately for girls and women but shared by families 

 Similar with regards to bathing facilities 

 No PLWD in Village so no toilets or bathing facilities built with accessibility in mind 

for PLWD 

 No issue regarding clothing for vulnerable groups 

 Children and women feel safe collecting water and food and water collection points 

are 5 – 10 minutes’ walk 

 Sanitary protection available for menstruating girls and women 

 Adequate supply of food and water for lactating women and mothers of under 5s 

 No women in their third trimester 

 No received reports of children, women or PLWD exchanging sex to access NFI and / 

or Food Items 

 

Priority actions to be taken include: 

 

 A medium to long term action may be assessment of needs of people with disability on 

Emae with support from the Vaasa Association for PLWD to identify type of disability 

and level of support required. 

 A medium to long term action may be support towards the soon-to-be established 

police post on Emae to ensure support to build gender sensitivity and child-friendliness 

so that women and children feel free to access support from there. As a bare minimum 

it would be recommended that at least one of the police officers stationed there is a 

woman to be able to respond to needs of women. 

 A medium to long term action may be support to CAVAW representative in Sangava 

to explore support to other communities outside of Sangava and establish some kind of 

a referral network to support her interventions. It would be recommended that she sits 

on Community Disaster Committees set up or indeed the Emae Disaster Committee. 

 A short to medium term action may be support towards the establishment of CDCs as 

per agreed TOR which provides for reps of women – one at a minimum, youth, and 

PLWD to be in the committee. Training support is also needed at the level of the Emae 

Disaster Committee so identification of training needs and delivery of relevant training 

would be next steps in the process to strengthen the current infrastructure. 
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Priority actions in general to be taken include: 

 

1. Provide shelter kits for families including elderly and people with disabilities to use while 

rebuilding their houses as there is overcrowding in some of the houses to avoid future 

problems. 

2. Work with other Government Ministries/Department to provide adequate housing for 

people with serious physical disabilities. 

3. Conduct community awareness on Gender and protection at the community level & 

include Gender and Protection in the Community Disaster Committee 

4. Monitor the living conditions of people who have been displaced in Santo and Pentecost 

5. Ensure child-friendly spaces are created in places where people have been displaced 

& work with the MOE to ensure schools are not disrupted and families are assessed for 

school fee exemption where families have been displaced or have required emergency 

food distribution. 

 

 

Objectives and Strategies 

 

A Ensure safety and protection of vulnerable groups is paramount during and post Disaster 
including: women, children, older persons, persons with disabilities and ensure distribution 

support is made for households with limited mobility or vulnerable family members. 

B Improve toilet and Bathroom facilities and provide separate facilities for male and 

female at homes, as well as at the evacuation centres. 

C Strengthen community awareness on gender and protection of children, women, PLWD 

and other vulnerable groups in the community with an emphasis on the increased risks 

for these groups in a post-disaster period 

D To identify and strengthen existing local protection capacities and activities on the ground and 

contribute towards durable solutions; and to build the capacity of the national and local actors 

on responding to pre-existing protection concerns to ensure durable solutions  

E To support the return and/or relocation of displaced persons in line with best practices for 

housing land and property 

F To support the inclusion of representatives of vulnerable groups including women, 

PLWD and the elderly in community disaster committees 

G To gender and protection mainstreaming of other sector responses 
 

 

 

 

 

 

 



 

29 

 

Activity A 

Lead Agency MoJCS 

Description Mobility Aides for PLWD in Pentecost  

Objective To educate community leaders and member on Gender and protection of 

Vulnerable groups in the community. 

Beneficiaries Community Leaders, , youths, children, General Public 

Partners TBC 

Budget Requirement : 100,000vt 

Expected 

Outputs and 

Impacts 

Outputs:  People with limited mobility or impairments to get immediate 

assistance for mobility aides and resources such as hearing aides, etc.  

Impact:  Support the daily welfare of people with disabilities. 

 

Activity B 

Lead Agency DGMR  & MoJCS 

Description Support WASH in improving toilet & Bath room facilities in targeted areas 

Objective To promote the importance of separating facilities for male & female. 

Beneficiaries Everyone-(particularly, women & girls) 

Partners WASH Cluster members 

Budget Requirement : 1,000,000vt 

Expected 

Outputs and 

Impacts 

Improved knowledge and understanding of how to make composting toilets 

for improved sanitation in high water table areas.  

Privacy for both male and female is promoted 

 

Activity C 

Lead Agency MoJCS 

Description Provincial Disaster Committee (PDC) training 

Objective Strengthen community awareness on gender and protection of children, 

women, PLWD and other vulnerable groups in the community with an 

emphasis on the increased risks for these groups in a post-disaster period 

Beneficiaries PDC’s in 6 provinces  

Partners MoJCS,  NDMO, UNICEF, SCV, CARE International, UNWOMEN 

Budget Team from PV to travel to each provincial location for a 3 day training 

workshop (including Child Protection, gender, disability inclusive 

interventions and protection assessment training) 

Requirement : 350,000VT per province = 2,100,000vt  

Expected 

Outputs and 

Impacts 

Outputs: Training modules and IEC materials 

Impact:  Quicker and more targeted response for vulnerable people in times 

of disaster 
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Activity C1 

Lead Agency Ministry of Justice  

Description Strengthen community awareness on gender and protection of children, 

women, PLWD and other vulnerable groups in the community with an 

emphasis on the increased risks for these groups in a post-disaster period 

Objective Girls, boys, women, men, the elderly, and people living with disability are 

included in decision 

Capacity building of members of the CDCs to perform their roles 

Beneficiaries 27 people living with disability 

 

885 girls, boys, women, men and the elderly on Emae Island  

Partners Save the Children, Care International, VSDP, VWC, DWA, Red Cross, 

World Vision, UNICEF, UN Women 

Budget Requirement 50,000VT  

 

Expected 

Outputs and 

Impacts 

Outputs: Community gain understanding of increased risks for vulnerable 

groups during and post disasters and how  

 

Impact:  Protection of girls, women, PLWD, elderly people, pregnant and / or 

lactating women on Emae 

 

 

Activity D 

Lead Agency Ministry of Justice 

Description In-depth assessment of protection issues for relocated communities 

Objective Assess needs of vulnerable people 

Beneficiaries Displaced families in South Santo, West Coast, North Pentecost, Maewo 

Partners MoJCS, UNICEF, SCV, CARE International, UNWOMEN 

Budget Team from PV to travel to each location listed above for a 3 day assessment 

and immediate response if required (CFS, counselling, disabilities access, 

women’s health) 

Requirement : Approximately 500,000VT per location (3) 

1,500,000 vt  

Expected 

Outputs and 

Impacts 

Outputs: Baseline assessment and immediate response 

Impact:  Safer environments for vulnerable people 
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Activity D1 

Lead Agency Ministry of Justice 

Description Monitoring trip 

Objective Monitor situation of displaced people until recovery 

Beneficiaries Affected communities in South Santo, West Coast, North Pentecost, Maewo 

Partners MoJCS, UNICEF, SCV, CARE International, UNWOMEN 

Budget Team from PV to travel to each location listed above for a 3 day M&E 

assessment and immediate response if required (CFS, counselling, disabilities 

access, women’s health) 

Requirement: Approximately 500,000VT per location (3) 

1,500,000 vt  

 

Expected 

Outputs and 

Impacts 

Outputs: M&E assessment on impact of protection cluster response 

Impact:  Safer environments for vulnerable people 

 

 

Activity E 

Lead Agency Ministry of Justice & Community Services 

Description Rebuilding of Family houses to allow family members to return to their 

homes. 

Objective Ensure Families live in an environment (houses) which is healthy, safe and 

accessible to everyone. 

Beneficiaries  North Pentecost Villages- Abwatuntora, Labultamata, Bwatnapne, Namaram, 

Loltong, Amatbobo and other villages. 

Partners Care International, Oxfam, UNICEF, Save the children, World Vision, Red 

Cross, Vanuatu Society For Disable People, Vanuatu Women Center, 

Department of Women’s Affairs 

Budget Requirement: Shelter kits: 15,000vt per HH x 37 HH 

600,000 vt  

Freight and transport: 50,0000vt 

 

Expected 

Outputs and 

Impacts 

Outputs: Families to return to their homes 

Impact:  Family houses are built to be hurricane resistant. 
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Activity F 

 

Lead Agency Ministry of Justice & Community Services; Care International & Save 

the Children International 

Description To support the inclusion of representatives from  vulnerable groupings 

including women, PLWD and the elderly in community disaster committees 

Objective Women, the elderly, and people living with disability are included in 

preparedness and response planning 

Beneficiaries 27 people living with disability 

 

885 girls, boys, women, men and the elderly on Emae Island 

Partners Save the Children, Care International, VSDP, VWC, DWA, Red Cross, 

World Vision, UNICEF, UN Women 

Budget Requirement TBC 

Expected 

Outputs and 

Impacts 

Outputs: Inclusion of representatives of vulnerable groupings in community 

disaster committees 

 

Impact:  A more representative and gender responsive community disaster 

committee 

 

Activity G 

Lead Agency Ministry of Justice & Community Services; Care International & Save 

the Children International 

Description To gender and protection mainstreaming of other sector responses 

 

Objective Ensure that all sectors are responsive to the needs of vulnerable groupings in 

the community 

Beneficiaries Cluster leads and co-leads and the NDMO  

Partners Save the Children, Care International, VSDP, VWC, DWA, Red Cross, 

World Vision, UNICEF, UN Women 

Budget Requirement 100,000vt  

Expected 

Outputs and 

Impacts 

Outputs: All sectors take into account the needs of vulnerable groupings in 

the community in their response plans 

 

Impact:  A more gender and protection humanitarian response plan 
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4.3 EDUCATION CLUSTER 

The Education Cluster led by the Ministry of Education and co-led by UNICEF & Save the 

Children Vanuatu. 

Sector: EDUCATION 

 

Sector Lead Ministry of  Education 

Sector Key Partners Unicef & SCV 

Contact Information 22309 

 

Sectoral Needs Analysis: 

 

Support schools to rebuild and function so there is no disruption to education and classes. 

 

Priority actions to be taken include: 

 

Supply emergency food and seedlings for schools that have received severe damage to 

gardens. 

 

Supply school books and materials for Selusia School, North West Santo (78 students) and  
Nangire Primary School/Jean Patist primary School (Ambae)  Point Cross  and Bebare Schools in  

(Pentecost)  and Schools in Maewo  
 

Provide temporary classrooms and repair classrooms for schools that have received cyclone 

damage. 

 

Objectives and Strategies 

 

A Assess schools to identify their natural & Manmade risks for long term planning. 

B    Assist and monitor schools to develop and implement their School Safety Plans, 

C Assess schools at risk for new school relocation. 

D Provide School materials (Textbooks & Stationeries) 

E     Provide Building Materials and construct damaged classrooms/ teacher houses 

F     Ensure food, water supply and sanitation is adequate for boarding and day school 

students 

G     Hygiene Promotion campaigns for teachers and students 
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Activity A 

Lead 

Agency 

Sanma Education Office & Penama Education Office 

Description Training of school principal, teachers and the school community on Disaster 

Risk Assessment. 

Objective Assess schools to identify their natural & Manmade risks. 

Beneficiaries 200 teachers blong Big bay, South Santo & South West, West & North West 

Santo  

Partners UNICEF & SCV 

Budget Requirement (Big Bay 250,000vt, South Santo 250,000vt & South West, 

West & North West 500,000vt)    

Funded  what funding is there already 

Unmet = 1,000,000vt  

Expected 

Outputs and 

Impacts 

Outputs: Train the trainers. 

Impact:  School staff and community understand disaster risk. 

 

 

 

Activity B 

Lead 

Agency 

SANMA EDUCATION OFFICE 

Description Training for teachers to develop school safety plans and put them into 

practice. 

Objective Assist and monitor schools to develop and implement their School Safety 

Plans. 

Beneficiaries 2000 

Partners UNICEF & SCV 

Budget Requirement (Big Bay 350,000vt, South Santo 350,000vt & South West, 

West and North West Santo 800,000vt)  

Funded  what funding is there already 

Unmet = 1,500,000vt  

Expected 

Outputs and 

Impacts 

Outputs: Train the teachers on school drills. 

Impact:  School staff and community have a school safety plan and a trained 

on what to do in a disaster. 
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Activity C 

Lead 

Agency 

SANMA EDUCATION OFFICE/Public works 

Description Site assessment 

Objective Assess schools at risk for new school relocation 

Beneficiaries Nawelala, Malores, Tata school, Ukoro school, Limarua, Patmel Kindy 

Partners Ministry Of education, Community. 

Budget Requirement Staff cost: 285,000 

vt 

Travel cost : 300,000vt 

Funded  what funding is there already 

Unmet = 585,000vt  

Expected 

Outputs and 

Impacts 

Outputs: site assessment. 

Impact:  School staff and community have a safe school location. 

 

 

Activity D 

Lead 

Agency 

Ministry of Education 

Description Provide text book for year 1-6 for each school and stationeries for schools 

in Santo 

Objective Access better and proper learning materials 

Beneficiaries Selusia , Day Spring, Menevula, Patmel Kindy, St Pierre Primary 

Partners UNICEF & SCV 

Budget  

Required: 263,610.00vt 

 

Expected 

Outputs and 

Impacts 

Outputs: Use quality Textbook and stationeries. 

Impact:  Student access quality stationeries and textbooks to gain quality 

knowledge. 

 

 

Activity D1 

Lead 

Agency 

Ministry of Education 

Description Provide text books and classroom materials eg.  chalks, new exercise books, 

maps of Vanuatu and the world and French dictionaries for Ambae 

Objective Access better and proper learning materials 

Beneficiaries ALA memorial Kindy 1 & 2, Nangire , Loone primary school, Tagaga college, 

Jean Patist, Vureas High school, Vilakalaka P school, Quirutaro P school, Penama 

SDA 
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Partners UNICEF & SCV 

Budget Required:  376,285.00VT 

Expected 

Outputs and 

Impacts 

Outputs: Use quality Textbook and stationeries. 

Impact:  Student access quality stationeries and textbooks to gain quality 

knowledge. 

 

Activity D2  

Lead 

Agency 

Ministry of Education 

Description Provide text books and classroom materials eg.  chalks, new exercise books, 

maps of Vanuatu and the world  in Pentecost 

Objective Access better and proper learning materials  

Beneficiaries Abuanga, Tanbok, Vanmamla,Herenhala, Point cross, Baie barrier,Lenok Kindy, 

Tamua Kindy, Abwatuntora kindy 

Partners UNICEF & SCV 

Budget Required: 162,250.00vt 

 

Expected 

Outputs and 

Impacts 

Outputs: Use quality Textbook and stationeries. 

Impact:  Student access quality stationeries and textbooks to gain quality 

knowledge. 

 

 

Activity D3  

Lead 

Agency 

Ministry of Education 

Description Provide text books and classroom materials  in Maewo  

Objective Access better and proper learning materials 

Beneficiaries Maewo Abanga Primary school (Asanvari village): 92 students 

Abanga Annex (Avanvae village): 29 students 

Gambule School 

Partners UNICEF & SCV 

Budget Required : 293,410.00VT 

Expected 

Outputs and 

Impacts 

Outputs: Use quality Textbook and stationeries. 

Impact:  Student access quality stationeries and textbooks to gain quality 

knowledge. 
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Activity D4 

 

Lead 

Agency 

Ministry of Education 

Description Provide text books and classroom materials  in Torba Province 

Objective Access better and proper learning materials 

Beneficiaries Loh Island (Robin centre school) , Him (Martin School),Toga Island ( Bagavegug 

school),Toga ( Litau Kindy),Tegua ( Venton Kindy) 

Partners UNICEF & SCV 

Budget Required :  35,900.00VT 

Expected 

Outputs and 

Impacts 

Outputs: Use quality Textbook and stationeries. 

Impact:  Student access quality stationeries and textbooks to gain quality 

knowledge. 

 

 

   

Activity E 

Lead 

Agency 

MINISTRY OF EDUCATION 

Description Provide building materials and construction of building 

Objective Accommodate student for better learning, improve dining hall and 

Beneficiaries Selusia, Daypring, Menevula JSS  Patmel (Total 221, Prim 135/Sec 85) 

Partners UNICEF & SCV 

Budget Building Cost: 

5.000.000 Vatu 

Travel Cost: 500,000 Vatu 

Contractor: 2.000.000 Vatu 

 

Expected 

Outputs and 

Impacts 

Outputs: Permanent building preparedness for future disaster. 

Impact:  Students have a safe & better building (dining hall, dryer, 

classroom). 
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Activity E1 

Lead 

Agency 

MINISTRY OF EDUCATION 

Description Provide building materials and construction of building 

Objective Accommodate student for better learning,  

Beneficiaries Ala memorial Kindergarten (Ambae) Vilakalaka Primary School – staff 

room windows and headmistress house verandah ceiling 

St Patrick’s college – Ambae Agriculture teacher’s kitchen roof been damaged – 

can be repaired. His toilet and bathroom has been fully damaged. The College’s 

tractor shed roof (iron sheet) been blown off. The college’s engine room roof been 

ripped off 

Tagaga College -The girls and staffs toilet were uprooted because of no strong 

foundation. At the primary level, the strong wind and rain has gone in through 

small holes via windows and wet all the rooms. The school needs a 10,000 liter 

water tank in times of disasters for school use. 

Quirutaro primary school –water gutters repair 

Quatui Centre School (Lovunvili Community). Year 7 and 8 dining room has 

been fully damaged. The school storage room whole roof made of thatch has been 

damaged and the class 5 room just 1 iron sheet ripped off. 

Vanue Marama Primary School.(Waloriki). Damages reported were; semi 

permanent classrooms 1 and 2 roofs were fully damaged, iron sheets flew all over 

the area and been smashed. The timbers on which the iron sheets were rested on 

were being displaced. 

Loone Primary School (94 students) Damage reports include: class 1 & 2 

verandah ceilings peeled off. (Made of masonite)The Loone kindergarten play 

house roof was also damaged (thatched) + shelves that were in it were broken. 

Penama Adventist School – School Dining Hall roof repair required 

Partners UNICEF & SCV 

Budget Building Cost:  

Ala Memorial  400,000 Vatu 

Vilakalaka Primary School -

300,000vt 

St Patrick’s college – Ambae 

800.000vt 

Travel Cost: 500,000 Vatu 

Contractor: 2.000.000 Vatu 
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Tagaga College- 500,000vt 

 Quirutaro primary school 73,500 

vt for material 30,000vt transport 

Quatui Centre School (Lovunvili 

Community). 500,000vt 

Vanue Marama Primary 

School.(Waloriki). 800,000vt 

Penama Adventist School – 

800,000vt 

Loone Primary School – 500,000vt 

Expected 

Outputs and 

Impacts 

Outputs: Permanent building preparedness for future disaster. 

Impact:  Students have a safe & better building (dining hall, dryer, and 

classroom). 

 
 

Activity E2  

Lead 

Agency 

MINISTRY OF EDUCATION 

Description Provide building materials and construction of building 

Objective Accommodate students  for better learning 

Beneficiaries Bebare School, Melsisi  and Point Cross Schools - Pentecost 

Partners UNICEF & SCV 

Budget Building Cost: 

5.000.000 Vatu 

Travel Cost: 500,000 Vatu 

Contractor: 2.000.000 Vatu 

Expected 

Outputs and 

Impacts 

Outputs: Permanent building preparedness for future disaster. 

Impact:  Students have a safe & better building (dormitory &  classrooms). 

School Dormitory – Melsisi (200 Students ) 

Classroom – Point Cross School & Bebare School 
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      Activity E 3 

Lead 

Agency 

MINISTRY OF EDUCATION 

Description Provide building materials and construction of building 
Tarpaulins x for interim repairs for facilities –see detail below 

Objective Accommodate students for better learning,  

Beneficiaries Abanga Primary school (Asanvari village): 92 students Maewo  
Need to replace the roof and gutters immediately as the admin building house the 

school’s copier, printer and generator, including the school’s library. 

 

Arihosara Kindy (Naone village) 

Magawa Kindy (Naviso village): 18 children 

Bakanao Primary 123 Children (Naviso village) 

Rokrere Kindy (Rongwano village): 14 children. 

Nonda Kindy (Betarara village): 30 children 

Susui Kindy (Navenevene village): 10 children  

Rorona Kindy (Narovorovo village): 30 children 

Partners UNICEF & SCV 

Budget Building Cost:  

500,000vt- Abanga School 

Tarpaulins x 6- Abanga school 

Tarpaulins x 2 Arihosara Kindy 

(Naone village) 

School tent – Magawa Kindergarden 

Tarpaulins x4 Naviso village–

School classroom(2) Teacher house  

interim repair (2) 

Tarpaulins x 2 Rokrere Kindy  

Tarpaulins x 3 Nonda Kindy 

classroom (2) and playroom (1) 

(Betarara village) 

Tarpaulins x2 Susui Kindy 

(Navenevene village  

Tarpaulins x 2 Rorona Kindy 

(Narovorovo village) 

Travel Cost: 500,000 Vatu 

Contractor: 2.000.000 Vatu 

Expected 

Outputs and 

Impacts 

Outputs: Permanent building preparedness for future disaster. 

Impact:  Students have a safe & better building  
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Activity F 

Lead 

Agency 

Ministry of Agriculture 

Description Seed/ Seedling and tool distribution and training 

Objective Provide seedlings, seeds and planting tools for fast growing crops in the 

school 

Beneficiaries St Patrick’s college, Ambae Bulu school, Quirutaro primary school, Penama 

Adventist School - Ambae 

Partners VARTC / GIZ/ DARD 

Budget Requirement Planting materials per school   200,000 vt 

Transport/fuel,    30,000 vt 

Refreshment,    30,000 vt 

DSA    50,000 vt 

Miscellaneous   20,000 vt 

360,000vt 

Expected 

Outputs and 

Impacts 

Outputs: Training, distribution of seedlings and seeds to the school  

 

Impact:  Fast growing cops planted quickly to ensure on-going food supply 

in target areas. 

 

 

 

Activity F1  

Lead 

Agency 

Ministry of Agriculture 

Description Seed/ Seedling and tool distribution and training 

Objective Provide seedlings, seeds and planting tools for fast growing crops in the 

school 

Beneficiaries Maewo Gambule Primary and Junior Secondary school: 227 (Primary), 129 

(Secondary). Maewo . Sulua Center school (Talise village): 127 students 

(also boarding school) 

Partners VARTC / GIZ/ DARD 

Budget Requirement Planting materials per school   200,000 vt 

Transport/fuel,    30,000 vt 

Refreshment,    30,000 vt 

DSA    50,000 vt 

Miscellaneous   20,000 vt 

  

Required: 1,320,000vt  
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Activity G  

Lead 

Agency 

DGMWR & Ministry of Health (Environmental Health Unit) 

Description Hygiene promotion in schools in villages below 

Objective Provide hygiene promotion and hand washing facilities in schools  the  in 

Big bay and South Santo Areas,Ambae, Torba Province and Pentecost  

Beneficiaries   

Torba Province- Toga Island ( Bagavegug school), Hiu (Martin School) 

Loh Isl (Robin centre school),Toga ( Litau Kindy),Tegua ( Venton Kindy) 

Maewo - Gambule-&  Abanga 

Ambae-  Penama SDA, Quirutaro P school, Vilakalaka P school 

Vureas High school, Jean Patist, Tagaga college,Loone primary school, Nangire 

ALA memorial Kindy 1 & 2 

Santo - Selusia , Day Spring, Menevula, Patmel Kindy, St Pierre Primary 

 
Pentecost - Abuanga, Tanbok, Vanmamla,Herenhala, Point cross, Baie 

barrier,Lenok Kindy, Tamua Kindy, Abwatuntora kindy 

 

 

Partners ADRA, UNICEF, Save the children, World Vision 

Budget Requirement  40,000vt for materials per school 

                       30,000vt transport 

                         50,000vt Staff travel  

120,000vt per school = 3,840,000vt  

  

Expected 

Outputs and 

Impacts 

Outputs: Tap-stands in schools, Hygiene Promotional materials and soap 

distribution in schools. 

Impact:  Improved hygiene in schools and families with public awareness. 
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4.4 Cluster:   HEALTH AND NUTRITION CLUSTER 

The health and nutrition cluster is led by the Ministry of Health (MOH) co-led by World 

Health Organization (WHO)  

 

 Sector: HEALTH AND NUTRITION 

 

Sector Lead Department of HEALTH  

Sector Key Partners WHO and other agencies to be confirmed 

Contact Information Viran Tovu –Health Planning Officer :+678 22512 

 

Sectoral Needs Analysis:  

All health facilities were found to be normal. There was no major concern on damage, 

increase in diseases and out of stock of supplies. Apart from that Paronte in South Santo 

specifically as the site mostly affected by the flood and slide has its Aid Post buried or been 

washed away including medical supplies. There is need to rebuild the Aid Post for easy access 

by the community and those communities close by. There is also minor damage at Lolowai 

hospital.  In terms of nutrition it was revealed that food supply is still adequate though certain 

areas will face food shortage in few months time that may impact on nutritional issues 

especially children. The ministry of health through its health facilities in the provinces will 

continue to monitor this.  

 

 

Priority actions to be taken include: 

We have identified short and long-term priorities especially in rebuilding Aid Post and 

possible new dispensaries. There is emphasis on continuing provision of medical supplies.  

 

Short-term 

 

1. Build a new Aid Post 

2. Re-Stock health facilities  

3. Repair minor damage at Lolowai Hospital 

4. Deploy additional health staff & medicines to locations where access to health posts has 

been cut off by flooded rivers and to locations were displaced people have been moved. 

5. Immunisation campaigns, psycho-social support and nutrition assessments for families 

which have been displaced, 

 

Medium Short term to Long Term. 

 

1. Dispensary to be located at Ukoro Village to address issue of flooding water during severe 

weather conditions. It was revealed that many sick people were denied medical care 

during and immediately after the cyclone as the nearest (2 hours by walking) health 

facility of Tasmalum and Wailiapa cannot be reached due to flooding. 
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2. A dispensary to be located at Ipaiato for the same purpose to serve the communities of 

Ipaiato, Tanovusvus and Inland Communities.  

 

 

Objectives and Strategies (Short Term) 

 

A Rebuild physical health facility structures that have been damaged. Find a land for this 

new site. 

B Restock health facilities with medical supplies  

C    Repair damage to Lolowai hospital roofing and office ceiling  

D Monitor likely increase in diseases within affected sites. 

E     Build to dispensaries at Ukoro and Ipaiato 

F  

 

Activity A 

Lead 

Agency 

Ministry of Health 

Description Rebuild physical health facility structures (at Paronte) that have been 

damaged. Find a land for this new site. Find finding.  

Objective Provide assistance in rebuilding a new Aid Post  

Beneficiaries Paronte and other communities within the vicinity of Paronte.  

Partners Save the Children, World Health Organization Vila Sanma Community and 

Communities.  

Budget Required Funding.   

Seek funding from the Village Health Worker Program coordinated by Save 

the Children and Vila Sanma Community. 

Unmet: 500,000 vatu 

  

Expected 

Outputs and 

Impacts 

Outputs: Building constructed, Stocked with basic medical supplies.  

Impact:  People having easy access to basic health care. Improved health 

 

 

Activity B 

Lead 

Agency 

Ministry of Health 

Description Restock health facilities with medical supplies  

Objective People seeking health care to have available medical supplies when needed.  

Beneficiaries All people of Sanma Province 

Partners  

Budget Re-current budget 

Expected 

Outputs and 

Impacts 

No stock outs. Ready available medicines  
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Activity C 

Lead Agency Ministry of Health 

Description Damage to Lolowai hospital roofing and office ceiling 

Objective Repair damage to normalize functioning of hospital 

Beneficiaries Penama province population 

Partners WHO,  

Budget To be determined 

Expected 

Outputs &  

impacts 

Damaged repaired 

 

Objectives and Strategies (Medium to long Term) 

 

Activity D 

Lead Agency Ministry of Health 

Description Monitor disease within affected sites. 

Objective Observe disease pattern to prevent likely outbreaks 

Beneficiaries Penama & Sanma province population 

Partners WHO,  

Budget Re-current budget 

Expected 

Outputs &  

impacts 

Prevent disease outbreaks.  
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Activity E 

Lead 

Agency 

Ministry of Health 

Description Observation during the assessment revealed that during severe weather 

conditions the population of Ukoro and Ipaitao cannot access health centres 

at Wailap and Tasmalum due to flooding rivers. These two areas have huge 

population to warrant a dispensary.  

Objective Build new dispensaries at Ukoro and Ipaiato 

Beneficiaries 1. The villages of Ipaiato and nearby villagers including inland 

communities. 

2. The villages of Ukoro and nearby villages including inland villages as 

well as Paronte. 

Partners WHO and other interested partners 

Budget To be determined  

Expected 

Outputs &  

impacts 

 A new health facility where people can access medical care both in good and 

bad weather conditions. Peoples live and health improved due access to better 

health care.  
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4.5 Cluster:   LOGISTICS 

The logistics cluster is led by the PWD in Santo with support from NDMO & agencies  

    Sector: LOGISTICS 

 

Sector Lead 
PWD  

Sector Key Partners Public Works / VMF 

Contact Information Harold Moli  – 5936615   

 

Sectoral Needs Analysis Santo : 

 

Minimal structural damage but high flooding has caused damage to drainage, roads and 

bridges in key locations in Santo 

This is causing a risk of landslides, transportation blockages and public health risks as a 

cemetery has also been flooded.  

 

Sectoral Needs Analysis: 

Marae / Emae 

 Flooding from the heavy rainfall has totally cut off one access road and there is now 

only one access point to Marae. Concerns about proper planning of drainages prior to 

construction of roads and for Public Works Engineers to listen to local knowledge of 

the communities on water pathways that contribute greatly to damaged roads. The 

sentiments are echoed by the Sesake community. 

 There are concerns by the villagers that the clearing of brush and trees to make way 

for the TVL and Digicel towers has contributed to the increased flooding of Marae 

Village. 

 Water is one of the key causes of the damage and contributor to many issues, both the 

natural drainage system and man-made drainage. Need to address the existing issue of 

drainage to solve other issues. Concerns regarding cost of creating a full drainage 

system for the island of Emae and how strategic as an assessment team we can be to 

identify alternative arrangements to deal with the drainage issue. 

 There are currently no identified evacuation centres and no storage for relief supplies. 

There is a need to identify evacuation centres and storage for relief supplies.  

 Leaders and the community of Marae spoke extensively with the assessment team 

about relocation of the village of Marae to higher ground. Marae has been identified as 

one of the villages most at risk from the possibility of a tsunami (Shefa Province 2013) 

and in the history of the village as told by the elders there was a recorded tsunami in 

1944 that devastated the community (refer to timeline in annex). Annexed are sketches 

showing the current location of Marae Village and the relevant GPS coordinates as 

well as the same for the proposed relocation site. 
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Malekula  

AULUA 

 Aulua community has good communications (TVL & Digicel) network coverage 

systems. Also they have 3 schools (Kamai, Sanesup & Aulua) with permanent buildings 

and also 3 community halls and 3 permanent church buildings. They have 3 cooperative 

shops at Aulua, Lambul and Lanpitpit. 

TISMAN 

 Tisman Community also have good communications (TVL & Digicel) network coverage 

systems,1 school(Tisman School) with permanent buildings and also 3 permanent church 

buildings and 3 community halls permanent and 1 semi-permanent women’s house. They 

also have a cooperative at Rerep shop and 4 small private stores. Additionally, there’s the 

South East Malekula Provincial Headquarter building (Permanent). Moreover they have a 

Red Cross Sub branch committee at the community. 

UNUA 

 At Unua there's good communications (TVL & Digicel) network coverage systems, 

1school with permanent buildings at Unua 2 and there's another nearby school with many 

and strong permanent buildings which was Rensarie College. There are also 5 community 

halls at Unua. 

Priority actions for Santo to be taken include: 

 

 Relocation of Tassiriki village  

 Relocation of  Baronte village population  in Ipayato  

 Clear the Dam close to Baronte village as it is causing a risk of further landslide and 

flooding and relocate villages (Kerenbae)  (Viase) (Tasmalum ) (Najara) at risk of this. 

 

 

Priority actions for Emae  include: 

 

 In the short to medium term there is a need to identify evacuation centers and storage 

for relief supplies. Recommend that standards for evacuation centers and storage are 

shared with the Emae Disaster Committee and process worked through with them to 

identify safe evacuation points and storage of supplies. 

 The proposed relocation plans and processes have been discussed with the community 

and they see this as a very good alternative.  Some of the actions that have been 

discussed, at least at the assessment team level, and brought to the attention of the 
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community include: Identification of relocation site and GPS coordinates; Wide 

consultation with whole community and get agreement; Establishment of community 

relocation committee; Subdivision and allocation of sites for every households by 

Chief and Committee (Kindergarten, Football Field, Volleyball Field, Nakamal, 

Church, Community House, Women’s Centre, location of water tanks, location of 

toilet and bathroom); Clearing of site (tools: chainsaw; crowbar; wheelbarrow; rakes; 

axe; knives; spades and shovels; Construction of temporary buildings (using natangura 

for thatched roof); Relocation of people. While this process is envisaged to take a lot 

more time and further negotiations with the community the community are discussing 

building of an evacuation center at the proposed relocation site in preparedness for 

natural hazards that may affect the community in the immediate future. Refer to 

annexes for current location of village and proposed relocation site. 

 In the medium to long term the assessment team proposes a feasibility study exploring 

the creation of a drainage system for the entire island of Emae. Although the drainage 

system is an existing problem on Emae it is exacerbated by any natural hazard such as 

the recent TC Lusi when flooding of entire communities gives rise to water, sanitation, 

and hygiene-related issues as well as health and nutrition-related issues 

 Priority actions for Malekula include: 

 

Repair to roads and retaining walls  

 

Priority Actions for Pentecost include: 

 

Emergency shelter kits for 35 families in North Pentecost 

Emergency shelter kits for 2 families in Central Pentecost 2 

 The roads on sloppy areas in Melsisi need urgent repair since Melsisi is the hug of the 

island and accommodate all basic services. In the medium to long term, road on sloppy 

areas need to be cemented  

 PWD need to conduct thorough survey and identify best option for drainage and railing 

of roads in Pentecost. It is becoming a tradition that PWD build roads without drainage 

resulting in fast deterioration of roads such as the case in Pentecost. 

 

Objectives and Strategies 

 

A Reduce further flooding risk  

B Risk assessment and identify safe locations for villages at risk of landslide  / Flooding  

C Improve community access to public facilities. 

D Provide Shelter Kits for families which have lost houses 
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Activity A 

Lead 

Agency 

PWD  

Description Repair drainage in locations that have caused further flooding 

Objective Reduce further flooding risk 

Beneficiaries Tassiriki , Belmoli and Ipayato in Santo and Marae Village in Emae 

Partners PWD  

Budget XXXX to be completed by PWD  

  

Funded  what funding is there already 

Unmet   

Expected 

Outputs and 

Impacts 

Outputs: Construction and community consultation on safe locations.  

Impact:  Support for communities to access social services and facilities in a 

safe manner.  

 

Activity A1  

Lead 

Agency 

PWD  

Description Repair drainage in locations that have caused further flooding 

1. Clearance and Excavation of  river channel :  

Clear and excavate to reopen river channel commencing from downstream 

(coast) and proceed upstream.  

Length = 300m 

Width:= 10m 

Excavation depth = varies up to 5m 

Banks to be sloped at 1m horizontal & 2 m vertical 

 

2. Road Re-alignment Clearance to Open Road access  :  

Clearance  for road realignment (length=500m, Width= 20m) 

 

 

Objective Reduce further flooding risk 

Beneficiaries SE Malekula -Maret River 

Partners PWD  

Budget   

Funded  what funding is there already 

Unmet  5,460,000VT 

  

Expected 

Outputs and 

Impacts 

Outputs: Construction and community consultation on safe locations.  

Impact:  Support for communities to access social services and facilities in a 

safe manner.  
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Activity B  

Lead 

Agency 

PWD  

Description Mapping and community consultation 

Objective Risk assessment and identify safe locations for villages at risk of landslide 

& flooding    

Beneficiaries (Kerenbae)  (Viase) (Tasmalum ) (Najara)  former Baronte village members 

currently based in Ipayato village and Tassiriki Village in Santo and Emae  

Partners PWD  

Budget 1,000,000vt 

  

Funded  what funding is there already 

Unmet   

Expected 

Outputs and 

Impacts 

Outputs: Community consultation on safe locations.  

Impact:  Support for communities to identify safer locations from further risk 

of flooding and landslide   

 

Activity C 

 

Lead 

Agency 

PWD  

Description Repair bridges for safer river crossing to health posts and schools 

Objective Improve community access to public facilities. 

Beneficiaries Tassiriki , Melsisi, Waterfall and Lonorore in Pentecost 

Partners PWD  

Budget XXXX to be completed by PWD  

  

Funded  what funding is there already 

Unmet   

Expected 

Outputs and 

Impacts 

Outputs: Bridge repair  

Impact:  Support for communities to access to public facilities.   
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Activity C2  

 

Lead Agency PWD  

Description 1. Retaining walls  
Use gabion or other recommended design and backfill with approved 

material to re-establish required road width, 

- Total no. of baskets: 375 no. (coated) 

- Volume of fill material: 750m3 (rock & boulders) 

Backfill with coronous as road material.  

 or 

2. Construct realignment 
Feasibility study required to confirm as realignment would involve cutting 

through hard rock materials (cliff side) to establish new alignment. 

Objective Improve community access to public facilities. 

Beneficiaries SE Malekula – Asen Point 

 

Partners PWD  

Budget VT 6,369,250 

  

Funded  what funding is there already 

Unmet VT 6,369,250 

  

Expected 

Outputs and 

Impacts 

Outputs: Bridge repair  

Impact:  Support for communities to access to public facilities.   

 

Activity C3  

 

Lead Agency PWD  

Description Short Term: 

Excavate to improve approaches on both sides 

Long Term: 

Construction Permanent crossing 

 

Objective Improve community access to public facilities. 

Beneficiaries SE Malekula – Pankumu River 

 

Partners PWD  

Budget VT 200,000  
Funded  what funding is there already 

Unmet   

Expected 

Outputs and 

Impacts 

Outputs: Excavation to improve road access  

Impact:  Support for communities to access to public facilities.   
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  Activity D1 

 

Lead Agency Penama Province 

Description Shelter kit distribution for 37 families in Pentecost 
 

Objective Improve shelter for people – who have lost houses  

Beneficiaries Pentecost – North  

Partners TBC 

Budget 600,000vt   
  

what funding is there already 

Unmet 600,000vt   

  

Expected 

Outputs and 

Impacts 

Outputs: Emergency shelter for 35 displaced families   

Impact:  Support for communities to return to homes.   

 

Activity D2  

 

Lead Agency Penama Province 

Description Repair of church building  
 

Objective Improve public facilities –church building   

Beneficiaries Pentecost – North , Ropbaleh (CP2), Baie Barier (SE Pentecost) 

Partners SDA Lesasa 

Budget Roof blown away by cyclone- 6 x 6mx 4720= 28320 VT 

200,000 vt per church in Pentecost 

 

  

Funded  what funding is there already 

Unmet 228,320VT  

Expected 

Outputs and 

Impacts 

Outputs : Repair to Church building  

Impact:  Support for communities to use public facilities :  
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4.6 Cluster:   WASH CLUSTER 

The WASH Cluster, led by the Ministry of Land (Department of Geology and co-led by 

UNICEF  

Sector: WATER, SANITATION AND HYGIENE  

 

Sector Lead DGMWR & Ministry of Health (Environmental Health Unit) 

Sector Key Partners Unicef/ ADRA, World Vision, Save the children 

Contact Information Christopher Ioan – Director DGMWR :+678 5333820 

 

Sectoral Needs Analysis:  

 

Santo:  

Access to water in general for communities does not pose any challenge in Santo. 

Water quality in villages in the South such as Pelmol and Tanavusivusi is poor.  

Sanitation in most villages needs to be improved as excess rain and water has caused toilets to 

flood and this poses a health risk. 

Hygiene promotion is low in most locations and there is little use of soap in villages. 

Villages in Big Bay bush such as Winsau, Wusiroro, Hankuru need to be moved further 

inland from the river as the river has widened to pose a threat to these villages for future 

flooding.  

 

Marae & Finonge villages in Emae: 

  

 

 Result of the H2S Test shows that underground water in both Marae and Finonge are 

contaminated by flooding during TC Lusi. 

 Result of the H2S Test shows that the rainwater contained in tanks in two villages is 

stable; however it is necessary that precautionary measures, such as, boiling of water 

prior to drinking is required. 

 In both villages there is insufficient reservoir of rain water. There are six (6) water 

tanks in Marae that the whole village uses which supplies a combined total capacity 

estimated of 22,500 Litres and this is not sufficient for the needs of a community the 

size of Marae. There are five (5) rain water tanks and wells in Finonge that hold a 

combined total capacity of 12,000 Litres; which is insufficient for a population this 

size particularly in the medium to long term period.  
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Priority actions in general to be taken include: 

 

Public awareness on alternatives to latrines and provide some training on how to make 

composting toilets –as these are better for locations with high water tables. 

 

Community consultation on threats of flooding and alternative sites for housing and gardens 

for villages at risk –e.g. Winsau, Wusiroro, Hankuru 

 

Hygiene promotion campaign in schools 

 

Water sources to be protected from contamination and water sources in Tanavusivusi need to 

be built and protected. 

 

Repair to water tanks in Maewo,  Pentecost, Merelava, Toga, Ambrym,Sheperd Islands &    

Emae islands 

 

Priority actions for Emae Island  include: 

 

 Approval and immediate dispatching of six (6) 6,000 litre water tanks to Marae and 

Finonge on Thursday 28
th

 and Friday 29
th

 March, 2014 and placed in the locations 

identified by the leaders of the two communities. 

 Purchase of materials for rain water collection in both Finonge and Marae as per list 

below: 

 30 pieces of guttering spouts x 6m 

 20ml gate valve x 6 

 Taps x 6 

 32 pieces of guttering joint 

 30 pieces of guttering spout x 4m 

 32 pieces of guttering brackets 

 

 

 

Objectives and Strategies 

 

A Provide hygiene promotion and hand washing facilities in schools  the  in Big bay bush  

Areas  

B Improve sanitation in villages with high water tables. 

C Protect water sources from contamination. 

D    Risk assessment and community consultation for villages at risk of flooding 

E    Restore water, sanitation and hygiene services to directly affected communities. 
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Activity A 

 

Lead 

Agency 

DGMWR & Ministry of Education 

Description Hygiene promotion in schools in Big bay and South Santo Areas 

Objective Provide hygiene promotion and hand washing facilities in schools  the  in Big 

bay and South Santo Areas 

Beneficiaries  Wusiroro(65HH) , Nawolala(150HH),  Mataloi (50HH),  Hankuru (64 

Malores School) in Santo  

Partners TBC 

Budget Requirement   per location:  

250,000 vt for materials 

 30,000vt transport 

 50,000vt Staff travel  

    Unmet:     330,000vt  x 5   

1,650,000vt  

Expected 

Outputs and 

Impacts 

Outputs: Tap-stands in schools, Hygiene Promotional materials and soap 

distribution in schools. 

Impact:  Improved hygiene in schools and families with public awareness. 

 

 

Activity A1 

  

Lead 

Agency 

DGMWR & Ministry of  Education 

Description Hygiene promotion in schools in Pentecost 

Objective Provide hygiene promotion and hand washing facilities in schools  in 

Pentecost 

Beneficiaries Pentecost (151 HH in Lesube) (224 HH in Enbok West Coast)  

Melsisi  (200 Students) and Bebare School  

Partners TBC 

Budget Requirement   per location:  

250,000 vt for  materials 

 30,000vt transport 

 50,000vt Staff travel  

   Unmet:     330,000vt  x 4 = 1,320,000vt  

Expected 

Outputs and 

Impacts 

Outputs: Tap-stands in schools, Hygiene Promotional materials and soap 

distribution in schools. 

Impact:  Improved hygiene in schools and families with public awareness. 
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Activity B 

Lead 

Agency 

DGMWR & Ministry of Health (Environmental Health Unit) 

Description Training and construction of composting toilets 

Objective Improve sanitation in villages with high water tables. 

Beneficiaries Wusiroro (200HH) , Nawolala(245HH),  Hankuru (330HH) in Santo 

Partners TBC 

Budget Requirement   XXXX for materials 

                       30,000vt transport 

                         50,000vt Staff travel   

                       Unmet: xxxxxvt   

Expected 

Outputs and 

Impacts 

Improved knowledge and understanding of how to make composting toilets 

for improved sanitation in high water table areas.  

3 prototype toilets to be made for examples 

 

Activity C 

Lead 

Agency 

DGMWR & Ministry of Health (Environmental Health Unit) 

Description Construction in Pelmol  and assessment of  water sources in  Tanavusivusi in 

Santo  

Objective Protect water sources from contamination. 

Beneficiaries      Pelmol ( 129HH )  Tanavusivisi  (388HH)  in Santo  

Partners TBC 

Budget Requirement   per location                                        

  73,500 vt for materials 

  30,000vt transport 

  50,000vt Staff travel  per site                        

Unmet:  153,500vt   

Expected 

Outputs and 

Impacts 

Outputs: Construction of sites   

Impact:  Improved water sources for two villages 

 

Activity D  

Lead 

Agency 

DGMWR & Ministry of Health (Environmental Health Unit) 

Description Risk assessment and identification of potential relocation sites.  

Objective Risk assessment and community consultation for villages at risk of 

flooding in Winsau, Wusiroro, Hankuru villages. 

 

Beneficiaries 730  HH Winsau (200HH) Wusiroro (200HH) Hankuru (330HH) in Santo 

Partners TBC 
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Budget Requirement     5,000      vt for materials 

                       30,000vt transport 

                         50,000vt Staff travel   

       Unmet:    85,000 vt   

Expected 

Outputs and 

Impacts 

Outputs: Communities identify safer locations to live 

Impact:  Mitigation of potential flooding of other villages  

 

      Activity E 

Lead 

Agency 

DGMWR & Ministry of Health (Environmental Health Unit) 

Description Replacement of broken Water tanks & Connecting existing ones in Pentecost 

Objective Restore water, sanitation and hygiene services to directly affected 

communities. 

Beneficiaries Lesube- West Coast Pentecost – (151HH)  Londar  (225HH)  Enbok (224 HH)  

Melsisi  , Point Cross (61HH) 

Partners ADRA, UNICEF,  

Budget Requirement 

Point cross: Cement, steel wire rod, black builders plastic, piping and 

fittings 250,000vt  

Lesube 2x 6000lt water tanks  440,000vt 

Londar  1 water tank 6000lt & pipes – 220,00vt 

Enbok    2x (6000lt) vt  water tank  440,000vt 

  Melsisi 1 (6000lt) water tank & pipes – 220,000vt 

                       30,000vt transport 

                         50,000vt Staff travel   

Unmet: 1,650,000vt  

Expected 

Outputs and 

Impacts 

Outputs: Communities have access to safe drinking water  

Impact:  Mitigation of potential public health epidemics   

 

Activity E 1 

Lead 

Agency 

Ministry of Lands (Dept. of Geology and Mines) & UNICEF 

Description Repair Broken Water tanks in Emae 

Objective Restore water, sanitation and hygiene services to directly affected 

communities. 

Beneficiaries 111 girls, boys, women, men, people living with disability and elderly people 

on Finonge (note that in Finonge the school and health centre also access the 

same water source so the numbers will fluctuate depending on numbers for 

this also) 128 girls, boys, women, men, people living with disability and 

elderly people on Marae 



 

59 

 

Partners UNICEF 

Budget Requirement  200,000vt for WASH materials 

Unmet 200,000vt   

Expected 

Outputs and 

Impacts 

Outputs: Report and photographs from Chairperson of Emae Disaster 

Committee, Area Secretary and responsible Chiefs documenting installation 

of tanks and usage 

Impact:  A combined population of 239 girls, boys, women, men, PLWD, 

elderly people, pregnant and / or lactating women in Finonge and Marae have 

access to sufficient and safe drinking water. 
 

      Activity E2  

Lead 

Agency 

Ministry of Lands (Dept. of Geology and Mines) & UNICEF 

Description Repair Broken Water tanks in Shepherd Islands 

Objective Restore water, sanitation and hygiene services to directly affected 

communities. 

Beneficiaries Buniga Island: 29HH 

Makira Island: 45HH 

Mataso Island: 25HH 

Partners UNICEF/ ADRA 

Budget Requirement 160,000 vt per water 6000lt water tank x 3  

 VT.3,000 for transportation of 3 water tanks 

 

Unmet 489,000vt 

Expected 

Outputs and 

Impacts 

Outputs: Area Secretary and responsible Chiefs documenting installation of 

tanks and usage 

Impact:  A combined population of 99 HH  have access to sufficient and safe 

drinking water. 
 

      Activity E3  

Lead 

Agency 

Ministry of Lands (Dept. of Geology and Mines)  

Description Repair Broken Water tanks and water storage  in Ambrym  

Objective Restore water, sanitation and hygiene services to directly affected 

communities. 

Beneficiaries Willit  

Konkon 

Partners TBC 
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Budget Requirement :  
Willit  - Cement, Wire mesh, Pvc pipes, builders plastic and deform bar 

96,800vt 

Konkon - Iron sheet, Pvc pipes, cutters, phaser board, cement and nail 

250,000vt 
Unmet 346,800vt  

Expected 

Outputs and 

Impacts 

Outputs: Area Secretary and responsible Chiefs documenting installation of 

tanks and usage 

Impact:  HH  have access to sufficient and safe drinking water. 
 

     Activity E4 

Lead 

Agency 

Ministry of Lands (Dept. of Geology and Mines)  

Description Repair Broken Water tanks in Maewo 

Objective Restore water, sanitation and hygiene services to directly affected 

communities. 

Beneficiaries Baitora , Asanwari, Navenvene 

Partners TBC 

Budget Requirement :  
Baitora - Cement, Wire mesh, Pvc pipes, builders plastic and deform bar 86,800vt 

Asanwari- Poly tank x 6,000 Ls 158,000vt 

Navenvene- Poly tank x 6,000 Ls 158,000vt 

Unmet 402,800vt  

Expected 

Outputs and 

Impacts 

Outputs: Area Secretary and responsible Chiefs documenting installation of 

tanks and usage 

Impact:  HH  have access to sufficient and safe drinking water. 
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     Activity E5 

Lead 

Agency 

Ministry of Lands (Dept. of Geology and Mines)  

Description Repair Broken Water tanks in Merelava 

Objective Restore water, sanitation and hygiene services to directly affected 

communities. 

Beneficiaries Tasmate, Legual, Merig island 

Partners TBC 

Budget Requirement :  
Tasmate  Poly tank x 6,000 Ls 158,000vt 

Legual Poly tank x 6,000 Ls 158,000vt 

 Merig island Poly tank x 6,000 Ls 158,000vt 

Unmet 474,000vt 

Expected 

Outputs and 

Impacts 

Outputs: Area Secretary and responsible Chiefs documenting installation of 

tanks and usage 

Impact:  HH  have access to sufficient and safe drinking water. 
 

     Activity E6 

Lead 

Agency 

Ministry of Lands (Dept. of Geology and Mines)  

Description Repair Broken Water supplies  in Toga 

Objective Restore water, sanitation and hygiene services to directly affected 

communities. 

Beneficiaries Liqual 

Partners TBC 

Budget Requirement :  

Liqual  - Iron sheet, Pvc pipes, cutters, phaser board, cement and nail 250,000vt 

 

Unmet 250,000vt  

Expected 

Outputs and 

Impacts 

Outputs: Area Secretary and responsible Chiefs documenting installation of 

tanks and usage 

Impact:  HH  have access to sufficient and safe drinking water. 
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Annex 1: Map of TC Lusi impact 
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Annex 2: Map of Assessment teams  

 


