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Figure 1: Roads under water due to heavy rainfall. Credit: TRC 

 
 

DREF n° MDRTN011 Glide n°: FL-2022-000190-TUN 

Date of Issue: 01 April 2022 Expected timeframe: 4 months 

Expected end date: 31 August 2022 

Category allocated to the disaster or crisis: Yellow 

DREF allocated: CHF 195,854 

Total number of people affected: 4,000 people Number of people to be assisted: 2,000 people 
(400 households) 

Provinces affected: Siliana, Kairouan, Gafsa, Sidi Bouzid, 

Jendouba, Beja, el Kef, Kaserine and Zaghouan. 

Provinces/Regions targeted: Siliana, Kairouan, 

Gafsa, Sidi Bouzid, Jendouba, Beja, el Kef, Kaserine. 

Operating National Society: Tunisian Red Crescent (TRC) mobilized 100 volunteers in eight branches to support 

in the response.  

Red Cross Red Crescent Movement partners actively involved in the operation: The National Society works 

closely with the International Federation of Red Cross and Red Crescent Societies (IFRC) in this operation. The 

President of the Tunisian Red Crescent (TRC) has personally been engaged with the National Health, Disaster 

Response and Emergency, and National Disaster Response Team (NDRT) in this DREF operation from planning to 

coordination, and supervision. 

Other partner organizations actively involved in the operation: Tunisian authorities activated the National 

Disaster Management Team and dispatched police forces, civil defence, army and rescue teams to some regions 

in response to the crisis. 
 

A. SITUATION ANALYSIS  

Description of the disaster 

On Saturday 19 March and following recent climatic 

fluctuations, torrential rain hit the northwest of Tunisia. 

According to Tunisia’s National Institute of Meteorology, the 

centre of the country and central-west regions including 

Siliana, Kairouan, Gafsa, Sidi Bouzid, Jendouba, Beja, El Kef, 

and Kasserine, recorded 60 mm and 80 mm of rain over 

four days, to locally reach an accumulative level 120 mm of 

rain. The country’s Civil Protection announced the death of 

an elderly woman in the governorate of Siliana and a 

second person is missing in the governorate of Kairouan. 

TRC teams reported three destroyed houses in Kairouan 

and two in Siliana as an impact of the heavy rain. 

Consequently, floodwater surged through many different districts, damaging infrastructure, houses, properties, and 

livelihoods in the affected areas. Moreover, crops and fruit trees were damaged by the heavy rain, and electricity has 

been cut off in some districts. 

 
 

Emergency Plan of Action (EPoA) 
Tunisia: Flash Floods 

https://glidenumber.net/glide/public/search/details.jsp?glide=22552&record=1&last=14
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Based on the TRC rapid assessments conducted in coordination with the local authorities, more than 4,000 people 

have been affected by the floods. Some of them fled their homes seeking shelter in neighbouring high-ground houses 

and villages, while others opted to stay in their damaged houses and move to rooftops rather than risk crossing flooded 

areas to reach evacuation points. Water supply through pipelines is limited, and some of the water available in some 

areas is contaminated.  

 
Figure 2: Damages caused by flash floods. Credit: TRC 

   

Summary of the current response 

 

Overview of Operating National Society Response Action 

The Tunisian Red Crescent (TRC) deployed National Disaster Response Team (NDRT), and the local Disaster Response 

Team (LDRT) to conduct an initial rapid needs assessment. In all the affected governorates, TRC’s local branches are 

coordinating the overall response with affected communities’ leaders and the local authorities to collect more 

information on the situation and identify additional relief needs.  

 

Since the onset of the disaster, the TRC has immediately deployed 100 volunteers in eight governorates equipped with 

Personal Protective Equipment (PPE) from various backgrounds to provide first aid, Psychological Support (PSS). 

Furthermore, as an immediate response in times of distress, TRC ensured the distribution of household items and 

food parcels from its warehouse to the affected governorates allocating a total of 200 food baskets (25 unit/location), 

280 mattresses (35 unit/location), 450 blankets (50 unit/location) and 400 packs water bottles of six bottles (50 packs 

/location).  

 

TRC volunteers also stepped in to assist Civil Protection units in clearing debris and mud from the flooded area, as well 

as draining the floodwaters. 

 

An initial rapid assessment was conducted by TRC branches, NDRT, LDRT, and local committee members in flood-
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affected governorates to determine the immediate needs. In turn, detailed assessments are ongoing in order to 

specify what are the specific needs of the affected people. 

 
Figure 3: TRC volunteers conducting visits to affected households in their damaged houses. Credit: TRC 

 

 
Figure 4: TRC volunteers supporting local authorities to conduct water pump operations. Credit: TRC 

  



P a g e | 4 
 

 

Public 

Overview of Red Cross Red Crescent Movement Actions in-country 

The IFRC’s North Africa Country Cluster Delegation (NA CCD) is working closely with TRC to assess the situation as well 

as to identify priority needs and capacity gaps which need to be enhanced. Technical and financial support is provided 

to TRC through IFRC’s NA CCD and the Middle East and North Africa (MENA) Regional Delegation based in Lebanon. 

The IFRC MENA Regional Delegation will continue to provide technical inputs in operational planning and 

implementation, as well as promote monitoring and evaluation activities. The IFRC, through a DREF operation, will 

support TRC in their immediate emergency response to the needs of the flood-affected people. 

Overview of other actors in the country 

In response to the disaster, the TRC, in its auxiliary role to public authorities is in collaboration with the National Civil 

Protection to extract water from houses of the affected communities. In addition, the local authorities dispatched 

police forces, army, and rescue teams to assist those in need. Besides, the municipalities assisted the affected people 

by providing some basic needs. Other local organizations, in coordination with TRC, are collecting in-kind donations to 

be distributed to the affected people. TRC continues to attend regular government-led coordination meetings as 

needed. 

Needs analysis, targeting, and risk assessment  

Detailed needs assessment: 

 

The National Disaster Response Team of the Tunisian Red Crescent was immediately dispatched to assess the 

situation and conduct the needs analysis. Based on information gathered through the initial needs assessment, the 

identified needs are related to food, household items, shelter, safe drinking water, health, sanitation, and hygiene 

(WASH).  

The proposed activities in this operation are designed to complement the ongoing response activities to cover the 

existing gaps in emergency shelter/ household items (HHIs), health education, and environmental sanitation in the 

most-affected areas of the eight-targeted states. 

 

Figure 5: Losses and damages caused by flash floods. Credit: TRC 
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Shelter and household items 

Due to the floods, homes, household items, and assets were all damaged. The initial needs assessment by TRC 

identified the need to provide affected households with emergency shelter support/assistance as most of them had 

lost their household items. All affected houses will need to be cleaned and sanitized to be habitable again. 

Due to many belongings being lost or damaged beyond repair, there is also a need for mattresses, blankets, clothes, 

food stocks, hygiene materials, and other items to be identified through detailed assessments. The provision of shelter 

and household items will ensure that affected are protected from cold weather and damp conditions, specifically 

respiratory illnesses, and water-borne diseases, and that they can maintain their privacy and dignity. 

Water, Hygiene and Sanitation (WASH) 

Due to flooding, access to drinking water is a major concern. The safe water supply through pipelines has been 

contaminated, and affected families are also exposed to health risks due to contaminated water wells and 

surrounding areas. 

TRC ensures health and hygiene promotion, such as water-borne diseases caused by polluted water (diarrhea), and 

acute respiratory infections through individual household visits to the most affected people. With stagnant water 

covering wide areas and inadequate waste disposal, assistance with water and sanitation is therefore essential; 

Therefore, TRC will consider implementing vector control actions such as clean-up campaigns and spraying, to be 

carried out with the supervision and support of municipalities and civil defence for drainages 

 

Targeting: 

This DREF operation will target 400 affected families (2,000 people) in eight governorates (Siliana, Kairouan, Gafsa, 

Sidi Bouzid, Jendouba, Beja, el Kef, Kasserine), as per the coordination agreement with the local authorities and other 

internal actors. The response will focus on targeting the urgent needs of the affected communities. In addition, TRCS 

will continue to conduct a detailed needs assessment over the coming weeks to identify further needs of the affected 

communities and to ensure that the essential needs of the affected communities are targeted. Targeting will be based 

on the most vulnerable people who have no income, people with specific needs and will focus on identifying the most 

vulnerable people among: 

• Women; 

• Children; 

• Elderly people; 

• Farmers 

Affected people living in low-lying areas and in valleys and villages will be prioritized for the response, as they are most 

vulnerable. The following table shows the number of affected people and families to be assisted in the eight affected 

governorates: 

Governorate Number of affected 

people to be assisted 

Number of affected 

households to be assisted 

Siliana 375 75 

Kairouan 625 125 

Sidi Bouzid 125 25 

Gafsa 125 25 

Jendouba 125 25 

Beja 125 25 

El Kef 250 50 

Kasserine 250 50 

Total 2,000 400 
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To ensure that the community is engaged in the design of activities based on their perspectives, priorities, and 

needs, and to fulfil their mandate, TRC will be providing support to the most vulnerable where specific needs are 

identified in line with the findings of their assessments. This DREF is launched based on prelimnary information 

collected by TRC branches, and it may be revised in the coming weeks once detailed needs assessments are 

completed and results are shared. 

Scenario planning  

 

Scenario Humanitarian consequence Potential Response 

Most Likely Scenario:  

Rains will not further have an 

impact on the areas and no 

further floods will take place  

Affected communities’ needs will 

remain the same and no needs will 

increase due to further disaster. 

The implementation of this DREF 

operation is finalized within the planned 

timeline, in coordination with authorities 

and the National Society.  

Worst case scenario:  

Rains will continue to take place 

in Tunisia and floods will occur 

in different areas based on the 

historical calendar   

Affected communities’ needs will 

increase having an impact on other 

areas and access to communities 

will be difficult. Affected 

communities coping mechanism 

will be very weak. 

This DREF operation is implemented as 

planned with the possibility of a 

timeframe extension or scaling up the 

operation, and adjustment of the 

operational strategy. 

 

Operation Risk Assessment: 

 

Access to communities 

If heavy rainfall occurs again in the area, distributions may be delayed as roads may become impassable, more 

people will be affected, the impact would be greater, and more health concerns will be raised. 

  

TRC will closely monitor the situation through its network of local branches and volunteers across the country and 

will scale up this DREF operation whenever deemed necessary. 

 

According to the lessons learned in the 2020 floods, the IFRC MENA Regional Delegation and the NA CCD are working 

closely with the National Society to facilitate the procurement process and provide the necessary support to the 

National Society. 

 

 

COVID-19 Pandemic 

The current DREF operation and its operational strategy consider the risks related to the current COVID-19 pandemic 

and are aligned with the IFRC global emergency appeal that supports National Societies to deliver assistance and 

support to communities affected or at risk of being affected by the COVID-19 outbreak. 

 

In light of COVID-19, the TRC will continue to apply operational safety and security measures throughout the operation 

to ensure maintaining access to the affected population, while ensuring the safety of its staff and volunteers. 

 

This DREF operation is aligned with and will contribute to the current global strategy and Regional Emergency Plan of 

Action for COVID-19 developed by the IFRC MENA Regional Delegation, in coordination with global and regional 

partners.  

 

The IFRC continues to assess how emergency operations in response to disasters and crises should adapt to this crisis 

and provide necessary guidance to its membership on the subject. The National Society will continue to closely monitor 

the situation and revise accordingly if needed, taking into consideration the evolving COVID-19 situation and potential 

operational risks, such as operational challenges related to access to the affected population, availability of relief items 

and procurement issues, and movement of National Society volunteers and staff as well as international staff. 

http://adore.ifrc.org/Download.aspx?FileId=327001
http://adore.ifrc.org/Download.aspx?FileId=326999
http://adore.ifrc.org/Download.aspx?FileId=326999


P a g e | 7 
 

 

Public 

 

B. OPERATIONAL STRATEGY  
 

Overall Operational objective: 

The overall objective of this operation is to meet the most urgent needs of 400 households (2,000 people) affected 

by the floods in eight governorates for four months through food baskets and household items (HHIs), hygiene kits, 

and baby parcels.  

The proposed strategy is formulated based on the initial and short-term needs assessment of the affected people. 

This operation will be supported closely by the IFRC Cluster delegation to ensure the procurement procedures are 

followed and to support TRC in finalizing the procurement of the mentioned items within the operation timeframe, 

taking into account that TRC gained experience following the IFRC procurement procedures during the previous 

DREF operation. 

 

Proposed Strategy 

This operation will include the provision of HHIs, hygiene kits, baby parcels, food parcels, health assistance, and 

water to the affected population. Besides, TRC is mobilizing its volunteers to provide psychosocial support to 400 

affected households during the distribution of items, as well as to provide the target population with the hygiene 

key messages during the distribution of the hygiene kits. 

 

The following activities will be supported by this operation: 

 

1. Household Items: (Target: 2,000 people or 400 HHs) 

The DREF operation will ensure the provision of household items for 400 HHs/2,000 people who have lost or had their 

household items damaged due to the floods. Mattresses, beds, and blankets will be provided to each household in the 

eight governorates. The number of mattresses and blankets distributed will be determined by the number of family 

members, with an average of two mattresses and blankets distributed per family. The beds will be distributed and 

prioritized to the elderly and people with special needs.  

 

2. Food Security: (Target: 2,000 people or 400 HHs) 

Food parcels containing essential food items in Tunisian culture will be procured and distributed to 400 HHs. Each 

food parcel will include: 5 kgs of pasta, 4 kgs concentrated tomato, 5 kgs rice, 5 kgs couscous, 2 kgs of sugar, 2 kgs salt, 

2 cans of jam (470gr/1unit), 3 cans of chamia/Halwa (200 gr/1unit), 2 cans of tuna (400 gr/1unit), 4 packets of coffee 

(250 gr/1unit) and 5 litres oil. 

 

3. Health and care: (Target:  2,000 people or 400 HHs) 

TRC volunteers provided Psychosocial First Aid (PFA) as part of their response and will continue to do so for the 

affected people. TRC volunteers who are deployed since the onset of the disaster (100 volunteers) will be trained on 

Mental Health and Psychosocial Support (MHPSS). TRC Community Based Health and First Aid (CBHFA) teams will carry 

on health awareness sessions on the various potential health risks, such as water-borne diseases due to polluted 

water (diarrhoea), acute respiratory infections (including COVID-19 prevention and vaccination).  

 
4. Water, Hygiene and Sanitation: (Target:  2,000 people or 400 HHs) 

Hygiene kits will be procured and distributed to 400 HHs. The kit will include 5 toothbrushes, 2 toothpaste, 2 

shampoos, 2 shower gel, 2 liquid soap, 5 kg washing powder, dishwashing sponge (5 pc). This kit will ensure to cover 

the urgent need of the affected families for one month. Therefore, TRC will also proceed to support 100 households 

who have babies and children (aged between 1 and 3 years) with the provision of baby parcels. The kit will include 3 

baby diapers large size (50 pcs), 3 baby wipes, 3 shampoos, and 3 baby soap bars. The kit will be distributed in addition 

to the hygiene kit in a separate package for two months.  

 

TRC will also ensure that affected people have access to safe drinking water, which will be procured and distributed to 

400 HHs. Each household will receive two six-packs of water bottles. These will cover the needs of the affected families 

for one week as an emergency response. TRC will also organize clean-up/environmental sanitation campaigns for a 

clean and safe environment for the flood-affected people at several stages throughout the operation.  
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Operational Support Services 

 

Human Resources 

TRC deploys volunteers by sector; 100 volunteers will be mobilized to carry out this emergency operation in the eight 

target governorates. If additional support is required, volunteer mobilization will be requested from each local 

community. 

To support the TRC in implementing this DREF operation, the IFRC will deploy multiple profiles through Rapid 

Response including: Operations Manager, Finance Officer, and Logistic and Procurement officer. TRC, on the other 

hand,  has dedicated a Programme Coordinator, Logistics Officer, PMER Officer, and Finance Officer at the HQ level to 

oversee the implementation with the branches, while additionally recruiting two Finance Officers and two PMER 

Officers at the branch level to support at the field for four months to liaise with the internal thematic and technical 

leads responsible for the implementation of the activities. The IFRC MENA Regional Delegation will coordinate with the 

TRC to ensure the quality of implementation by providing technical support to improve the TRC’s plan as well as to 

provide technical guidance and assistance if needed. 
 

Logistics and procurement 

The HHIs required for the operation will be procured through TRC local procurement channels to ensure a timely 

response to the affected population. There will be no international procurement. IFRC Rapid Response Logistic and 

Procurement officer and the Regional Global Humanitarian Service & Supply Chain Management unit support will be 

provided throughout the operation phase to finalize the procurement. 

 

Communications 

Constant contact with the TRC volunteers and branches as well as effective communication between all levels of the 

operation will be maintained throughout the operation. Meetings will be held on a regular basis to provide updates 

and information on progress. 

Publications will be shared on a variety of platforms, including Facebook and Twitter, both locally and internationally.  

Information, including articles and photos, will be continuously shared with the IFRC Cluster delegation for further 

dissemination to partners and donors. 

 

Security 

TRC will work closely and coordinate with national authorities at central and governmental levels to ensure access to 

the intervention areas by the TRC volunteers and staff. TRC will mobilize 100 volunteers and will provide them with 

PPEs to be able to undertake safely their mission. 

 

Planning, monitoring, evaluation, & reporting (PMER) 

TRC will oversee all operational, implementation, monitoring and evaluation, and reporting aspects of the present 

operation in the affected areas through its country-wide network of branches and volunteers along with Central 

Committee PMER unit. IFRC, through its Regional Delegation and North Africa Country Cluster Delegation, will provide 

technical support in programme management to ensure the operational objectives are met. Reporting on the 

operation will be carried out in accordance with the IFRC DREF minimum reporting standards. Operation Update will 

be issued in the first month and a final report will be issued within three months from the end of the operation. 

Regular updates in the form of meetings and follow-ups will be conducted between the Cluster Delegation and the 

TRC. The Operations Manager will ensure the M&E plan are set by the beginning of the operation and regular visit is 

conducted to work closely with the branches. A lesson learnt workshop will be conducted to review the 

implementation and a report will be produced for future learning. 

 

Administration and Finance 

TRC administration and finance unit will be closely involved to support the financial management of the operation. 

The IFRC Regional Delegation will provide support to ensure the quality and adherence of standards and procedures. 

The RR Finance Officer will support TRC throughout the operation.  

 

Protection Gender and Inclusion (PGI): 

Acknowledging that women, girls, men, and boys with diverse ages, disabilities and backgrounds have very different 

needs, risks, and coping strategies, the operation will pay particular attention to the protection and inclusion of 
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vulnerable groups. Beds will be provided to those with special needs to ensure that they receive the assistance they 

require. 

 

Community Engagement and Accountability (CEA): 

The Community Engagement and Accountability (CEA) function is at the core of the response and should integrate CEA 

minimum actions that help put communities at the centre of the response, by ensuring communication and 

participation throughout the program cycle. 

To inform its interventions and begin the selection process, the TRC has initiated the rapid needs assessment so that 

the intervention modality is driven by community perspectives as well as observed needs. 

While implementing the DREF operation, TRC will continue to assess the situation with the community to facilitate an 

appropriate response strategy. Depending on the needs, the strategy may need to be reviewed to ensure the National 

Society is properly resourced and supported to provide life-saving operational activities. For that, TRC will conduct a 

detailed needs assessment to identify further needs of the affected communities and ensure targeting the essential 

needs of the affected communities. 

 

TRC will ensure the continuation of activities and plan for an exit strategy during the implementation of the DREF 

operation. The IFRC regional CEA unit and in collaboration with the IFRC country delegation will be providing needed 

technical support throughout this program and beyond which will include training to staff and volunteers such as 

(Feedback mechanism, Risk Communication skills, Rapid assessment),  and strengthening the existing feedback 

mechanism through a diversity of channels as identified within the detailed needs assessment to ensure diverse 

community participation, initially a feedback and complaint desk will be put in TRC centres for recipients of different 

TRC services to provide direct feedback. In addition, satisfaction surveys will be conducted regularly as part of 

monitoring activities such as Process Monitoring and Post Distribution to capture community feedback around the aid 

provided and design responses accordingly. The IFRC will also provide technical support and guidance in conducting 

after-action reviews including staff, volunteers, and community members, where results will be utilized to inform 

future projects. The IFRC will keep on supporting TRC with risk communication technical support related to COVID-19 

messaging throughout this DREF. 
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Shelter 
People targeted: 2,000 

Male: 1,000 

Female: 1,000 

Requirements (CHF): 68,373 

 

 

 

C. DETAILED OPERATIONAL PLAN  

Needs analysis: Many houses were partially damaged. The majority of the assets of those affected have been lost. These people have lost their household items 

including, beds, mattresses, and blankets, among other things. 

 

Population to be assisted: 2,000 people (400 households) in the eight governorates: Siliana, Kairouan, Gafsa, Sidi Bouzid, Jendouba, Beja, el Kef, Kaserine will be 

provided with households items to ensure their safety and well-being. 

 

P&B 

Output 

Code 

Shelter Outcome 1: Communities in disaster and crisis affected areas restore and 

strengthen their safety, well-being and longer-term recovery through shelter and 

settlement solutions 

# of households provided with emergency shelter and 

settlement assistance. (Target: 400 HHs) 

Shelter Output 1.1:  Shelter and settlements and basic household items assistance is 

provided to the affected families. 

# of household items distributed to the flood-affected people. 

(Target: 800 mattresses, 200 beds, 800 blankets) 

 Activities planned 

Week  
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

AP005 Assessment of shelter needs, capacities and gaps                 

AP005 
Identification of beneficiaries and development of a 

distribution plan 
                

AP005 Coordination with government and other stakeholders                 

AP005 
Analysis of the local market to identify availability/access to 

shelter and household items (can be two separate activities) 
                

AP005 
Procurement of households items (800 mattresses, 200 beds 

and 800 blankets). 
                

AP005 

Distribution of the shelter and household items to the affected 

population including (800 mattresses, 200 beds and 800 

blankets). 
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Livelihoods and basic needs 
People targeted: 2,000  

Male: 1,000 

Female: 1,000 

Requirements (CHF): 17,892 
 

Needs analysis: This emergency operation targets the flood-affected families who have had their homes and food supplies damaged. Initial assessment is 

currently carried out on the basic needs. Each household will receive one food basket. 

    

Population to be assisted: 2,000 people (400 households) in the eight governorates: Siliana, Kairouan, Gafsa, Sidi Bouzid, Jendouba, Beja, el Kef, Kasserine will be 

provided with food items. 

 

P&B 

Output 

Code 

P&B 

Output 

Code 

Livelihoods and basic needs Outcome 1: Communities, especially in disaster and crisis 

affected areas, restore and strengthen their livelihoods 

# of households whose livelihoods are restored. (Target: 

400) 

Livelihoods and basic needs Output 1.2: Basic needs assistance for livelihoods security 

including food is provided to the most affected communities 
# of foods parcels distributed. (Target: 400) 

Activities planned 

Week  
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

 AP008 Procurement of food parcels (400 food parcels)                                 

AP008 Distribution of food parcels                 

AP008 Monitoring of the food parcels distribution                  
 

 
 

 

Health 
People targeted: 2,000  

Male: 1,000 

Female: 1,000 

Requirements (CHF): 2,130 

Needs analysis: The flood-affected households have been traumatized by the disaster and are in need of psychosocial support. TRC CBHFA teams will carry on 

health awareness sessions on a variety of potential health risks, such as water-borne disease due to polluted water (diarrhoea), allergies linked to the drying floods, 

and acute respiratory infections such as COVID-19. 

 

 

Population to be assisted: 2,000 people or 400 households in the eight affected governorates: Siliana, Kairouan, Gafsa, Sidi Bouzid, Jendouba, Beja, el Kef, Kasserine 
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will receive psychosocial support. 

 

P&B 

Output 

Code 

Health Outcome 6: The psychosocial impacts of the emergency are lessened. 
# of people who receive mental health and psychosocial 

services in emergency situations from RCRC. (Target: 2,000) 

Health Output 6.1: Psychosocial support provided to the target population as well as 

to RCRC volunteers and staff 
# of PSS sessions provided to communities. (Target: 2) 

Activities planned 

Week 
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

AP023 Mobilization of 100 volunteers to provide PSS to the 

affected communities 
                                

AP023 Provision of PSS to staff and volunteers                 

AP023 Organizing two PSS trainings                   

AP023 Monitoring the PSS support provided by the National 

Society 
                

 

 

Water, sanitation and  hygiene 
People targeted: 2,000  

Male: 1,000 

Female: 1,000 

Requirements (CHF): 13,739 

Needs analysis: As a result of the disaster’s effects on water, there is an urgent need to enhance these families’ water storage capacity at the household level, 

as well as to promote health and hygiene. Additional protection and hygiene items are also likely to be required to protect affected communities from the 

current pandemic. Therefore, some vulnerable families need the procurement of baby parcels as they lost their baby essentials due to the flood.  

       

Population to be assisted: 2,000 people or 400 households in the 8 governorates. Hygiene kits will be distributed to affected households along with household items 

(HHIs) to ensure that their hygiene needs are met in addition to the provision of safe drinking water. Furthermore, the most vulnerable households (100 HHs) who 

have babies or children (1 to 3 years) will be provided with baby parcels. 
 

P&B 

Output 

Code 

WASH Outcome1: Immediate reduction in risk of waterborne and water related 

diseases in targeted communities 
# of people who have access to safe water. (Target: 2,000) 

P&B 

Output 

Code 

WASH Output 1.2:  Daily access to safe water which meets Sphere and WHO 

standards in terms of quantity and quality is provided to target population 
# of bottled water distributed to households. (Target: 400) 

Activities planned 

Week  
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 
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Strategies for Implementation 
Requirements (CHF) : 93,720 

AP026 
Provision of safe water (Bottled water for drinking) to 400 

households in targeted communities  
                                

AP026 Monitoring of water distribution                 

P&B 

Output 

Code 

WASH Output 1.5: Hygiene-related goods (NFIs) which meet Sphere standards and 

training on how to use those goods is provided to the target population   

# of households provided with a set of essential hygiene.  (Target: 

400) 

Activities planned 

Week  
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

AP030 Procurement of hygiene kits (for 400 HHs).                                  

AP030 Procurement of baby parcels (For 100 children)                 

AP030 Distribution of 400 hygiene kits and 100 baby parcels                 

AP030 Hygiene promotion and awareness sessions                  

AP030 Monitoring of the hygiene-related items’ distribution                  

 

P&B 

Output 

Code 

S1.1: National Society capacity building and organizational development objectives are 

facilitated to ensure that National Societies have the necessary legal, ethical and 

financial foundations, systems and structures, competences and capacities to plan and 

perform. 

# of volunteers involved in the operation and actively 

participating in the activities. (Target: 100) 

Output S1.1.4: National Societies have effective and motivated volunteers who are 

protected   

# of volunteers who are insured, protected and aware of 

their rights and responsibilities. (Target: 100)  

Activities planned 

Week  
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

AP040 Insurance coverage for volunteers is provided                                 

AP040 
Provision of complete briefings on volunteers’ roles and the 

risks they face, their rights and responsibilities 
                

AP040 
Provision of personal protection equipment and visibility to 

volunteers  
                

P&B 

Output 

Code 

Output S1.1.7: NS capacity to support community-based disaster risk reduction, 

response and preparedness is strengthened 

# of workshops organized on preparedness to emergencies 

and natural disasters. (Target: 1)  

Activities planned 

Week  
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

 AP002 Organizing a DREF training                                  

AP002 Mobilizing the necessary staff to manage the operation                                 
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AP002 Recruitment of NS finance officer and PMER officer to support 

the operation 
                

P&B 

Output 

Code 

Outcome S2.1: Effective and coordinated international disaster response is ensured. 

National Society has identified knowledge transfer 

mechanisms from surge capacity to their staff for the 

duration of the operation (Target: Yes) 

Output S2.1.1: Effective and respected surge capacity mechanism is maintained. 

 
# of Rapid Response personnel deployed. (Target: 3) 

Activities planned 

Week  
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

 AP046 
Deployment of operations manager and finance officer to 

support the operation 
                                

 AP046 Deployment of Logistic and procurement officer                  

P&B 

Output 

Code 

Outcome S3.2: The programmatic reach of the National Societies and the IFRC is 

expanded. 
# of lessons learned workshop. (Target: 1) 

Output S3.2.1: Resource generation and related accountability models are developed and 

improved 
# of M&E plan produced. (Target: 1) 

Activities planned 

Week  
                

AP058 Development of an M&E plan                 

 AP058 Reporting support to the National Society                  

AP058 End-of-Operation Lessons Learned Workshop                  

AP084 CEA activities and support                 
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Public 

Budget 
 

 

International Federation of Red Cross and Red Crescent 

Societies     

all amounts in Swiss Francs 

(CHF) 

DREF OPERATION      

MDRTN011 - Tunisia - Flash Floods     
29-03-22 

              

       

Budget by Resource       
       
Budget Group         Budget 

Clothing & Textiles     38,400 

Food      16,800 

Water, Sanitation & Hygiene     12,900 

Medical & First Aid     8,000 

Other Supplies & Services     9,000 

Relief items, Construction, Supplies         85,100 

Storage      1,800 

Transport & Vehicles Costs     3,000 

Logistics, Transport & Storage         4,800 

International Staff     50,000 

National Society Staff     6,400 

Volunteers     12,000 

Personnel         68,400 

Workshops & Training     14,000 

Workshops & Training         14,000 

Travel      8,000 

Office Costs     2,000 

Communications     1,600 

General Expenditure         11,600 
       

DIRECT COSTS         183,900 

INDIRECT COSTS         11,954 

TOTAL BUDGET         195,854 

    
Budget by Area of Intervention  

 

AOF1 Disaster Risk Reduction #N/A  

AOF2 Shelter 68,373  

AOF3 Livelihoods and Basic Needs 17,892  

AOF4 Health 2,130  

AOF5 Water, Sanitation and Hygiene 13,739  

AOF6 Protection, Gender and Inclusion #N/A  

AOF7 Migration #N/A  

SFI1 Strengthen National Societies 26,625  

SFI2 

Effective International Disaster 

Management 53,250 
 

SFI3 

Influence others as leading strategic 

partners 13,845 

 

SFI4 Ensure a strong IFRC #N/A  

  TOTAL 195,854  

AOF2
35%

AOF3
9%AOF4

1%
AOF5
7%

SFI1
14%

SFI2
27%

SFI3
7%
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Public 
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Public 

Reference documents 

 

Click here for: 

• Previous Appeals and 

updates 

• Emergency Plan of 

Action (EPoA) 

For further information, specifically related to this operation please 

contact: 

 

In the Tunisian Red Crescent   

• President: Dr Abdellatif Chabbou; phone: +21671325572; 

email: contact@croissant-rouge.tn 

• Operational coordinator: Dr Mounir Jeliti  jelitimounir2@yahoo.fr  

 

In the IFRC 

• IFRC North Africa Delegation: Anne Elisabeth LECLERC, Head of 

Country Cluster Delegation; email: Anne.leclerc@ifrc.org 

 

• IFRC Regional Delegation: Dr Hosam Faysal, Head of Disaster, 

Climate and Crisis (Prevention, Response and Recovery) – MENA; 

phone +961 71 802 916; email: hosam.faysal@ifrc.org 

 

In IFRC Geneva 

• Rena Igarashi, Operations Coordinator for MENA; phone: +41 (0) 79 

251 8004; email: rena.igarashi@ifrc.org 

• Esther Matyeka, DREF Senior Officer; phone: +41 75 419 8604; e-mail 

eszter.matyeka@ifrc.org 

 

For IFRC Resource Mobilization and Pledges support: 

• IFRC Regional Delegation: Michaela PICHLER, MENA Regional Head, 

Strategic Engagement and Partnerships; phone: +961 813 11 918; 

email: michaela.pichler@ifrc.org  
 

For In-Kind donations and Mobilization table support: 

• IFRC Regional Delegation: Goran BOLJANOVIC, Head of Global 

Humanitarian Services & Supply Chain Management (GHS & SCM); 

email: goran.boljanovic@ifrc.org. 

 

For Performance and Accountability support (planning, monitoring, 

evaluation and reporting enquiries) 

• IFRC MENA Regional Delegation: Nadine Haddad, Regional PMER 

Manager; phone +961 71 802 775; email: Nadine.haddad@ifrc.org 

 

 

How we work  
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent 

Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian Charter and 

Minimum Standards in Humanitarian Response (Sphere) in delivering assistance to the most vulnerable. The 

IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities 

by National Societies, with a view to preventing and alleviating human suffering, and thereby contributing to 

the maintenance and promotion of human dignity and peace in the world. 
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