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The Covid-19 pandemic affected businesses, forcing lockdowns and various restrictions that have 
reduced demand on numerous products and services.

Also, the economic and banking crises have led to:
 o Severe devaluation of the Lebanese Lira when compared to the dollar (1USD = 20500LBP)
 o Consequent inflation, fuel and electricity shortages, and lifting of government subsidies
 o Massive increase in poverty; estimated 45% in 2021 (World Bank, 2021) 
 o Massive increase in unemployment; estimated 1 in 5 workers lost their jobs in 2021   
    (World Bank, 2021)  

The key issues for skills development in Lebanon are linked to:
- Access and completion.
 Many students who manage to enroll in education or training programs do not complete  
 their studies. This can dramatically reduce the return on educational investments in terms  
 of lifetime earning potential.

- Quality.
 Many young people attend school without learning fundamental literacy skills, rendering  
 them disadvantaged in the job market, and more likely to become unemployed. 
  
- Relevance.
 Involving local companies to ensure that the curriculum and delivery of these programs  
 are in line with labor market demands (World Bank, 2021).

The study focused on the below listed objectives: 
 - Identify sub-sectors that have a high potential for growth and employment
 - Identify local industries with high potential and map the market access opportunities and gaps
 - Analyze current skills and employment practices in demand in the current labor market  
   in the specified sectors
 - Determine restraints faced by youth employees and adult entrepreneurs in the market
 - Identify possible self-employment and employment opportunities for vulnerable members  
   of the community
 - Identify and recommend relevant entrepreneurship and vocational trainings which match  
   the market’s demand 
 - Run a cost-benefit analysis to understand the cost of setting up a new business in a   
    specific sub-sector.

1. Introduction and Objectives  



29 key Informant Interviews (KIIS) were conducted on the phone in Akkar, and 25 in 
Baalbek-Hermel, leading to a total sample of 54 interviews. The interviews were done with 
business owners, entrepreneurs, and other stakeholders who provided relevant information. The 
focus was on Micro, Small, and Medium Enterprises (MSMEs) as they are the primary providers of 
relevant information. The information from notes and transcriptions were inputted into a data 
collection matrix and analyzed. And a “businesses typology matrix” was used for targeting 
business profiles during data collection.

The study faced some limitations: 
 - The Covid-19 pandemic prevented face to face collection of data. 
 
 - The volatile security situation and the numerous storms which hit the area made it   
   difficult and potentially unsafe to organize field visits. 
 
 - Data collection took place over the phone with significant quality control measures to  
   ensure high quality data. 
 
 - Numerous respondents gave vague answers to questions they considered sensitive: 
   o Cost of setting up a business
   o Number of employees laid off
   o Current and potential wages.

2. Methodology 



3. Findings 

a. Bakery Sub-sector  |  Situation analysis 

• Even prior to the crisis, Lebanon relied on foreign wheat imports to meet consumer demand.

• Decreasing wheat subsidies led to an increase in the cost of bread products.

• There have been numerous bread crises over the past 2 years. 

• Disagreements between bakery owners and Lebanon’s Ministry of Economy over the price of 
bread led to numerous strikes, leading to bread shortage crises. 

• The Beirut Port explosion also led to the loss of valuable port and wheat stocks.

• For bakeries, there have been major increase in costs: 

 o Increased price of inputs (including wheat, oil…)

 o Maintaining and repairing equipment and machinery

 o Electricity (private generators) 

 o Fuel and transportation 

• Major challenges include

 o Major loss of customers and decreased demand 

 o Electricity and fuel shortages

• There are opportunities in import substitution, but they do not overcome the decreased 
demand and increased costs. 

• The Covid-19 pandemic impacted the sector due to Lockdowns. Medium to Large bakeries had 
to take on the additional cost of providing paid employee leaves. 

Employment opportunities and hiring practices 

• There are generally few employment opportunities in the sector 

• Businesses are in need of staff despite inability to pay

• There is no major discrepancy between Lebanese & Syrian employment, or between female and 
male employment. Syrian employees generally accept lower wages. 

• Hiring processes are informal with an average trial period of 1 week. Employers find potential 
employees from people who visit the shop or via WhatsApp and social media (Facebook, 
Instagram, OLX…). Employers focus on experience rather than education. 

• There are small prospects for growth within the industry. 

• There are no major skill gaps except for socio-cognitive skills (customer service skills, critical 
reasoning skills, and organizational skills) 

Setting up a business 

• High initial capital depending on scale, reaching up to 200,000$ for machines, equipment, and décor

• Long and difficult licensing process, leading to numerous unlicensed businesses, especially micro 
and small enterprises. 

• For small/micro businesses, the need for human capital is limited. Medium to Large businesses 
require a skilled chef. 



Recommendations
The findings of this research do not encourage enrolling in the bakery sector as an entrepreneurial 
path. Recommended trainings should target current employees and businesses in the sector or 
youth looking for employment in the sector.

No.        Training                  Description           Target Beneficiaries 

Food Safety and 
hygiene (VT) 

This course includes basics of food 
hygiene standards, food storage, 
and safest food preparation 
techniques. 

All people that are interested in 
the bakery sector. 

Customer Service (VT) This course training for communication 
skills, inter-personal skills, dealing with 
customers and complaints, maintaining 
customer relations, and using different 
channels to communicate with 
customer, (phone, Facebook, WhatsApp, 
etc.), creating and maintaining 
customer loyalty, creating offers, etc.  

All people that are interested in the 
bakery sector. 

Organization and 
critical reasoning (VT) 

This course includes a focus on organi-
zational skills; especially ones that can 
help them deal with issues that come up 
in a kitchen or bakery/patisserie, as well 
as critical reasoning skills especially 
ones that can help people deal with high 
stress environments.

People with an interest in 
management and organization.  

1
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b. Food Preparation
Situation Analysis

The food preparation sector provides numerous opportunities

• Widespread availability of know-how and a large variety of shelf-stable products

• Possibility for downstream linkages with farmers and producers 

• Employment of vulnerable populations including women and Syrian refugees

• Opportunities in import substitution and exports (prerequisite: standardization)

• Limited Covid impact

• Cooperatives provide a space for their members to produce, sell, and learn.

But it also faces significant challenges:

• Increased price of inputs, transportation, and fuel 

• Decrease in demand due to decreased purchasing power

• Electricity and water shortages

• Due to transportation difficulties, most markets and clients are located within a close geo-

graphical area to the MSMEs/cooperatives

Employment, hiring practices, and skills

• There are no significant discrepancy between Lebanese & Syrian workers in daily wage employment. 

• The majority of workers and producers are women. 

• In hiring, the focus is on experience rather than education

• Numerous trainings have already been given by numerous NGOs in the sector, covering: 

Management, Finance, Food safety, Purchasing raw materials, and Technical know-how. 

• There is a need for in-kind or financial assistance as well as market linkages and entrepreneurial skills. 

Setting up a business 

• Setting up an agro-industrial MSME or cooperative requires a high initial capital for industrial 

machines and equipment. Home-based set-ups have a low capital entry point. 

• There is a need for a legal counsel to help set-up and license cooperatives or MSMEs

• There is a need for market linkages and marketing and sales support

Recommendations 
The trainings are more relevant for existing cooperatives and home-based producers who need 
support in sustaining their existing businesses or expanding to new markets.

No.        Training                  Description           Target Beneficiaries 

1 Food Safety and 
hygiene 

This course includes basics of food 
hygiene standards, food storage, 
and safest food preparation 
techniques.  

All people that are interested in 
the Food production sector. 



2 Marketing and 
linkages 

This course will provide training in 
the marketing, branding, and 
distribution of their products. It will 
teach also teach skills that are 
essential to finding clients and 
establishing linkages, as well as 
negotiation and procurement skills  

Those who work in the 
home-based mouneh sector but 
have seen the demand decrease on 
their product particularly due to 
the dissolving of linkages at the 
onset of the economic crisis 

3 Dry Foods 
Preparation 

This course aims to address the 
skills gap in the food preparation 
sector pertaining to the 
preparation of dry foods. It will 
introduce the participants to the 
food drying process and 
compliment this with ancillary 
skills such as storage techniques  

Those working in the food 
production sector who wish to join 
a cooperative or would like to gain 
the skills necessary to work on 
industrial food production and 
preparation 

4 Export of food 
products general 
practices 

In collaboration with GIZ and 
PSDP, this course focuses on the 
legal, technical, and food safety 
requirements of food product 
exports. 

Those working in the food 
production sector who wish to 
export their products. 

5 Food safety and 
hygiene practices for 
food processors 

In collaboration with GIZ and 
PSDP, this course is an advanced 
food safety program focusing on 
safety considerations in food 
processing. 

Those working in the food 
production sector or who wish to 
start a food-processing 
cooperative or MSME. 

6 Manual Packaging and 
labelling of food 
products with a short 
shelf life in a 
Nano/micro food facility

In collaboration with GIZ, this 
course aims to teach Manual 
Packaging and labelling of food 
products with a short shelf life in a 
Nano/micro food facility. 

All people that are interested in 
working or developing a food 
facility that requires manual 
packaging and labelling. 

7 Commis Chef 1 This course aims to address the skills 
gap in the food preparation sector. 
In cooperation with GIZ, this 
subject can be divided into multiple 
courses adapted from the Commis 
Chef curriculum including: 
CBT Module 2: Food preparation 
mechanical techniques (all units) 
• CU 1: Setting-up the working 
area CU 2: Cutting 
• CU 3: Kneading 
• CU 4: Mixing 
• CU 5: Housekeeping 
 
“CBT Module 3: Food preparation 
chemical techniques”  
• CU 1: Setting-up the working area 
• CU 3: Drying 
• CU 4: Fermentation and pickling 
• CU 5: Salting, sugaring and seasoning 
• CU 6: Housekeeping 

All people that are interested in 
the Food production sector

1 GIZ offers a full curriculum for the commis chef training that includes skills related to the food services sector, which falls out of the scope of this research 
study. Therefore, although the research team does believe that all the skills suggested in the commis chef training are pertinent and could contribute to 
improving the chances of the beneficiaries in finding employment, the team suggested the modules from the training that were relevant to the sectors under 
study in this research. 



c.  Home-based Dairy

Situation Analysis 
• High demand for goat and sheep milk when quality is assured, and strong consumer demand 
for small ruminant dairy products such as labneh, kishk, and baladi cheeses (UNIDO, 2020). 
• Many women currently produce dairy products in their homes, but given the levels of domestic 
consumption, additional women can be supported for the creation of high-quality value-added 
products to replace imports (UNIDO, 2020). 
• The sector employs some of the most vulnerable populations: over 70% of dairy farmers are 
categorized as poor or very poor (UNIDO, 2020). 
• Increase in cost of raising and feeding of livestock and packaging and distribution of milk and 
dairy products led to a decrease in the volume of production 
• Increased cost of animal feed, medication, and veterinary services
• Increased cost of energy, especially electricity needed for refrigeration (private generators)

Client Profile 
• Sales are done locally or within limited geographical areas due to the rise of transportation costs.
• Shift of clients from wholesalers to individuals as wholesalers are unable to pay in cash and 
producers can no longer accept credit. 
• Clients with limited purchasing power prioritize affordability over high quality, and often opt for 
local products. 
• There is a need for market linkages, with the opportunity to link small-scale producers directly 
to consumers.

Setting up a business 
• There is a high initial capital for market entry:  
 o Cost of 1 cow: 80 million LBP 
 o High cost for Land rental (minimum recommended 1000 m2)
 o Equipment: milking machine and industrial scale refrigerators, buckets, shovels, and other  
    farming equipment.
 o Electricity shortage constitutes a major challenge, especially for refrigeration. There is  
    also a need for potable water access. 
 o Most home-based businesses operate without licensing, but licensing is required for   
    medium and large-scale businesses.
• Cooperatives benefit from the sharing of resources and profits between members 
and make it more feasible for someone to enter the market while not necessarily 
having the means to control the entire production process.  

Recommendations
The suggested trainings are mainly oriented towards existing businesses who want to improve 
their products and expand their clientele.

No.        Training                  Description           Target Beneficiaries 

1 Food Safety and 
hygiene 

This course includes basics of food 
hygiene standards, food storage, 
and safest food preparation 
techniques.  

All people that are interested in 
the Home-based dairy sector. 



2 Basic veterinary care This course includes the basis of 
symptom detection, first aid for 
animals, and disease prevention

Those who work in the 
home-based dairy sector and own 
their own livestock or wish to own 
their own livestock in the future.  

3 Marketing and 
linkages 

This course will provide training in 
the marketing, branding, and 
distribution of their products. It will 
teach also teach skills that are 
essential to finding clients and 
establishing linkages, as well as 
negotiation and procurement skills 

Those who work in the 
home-based dairy sector but have 
seen the demand decrease on their 
product particularly due to the 
dissolving of linkages at the onset 
of the economic crisis 

4-6 Making 
• Lebanese dairy 
mouneh, butter and 
ghee
• Lebanese white 
cheeses 
• International 
cheeses
in a small scale for 
commercial use.

In cooperation with GIZ, this 
course focuses on proper 
techniques and safety measures in 
making 
• Lebanese dairy mouneh, butter 
and ghee
• Lebanese white cheeses 
• International cheeses
in a small scale for commercial 
use. 

All interested individuals, especially 
those who have experience in the 
dairy sector. 



d. Clothing and Textile 

Situation Analysis

• The sector consists of around 210 factories with an industrial output of 116 million USD (MoI, 
2018). The sector is mainly concentrated in the North, especially Tripoli. 
• The Syrian crisis has been beneficial for the industry as it supplied skilled workforce and cheap 
machinery.
• The textile industry had been shrinking even prior to the economic crisis due to a decline in 
demand and import competition (LEADERS, 2017). 
• Following the crises, reduced level of imports to Lebanon has increased the demand for locally 
produced goods including textiles.
• Currently, the sector is unable to meet its import needs due to limited access to financing of 
raw materials (ILO synthesis, 2020). 
• The sector is labor-intensive and can benefit from intervention programs involving training. 
Currently, 70% of workers are Lebanese and 30% non-Lebanese. 
• High potential for the employment of women and the establishment of women led MSMEs and 
the support of existing ones.  
• The sector is suffering from rising costs and weakened demand; there is a shift in work from 
new clothes production to mending & repair. The cost to purchase/ upgrade / maintain machinery 
is high. 
• Bigger producers have more clients because they can make uniforms for private and public 
schools, restaurants, hospitals, and institutions. 
• COVID-19 heavily impacted the sector:
 o No new uniforms were produced as long as schools were still online. 
 o Shops were forced to close during lockdown, meaning loss of clientele.
 o Less clients in the shops when open due to fear of contracting Covid
• It is crucial to support businesses that only import raw materials and provide 
added value locally.

Employment, hiring practices, and skills

• Very limited employment prospects 
• No major discrepancy between Lebanese and Syrian employment; some employers stated a 
preference to employ Lebanese workers due to the belief that Syrian nationals receive more aid 
from iNGOs while others prefer to hire Syrian workers as they consider them more skilled and 
hard-working while simultaneously requiring lower wages.
• There is generally no discrimination against PWDs working in the sector. 
• Hiring is informal and based on personal relations.
• Experience is valued more than education. 
• Reported skill gaps were in men’s clothing and niche technical skills such as operating but-
ton-hole machines. 

Setting up a business 
• Setting-up a clothing and textile business requires a high initial capital for market entry: 
• around $10,000 for basic machines and equipment required.



• It also requires skilled employees and good marketing and management staff to handle sales. 

Recommendations 
It is recommended to support existing entrepreneurs and home-based workers, especially women.

No.        Training                  Description                Target Beneficiaries 
1 Machine and hand 

sewing 
Introducing different techniques for using sewing 
machines and for hand sewing. The training can 
help new students learn all the different techniques 
and remind people already working in the sector, of 
the basics. (Example: using buttonhole machines, or 
sewing buttonholes by hand)

Mostly youth with 
interest in sewing and 
have a high attention 
to detail. 

2 Raw material 
sourcing 

Introducing the different types of fabrics, needles, 
string, so all raw materials that can be used in 
production, and maybe even finding or 
suggesting local alternatives to help increase 
profits. E-commerce, quotations, specifications, 
can also be included in the training course. 

Anyone with an 
interest in sewing and 
attention to detail.  

3 Design Introducing basics of fashion design and basic 
design principles and elements, basics of 
sketching, conceptualization, etc. It can also 
include a focus on how to figure out the 
continuously changing demand of the clients, 
and how to change designs accordingly.  

People with an interest 
in sewing, design 
abilities, attention to 
detail. 

4 Social media 
marketing 

This course should be given in combination with 
the other courses listed above. It includes can 
include content creation, and apparel 
photography, and using WhatsApp and social 
media as channels for sales.

People with an interest 
in clothing related 
entrepreneurial 
activities .



e. Construction and Household Maintenance

Situation Analysis 

• The real estate sector and construction were cornerstones of the Lebanese economy, with a com-

bined GDP contribution of about 20 per cent in 2017.

• The construction sector employed a large number of vulnerable households including a large per-

centage of daily wage workers: roughly 460,600 people (110,600 Lebanese and 350,000 Syrians) 

(GIZ LMA, 2019). 

• A baseline survey done in North Lebanon, Akkar and the Bekaa Valley found that 55% of unskilled 

and 30% of skilled workers were Syrian (GIZ LMA, 2019). 

• Workers in the sector historically suffered from low wages and low predictability and duration of 

employment.

• The ILO Synthesis (2020) pointed to limited interest from investors in undertaking new projects, 

low demand for real estate from Gulf-state citizens and Lebanese expatriates.

• There is an increased cost of construction materials due to inflation, leading to suspension of 

existing projects and a reluctance to undertake new projects.

• There is a heavy reliance on the import of raw materials including cement, paint, tiles, gypsum 

products, and other materials, some of which may be produced in Lebanon but with raw materials 

imported from abroad.

• Due to the crisis, the cost of fuel and transportation on which the sector heavily relies to trans-

port workers and materials are high. 

• MSMEs and professionals have transitioned to doing maintenance work on already existing 

services due to lower operational costs.

• Clients are now limited to those who have a high and steady source of income, such as expats, 

pensioners, and retired government officials. 

• Short-term employment is a challenge for professionals to maintain a constant income.

• There was a limited impact of COVID-19 on the sector.

Employment, hiring process, and skills 

• Employment is mostly done on a daily wage basis.

• Most workers are Syrian Men, with limited prospects for women and PWDs, especially due to 

cultural taboos.

• There has been major lay-offs and MSMEs/contractors are currently unable to hire daily wage 

workers due to the scarcity of work and inability to pay wages.

• In hiring, experience is valued much higher than education, with the latter being given very little 

importance if at all. 

• Hiring is done based on personal connections in addition to close monitoring during the first 

period of work (20-30 days).

• There are generally no major skill gaps; there is an excess of skilled workers as those who used 
to work in construction are now also working in maintenance; with the exception of a skill gap in 
advanced electrical skills such as the installation of access control systems, camera systems, solar 
systems, and others.



Setting up a business

• Capital necessary for the entry into the construction industry depends on the scope of projects: Con-

tractors would need a starting capital ranging from 100,000 to 500,000 USD (considered extremely 

risky in the current climate). Smaller contractors/ maintenance workers require 2000-5000 USD.

• There is a heavy reliance on linkages and knowledge of the market, deep knowledge of suppliers and 

prices, and access to vehicles to transport materials and workers. 

• Legal procedures are reported to be necessary for contracting but not for maintenance.

Recommendations 
It is recommended to provide training programs geared towards construction and household mainte-
nance rather than new constructions, given the situation of the real estate sector within the crisis. 

No.        Training                  Description                Target Beneficiaries 
1 Reading Technical 

Drawings and 
Blueprints

This course offers an introduction to engineering 
drawings and blueprints, providing the skills to 
understand and analyze, make decisions, and 
process data. It also focuses on practical application 
of print interpretation

All Interested 
individuals, especially 
those with no prior 
knowledge and 
experience.  

2 Occupational health 
and Safety 

This course is a necessary introduction to 
occupational safety and health, tackling 
electricity safety, Personal Protective Equipment, 
chemical safety, and tools safety and 
maintenance. 

All Interested 
individuals, especially 
those with no prior 
knowledge and 
experience.  

3 Troubleshooting 
and Servicing 
Domestic Plumbing 
Systems

Following the two introductory courses, this 
course should be a hands-on application of the 
skills and knowledge obtained earlier on 
plumbing systems. It includes
• Wastewater and drainage system
• Hot water pipes
• Cold water pipes.

Students who have 
taken at least two of 
the above courses and 
have demonstrated 
good knowledge of 
the material 

4 

5

Concepts of 
electrical theory

Following the two introductory courses, this 
course is a basic introduction to electrical 
theory including: 
• Fundamentals of conductors and cables.
• Power and distribution of electricity
• Fundamentals of motors and motor controls
• Fundamentals of grounding and bonding

Students who have 
taken at least two of 
the above courses and 
have demonstrated 
good knowledge of 
the material 

Installation and 
servicing of 
domestic electrical 
systems

Following the three introductory courses 
(Reading technical drawings, Occupational 
safety and Health, and Concepts of electrical 
theory), this course is a hands-on application of 
the skills and knowledge obtained earlier on 
domestic electrical systems. 

Promising graphic 
design students or 
graduates with 
potential for growth in 
a start-up setting.  



No.        Training                  Description                Target Beneficiaries 

1 Electrical skills 
training  

This course is a basic introduction to 
electric skills training that would prepare 
the trainees to be electricians, understand 
appliance repair, and acquire the 
pre-requisites for solar panel installation. 

All Interested individuals 

2 Mechanics training  This course is a basic introduction to 
mechanics skills training that would prepare 
trainees to move to more advanced courses 
on appliance and equipment training  

All Interested individuals 

f. Maintenance

Situation Analysis 
• The maintenance sector is fundamental, especially following the crisis, as people who cannot afford to 
invest in new technological devices and transportation vehicles attempt to maintain and repair them. 
• According to the World Bank study conducted in 2015, the sector employs 15% of vulnerable Syrian 
households. Refugees usually prefer jobs that they can do at home or inside offices, without being 
exposed, including phone and computer repair jobs. 
• In the field of generators and industrial equipment, such as data centers, new sales are down, but 
maintenance contracts are still in place, providing considerable prospects for development and revenue 
during times of crisis. 
• Maintenance jobs are most in demand for electrical and mechanical students.
• There is an increased cost of electricity, fuel, and heating, and transportation. 
• MSMEs are facing difficulties in acquiring new equipment and machinery for car repair due to cost in USD. 
• The profit gained from labor costs is very minimal as customers cannot afford to pay.

Employment, hiring, and skills 
• The sector generally relies on youth labor (namely adolescent apprentices) and informal hiring 
practices based on referrals from acquaintances. 
• Experience is valued more than education; the most important attributes that employers look for are 
loyalty and trustworthiness. 
• The majority of employers stated that they are willing to employ Syrians, women, or People with 
Disabilities (PwDs).
• There is a skill gap in solar installation and maintenance. 
• There is a general consensus that VTE education should include more practical training. 

Setting up a business
• There are differing capital entry-points according to activity: 
 o around $15,000-$20,000 for basic equipment, furniture and a storefront for an electronics repair shop
 o Around 1000$ for basic tools for appliance repair
• For solar systems installation one needs the appropriate tools and knowledge of the market, and 
procurement expertise (for panels and batteries). They also require seed capital and a specialized set of skills. 

Recommendations

 



3 Electronics training
 

This course is a basic introduction to 
electronics that would prepare its trainees 
for maintenance and repair of appliances 
and equipment that contain electronics  

All Interested individuals 

4 Specific equipment 
training   

Following the three introductory courses, 
this course should be a hands-on application 
of the skills and knowledge obtained earlier.  
It would include:  
• Household Appliances repair  
• Manufacturing machinery Repair  
• Car Repair 
• Computer / Phone Repair 

Students who have taken 
at least two of the above 
courses (electricity, 
mechanics, or electronics) 
and have demonstrated 
good knowledge of the 
material 

5 Solar panel 
installation     

Following the three introductory courses, 
this course extends the skills and knowledge 
obtained to the solar energy sector and 
focuses on installation and repair or 
household solar energy systems  

Students who have taken 
all three of the above 
courses (electricity, 
mechanics, or electronics) 
and have demonstrated 
good knowledge of the 
material  



g. Information and Communication Technology

Situation Analysis

• The ICT sector in Lebanon is characterized by poor infrastructure, pricey mobile services, and a digital 

gap between urban and rural areas. Even prior to the crisis, internet connection was expensive, and 

Internet speed remains well below global averages and vulnerable to regional variations. 

• For reliable internet, people frequently rely on cafés and co-working spaces, a reality which has expo-

nentially increased with the economic crisis. 

• In 2018, ICT contributed to around 2.1% of the Lebanon’s GDP, the equivalent of USD 1.1 billion (IDAL, 2020). 

• In 2018, around 10,150 high-skilled individuals were employed in ICT Services & Manufacturing com-

panies, the majority falling in in the Software sub-sector. 

• ICT services exports had more than doubled over the last decade, growing from USD 329 million to 

USD 640 million between 2002 and 2017, the equivalent of a 6.9% CAGR (IDAL, 2020).

• The large majority of ICT companies operate in Beirut (61%) and Mount Lebanon (34.5%), leaving only 

4.1% operating in the North and 0.6% in the South. 

• The main activities are software products (52%), web solutions (35.7%), and mobile services and apps 

(12.3%). 

• Around 85% of firms engaged in software development and services activities are export oriented, 

with the majority of their revenues stemming from their activities outside Lebanon. 

• The majority of software development and services companies are small and medium enterprises 

employing 5 to 50 employees (IDAL, 2017). 

• There are currently nine incubators and accelerators in Lebanon that give training, technical, and 

financial help to new and existing enterprises.

• The ICT sector has a potential in supporting businesses across other sectors. 

• The COVID-19 pandemic is driving more customers online and precipitating the adoption of E-com-

merce, which will necessitate additional digital adaption on the part of MSMEs

o remote transaction management

o efficient delivery of goods

o facilitating access to financial services

o interacting with new and existing consumers. 

Nonetheless, the sector is suffering from considerable challenges 

• International employers are underpaying Lebanese ICT professionals; there is also competition from 

freelancers in other countries such as Egypt and Jordan.

• It is difficult for ICT professionals to receive compensations from abroad because of the restrictions by 

banks and the exorbitant charges taken by money transfer agencies.

• Monthly registration for essential programs such as Adobe is expensive, ranging around 45$ per 

month for each laptop or computer in use.



• Lack of electricity and unstable internet led ICT professionals to resort to band-aid solutions such as 

buying a UPS system for laptop and subscribing to alternative suppliers of internet connection. Many 

ICT professionals have left Lebanon and started their own freelance companies in Turkey.

• In general, businesses in Akkar and Baalbek-Hermel do not acknowledge the importance of social 

media management. It is extremely difficult to find jobs and internships outside Beirut. This reality is now 

coupled with high transportation costs.

• There are is limited potential for E-commerce MSMEs based in Akkar and Baalbek-Hermel as people 

generally prefer brick and mortar shops.

• The Photography and Video professionals suffered the most as the sector was hit hard by the econom-

ic crisis and covid-19. When COVID-19 reached Lebanon, venues and restaurants closed down due to 

lockdown measures. There were no more festivals, events, or parties; and most weddings were done 

without ceremonies. 

• Photographers and videographers are getting paid in LBP (or very little in USD) while they incur costs 

of maintenance for their equipment in USD. 

Employment and hiring process 

• There is no major discrepancy between female and male professionals in the sector; and no discrimina-

tion on the basis of nationality or disability. Syrians are hired more often due to lower wages. 

• Skilled professionals, especially programmers, are leaving Lebanon in search of better opportunities 

abroad. 

• Employers seek experience, skills, and creativity as well as communication skills, and proficiency in English.

• Recruitment in Grahic Design is typically done on the basis of the CV, portfolio, and a small interview. 

Some recruit directly from universities such as LIU. 

• In Photography and Video, recruitment is done more informally with a focus on good reputation.

Skills and skill gaps

• The Lebanese University provides a higher quality of education than some private institutions, but 

faces numerous challenges related to constant stress, political influence, and strikes.

• Graphic Design curricula include marketing and copywriting, allowing graphic designers to work in 

Social Media Management. 

• There are gaps in software training, especially in animation and User Interface and User Experience 

Design, skills that are frequently required by jobs abroad. 

• There are also gaps in skills and experience in editing, videography, or photography in Akkar and Baal-

bek-Hermel as most employees are working without having an official education in the field:

• They learn their basic skills online through YouTube and social media and lack the knowledge to use 

essential programs needed for editing and movie making. 

• There is lack of skills in leadership, administrative and managerial skills as well as customer service and 

communication skills



No.        Training                  Description                Target Beneficiaries 
1 Basic computer 

literacy 
This course is a basic introduction to computers 
and phones that would prepare the trainees to take 
part in the digital world, including but not limited to 
Microsoft office, Telecommunication Applications 
such as Zoom and Skype, and computer safety and 
protection from scams and viruses.  

All Interested 
individuals, especially 
older individuals, with 
minimal to no 
computer skills 

2 Social Media 
Platforms and 
Management 

This course is a basic introduction to social 
media platforms and their management. It 
includes basic knowledge on the main platform 
(Instagram, Facebook, TikTok, and others) as 
well as the main Food Delivery applications in 
Lebanon (Zomato, Toters, Gozilla, and others). 

All Interested 
individuals, especially 
Youth and small 
business owners 

3 Basic graphic 
design

This course is a basic introduction to graphic 
design that would prepare trainees for basic 
management of social media platforms, 
including but not limited to basic photo editing.  

All Interested 
individuals, especially 
Youth and small 
business owners 

4 Copywriting and 
marketing 

This course is a basic introduction to 
copywriting and marketing for websites and 
social media platforms.  

All Interested 
individuals, especially 
Youth and small 
business owners 

5 User interface and 
User experience 
Design 

Highly advanced skills for graphic design 
students to be developed and connected with 
start-up incubators such as Berytech.  

Promising graphic 
design students or 
graduates with 
potential for growth in 
a start-up setting.  

6 Advanced 
programming

Highly advanced programming and coding 
languages training for computer sciences 
students to be developed and connected with 
start-up incubators such as Berytech. 

Promising computer 
sciences students or 
graduates with 
potential for growth in 
a start-up setting.  

• Young graduates lack training opportunities and experiences, including internships. 

• Lack of competition in the E-commerce field makes it difficult to find employees with experience. 

Setting up a business 

• There is no community for ICT professionals in Akkar and Baalbek-Hermel although the field relies 

heavily on linkages and making connections.  Active syndicates are needed. 

• To start as a graphic designer, one needs 3000$ dollars to cover the cost of a good laptop, an extra 

screen, a tablet to draw on, a UPS, and Internet connection.

• For social media management, the cost of setting up is minimal: boosting ads, would be around 100 to 

150$ per month. A laptop is not a necessity since it can be done on phone. 

• Legal set-up is not necessary for graphic designers, but necessary for E-commerce. 



h.  Agriculture 

Situation Analysis

• Agriculture has the greatest poverty rate of all major economic sectors. Over 20% of the heads of 

households in this field are extremely poor. The North Governorate is one of the most impacted, with 

one out of every four agricultural workers being poor (UNDP, 2008).� 

• With the current crisis, it is very likely that the level of poverty among farmers has exponentially 

increased.�As a result, agricultural development may play a key role in pro-poor growth. 

• Lebanese farmers rely on foreign imports. Imported livestock feed ($143 million), fertilizer ($37 million), 

and insecticides ($19 million) alone totaled over $200 million in 2019. Even prior the crises, farmers paid 

above-market prices for inputs, owing to monopolistic behavior on the part of input providers. 

• Farmers usually pay disproportionately high costs for land rentals, water, and labor when�compared 

to the value of the items produced (Think Triangle, 2020)

• Competition from neighboring countries such as Jordan, Egypt and Syria, in the absence of protective 

government policies, highly affected the productivity of the sector. 

• Currently, the main challenge is the acquisition of raw materials and products such as seeds, medica-

tions, fertilizers and even fuel, which are all priced in USD. Additionally, the labor workers’ availability is 

reduced, and their asking wages are higher. 

• People are showing more interest in agriculture due to food security issues. 

• Many Lebanese individuals, especially those working with the government who now have low wages, 

are turning to agriculture, they require training on farming techniques to help them plant and feed their 

families. 

• There is very little government support to farmers and the syndicate of farmers does not protect them. 

Lebanon's involvement in all international treaties and organizations favoring free trade is a challenge 

to the preservation of local agricultural output through quotas, tariffs, licensing processes, and other 

means (Tawk, 2019). 

• Farmers require direct linkages to markets. Trader middlemen typically split much over half of the final 

sale price with the retailer, leaving the farmer with less than 30% (on average). 

• Farmers used to get all their inputs (greenhouses, nylon, fertilizers, pesticides, and seeds) as loans and 

fall in debt because each season they lose, on average, 60% of their profits.

• The situation is even more dire now that farmers cannot obtain their needed items through loans and 

have to pay in cash.

• There will be a huge decrease in agriculture production as farmers are selling the iron and nylon of 

their greenhouses in order to feed their families. 

• A major shift towards planting higher value crops (such as fruits) will lead to loss of food security. Addi-

tionally, Numerous crops are being smuggled outside Lebanon in hopes of obtaining higher prices. 



• Most consumers are only buying the most essential produce (garlic, potatoes, onions…) 

• The smuggling and import of food products from neighboring countries is lowering the sale value of 

locally grown crops, especially those produced in Akkar. 

• There are opportunities in import substitution especially for fodder and expensive fruits 

such as mango, pineapples, and others.

Employment, Hiring, and Skills 

• The vast majority of agricultural workers are Syrian (both men and women). The majority of work is 

seasonal, daily-wage, informal labor.

• There is increasing pressure to hire Lebanese workers due to the perception that Syrian nationals 

receive more financial aid from iNGOs. 

• Workers are recruited through personal connections, or in some cases, directly from Informal Tented 

Settlements (ITS). 

• Employers value experience more than education. They do not require daily workers to have any kind 

of education. 

• In terms of skills, the focus is on character traits such as trustworthiness. 

• Most employers give their employees a 1-month probation period. 

• There is a culturally negative view of VTE education, especially agricultural school.

Setting up a business

• Most workers in the agriculture sector are daily laborers with meager wages. There is also a percent-

age of Lebanese who own and farm small plots of land but are not achieving the benefits of large-scale 

farming. 

• In terms of cost-benefit, it would be valuable to help small-scale farmers by providing linkages and 

increasing efficiency, including with greenhouse farming. 

• To set up a greenhouse farm, one needs a land, greenhouses, and agricultural products (equipment, 

pesticides, fertilizers, seeds...) which would require around 3000-3500$ of capital. Small-scale subsistence 

gardening, including at home gardens, can be set up with a very limited budget. 

• A producer should be registered at the chambers of commerce.



No.        Training                  Description                Target Beneficiaries 
1 Home gardens and 

small-scale 
Agriculture 

This course is a basic introduction to agriculture 
with practical knowledge that encourages and 
promotes sustainable agriculture and food security, 
with a focus on low-cost set-ups and upcycling.  

All Interested 
individuals, especially 
those with little to no 
food security.  

2 Mushroom growth 
and development of 
growth kits  

This course is an introduction to the world of 
edible mushrooms, with a focus on practical 
steps for quick growth, as well as knowledge 
about safety and nutrition.  

All Interested 
individuals, especially 
those with little to no 
food security. 

3 Agricultural 
diseases prevention 
and identification

This course aims at informing farmers about the 
most common agricultural diseases and best 
practices for prevention; and the identification of 
diseases for proper treatment
 

All interested 
individuals, especially 
farmers.  

4 Greenhouse 
installation and 
agriculture 

This course teaches greenhouse installation and 
agriculture, including types of soil and crops. 

Farmers or groups of 
farmers who own/rent 
lands large enough to 
incorporate 
greenhouses.  

Recommendations 



4. Conclusions and Recommendations 

The present report has looked into several economic sub-sectors in Akkar and Baalbek-Hermel, 
specifically evaluating their needs in terms of skills and training. The overall crisis context has 
rendered investment opportunities scarce, and existing business owners are facing a myriad of 
challenges to stay in business. The extreme shortages in public electricity, the suspension of fuel 
subsidies among others, the inability to purchase imported inputs and new machinery, and most 
importantly, the fluctuations in prices due to the continuous depreciation of the Lebanese Pound, 
are some of the factors that are affecting all sectors in both target regions. 

Within this context of extreme crises and consequently extreme poverty and reduction of 
livelihood opportunities, the study recommends a comprehensive intervention that aims to tackle 
multiple factors that inhibit livelihood creation. As such, it is recommended to provide medium to 
long term educational pathways. The situation analysis of the various sub-sectors also showed that 
supporting existing businesses in sustaining their activities, and/or expanding their product-base 
and creating new employment, might be more adequate for intervention when compared to 
entrepreneurial tracks that entail the establishment of new businesses. Nonetheless, it is crucial to 
incorporate comprehensive skills including cognitive, socio-economic, technical, and digital skills as 
recommended by the World Bank (2021), while respecting individual beneficiaries’ specific needs, 
wishes, and contexts by providing them with foundational skills in both entrepreneurship and 
vocational learning. 
 
The figure below illustrates a recommended approach, following a hierarchy of needs model and 
inspired and adapted from UNCHR’s Graduation [from poverty] Approach.). It is recommended to 
first ensure participants’ most fundamental wellbeing by systemically conducting a needs 
assessment for each beneficiary and ensuring them access to basic needs, including Food, Shelter, 
and Wash. This can be achieved by collaborating with other stakeholders, including NGOs, iNGOs, 
and governmental institutions to meet the needs of beneficiaries. Following the basic needs 
assessment, it is recommended that beneficiaries, especially those with limited education, undergo 
basic literacy (Arabic and English) and computer literacy. While it is possible for individuals with 
limited literacy to learn, literacy does significantly involve job prospects and is generally associated 
with a higher productivity. For women, especially rural women, literacy can empower them to 
establish more productive livelihoods and become more engaged in the transformation of their 
families and communities (World Bank, 2002).  

After or in parallel with basic literacy and computer literacy education, it is suggested that all 
beneficiaries receive comprehensive basic transferable skills, including communication and 
socio-emotional, with courses such as “Interpersonal Communication” and “Customer Service”; 
cognitive, including “Organization and Critical Reasoning” and technical skills which are 
transferable across sub-sectors, such as “Food Security and Hygiene.” It is also crucial to have 
on-hands application of learnt concepts at every level, therefore, at this point, beneficiaries can 
begin labor-based activities with skills training, preferably on a cash- or vouchers-for-work basis, if 
possible. This level should also comprise the first career counseling session, which determines which 
technical foundational skills (such as Food Security and Hygiene or Basic Agriculture…) the 
beneficiary would like to go into. This first career counselling session would act as a steppingstone, 
without impeding on the beneficiaries’ choice to further specialize or change course in the next 



level. Additionally, it should be accompanied with support in document preparation for 
employment. This is an important step that can give the beneficiary a feeling of reaching a 
milestone, while refocusing the goal: improved livelihood through employment or entrepreneurship.  
In the following level, beneficiaries who have completed basic trainings successfully will receive 
career counseling and targeted technical skills training depending on their chosen sub-sectors and 
activities. At the same time, they would be receiving entrepreneurship training. Finally, beneficiaries 
would be given internships (preferably paid) and/or job placements within their chosen careers. 
At this point, beneficiaries may choose to stop training and continue on their path to employment, 
or continue additional entrepreneurship training. It is recommended to allow beneficiaries to 
attend this additional training regardless of whether they aim to open a business in the near future 
or not. The knowledge gained from such training can also benefit beneficiaries who have chosen 
employment for the time being, as they would be able to better grasp how businesses operate, and 
develop these skills over time within their chosen careers, potentially empowering them to start a 
business down the line, when their situation allows.  

While the study suggests a list of trainings for each sub-sector, the below graphic synthesizes the 
suggested trainings into one model with 4 levels of training, starting from a basic training following 
a needs assessment, and moving through the levels based on the progress of the participants and 
their training needs and skills, as described above. 

Following this training pathway, all beneficiaries would benefit from a comprehensive educational 
path that encompasses interdisciplinary and transferable skills. The most promising beneficiaries in 

Social Protection: Basic Needs AssessmentSo
ci

al
 a

nd
 e

co
no

m
ic

 w
el

l-
be

in
g

Basic Literacy and Computer Literacy

Basic Transferabl Skills (communication, cognitive, and socioeconomic)

Labor-based Activities with Skills Training

Basic Enterpreneurship Traiing

Career Counseling + Documentation for Employment

Career Counseling  and Internship/Job Placement

Legal Services

Enterpreneurship

Business Support Services

Financial Services

Targeted Technical Skills Training

Enterpreneurship Training

1

3

2

4

5

Figure 1 Livelihood and Training pathway adapted from UNCHR's Graduation Approach (n.d.)
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favorable sectors would be encouraged to pursue entrepreneurship opportunities, while keeping 
the trainings accessible to all interested individuals who have completed the necessary prerequi-
sites. It is also recommended to cooperate with other organizations, notably GIZ, PSDP, and CSP, 
for the provision of technical training, to avoid duplication of efforts. The ICT sector also provides 
the possibility to engage in highly advanced training including programming and User Experience 
Design, in collaboration with start-up incubators that are usually concentrated in Beirut. 

Basic Transferable Skills
• Customer Service
• Organization and Critical
Reasoning
• Interpersonal Communication
• The corporate environment
• Copywriting and Marketing

Basic Needs Assessment 
(with appropriate referrals)
• Wash • Shelter • Food

Basic Literacy

• English • Arabic • Computer

TRAINING PATHWAY

Entrepreneurship Skills
• Personal and family finances
• How to present (pitch) a 
business
• Mission and vision

Basic technical Skills
• Food Hygiene and Safety
• Electrical/Mechanics/ Electronics 
fundamental
• Machine & Hand Sewing 
• Home gardens and smallscale 
Agriculture

• Basic veterinary Care
• Reading Technical Drawings and 
Blueprints
• Occupational health and Safety

Transferable Skills
• Labor Law
• Succeeding in your job interview
• Job search tools 
• Basic graphic design 
• Social Media platforms

Technical Skills
• Fashian Design
• Dry Food Preparation
• Dairy Storage and Hygiene 
Specific Equipment Maintenance 
Training
• Solar energy installation and 
Maintenance
• Greenhouse Installation and 
Farming
• Agricultural diseases prevention 
and identification
• Mushroom growth and 
development of growth kits

Entrepreneurship Skills
• Sources of funding
• Financial management
• Business plan

• Troubleshooting and Servicing 
Domestic Plumbing Systems
• Concepts of electrical theory 
Installation and servicing of 
domestic electrical systems
• Food safety and hygiene 
practices for food processors
• Manual Packaging and labelling 
• Making Lebanese dairy mouneh, 
butter, and ghee; white cheeses 
and international cheeses in a 
small scale for commercial use

Overarching Skills for 
Entrepreneurial Training
• Marketing and branding
• Legal issues, insurance & 
compliance
• Certifications and contracting
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Figure 2 Pathway representing the training levels and types of skills

Overall, it is not recommended to support new entrants to the sectors, with the exception of 
home-based businesses, focusing on women. 

It is recommended that all beneficiaries receive a comprehensive education plan as described in the 
training pathway above, allowing them to either pursue employment, or entrepreneurial activities, 
depending on their needs and sector of interest.

Basic Transferable Skills
• Customer Service
• Organization and Critical
Reasoning
• Interpersonal Communication
• The corporate environment
• Copywriting and Marketing

Entrepreneurship Skills
• Personal and family finances
• How to present (pitch) a 
business
• Mission and vision

Basic technical Skills
• Food Hygiene and Safety
• Electrical/Mechanics/ Electronics 
fundamental
• Machine & Hand Sewing 
• Home gardens and smallscale 
Agriculture

• Basic veterinary Care
• Reading Technical Drawings and 
Blueprints
• Occupational health and Safety

Transferable Skills
• Labor Law
• Succeeding in your job interview
• Job search tools 
• Basic graphic design 
• Social Media platforms

Technical Skills
• Fashian Design
• Dry Food Preparation
• Dairy Storage and Hygiene 
Specific Equipment Maintenance 
Training
• Solar energy installation and 
Maintenance
• Greenhouse Installation and 
Farming
• Agricultural diseases prevention 
and identification
• Mushroom growth and 
development of growth kits

Entrepreneurship Skills
• Sources of funding
• Financial management
• Business plan

• Troubleshooting and Servicing 
Domestic Plumbing Systems
• Concepts of electrical theory 
Installation and servicing of 
domestic electrical systems
• Food safety and hygiene 
practices for food processors
• Manual Packaging and labelling 
• Making Lebanese dairy mouneh, 
butter, and ghee; white cheeses 
and international cheeses in a 
small scale for commercial use

Overarching Skills for 
Entrepreneurial Training
• Marketing and branding
• Legal issues, insurance & 
compliance
• Certifications and contracting



Bakery  
 

Food Safety 
and Hygiene 

Trainings not 
recommended due to 
the lack of job 
opportunities. 

Non-sector 
specific 
(Cross-cut-
ting) skills 

Sector Sector 
specific / 
Technical 
Skills (VT 
& ET) 

VT Track 
Recommen
dations 

ET Track 
Recommen
dations 

Other 
Recommen
dations 

Marketing 
and 
Linkages

Social 
Media 
Marketing

Suggested Trainings for ET 
1. Customer service 
2. Organizational skills 

Not recommended for new 
entrants.

Technical and cross-cutting trainings 
recommended for local micro and 
small businesses to survive and 
potentially expand. 

This sector will be negatively 
affected by the shortages in wheat 
and its expected surging prices. 
Therefore, interventions in this 
sector should be carefully 
considered in light of these 
developments. 

Food 
Preparation

1. Food Safety 
and Hygiene
2. Dry Foods 
preparation 
3. Commis- 
Chef 

Technical and cross-cutting train-
ings recommended for beneficia-
ries wishing to find employment in 
small restaurants, agro-industrial 
producers, and cooperatives 

Trainings to be accompanied with 
linkages to employment in the 
relevant workplaces

Trainings Recommended for 
home-based producers as new 
entrants and local micro and small 
businesses to survive and potentially 
expand

The Commis Chef trainings can 
also serve for employment in the 
food services sector should the 
training be expanded to include 
the full GIZ curriculum    

 

Home-based 
Dairy

1. Lebanese 
white cheeses 
production 
2. Butter 
production 
3. Food Safety 
and Hygiene
 

Technical and cross-cutting train-
ings recommended for women and 
PwDs 

Training to be accompanied with 
linkages to employment in local 
creameries and home-based 
businesses

Technical and cross-cutting trainings 
Recommended for home-based 
production and local creameries 

An assessment of milk availability 
and local supply chains at the 
community level is important for 
interventions in this sector

Clothing and 
Textile
 

1. Machine 
sewing 
2. Hand sewing

Not recommended due to limited 
employment opportunities in 
factories

1. Fashion design 
2. Raw material sourcing 

Technical and cross-cutting trainings 
Recommended for new home-based 
businesses and local existing SMEs to 
survive and potentially expand. 



ICT 1. Copywriting 
2. Basic Graph-
ic Design
3. Social media 
management 
platforms 

Technical and cross-cutting Train-
ings recommended for women and 
PwDs with linkages to internships 
and job opportunities.

Recommended with linkages to local 
small businesses and financial 
support. 
Ie. Following the completion of 
trainings, SCI should provide funding 
opportunities for ICT professionals to 
provide services to micro and small 
enterprises. 
This would provide experience 
opportunities and expended portfoli-
os to the ICT professionals while 

Agriculture  1. Home 
gardens 
2. Mushroom 
Growth kits
3. Agricultural 
Diseases 
Identification 
and Prevention
4. Basic Veteri-
nary skills 
5. Greenhouse 
Farming 

Not recommended for Vocational 
training pathways

Recommended for home-based 
activities aiming at food security and 
sustenance (home gardens, mush-
room growth kits…) 
Recommended for existing farmers 
to enhance productivity and reduce 
loss (agricultural diseases, basic 
veterinary skills, greenhouse farm-
ing…)

Construction
 

Troubleshooting 
and Servicing 
Domestic Plumb-
ing Systems

Installation and 
servicing of 
domestic electri-
cal systems
 

Not recommended due to the 
excess of skilled labor resulting 
from the stagnation of the 
construction sector.

Not recommended for new entrants.

Recommended for local micro and 
small businesses to survive and 
potentially expand.

Trainings here can also be concep-
tualized within the maintenance 
related trainings 

Maintenance Electrical, 
Mechanics & 
Electronics 
training

Solar systems 
installation and 
maintenance 

Recommended especially for 
Syrian refugees

Solar system installation training 
recommended along with place-
ments in solar system installation 
and maintenance companies  

Recommended self-employment and 
supporting existing professionals. 

Reading 
Technical 
Drawings 
and Blue-
prints

 
Occupation-
al Safety and 
Health

Concepts of 
electrical 
theory 

Table 1: Summary table of recommendations for vocational and entrepreneurial pathways according to sector.
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