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ZIMBABWE Food Security Outlook Update  August 2010 
Food security remains stable for a greater part of the country prior to lean season 

 Key Messages 
 
• At the national level, food security has remained stable 

with supply from the 2009/10 harvests still in stock and a 
constant supply of basic food stuffs on the market. This 
situation is likely to prevail through September. Supplies 
from own production are expected to have run out at the 
beginning of the lean season in October for most parts of 
the country, especially the drier and grain deficit areas 
covering the southern, western, and northern parts of the 
country.  
 

• Humanitarian food assistance is likely to start during the 
October to December period, assuming that the current 
discussions on interventions are finalized with the 
Government of Zimbabwe (GoZ) this month. If this 
process is delayed, poor and very poor households with 
limited cereal stocks in the southern, western, and 
northern parts of the country are likely to become highly 
food insecure. 

 
• Though supply of basic commodities on the market is 

stable, access to these goods remains a great challenge 
for the majority of poor and very poor urban households 
with limited or no income.  

 
 

Updated food security outlook through December 
2010  
 
Food security at the national level is stable with contributions 
coming from own cereal production and an improvement in 
the private sector cereal supply through imports. Supply of 
basic commodities on the market has remained constant, 
though access to these goods remains a great challenge for 
poor and very poor households in both rural and urban areas. 
The May 2010 Zimbabwe Assessment Committee (ZimVAC) 
rural livelihoods assessment projected that at the peak, 1.3 million people would be food insecure during the 2010/11 
consumption year, with estimates for the rural food insecure population being 537,514 in the July-September period and 
904,463 in the October-December period. The highest prevalence of food insecurity was estimated to be in the provinces of 
Matabeleland North, Matabeleland South, Masvingo, and the northern parts of the country, all of which experienced dry 
spells in the second half of the 2009/10 cropping season. As projected in the FEWS NET Zimbabwe July Outlook, the worst 
affected livelihood zones in these provinces are: the Poor Resource Kariba Valley livelihood zone in the north-west part of 
the country covering the Binga, Kariba, and Hwange districts (Matabeleland North and Mashonaland West provinces); the 

Figure 1. Estimated food security outcomes, August-
September 2010  

 
Source: FEWS NET  

 
Figure 2. Estimated food security outcomes, October-
December 2010  

 
Source: FEWS NET  

For more information on FEWS NET’s Food Insecurity Severity Scale, 
please see: www.fews.net/FoodInsecurityScale        

http://www.fews.net/FoodInsecurityScale�
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Beitbridge and South Western Lowveld Communal livelihood zone covering the southern parts of Beitbridge, Chiredzi, 
southern and central parts of Gwanda, southern Matobo, northwestern and southern parts of Mangwe, and southern parts 
of Mwenezi districts; the Save River and Ndowoyo Communal livelihood zone covering the southern and central parts of 
the Chipinge district (southern area of Manicaland province); and the Northern Zambezi Valley livelihood zone covering 
the northern parts of Mashonaland Central province, cutting across the Guruve, Centenary, and Mt. Darwin districts 
(Mashonaland Central province).  
 
According to the Agriculture and Food Security Monitoring System (AFSMS, July 2010), cereal is generally available across all 
of the monitored sites, with own production and purchases as the main sources for cereals. It was noted that the 
proportion of households consuming cereal from own 
production was decreasing and purchases were 
increasing. From the same monitoring system it was 
reported that by October/November most of the poor 
households are expected to have exhausted cereal 
from their own production (Table 1). The Masvingo and 
Matabeleland South provinces are expected to have 
the lowest cereal supply and these supplies are well 
below the national average as of July. The food security 
situation for all of the four livelihood zones of concern 
(Poor Resource Kariba Valley, Northern Zambezi Valley, 
Ndowoyo Communal, and Beitbridge and South 
Western Lowveld Communal) is relatively stable, with 
cereal stocks for most of the poor households starting 
to thin. Small proportions of poor and very poor 
households are failing to harvest anything and do not have any stable income leaving them moderately food insecure and 
requiring external support earlier than October. Five wards in the Binga district, falling in the Poor Resource Kariba 
livelihood zone, are greatly affected as they have lost large proportions of their crops from trampling by elephants. Though 
these losses were realized, cereal is available in the local markets in nearby zones with maize grain prices selling between 
USD 0.29/kg-USD 0.57/kg and the national average for the AFSMS monitored sites at USD 0.26/kg (July 2010). These prices 
are slightly higher than the selling prices recorded at the same time last year (maize grain selling prices ranged from USD 
0.26/kg – USD 0.51/kg and the national average was USD 0.23/kg). The highest prices were recorded in the Mangwe district 
falling in the Beitbridge Lowveld livelihood zone. Across these zones the Grain Marketing Board is either stocking or has 
stocks available and is selling grain to those who can afford to buy it at USD 20 per 50kg bag. As has happened in past years, 
food aid distributions are expected to start in September/October when the lean season starts for most poor households, 
however a slight delay is possible, as discussions with the GoZ are finalized. Humanitarian agencies had initially planned for 
targeted food aid distributions and livelihood-based programs, however the GoZ is advocating for public works programs 
including food-for-work programs. Humanitarian agencies are finalizing discussions on food aid intervention strategies with 
the GoZ and most likely by September food assistance will be given to the vulnerable households in the grain deficit regions 
(i.e. in the western and southern parts of the country) since the majority of these households are likely to have exhausted 
their cereal stocks by the end of August.  
 
As stocks for most poor households start diminishing, income generation and common coping strategies employed across 
the four livelihood zones of concern may include: vegetable production (gardening), brick molding, livestock sales, 
consumption of wild foods, firewood sales, thatch grass sales, craft sales, reduction of meals, and limiting of meal portions. 
As the dry season continues, resulting in limited water supply after September, gardening activities are likely to drop. Gold 
panning is prevalent in the Beitbridge Lowveld livelihood zone for a small proportion of households. In the Chiredzi district 
there are causal labor opportunities in sugar cane production in the Hippo Valley and Triangle, where workers are receiving  
compensation ranging from USD 80.00-USD 100.00 per month.  
 
Across the four livelihood zones of concern, livestock conditions are fair with good goat conditions and good animal grazing 
and browsing. Drinking water for animals is generally available, though supply is likely to deteriorate at the beginning of the 
dry season in October. Management of tick borne diseases has been good across the zones. According to the AFSMS (July 
2010), some sentinel sites reported dipping their cattle at least once every two weeks as recommended by the veterinary 
experts during the dry season. However, there were livestock movement restrictions and no sales of livestock in the 

Table 1. Expected months of cereal supply (own production) as 
of July 2010 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sources: AFSMS 
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Beitbridge and South Western Lowveld Communal livelihood zone in the July/August period since there was an outbreak of 
foot and mouth disease. Subsequently, vaccinations were being administered to control the outbreak. Though it might be 
too early to assess the impact, it seems the veld fire 
awareness campaigns by the Environmental 
Management Agency in July have been effective as no 
major veld fires have been reported across the 
country to date. 
 
Currently barter trade is not widespread in the 
livelihood zones of concern, however in Beitbridge 
Lowveld, and specifically in the Gwanda wards, a 
beast is being exchanged for about 400kg of maize 
grain, where normally a beast is equivalent to 800kg -
1000kg of maize grain. This indicates that, as grain 
becomes limited, households owning cattle are likely 
to trade them for smaller amounts of grain which 
might not cover their monthly requirements. 
 
Food security in urban areas remains stable with a constant supply of basic commodities on the market. This condition is 
expected to prevail through the outlook period. Some supermarkets have introduced promotions and specials to enable 
consumer access. Though prices of the most basic commodities have remained stable since the beginning of the year (Table 
2), they are not affordable for the majority of poor and very poor urban households who have limited or low incomes. This 
has been worsened by the recent increase in bread prices of 10 percent following the Russian wheat ban. The projected 
poor winter wheat harvest this season is also likely to contribute to bread shortages and even pushing prices higher making 
the wheat unaffordable. Bread is an alternative to staple cereals and most urban households depend on this. Considering 
that the minimum monthly salary for civil servants (USD 165.00) can only cover the cost of food items, non-food items or 
services such as health, education, utilities, and transport remain uncovered. In some low residential areas of Harare, some 
poor households have been unable to pay their utility bills (particularly the water bills and property taxes) and they face the 
threat of losing their homes. If this situation continues, many poor households will be homeless, thus intensifying their level 
of vulnerability. A challenge also exists in the area of water supply, where a number of areas in Harare were running dry for 
the past three to four years. 
 
Preparations for urban cropping this summer season have not intensified, however, there are some poor urban households 
who are likely to lose their small farming plots, which are now being opened up for residential and industrial properties in 
these areas. These affected households are likely to have a reduced production of cereals from urban agriculture as a result 
of this development. Monitoring of the impact will be continuously assessed as the summer season starts. 
 
 
Seasonal calendar and critical events timeline 
 

 
Source: FEWS NET 

Table 2. Total cost of food and non-food items – CCZ monthly 
monitoring  

 
Source: CCZ 


