
FOR PROGRAMME STAFF – PORT MORESBY

MARCH 2022

WORKSHOP FOR GOVERNMENT AND 
HUMANITARIAN AND DEVELOPMENT SECTOR 
ORGANIZATIONS



- Two workshops were held organized by PNG 
Disaster Management Team, first one an 
informational workshop for decision makers 
with separate sessions for Government officials 
and humanitarian and development 
organizations’ management and second one a 
weeklong CaLP accredited Core CVA Skills for 
programme staff

- These workshops delivery was made possible 
by the Pacific Regional CWG, and PNG 
Disaster Management Team (supported by 
UNDP and DFAT) with Technical support of 
CashCap
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DECISION MAKERS 
WORKSHOP ON CASH AND 
VOUCHER ASSISTANCE

• Two separate sessions were conducted on Friday 
11th March 2022, session 1 was conducted with 
UN agencies and INGOs and session 2 was 
conducted with government officials. 20 decision 
makers attended the workshop. 

• Workshop covered CVA concepts, policy 
environment, and global humanitarian standards, 
it also allowed participants to discuss contextual 
realities, Risks related to CVA and mitigation 
measures. 

• As part of this workshop, UNFPA delivered a 
session on gender-based violence and the use of 
CVA to achieve GBV objectives. 

The aim of this workshop was to enable the 
decision-makers (from government, UN and 
INGOs to be equipped with Cash and 
Voucher Assistance (CVA) knowledge for 
informed decision on the integration of CVA 
into agency strategies and meeting affected 
community’s needs through more than one 
response modalities. 
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Experience of 
applicants in 

Cash and 
Voucher 

Assistance

Expectations
I am keen to learn more about Cash & Voucher Assistance and how best
we all could contribute when utilizing this modality in terms of disaster and
other humanitarian assistance. Further, I am overseeing and coordinating a
Foods Security & Livelihoods program with our organization hence I am
interesting to learn about how CVA could assist in our program as well as
programs in our/any organizations.
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Male, 20

Female, 9

PARTICIPANTS



Name Organization
Gellie Akui ADRA PNG
Sonya Badia Luvi Timano ADRA PNG 
Naomi Basika ChildFund PNG

Jenny Kiap
Department for Community Development and 
Religion

Kebe Made
Department for Community Development and 
Religion

Isabel Sigamata Department of Education
Thomas Pircher Boagim Podarua Department of Education
Danny Benjamin Eastern Highlands Provincial Disaster Office
Michael Mogia Eastern Highlands Provincial Disaster Office
David Maine Kumie PNG Education Advocacy Network 
Greg Kange Goroka-Urban LLG
Steven Toaniso Goroka-Urban LLG
Dino Argianto IFRC
Gracia Moliola IOM
Simon M Kafu IOM

Name Organization
Christopher Kawale Oxfam
Kollen Koti Oxfam
Philip Kupo Oxfam
Nigel Baro FAO
Samuel Aaron PNG Red Cross Society
Harldowyn James Save The Children
Isimel Aquila Tuembe Save the Children
Kara Jackson Save the Children
Kostang Junior Kostang Save the Children
Penias Brown Save The Children
Lindsay Lambi UNDP
Richard Higgins UNDP
Margaret Rombuk UNICEF
Stephanie Laryea UNICEF

CaLP has developed three different Core Courses on CVA for three different
groups (Operational staff, Programme Staff and Senior Managers) as this course
is developed for the programme staff, only programme staff were shortlisted for
the course. Apart from this the number was further reduced due to Covid-19
restrictions and available room size as per the guidelines provided by Course
facilitators.

INGO
35%

CSO
3%

Government 
31%

UN
24%

Red 
Cross

7%
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Organization Type 
participation



AIM

To develop the knowledge, skills and confidence 
of humanitarian organizations' practitioners for 

Cash and Voucher Assistance technical design 
and quality. 

• Understand how CVA is guided by key 
policies, standards and guidelines 

• Describe how CVA needs to be integrated into 
the roles of different teams throughout the 
project cycle

• Explain what assessment information is 
needed to inform response analysis

• Use market information to inform modality 
choice 

• Understand how CVA can contribute to 
response objectives

• Identify the information needed for 
monitoring and evaluation of CVA

• Identify how collaboration and coordination 
support quality CVA 

OBJECTIVES
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TOPIC 1: CTP 
Concepts, 
Standards 
and the Policy 
Environment

the journey Started with online courses 

• CVA Fundamentals
• Introduction to Market Analysis

TOPIC 2: 
Assessment 

TOPIC 3: 
Analysis 

TOPIC 4: 
Design & 
Implementation

TOPIC 5: 
Monitoring

TOPIC 6: 
Looking 
Ahead

• Action planning 
• Continue to learn: Module 3

Participants were required to submit

certificates for two online courses; the

Cash and Voucher Assistance- The

Fundamentals, and Introduction to

Market Analysis; - before attending the

5 days face to face training, in order to

fully complete the learning pathway

enabling them to participate in Core

CVA Skills for programme staff course

and understand the concepts and

terminologies for Cash and Vouchers

and Market interventions.



How can you ensure a quality 
programme?

What are the implications for 
how you currently work?

What are the opportunities for 
delivering better together?

How can you learn more?
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This course is structured around the project cycle and covers all of the key skills required to design, implement and monitor Cash

and Voucher Assistance. The course is focused on a technical/programmatic perspective and incorporates examples and

case studies from multiple sectors. The course will be done in English language.



The course was aligned with CVA project cycle and covered a multi-
sectoral approach. 

• Participants maintained active engagement throughout the week. The 
training schedule mixed facilitator-led classroom sessions with group 
work to ensure participants were learning actively. The groups were 
encouraged to share their own experiences of their programmes and the 
context which made for a rich discussion, particularly organizations with 
CVA experience in PNG were asked to share their experiences. 

• Facilitators provided more time to build participants’ understanding on 
concepts 

• Participants were encouraged to feedback to the plenary group, 
including participants from Oxfam and Eastern Highlands Provincial 
Disaster Office, who prepared a presentation about the Unblocked cash 
for the participants led session on Friday,



23 out of 29 participants provided feedback on the Core CVA Skills for Programme 
staff training
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Do you feel that the course 
achieved its aim?

Did you find the course 
content clear and easy to 
understand?

Is the course material 
applicable to your role 
within humanitarian 
response?

Did the course strengthen 
your 
understanding/knowledge 
of the subject matter 
presented?
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Will you apply what you have 
learned from this course in 
your role within humanitarian 
response?

Did the course offer clear 
guidance on how and 
where you can learn more 
to improve your skills and 
practice?

Would you recommend the 
course to your colleagues?

Do you think that the 
content of this course 
supports efforts to ensure 
quality CVA programme 
design and 
implementation?
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• CVA advocacy
• It would have been very useful to 

have some practical exercise on 
calculating the Minimum 
Expenditure Basket.

• Should there be another course 
building on the course that we just 
took then- would be great to 
further strengthen our knowledge

• Contextualize into PNG setting i.e. 

More local content and examples.
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• Should have taken two weeks for the course. the 
course for a week is too short, There was a lot of 
information given over the last 5 days which will 
take time to digest. 

• There should be an additional session dedicated to 
market systems, assessments and analysis for 
PNG.

• Very informative especially for Government 
participants

• The course is very well organized and structured. It 
gives clear directions on how to implement CVA in 
any country where Disaster strikes.

• Both presenters did not understand Melanesian 
cultural contexts. This created more confusion 
amongst participants when they provided 
examples.
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How would you rate the 
workshop materials 
(presentations, handouts, 
activities)?

How would you rate the 
workshop facilitator(s) 
and/or trainer(s)?

How did you feel that the 
course was delivered in a 
way that encouraged 
active participation and 
engagement by 
participants?

How would you rate time 
management within the 
workshop?

9%

56%

35%

1 2 3 4 5

4%

52%

44%

1 2 3 4 5

4%

31%

65%

1 2 3 4 5

13%

39%

48%

1 2 3 4 5

Poor      1    2      3       4     5   Excellent
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• All learning materials should be binded together instead
of giving out individual sheets

• Some presentations were not visible due to its size, too
tiny

• Charts were too small to crowd around.
• The training materials were excellent with all the different

animations in all the videos
• Very good and easy to understand
• The list of online resources is overwhelming. It might be

good to think about selecting or filtering the most
important or key materials

• All very appropriate for the course content and
appreciated that all materials plus more were shared at
the end of the training.

• Some of the exercise were really good and informative.
• Materials distributed including soft copies and links for

resources.
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• Facilitators were very creative in providing 
clarity to a concept

• The facilitators have encouraged a lot of 
group participation and created a team 
bonding with different participants

• The delivery was fine however, there was a 
lot of information presented in the 5 days

• Less energizer in the training.
• Too fast and difficult sometimes to 

understand under the trainer.
• Course was more simplified and delivered 

right on time.
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How would you rate the 
workshop organisation and 
administration (including 
venue, meals, and application 
process)?

Understand how CVA is 
guided by key policies, 
standards and guidelines

Describe how CVA needs 
to be integrated into the 
role of different teams 
throughout the project 
cycle?

Explain what assessment 
information is needed to 
inform response analysis

4%

22%

74%

1 2 3 4 5

4%

61%

35%

1 2 3 4 5

57%

43%

1 2 3 4 5

4%

39%
57%

1 2 3 4 5

Poor      1    2      3       4     5   Excellent
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food as no variety during the course, but 
excellent support team

The workshop is well conducted with 
resources online for more reading and 
understanding. The facilitators guided the 
workshop throughout.

The workshop was well organized.

All was good. Thanks to UNDP for organizing 
this. Appreciate being part of this training.

The venue and set-up were great.

Great workshop and initiative from the 
Disaster Management Team who organized 
the whole event. 

Workshop administrations and organisations 
were well prepared in advance and 
presented without delays and on time.



Use information to inform 
modality selection

Understand how CVA can 
contribute to response 
objectives

Identify the information 
needed for monitoring CVA

Identify how collaboration 
and coordination support 
quality CVA

4%

35%

61%

1 2 3 4 5

4%

31%

65%

1 2 3 4 5

4%

48%
48%

1 2 3 4 5

4%
4%

35%57%

1 2 3 4 5

Poor      1    2      3       4     5   Excellent
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• The delivery of the workshop was superb

• It is a great pleasure to meet face to face with the trainers and have the opportunity to be in this 
training program in this current time.

• I feel I am now equipped with relevant tools and information to respond to any Disaster with CVA 
approach.

• Very informative, the training met my expectations but as previously mentioned, there was a lot of 
information to digest.

• I really appreciate attending the training on Core CVA Skills for Programme Staff and I hope to apply 
the skills, lessons learned and experiences shared with colleagues in my organisation as awareness 
and advocacy for CVA where necessary. Thank you.

• I appreciate the facilitators presenting the theory but I need a local co-facilitators to simplify CVA in 
PNG context

• Still confused on how to monitor cash and vouchers.

• After I attended the training, I am confident now to deliver CVA in Morobe Province

• Workshop delivered in a simplified manner that everyone understood well
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To know more please visit

https://www.humanitarianresponse.info/en/operations/pacific-region/pacific-regional-cash-working-group-prcwg

Contact

Ali Mansoor

PRCWG Coordinator

Ali.Mansoor@wfp.org

https://www.humanitarianresponse.info/en/operations/pacific-region/pacific-regional-cash-working-group-prcwg
mailto:Ali.Mansoor@wfp.org

