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EXECUTIVE SUMMARY 
 

• This internal evaluation was carried out within the scope of projects financed by CAFOD 

(Catholic Agency for Overseas Development) from March 2019 in response to the 

emergency caused by Cyclone Idai that devastated the central region of Mozambique 

with the objective of finding evidence of the main results of the projects and the changes 

promoted directly and indirectly by projects’ activities. 

• The vast majority of the project beneficiaries are employed in agriculture, an occupation 

that is valued by families because it helps them to meet their basic needs, but that offers 

little economic prospects due to the limited profitability under current conditions of 

production, i.e. small-scale family level farming. 

• 4 out of 5 respondents reported an improvement in the general conditions during the last 

year, being unanimously placed in relation to AVSI support. In this view, the most important 

changes brought about by the project were the possibility of building their houses together 

with the income stream related to the implementation of cash work schemes. 

• More than 4 out of 5 respondents report improvements in their conditions and psychosocial 

well-being, being unanimously placed in relation to AVSI support. Discussions (lectures) 

and parental education were identified as the most important activities that contributed 

to this. Even so, serious threats persist, due to early marriages, and also to violence, 

especially in the vicinity of the market. Still, when asked about the project's most visible 

impact of the project on the community, respondents pointed to road construction as a 

way by which safety and hygiene conditions increased consistently, danger decreased 

(ex. diminished presence of snakes) and the overall dignity of the community was 

improved. The Child Friendly Spaces were extremely useful as respondents shared that 

they felt that children were safe there and were learning several things, and this allowed 

the parents to engage in their daily task without many worries.  

• The most valued project activities were family farming and road construction. It is not for 

nothing that a support for opening a business and building a shelter together with more 

food for the family are pointed out as the main benefit of these interventions. When asked 

about the learning that will remain as a result of the project, the majority signalled 

agricultural practices. In line with all this, when asked what additional support people need 

it was reported agricultural inputs and money. 

• The majority of the people reported an increase in income that was used to buy food and 

and non-food items such as chairs, tables, plates, forks, glasses, cups and other utensils 

domestic. They managed to improve the house or even build a new one. They managed 

to make a recovery of their lives, learned new things and are proud of what they did. 
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1. BACKGROUND, OBJECTIVES, METHODOLOGY 
 

This internal evaluation was carried out within the scope of the three projects funded by CAFOD 

(Catholic Agency for Overseas Development) in response to the emergency caused by Cyclone 

Idai that devastated the central region of Mozambique in March 2019, namely: 

- DEC Cyclone Idai Response, from 21/03/2019 to 30/09/2019 (CAFOD/DEC-1) 

- Emergency Response Cyclone Idai Phase2, from 01/10/2019 to 31/03/2021 (CAFOD/DEC-2) 

- Improving resilience in Mutua, Sofala province, from 01/02/2021 to 31/10/2021 (CAFOD-3). 

 

This internal evaluation aims to: 

• Review the general changes that have occurred in the conditions of the population of 

Mutua (IDP centre) 

• To identify the project activities that the population of Mutua considered most significant. 

• Explain how the project activities really helped the people of Mutua, including secondary 

and unexpected results. 

• For suggestions on the next steps 

 

Mutua resettlement centre was opened in 2019 as part of the permanent integration of Cyclone 

Idai victims. 

 

The first project has provided humanitarian assistance guaranteeing resilience since the beginning 

of the crisis with Cyclone Idai in temporary camps and families around the São Pedro Parish in the 

neighbourhood of Inhamízua and then in the Mutua resettlement centre. In the second phase, 

already in the centre of Mutua, the project prioritized the safety and education of children, 

recovery of livelihoods and health. Adequate space for children was created, latrines were built, 

and cash for work activities were implemented. The on-going intervention aims to improve the 

conditions of subsistence and resilience of the community, improving its levels of food security, 

resilience and its source of income, through support to agriculture (vegetable gardens), 

economic strengthening (financial literacy) and professional training. in livelihoods, developing 

income-generating activities with a positive impact on the wider community. 

 

As for the methodology, the survey counted on the collaboration of 3 interviewers and the data 

were collected using mobile phones and the Kobo Collect application. The survey lasted 4 days, 

between 16 and 19 March 2021. The sample of 70 people was randomly selected in the different 

units of the Mutua resettlement centre (stratification of the sample). The sample was distributed 

as follows: 

 

Unit 
Households 

(AG) 
Sample 

A 210 20 

B 81 8 

C 102 10 

D 106 10 

E 144 14 

F 87 8 

Total 730 70 
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2. GENERAL CONDITIONS, CHANGES AND CONTRIBUTION OF THE 

PROJECT 
 

The Mutua resettlement camp is located approximately 60 km from Beira, in the Mafambisse 

Administrative Post, in the Dondo District, in Sofala Province. 

 
The centre was established as a result of Cyclone Idai in March 2019, when around 70,000 people 

were displaced to the 160 temporary accommodation centres set up by the local authorities, and 

more than 8,000 families had to be resettled and new agricultural plots assigned. The Mutua 

centre was therefore created to accommodate around 700 families (3,400 people) as of April 

2019. 

 

 

Population: 84% of respondents arrived at Mutua centre between April and July 2019, the rest 

arrived more recently, peaking in April 2020 

 

0%

15%

30%

45%

Arrival of interviewees at Mutua centre
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The activity that most contributes to the family support is small business (35.7%), followed by 

agriculture (34.3%). 

 

 

Considering the opportunity offered by each trade, the fisherman (people fishes in the Pungué 

river) and even more the bricklayer are the better paid professions (given the current capacities 

and conditions of the people who live in the Mutua centre). It is important to remember that these 

two occupations employ few people. On the contrary, occupations in agriculture and tailoring, 

under current conditions, seem to offer the least economic opportunities. 

 

More specifically, those who are most unanimous in reporting improved conditions over the past 

year are the people working in the tailoring, along with carpenters, mechanics, etc. 
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Among those who improved their lives, for the majority (82.2%), there were changes in their daily 

life and of those whose daily lives changed, the majority (97.8%) affirmed that AVSI contributed 

to the improvement of their lives in the last year. 
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Among those who said that there was a change in their lives, the majority (27.0%) said that the 

changes for the better were due to the income they had on AVSI's projects, building their own 

home (16.2%), business income (13.5%) and the fact that they have benefited from a house (8.1%) 

(this is related to a UNDP project that envisage the construction of 200 houses in Mutua).  

The most important things about improvement vary widely. 

 

Based on the textual analysis of the open question about the most important change registered 

in the last year, the construction of the house and payment by telephone in different activities 

with which they could buy essential items and food stand out as the most important change (the 

image shows the most repeated words in the answers) 

 

Open question: most important change registered in the past year1 

 

 

 

Among the projects that most helped to improve the way of life, the majority pointed out the 

opening of roads (36.5%), followed by the farming (34.9%), very distant from the rest. Then there is 

the construction of toilets (9.5%), construction of ovens (7.9%) and cutting and sewing (7.9%). 

  

 
1 This graphic is developed by an open software called Tag Crowd, which counts the words of a text and reproduces the 25 most 
cited words, with a font size proportional to the number of times the word is repeated. The answers provided by the interviewees 
collected during the survey and were inserted into the software to generate the reported graphics. 
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Among those who said it got worse or stayed the same, the majority said that the main reason for 

this situation is the lack of business or weak business (42.9%), as a second cause the lack of job 

opportunities (17.9%) and as a third cause the low income in agriculture (14.3%). But they also 

point out as causes the lack of capacity to generate income, lack of food, lack of money that is 

a consequence of lack of business and lack of job opportunities. 

 

 

To survive, the majority tries to do business (28.6%). The main business is related to selling food 

products, phone credit, water and drinks. The second most used activity to survive is agriculture 

(21.4%). They also sell fruits and vegetables. The third is the donations they receive from different 

organizations (17.9%) and the fourth is odd jobs (10.7%). The odd job varies a lot. It can be chores 

in other people's fields or in construction works. It can be in Mutua or outside of it. 
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A little more than half of people (55.7%) say that psychosocial safety and well-being are at risk in 

the community and a large majority (71.8%) say that children in general are more exposed to risk. 

With the closure of CFS (Child Friendly Space) due to COVID-19, the children have less to do and 

there is no one to take care of them since the parents are busy in various tasks for daily survival. 

 

 
 

The most worrisome to the community is related to early marriage (27.4%), GBV (25.0%), sexual 

abuse (22.6%) and child labour (13.1%). 

 

 
 

Among the most dangerous places we highlight the markets (33.3%), other places (30.8.7%) and 

the main road (23.1%). When others say people refer mainly to the dangers in the community at 

night and to the ponds at the end of the resettlement that are extremely dangerous for children. 
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The majority of people (88.6%) say that security and psychosocial well-being have improved over 

the past year and everyone who said they have improved said (100.0%) that AVSI contributed to 

this improvement. 

Based on the textual analysis of the open question about which of AVSI's interventions most 

contributed to the improvement of the conditions of security and psychosocial well-being, the 

discussions (lectures) and parental education stood out more. 

 

Open question: Which AVSI intervention contributed most to improving safety and psychosocial well-being.  
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3. IMPACT OF IMPLEMENTED ACTIVITIES 
 

This part of the report aims to analyse the impact of activities carried out by AVSI in the framework 

of all Projects implemented in Mutua.  

 

  
 

Most families had direct support from AVSI (95.7%), and adults (51.2%) had the most direct support, 

followed by children (28.9%) and then adolescents (19.0%). 

 

 

 

Vegetable gardens (28.6%) and the opening of roads (20.0%) were undoubtedly the activities that 

most directly supported families. Although the others are not to be despised, these two were the 

ones that stood out the most, making almost 50% of the answers together.  

  

95.7

4.3

0.0

50.0

100.0

150.0

Was your family directly 
supported by AVSI (%)?

Yes No

51.2

28.9

19.0

.8
0.0

20.0

40.0

60.0

Members of your family was directly supported by 
AVSI(%)

Adults Kids Teenagers Others

28.6

20.0

8.6 8.1 7.6 7.6 7.6

4.9
3.8

1.6 1.1 0.5

0.0

5.0

10.0

15.0

20.0

25.0

30.0

35.0

Activities that have directly supported you and your family
Farming

Roads opening

Furnace Construction

Theater and awareness

CFS (Child Friendly Space)

Cutting and sewing

Parental education

Construction of toilets

Psychosocial and recreational activities
for children
Dissemination of information on clay
blocks
Distribution of utensils / uniforms

Other activities



13 | 

AVSI CAFOD – mid-term evaluation 

 
 

Although all activities were equally useful (34.3%), farming (28.6%) and road openings (17.1%) were 

highlighted here once again by the community. Cutting and sewing (8.6%) and construction of 

ovens (7.1%), although to a lesser extent were also considered useful by the community. 

 

 
 

 
 

From the textual analysis of the open question about what support from AVSI that allowed families 

to do, the answers that stood out: opening small businesses, building houses, food. 

 

Open question: What has AVSI's support allowed families to do. 
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A large proportion of families (70.0%) would not have been able to do what they are doing at the 

moment without the support provided by AVSI. It was thanks to this support that they were able 

to start or increase some type of business (26.5%), already manage to have food at home (24.5%), 

buy goods (16.3%), earn money with the sewing machine (10.2%), or still have a new profession 

(10.2%), and some even built a house (6.1%) and with parental education lectures they are 

already able to better educate and treat children (6.1%). 

 

 
 

 
 

With the activities developed by AVSI, most families (78.6%) have learned something that can 

help them in the future. More than half (52.0%) said that they learned new things from farming 

and that they will help them with home cooking and also in generating income from the sale of 
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products. With the money obtained in the activities many managed to start some type of business 

and think that in the future it can help them to support the family (14.0%). With what they learned 

in the works they can already work or do some odd jobs and thus earn money (10.0%). With the 

sewing machine they can already make clothes for the family, thus saving money, and earn 

money making and selling clothes abroad (10.0%). 

 

From the textual analysis of the open question about what learning (very immaterial) came out of 

AVSI's intervention, the most talked about topic are the vegetable gardens. 

 

 Open question: What learning (immaterial asset) resulted from AVSI's intervention:  

 

Basically, all activities were useful. Most people replied that all activities were equally useful 

(92.0%), those who said that the farming was useless (3.2%), justified it by saying that the farming 

was done out of time and that they had no income. 

 

 
 

Those who thought that the construction of ovens was useless (1.6%), said it was useless because 

they worked long hours and received little money and those in cutting and sewing (1.6%) said that 

they are not yet ready to work. 

  

92.0

3.2 1.6 1.6 1.6
0.0

20.0

40.0

60.0

80.0

100.0

Which activity do you think was LESS helpful to you and your family
(%)

All were equally useful Homemade vegetable gardens

Furnace Construction Cutting and sewing

None was helpful



16 | 

AVSI CAFOD – mid-term evaluation 

4. NEED FOR ADDITIONAL SUPPORT AND ADDITIONAL ADVICE 
 

One of the objectives of the present analysis was to gain suggestions over the next steps of AVSI 

interventions in the area of Mutua and to improve them. 

 

Most people (98.6%) need additional support. 

 

 
 

 
 

The most requested support was money (40.6%) followed by farming material (seed, hoe, 

machete, insecticide, fertilizer and watering can) (34.8%). These two requests constitute 75.4% of 

the total. Among other orders, but to a lesser extent, we have cutting and sewing material (which 

includes fabrics and material for machines such as thread, needles, bobbins and machine belt), 

freezers for different businesses, agricultural pumps and building bricks of ovens. Even if there is no 

access to the national grid in Mutua, several families have started their business on the main road 

where there is electricity, that’s why are asking for equipment and machinery to conserve and 

process food.  
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What they intend to do with this additional support varies widely. A large part intends to make 

farming for food and to sell in order to have money for other needs (36.9%) and the money they 

ask for would essentially be used to start some type of business or to improve the business they 

already have (29.2%). Among the others (33.8%) we have a wide variety of intentions such as 

setting up a yard for the sale of construction material, making clothes to sell in the market, 

increasing the field to feed and selling the excess of agricultural products, buying wood to 

exercise carpentry, compares fishing net, buy brick making machine to sell or buy freezer to sell 

fresh products. 

 

 
 

To get back on their feet, they most need money (44.9%). The money is essentially to start a 

business or to improve or increase what they already have or to buy some type of material to start 

a new activity that will earn them money. Another part of the respondents (26.1%) said that they 

need paid work and others (18.8%) from some business. If we bring together those who want 

money for business and those who said directly that they want a business, we have about 63.7% 

of people who want to start or improve a business. We also have those who want a home (2.9%), 

those who want agricultural material (2.9%) and fishing net (1.4%). There are still those who say 

that everything is fine (2.9%). 

 

On what could be different for AVSI to provide better support, they suggested that there should 

be no delays in payments, more days in the cutting and sewing course, more fabrics after the 

course, bringing seeds to the farming at the appropriate time, increasing the value of payments 

and increase construction and work to increase sources of income. 
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The people interviewed would like to have more discussions with AVSI to tailor interventions to the 

specific needs of the community. 

 

 

From the textual analysis of the open question about what AVSI could do to improve its work, the 

main answer was to continue the community support activities, but there were also some specific 

themes such as the construction of a school, water facilities and activities participatory planning. 

 

From the textual analysis of the open question about what AVSI could do to improve its work, the 

main answer was to continue the community support activities, but there were also some specific 

themes such as the construction of a school, water facilities and activities participatory planning. 

 

Open question: what AVSI can do to improve its work.  

 

  

57.1

42.9

0.0

10.0

20.0

30.0

40.0

50.0

60.0

Do you think AVSI should do more to 
talk to you and understand your 

needs? (%)

Yes No



19 | 

AVSI CAFOD – mid-term evaluation 

5. EXAMPLE OF SUCCESS AND RECOVERY:THE BENEFICIARIES’ POINT 

OF VIEW  
 

The opening of roads had the impact of giving greater visibility between the Units, on roads that 

were small and full of grass and, consequently, greater safety for everyone and especially for 

children. Respondents highlighted that now one can walk without being afraid of snakes. Once 

can now walk at will and in a cleaner environment than before. The community has become 

more visible, and the movement of people is safer. The money earned allowed them to have an 

extra income that they used to buy various goods they needed and to open small businesses that 

generated other income. 

 

Open question: which was the most visible impact on the AVSI intervention 

 

 

With the vegetable gardens they managed to have more food at home and with the surplus they 

managed to earn some money. 

The impact of the construction of latrines was to significantly reduce open defecation and 

consequently be less exposed to disease. 

 

The course of cutting and sewing and the distribution of sewing machines had a double impact. 

In addition to being able to earn money by making clothes out, now they also make clothes for 

the family, thus avoiding further expenses. They spend less because they make clothes for the 

family and earn money by making clothes out. Double benefit. 

Respondents also mentioned CFS (Child Friendly Space) as a place where they felt that children 

were safe and where they learned many things like reading and writing and also learned many 

games and saw a lot of joy in these children. 

 

According to the respondents, in general, all activities generated positive impacts on the 

community since the increase in family income, including improvement in food, in the acquisition 

of goods, in security and in the psychosocial state due to the improvement in income that 

generated business with which support families in improving public health due to the construction 

of toilets and also improving children's well-being due to CFS and home visits.  
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Open-ended question what is that gave you pride?  

 

 

Most people (64.3%) are proud of what they did last year. Among the things that make them 

proud, many highlighted the businesses with which they manage to support the family, having 

built their own home with the money from the activities, the vegetable garden they have at home, 

buying the fishing net with which they support the family, the machamba, the cutting and sewing 

course and the ability to earn money from the sewing machine, learn a new profession such as 

the construction of ovens and masons, as well as having contributed to the improvement of 

conditions in the community by participating in the various activities. 

 

 
 

Before the crisis, the majority already did business (55.1%), then there were those who had paid 

work (21.7%), those who worked on a farm (11.6%), those who did nothing (unemployed) (7.2%) 

and those engaged in fishing (4.3%). 

 

What you need to get back on 

your feet and take care of the 

family 

What you were doing before the crisis and what you need to do again 

to be in control of your future again 

 

Machamba Nothing Business Fishing Paid work 

House 50,0% 50,0%       100,0% 

Cash 9,7% 12,9% 51,6% 3,2% 22,6% 100,0% 

Everything is fine 50,0%     50,0%   100,0% 

Agricultural equipment     50,0%   50,0% 100,0% 

Business (Improve or start) 15,4%   69,2%   15,4% 100,0% 

Fishing net       100,0%   100,0% 
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Work 5,6%   66,7%   27,8% 100,0% 

 

Of those who need a home, 50% worked on a farm and 50% did nothing. Of those in need of 

money, 9.7% did machamba, 12.9% did nothing, 51.6% were already doing business, 3.2% were 

fishing and 22.6% had paid work. As most of those who want money are to do business, we see 

here that a large part already has experience in the area and intend to continue with the activity.  

 

We see in this table that 22.6% of those who want money had paid work. We see here an attempt 

to change activities, probably because they can't find a job and are trying to do business. Of 

those who say that everything is fine, 50% used to farm and 50% fished. Those in need of 

agricultural material 50% did business and 50% had paid work. Those who intend to do business, 

15.4% were working on a farm, 69.2% were already doing business, and 15. 4% had a paid job. 

What they need a fishing net, everyone has been fishing before and those who need paid work 

5.6% did machambas, 66.7% did business and 27.8% had paid work before the crisis. 

 

 

Explain in detail what you managed to 
do 

Did you manage 
to generate 
business? 

No Yea 

I opened a business, and it goes well  91.7% 

Did not prosper and stopped  5.6% 

With difficulties  2.8% 

Purchased goods / food 73.5%  

Built / improved the house 14.7%  

Bought / rented machamba 8.8%  

Failed to make money 2.9%  
 

100.0% 100.0% 
 

 

With the money earned from AVSI's various activities, the majority (51.4%) managed to do some 

business. Among those who managed to do business, the majority (91.7%) has the business doing 

well, a small part did not prosper and stopped (5.6%) and a small part continues with the business, 

but with many difficulties (2.8%). The ones who were unable to do business, the majority used the 

money to buy goods and food (73.5%), others used the money earned to build or improve the 

house (14.7%), still others to rent or buy machamba (8.8%). There are still those (very few) who said 

they were unable to earn any money (2.9%). 

 

Those who did not open a business preferred to buy goods that they did not have at home, such 

as chairs, tables, plates, glasses, bowls, clothes, bed, door, or even school uniform for their 

children, food, built or improved the houses, bought or rented machamba to have a power supply 

or even sell. As they already have the basic goods, they may be able to start some kind of 

profitable activity next time. 

 

As seen before, many of those who started some kind of business, already did it before the crisis 

and many of them managed to buy the necessary goods, build / improve the house or buy 

agricultural material after the business was successful. 

 

Some used the money earned to buy goods they needed or to build, others used the money to 

do business and then managed to buy the goods they needed and build or improve the house. 
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With the seeds, hoes and watering cans that families received from AVSI, a large part of them 

managed to only feed themselves (69.6%), another part managed to feed themselves and still do 

business with the surplus (20.3%). We have a small part that was unable to eat or do business 

(10.1%). In total, those who managed to feed were around 89.9%. 

 

Those who only managed to feed themselves, stated that they had no surplus because the 

farming was out of time, many plants dried up and only allowed for food, which was good, but 

that in the future, if everything is done in time and with the experience they have, they will be able 

to have surplus to do business. Those who were unable to eat from farming or do business had the 

same justification: the farming was out of time, had a lot of sun and everything or almost 

everything dried up. 

 

 

Regarding parental education, most families 

participated in the sessions (62.9%). Most said that 

knowledge in the family about the child's education 

and development increased. We have statements 

such as: we treat and feed children better; children 

are more hygienic; we do not send children to carry 

heavy things; we do not self-medicate children; we 

already know the rights of children; always wash 

your hands with soap and water after using the 

bathroom. If we don't have soap, we use ash; we 

don't yell at the child because it can hinder his 

development. In general, those who participated in 

the sessions considered the teachings of parental 

education to be positive. Those who did not 

participate (37.1%), some stated that they did not 

have knowledge and others that they were 

working. 
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The majority know the AVSI complaints box (81.4%) and also the majority have not yet made or 

do not know anyone who has made any type of complaint (88.6%). The lack of complaints is not 

due to any type of fear because the majority of respondents say they are not afraid to make a 

complaint (84.3%). 
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CONCLUSIONS 
 

In general, we can say that there have been improvements in the socioeconomic conditions of 

people in the community at the Mutua resettlement centre. Most people were able to move on 

to a better situation. Although the market is weak, they managed to open their small businesses, 

buy goods they needed, managed to buy the basics or something else to settle in, managed to 

improve or even build their respective houses. Most people survive on small businesses and 

agriculture. 

 

As they themselves claim, AVSI has contributed greatly to this improvement in life in the 

community. Using the words of many of them: “AVSI helped us a lot”; "AVSI should continue for a 

long time and bring more projects to help us". In addition to earning money working on the various 

projects, many highlighted the fact that they learned new things that will be useful in the future: 

they learned how to make bricks, cut and sew, how to make and care for vegetable gardens. 

 

All projects were useful in one way or another, with more or less impact, but the ones that stood 

out the most were road opening projects and farming. In addition to receiving money that solved 

many of their problems (opening roads), they received new materials and knowledge (farming), 

increased safety and hygiene (opening roads is already visible in the distance and is best seen 

among units and considerably decreased open defecation). 

 

Although it has improved, safety and psychosocial well-being remains a problem for the 

community and what concerns most are early marriages, GBV, sexual abuse and child labour. 

The community felt that the children were safe in the CFS. In addition to being safe, they learned 

many new things. After the closure of CFS due to COVID, home visits were especially useful for 

learning, but children were more exposed to the dangers since parents went out to work and 

often the children were alone. 

 

The community says that without AVSI's support, many families would not have been able to do 

what they are doing at the moment and although they have improved living conditions, they still 

need additional support to get out of the crisis. Among other things, they ask AVSI to continue and 

increase projects in a way that improves income and knowledge to move forward with life. 

 

Parental education was helpful, and they liked it a lot. They now have a different view of 

addressing certain issues related to the treatment and feeding of children, a clean and safe 

environment in the family, how to stimulate the child, danger signs in health and other issues 

related to the family. They stated that they have new attitudes and new positive ways of 

approaching these issues in the family and in the community. 


