
10 YEARS 
OF ACTION FOR

HUMANITY

10 YEARS 
OF ACTION FOR

HUMANITY10Years 
in action



contents

Syria Relief is a trading name for Action For Humanity an 
incorporated charity registered with the Charity Commission in 
England and Wales under registration number 1154881

Introduction

Where We Work

What We Do

2011-2013

2014

2015

2016

2017

2018

2019

2020

Partners and Accreditations

Our Future

1 
3 
5 
7 
9 
11 
13 
15 
17 
19 
21 
23 
25 



1 2

Syria Relief has been the largest 
Syria-focused international charitable 
organisation based in the United Kingdom 
since 2011. Despite the hostilities 
and violence of the past 10 years, the 
organisation has been dedicated to 
alleviating the suffering of vulnerable 
Syrians affected by the crisis.  
Syria Relief came into existence when a 
group of Syrian friends collaborated to 
provide emergency humanitarian aid to 
families who had been affected by the 
increasing unrest in 2011. Violence rapidly 
escalated and the country descended into 
a state of civil war leaving communities 
desperately in need of relief. 

Since then, we have touched the lives of 
over 10 million Syrians in need. We have 
distributed hundreds of millions worth 
of aid in the form of both humanitarian 
and development programmes. These 
include delivery of food and non-food 
aid and improved access to services 
like Water, Sanitation and Hygiene 
(WASH), education, and healthcare. 
Orphans and vulnerable families have 
been supported through our one-to-one 
orphan and family sponsorships which 
has grown over the years in numbers and 
outreach. Communities have been given 
opportunities to improve prospects of 
food security and livelihoods through long-
terms projects and access to training and 
markets.

This report not only highlights the 
incredible work the organisation has done 
in terms of providing aid to those most in 
need for the past 10 years, but also marks 
the tenth anniversary since the onset of 
the Syrian conflict. 

This conflict has caused one of the largest 
humanitarian crises since World War 2, 
with extensive deaths, displacement, and 
destruction along with multidimensional 
health effects. More than 585,000 
people have died in this conflict.  Child 
life expectancy in Syria has dropped by 
a shocking 13 years.  More than half of 
Syria’s pre-conflict population remains 
displaced, including 6.2 million internally 
displaced persons (IDPs)  and 6.7 million 
refugees . The highest numbers for any 
country.

Until today, we continue our work with 
our presence on the ground in some 
of the most inaccessible areas of Syria. 
We are also providing assistance to 
Syrian refugees and host communities in 
neighbouring countries e.g. Iraq, Jordan, 
Lebanon and Turkey. In the past two 
years, we have expanded our geographical 
outreach to other countries affected by 
conflict and poverty. In Yemen, we have 
provided humanitarian assistance to 
displaced communities impacted by the 
war through provision of food aid and 
more recently through long-term solutions 
including education, health and WASH. In 
Bangladesh we have provided access to 
potable water to Rohingya refugees along 
with food assistance.   

Unfortunately, there are many people still 
in need of humanitarian assistance and 
long-term solutions to improve their lives. 
The organisation reflects on its work done 
in the last ten years, giving insight into the 
projects undertaken inside Syria and other 
countries. 

IntroductIon
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Syria Relief began providing immediate humanitarian assistance inside Syria in response to 
the conflict in March 2011. In the years that followed, the organisation was able to reach a 
larger number of people through its programmes. 

In the last five years, we have expanded our programmes to neighbouring countries, such 
as Jordan and Lebanon, in order to provide much needed aid to Syrian refugees fleeing the 
crises. Syria Relief not only helped Syrian refugees, but also other communities affected by 
poverty and crises along with host communities.

With the escalation of the Yemen crisis, we felt the need to respond to those who were 
affected by war, famine and disease. In the last two years, we have been actively working in 
Yemen with the intention to expand. Similarly, the Rohingya refugees in Bangladesh needed 
immediate aid in the form of food water and shelter, which Syria Relief took on to support.

United Kingdom
Syria
Lebanon
Jordan

Where We 
Work
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Turkey
Iraq
Yemen
Bangladesh
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2011-2013
Syria Relief began its journey in 2011 in response to 
the rising humanitarian crises at the start of the civil 
war in Syria. The organisation was initially set up as 
a short-term humanitarian aid project at the start 
of the conflict, however with the number of people 
in need of humanitarian assistance rising, our size 
and scope grew.

Milestones

In its first year, food, water and healthcare were the 
main forms of assistance the organisation provided 
during the early stages of the war. The organisation 
gave access to those in need to primary healthcare 
after violent outbreaks continued and the national 
infrastructure became non-functional.  Doctors and 
other health workers were brought on board within 
Syria to provide as much assistance as possible.

In the year 2012, the organisation continued to 
grow our fundraising capabilities in the UK and our 
programmatic capabilities in Syria, with the focus on 
the provision of emergency aid. The escalating war 
left more people displaced and in need of immediate 
food and water. Syria Relief developed their capacity 
on the ground to provide aid efficiently, especially in 
hard-to-reach areas and implemented projects such as 
distribution of cash grants and food aid in Doma and 
Zamalka, Syria.

In 2013, Syria Relief spent nearly £3 million pounds 
on helping needy families inside and outside of 
Syria. During this year, we were able to establish 
excellent working relationship with several well-
known reputable national and international charitable 
organisations e.g. Save the Children International. 
This further helped us enhance our capacity and 
implement a variety of different projects in all key 
thematic areas.

2011

2012

2013
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By 2014, more than 250,000 Syrians had lost their 
lives and 11 million had been forced from their 
homes in four-and-a-half years of armed conflict. 
Syria Relief primarily continued working inside 
Syria, with some emergency aid projects for Syrian 
refugees inside Lebanon.  

Milestones

In 2014, Syria Relief implemented our first project 
in Lebanon. Emergency aid was provided to new 
and expectant mothers in refugee camps in Arsal 
in Northeast Lebanon. This project helped over 
276,000 women and newborn babies.

By 2014, Syria Relief also became much more 
active in advocating for the people of Syria. 
Several talks and presentations were given by 
the trustees, at various universities and academic 
institutions and the Houses of Parliament. 

A pioneering collaboration with Greater 
Manchester Police was held to provide the youth 
and volunteers with means to help and participate 
in relief efforts for Syria. These volunteers 
worked at our warehouse which was provided 
to Syria Relief by the Greater Manchester Police. 
This facility provided young people with a safe 
opportunity to support the people of Syria. The 
warehouse became a vibrant hub of activity, 
and the centre of our “Gifts in Kind” programme, 
where in kind donations by the public were sorted 
and separated, then loaded into containers, prior 
to shipping to Syria via Turkey.

20142014
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By 2015, the Syrian conflict had entered its fifth 
year and half of the country’s population had 
become displaced with 4 million people forced 
to flee to neighbouring countries. Syria Relief 
continued providing immediate humanitarian 
assistance to people inside Syria as well as 
assistance to the ever-increasing number of 
refugees in Jordan and Lebanon. 

Milestones

In 2015, Syria Relief increased our efforts 
to help provide clean water in Syria. These 
water projects meant that over 20,000 people 
received clean water and improved sanitation 
facilities during this year.

During 2015, there was a huge increase in the 
household and commercial waste dumped in 
areas surrounding civilian dwellings in Syria. 
These unofficial waste tips became health risks. 
Syria Relief cleaned this waste, as part of our 
Water & Sanitation programme, in the city of 
Mara in north-western Syria. We also ordered 
many metal bins to be made at local metal 
works, providing an income to local workers.

Many of our schools in 2015 operated double 
shifts to accommodate the overwhelming 
demand. Several of our schools catered for 
children with learning difficulties including 
children with hearing impairments. We taught 
more than 1,500 school children with special 
needs, an increase from the 700 children 
enrolled the previous year - 2014. We also 
had twenty Child Friendly Spaces (CFS) which 
provided over 6,000 children with psychosocial 
support daily. 2015

2015
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2016
2016

With no end to the crisis in sight, the people of 
Syria continued to suffer in 2016. The persistent 
bombardment of infrastructure and lack of income-
generating activities were on the increase.

Milestones

In 2016, Syria Relief started our agricultural training 
project. This project provided training and livestock 
to 9,500 households in Deir-ez-Zor, Ghouta, ldlib and 
Aleppo. This project provided each beneficiary with 
4 vaccinated sheep, together with a kit containing all 
necessary equipment and enough food to raise the 
animals until the beneficiaries were able to support 
the livestock themselves. 

By 2016, Syria Relief operated 47 schools in Syria, 
providing education for over 14,500 children.  
Student uniforms, classroom equipment and school 
meals were provided to every child, free of charge. 
Teachers received formal teaching training, as well 
as training in child protection, psychosocial child 
support and first aid.

We also acquired funding from OFDA via World 
Vision to support two hospitals and one Primary 
Healthcare Centre in 2016. These facilities provided 
gynaecological healthcare, antenatal care, deliveries 
and postnatal care to mothers and babies, as well 
as nutritional care for older children. Nearly 6,000 
patients per month were helped by these three 
facilities.
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2017
2017

By 2017, the war had shattered Syria’s physical and social 
infrastructure, destroying homes, schools, hospitals and 
water and sanitation systems. Explosive hazards, including 
mines and unexploded or abandoned munition, littered 
much of the country. The majority of civilians still required 
humanitarian assistance, including those trapped in 
besieged and hard-to-reach areas, where they are exposed 
to grave threats to life due to lack of food, sanitation and 
health care. 

Milestones

In 2017, Syria Relief provided cooked meals to an 
astonishing 130,000 people in need of sustenance. In the 
meantime, we distributed food packages to displaced 
communities across Syria and in neighbouring countries. 
Each package contained supplies of a number of staple 
foods - enough to feed an average-sized family for the 
period of one month.

By 2017, Syria Relief operated five Primary Healthcare 
Centres (PHCs) in collaboration with our partners at Save 
the Children and World Vision International. These PHCs 
functioned as “polyclinics” and served more than 20,000 
patients each month, many of whom were women and 
young children.

Furthermore, by 2017 Syria Relief had a well-established 
Child Welfare programmes, helping nearly 3,258 
vulnerable orphans. This project covered all aspects 
of essential care including food, clothing, healthcare 
and education.
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2018
2018

By the seventh year of conflict, the Syrian crisis 
remained one of the most complex humanitarian 
challenges of the 21st Century. The war had not 
only fractured a once successful Syrian state, 
but it created a perfect storm of humanitarian 
vulnerabilities. By 2018, the crisis was not only 
confined within the Syrian border; it influenced the 
surrounding region, with millions of Syrians having 
fled the conflict to neighbouring countries Turkey 
(3.6 million) and Lebanon (1.5 million).

Milestones

By 2018, Syria Relief became UK’s largest Syrian-
focused charity. Helping Syrian people in Syria and 
its neighbouring countries, by implementing short 
and long term projects. 

Alongside the standard food parcels, Syria Relief 
provided non-food essential items (NFI) to adults 
and children in crisis, helping them maintain their 
dignity and humanity. Basic necessities were 
provided including toiletries, household items, 
sanitary products, baby supplies, stoves & fuels, 
tents, blankets and seasonal clothes. Through 
these NFI projects in 2018, Syria Relief reached 
about 128,595 beneficiaries.

In 2018, Syria Relief took initiative to implement 
more long-term projects for the most vulnerable. 
We rehabilitated 450 flats, 60 schools, 8 water 
stations and drainage systems for 23 IDP camps.
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An estimated 11.7 million Syrians still required 
multisectoral humanitarian assistance in 2019 
and the population continued to look for safety 
in parts of the country still affected by ongoing 
hostilities. 2019 saw intense threats of conflict 
open in the Northwest and Northeast. 

By 2019, Syria Relief had established itself as 
Europe’s leading Syria-focused NGO and one 
of the most respected humanitarian aid and 
development organisation, compelling us to 
help vulnerable people outside of Syria. This 
included the Rohingya community of Rakhine 
state, Myanmar suffering from the atrocities 
which the UN called ‘genocide’.

Milestones

In 2019, we established ourselves as the global 
leader in NGO-provided education in Syria by 
operating 164 schools across Northern Syria.

1.4 million Syrians needed WASH assistance 
in 2019. Syria Relief provided clean water and 
WASH facilities to 108,663 people in Syria. 

Furthermore, 15,004 women and children 
received psychosocial support from our 
teams who had been impacted by the 
ongoing conflict.

Our projects in Bangladesh: 

45,000 Rohingya refugees in Cox’s Bazaar 
received healthcare from a static health 
care centre.

And, 893 Rohingya refugees benefitted 
from 59 permanent shelters in Cox’s 
Bazaar, Bangladesh.

2019 2019
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2020 2020

The Syrian conflict raged on into 2020, with Idlib becoming the world’s worst 
humanitarian crisis at the time, whilst the Covid-19 pandemic was spearing all over the 
globe. Syria also announced its first positive case of Covid-19 in northwest Syria in 2020. 
The health system in Northern Syria had completely collapsed by 2019 making Syria 
highly vulnerable to to the disease.

Throughout the duration of the conflict, most of the primary healthcare centres (PHCs) 
have stopped functioning, many due to the deliberate targeting via airstrikes and shelling, 
and therefore have not been operational. Thanks to Syria Relief, the most vulnerable 
women, children and their families - particularly those displaced, evacuated or returnees 
were provided with lifesaving and sustaining multi-sectorial humanitarian interventions 
and primary healthcare during the peak of the pandemic.  

Milestones

Focusing on the pandemic, Syria Relief responded by arranging awareness sessions with 
vulnerable people, distribution of hygiene kits and sanitisation of camps in Syria and 
Lebanon. In Lebanon, Syria Relief provided 25 awareness sessions on Covid-19 prevention 
methods, distributed 220 hygiene kits to families at risk of infection, and provided 
sterilisation services for 10 camps. This project reached over 1,470 people in Lebanon. 

A similar initiative took place in Idlib, Syria, where we reached over 1,100 beneficiaries. 
The Syria Relief team distributed 500 hygiene kits to families at risk of infection inside 
IDP camps, provided 50 awareness sessions on Covid-19 and sterilisation services to 15 
camps and facilities. 

2020 was a landmark year for Syria Relief as the organisation reached a total of 10 million 
beneficiaries around the world in all key thematic areas. 

Syria Relief started working in Yemen and implemented emergency projects, helping 
more than 19,640 beneficiaries in 2020. 

Syria Relief also responded to the Beirut disaster in 2020, by providing food and non-food 
items to the affected population. This project reached 13,000 people in Beirut, Lebanon. 

During the peak of the pandemic in the UK, Syria Relief also set up a fully functioning 
food bank in Manchester. Through this food bank we provided basic food essentials and 
healthcare packs to the elderly and vulnerable isolating. The project supplied around 
15,000 hot meals across Tameside and provided 220 hot meals to NHS staff at Royal 
Oldham Hospital and other trusts.
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Partners and 
accreditations
Syria Relief strongly believes that 
partnerships in terms of delivering joint 
humanitarian responses and capitalising 
on individual strengths are the way forward 
to bring change in the lives of the most 
vulnerable people affected by conflict, 
emergencies and extreme poverty. 

We believe it is essential for humanitarian 
and development actors to join hands and 
respond to emergencies and disasters 
through collaborative action, which is 
inclusive, locally empowering and meets 
urgent needs of the affected population, 
in line with the humanitarian principles 
of Humanity, Neutrality, Impartiality and 
Independence. 

Similarly, we believe that through effective 
partnerships and our approach to 
localisation, we shall be able to reduce 
poverty from the most deprived and 
marginalised communities across the 
world whilst contributing to Sustainable 
Development Goals (SDGs).  

Syria Relief supports NGO coordination 
networks and UN cluster approaches at the 
field level to make its actions more effective, 
collaborative and sustainable. At the UK 
and global level, Syria Relief is the signatory 
of Grand Bargain and Charter for Change.  
We are the member of BOND and have 
initiated the process of memberships of Core 
Humanitarian Standards (CHS) Alliance and 
consultative status of the United Nations 
Economic Social Council (UNECOSOC). 
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Following our first ten years of success in 
helping the most vulnerable communities 
in Syria and the region, Syria Relief is now 
looking at expanding our thematic and 
geographic focus. Whilst we will always 
operate as the Syria Relief brand and 
maintain our position as a global leader in 
the developmental and humanitarian aid 
response in Syria, we are changing our legal 
operation name to Action For Humanity, 
under a new Charity Registration Number 
1154881.  As part of this process, all assets, 
liabilities, staff, projects and contracts of 
Syria Relief have been transferred to Action 
For Humanity, however, the governing body 
will remain the same and we will continue to 
operate publicly as Syria Relief.
 
Through this paradigm shift, Syria Relief/
Action For Humanity envisions a lead position 
to expand our operations, drive growth 
and innovation, and build new strategic 
partnerships to reach and serve large 
populations affected by conflicts, disasters 
and extreme poverty across the globe, 
while maintaining Syria as our main focus of 
intervention as Syria Relief.
 

We believe that, building on our vast and 
established experience in the humanitarian 
sector, we will continue to successfully offer 
diversity, innovation, rapid response ability, 
local knowledge, accountability and technical 
expertise to serve the most vulnerable people 
in our countries of operations.   

Over our first ten years, we have begun 
building strong, strategic partnerships with 
national and international NGOs and UN 
agencies, and acquired active memberships 
of key networks and alliances including Core 
Humanitarian Standards (CHS) Alliance and 
Grand Bargain. We will continue to focus on 
strengthening strategic partnerships and 
on building networks to bring change in 
the lives of the poor and vulnerable, whilst 
maintaining our commitment to the Syrian 
people as Syria Relief.

Our Future
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