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NFI and Emergency Shelter 
DISTRIBUTION REPORT 

Report Date*: 
(The report when it submitted to cluster)  

Distribution Date(s): 13-21 June 2019 

Pipeline Request Reference* 
(if the distributed items come from pipeline) 

Pipeline Request Number*: R-1058 
 
Waybill Number*: 7079 & 7050 &7077 &2433 
 

 
Distribution Location Information 

State* Upper Nile State 

County* Nasir County 

Payam* Gaireng, Wanding, Jikmir. 

Exact location/Boma* Maker, Lire, Benytik, Gaireng, Kierwan 

GPS Coordinates 1. Maker             Latitude 08 28’32.0 N  Longitude: 33’ 13 49.86 E 
2. Wanding         Latitude 8.07 36N Longitude: 33.1020 55E 
3. Mandeng (Benytik, Gaireng & Kierwan)        Latitude: 8.54N    Longitude: 

33.12E 

Site/settlement Type* PoC ☐  Collective Centres ☐ Others (specify) ________________  ☐ 

Displacement Type* Conflict affected ☒ Disaster affected ☐ Other (Specify) _____________ ☐ 

 
Distribution Team Details 

Name Agency Title Contact (email, mobile, sat-phone)  

Oroma Joshua TADO Project Manager 
– SNFI  

Oromajoshua7@gmail.com  

Galuak Pal TADO Shelter NFI 
Officer - Nasir 

0917317988 

Koang Gony Ruey Nile Hope Log Store Officer 0917164305 

Latjor Toang Guet ADA Education Officer Lajortoang8@gmail.com, 0916490666 

Dobuol Chan Khor SSUDA Assistant Field 
Coordinator 

Kjuacdj@gmail.com,  0915444337 

Nyachuol Marial CHADO GBV Officer 0917313830 

 
Beneficiary Numbers: Breakdown by Population and Support Type 
(please provide ONLY actual data collected from the distribution list, not estimations)  

NON-FOOD ITEMS (NFI) 

Population 
Type*: 
Please indicate the 
percentages of each 
population type (e.g. 
New IDPs 80%, HC 20%)  

 

 

New IDPs ☒___38___ %, Protracted IDPs ☐ ______%, Returnees ☒ ___40_____%,
  
 
 

Host Communities ☒ _22_____%,  Others (specify)_________  ☐ _______% 
 

HOUSEHOLDS INDIVIDUALS 

Total 
Households 

Assisted 

TOTAL 0 – 5 years 18 – 59 years 60 + years Vulnerability 
(total) 

M F M F M F M F  

742 221 521 2544 2409 1480 1652 88 121 8294 

EMERGENCY SHELTER 

mailto:Oromajoshua7@gmail.com
mailto:Lajortoang8@gmail.com
mailto:Kjuacdj@gmail.com


Shelter Cluster South Sudan                                                                                   
ShelterCluster.org 

Coordinating Humanitarian Shelter     

Republic of South Sudan www.sheltersouthsudan.org  2 

Population 
Type*:  

 

 

New IDPs ☒___38___ %,  Protracted IDPs ☐ ______%, Returnees ☒ ___40____%, 
 

Host Communities ☒ ___22____% Others (specify)________  ☐ _______% 
 

HOUSEHOLDS INDIVIDUALS 

Total 
Households 

Assisted 

TOTAL 0 – 5 years 18 – 59 years 60 + years Vulnerability 
(total) 

M F M F M F M F  

742 221 521 2544 2409 1480 1652 88 121 8294 

 
 
Beneficiary Numbers: Breakdown by Location 
If the distribution took place in multiple locations and/or the beneficiaries had multiple places of origin, please 
complete this table indicating the number of beneficiaries per location and/or place of origin.  

Payam Boma Households Individuals 

Maker Maker 250 Total 1500 

Total Female  1080 

Total Male  420 

Wanding Lire 138 Total 828 

Total Female  492 

Total Male  336 

Jikmir Benytik 167 Total 1002 

Total Female  738 

Total Male  264 

Gaireng Gaireng 94 Total 564 

Total Female  426 

Total Male  138 

 Kierwan 93 Total 558 

Total Female  391 

Total Male  167 

 
Stock Distributed 

Procuring organization and warehouse 
from which stock was sourced 

IOM BOR WAREHOUSE 

Quantity of each item distributed per 
household 

- specify variations by household size 

1.Plastic Sheets – 1Pc 

2. Blankets -1Pc 

3. Mosquito nets - 1 Pc 

4.Kitchen Sets – ½ Set 

Total quantity of each item distributed 
in the response  

1. Plastic sheets – 742 Pcs 

2. Blankets – 742 Pcs 

3. Mosquito nets – 742 Pcs 

4. Kitchen Sets – 371 Sets 

If the quantity of the distributed items is different with what was requested, please explain here. 
 
The items and requested and distributed remain the same. 
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Type of Item Originating Items  Style/Version # Size Colour Other 

1. Plastic 
Sheets 

IOM N/A 6X4M White Pipeline Standard 

2. Kitchen Sets IOM N/A  Grey Pipeline Standard 

3. Mosquito 
Nets 

IOM N/A  White Pipeline Standard 

4. Blankets IOM N/A  Grey Pipeline Standard 

Summary of Distribution 
- Where was the distribution held and how was it organised? 
- What and how were beneficiaries informed? 
- How was equal access ensured for men, women, girls and boys? 
- How was order maintained during the distribution? 
- How was APP mainstreaming activities implemented during the distribution (please refer to the distribution 
checklist) 

 
The items were distributed in three main centres with Mandeng being the central centre. Since the main mode 
of transport in the area is by river, it was suggested that the near Bomas collect their items in Mandeng and for 
far locations a boat to be hired to transport the items there. This agreement was made after consultations with 
local authorities (ROSS) and other partners on the ground i.e. Nile Hope, SSUDA, ADA and CHADO.  
The communities that were to collect their items in Mandeng were informed 2 days prior to the distribution 
while for the furthest the locations information was sent ahead of time courtesy of the local authorities, TADO 
Mobilizer and hired mobilizers. The local authorities included Payam/Boma leaders, chiefs, women and youth 
leaders. Pre-distribution meetings were held between the local authority, community leaders, and women and 
youth leaders in order to pre plan the distribution process. The agenda of the meetings included informing them 
of the items each beneficiary is going to receive and that the items are uniform in number and type. The local 
authorities and hired mobilizers were also informed to pass the information that at least it should only be the 
token holders to avail themselves at the distribution site during the distribution dates stipulated. The team which 
included the local authorities made sure that proper preparations were made before the distribution date. This 
included hiring of casual labourers to be off loaders, crowd controllers, security guards and enumerators. The 
team also agreed to make available drinking water at the site for the beneficiaries. 
 
Complaint Feedback Desk 
A complaint/feedback desk committee was composed prior to the distribution date. This was done to give 
enough time for the team members to prepare for the due date. A brief orientation was done to familiarize them 
with their role. The committee was comprised of protection cluster/NFI partners on the ground including 
CHADO, ADA, SSUDA, Nile Hope and representatives from ROSS, Boma administrators and women and youth 
leaders. This was to ensure transparency, accountability and empowering the community targeted to be able to 
give feedback and hear grievances during the process and help mitigate them. 
The complaint and feedback desk ensured the beneficiaries were offered an opportunity to be heard to air out 
their grievances. 
 
A rapid monitoring exercise was conducted through individual interviews and FGDs. The Rapid Monitoring 
exercise was conducted through bilateral individual interviews. The main purpose of the data collection was to 
get feedback on the process of the distribution and get ideas on how to improve the next interventions with 
specific focus on the AAP pillars, which are information sharing, Participation, compliance and feedback 
mechanism. 
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What actors were involved in the decision-making regarding the distribution process? 
-Explain what role the following people had in the process: local authorities, partners, humanitarian officers, 
volunteers, beneficiaries, etc. 

 
TADO and other Partners. 
Other humanitarian partners on the ground were involved in every part of the distribution process. They acted as 
observers and the protection and GBV partners were critical in ensuring Do no Harm Principle was fully 
implemented. 
Humanitarian Officers 
Humanitarian officers were also involved in supporting the distribution team in identification of the beneficiaries 
and the distribution of the items to the beneficiaries. 
 
Local authorities (ROSS) and Community Leaders. 
The local authorities (ROSS) and the local chiefs were key in the distribution process as they were involved in 
mobilization of the beneficiaries during the distribution process. The local authorities also ensured that order 
was maintained during the distribution process and provided adequate security to the distribution team 
 
Volunteers 
The volunteers during the distribution helped in ensuring that there is order during the distribution and also 
supported in crowd control and arranging the distribution materials. 
 
Logistics Cluster 
The logistics cluster was involved in prepositioning of the items from Bor IOM warehouse to Mandeng. They had  
to ensure the items are received on the ground for distribution.  
 
Casual Labourers 
Casual labourers were hired to support the distribution process especially the loaders who ensured items are 
loaded to and off the boats for distribution to far centres 
 
The Beneficiaries:  
The beneficiaries were also very critical in the distribution process because without them the distribution could 
not have happened. Having turned up for the distribution exercise was a key achievement to the distribution 
process. 
 
 
 
 

Changes from assessment recommendations 
-If there were any changes to the original plan, please explain what changes occurred and why they were 
necessary. This including reason of difference of the number of HHs targeted and receiving the items, and actions 
taken if there are remaining items after the distribution. 

 
There were no changes to the original plan and recommendations done after the assessment, registration and 
verification of beneficiaries. As planned all the households targeted to receive the S/NFI items received the items 
in time and as per the schedule. The core pipeline request for the distribution items was adequate and every 
beneficiary registered and verified received the items as per the distribution list. 
 
 

Targeting criteria 
-Who finally received and why? Did the group to be targeted change in any way between the initial assessment 
and those who received on distribution day? 
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The targeted beneficiaries did not actually change. People who received the items were the new IDPs, The 
returnees and the most vulnerable persons from the host community as per the distribution list. 
 
 
 
 
 
 

Challenges and lessons learned 
-Did you face any major challenges, and/or learn any useful lessons? 

 
The project faced some challenges from various actors.  
 
Weather 
There was a problem of transportation which was mainly caused by rains. It took 3-4-rotations for the logistics 

cluster to preposition items from Bor warehouse to Mandeng. It took almost 2-3 weeks to have all the items on 

the ground. Delay by Logistics Cluster in transporting the remaining S/NFI Items to NASIR County hampered the 

distribution process. 

Transportation 
Low water levels especially in River GILE did not allow TADO Team to reach Lire Boma the intended distribution 
location. This was thus addressed by mobilizing the beneficiaries to receive their items in Wanding instead which 
is the County headquarters. 
 

Recommended next steps 
-Should any further action be taken in the area by the Shelter and NFI Cluster, or other actors? 

 

 Due to the huge number of returnees yet to be reached with S/NFI items, there is immediate need to scale 
up the response in order to reach the vulnerable populations who have not yet received this important live 
saving items. 

 There is also urgent need for timely transportation of the core pipeline items to the affected populations for 
distribution once the request has been made and approved. 

 Due to unpredictable weather conditions, the core pipeline suppliers should think of partnering with the 
static partners on ground for prepositioning of supplies for easy access.  

 
 
 

Anecdotes, Stories, Photos 
-Please share any interesting or illustrative stories of people’s experiences, responses, and needs; and photos 

 
It was very moving to see how the beneficiaries were very happy to receive the S/NFI items. The affected 
populations could not hide their joy and appreciation for TADO and the S/NFI cluster for the response. “We did 
not know what to do in the rain season, we had no shelter, mosquitos were biting us and our children, it was 
very cold at night and this was predisposing our children to sickness. With the items we have received our 
problems have been solved.” One of the beneficiaries told the distribution team. 
“Please don’t go, stay with us, you have saved our lives,” another beneficiary told the S/NFI manager who 
responded. “ Thanks I would really like to stay, but if I stay I will not be able to bring more to those who have 
missed”  the happy beneficiary said with a smile, “Please go and come back to us” 
 
This are some of the responses the distribution team got from the happy beneficiaries. 
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Figure 1 Verification of the names against the distribution list in Lire. 

 
 
 
 

 
Figure 2 Volunteers preparing items at the distribution site in Mandeng 
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Figure 3 Women collecting their SNFI items in Mandeng Distribution Centre. 

 
 
 

 

Please submit your report to: scsouthsudan-pipeline@googlegroups.com 
Thank you! 

 

 

 

mailto:scsouthsudan-pipeline@googlegroups.com

