
 

Emergency Appeal  Appeal n° MDRSO002; GLIDE n° TC-2013-000140-SOM 

Operations update n° 5:revising the 
budget (by less than 10% of budget) 

Timeframe covered by this update: 20 December 2013 
to 8 October 2014 

Operation start date: 20 December, 2013 Timeframe: 10 months (ends 31 October 2014) 

Appeal budget: CHF 905,288  
Appeal coverage:100 % 

Total estimated Red Cross and Red Crescent 
response to date: CHF 905,288 

Disaster Relief Emergency Fund (DREF) allocated: CHF 67,841 

N° of people being assisted:18,375 (2,625 households) 

Host National Society) presence (n° of volunteers, staff, branches):200 volunteers, 40 staff and 2 
SRCS branches (Garowe and Bosaso). 

Red Cross Red Crescent Movement partners actively involved in the operation: SRCS, IFRC and 
ICRC 

Other partner organizations actively involved in the operation: WFP, UNICEF, UNHCR, FAO, 
UNFPA, World Vision, CARE, NRC, DRC, IOM, FINAID, ADESO. 

 
 

<click here for the revised appeal budget and here to view  the contact details > 
 

Appeal History: 

 Disaster Relief Emergency Fund (DREF): CHF 67,841 was 

allocated to support the Somalia Red Crescent Society (SRCS) 

in delivering immediate assistance to affected persons. 

 A DREF update was issued on 11 December 2013 to provide 

an update on the progress of the operation utilising the 

allocated DREF funds. 

 This Emergency Appeal was launched on 20 December, 2013 

for CHF 2,406,038 to assist 23,100 persons (3,300 

households) affected by the tropical cyclone disaster that hit 

Bari and Nugaal regions of Puntland, Somalia on 10 November 

2013.  

 Additionally operations  update n°1 and n°2  were  issued on 

15 January, 2014  and 13 February 2014 respectively to 

update on the progress of the operation, coordination efforts around the response operation as well as 

inform on the donor interest. 

 A 6 month summary update was issued on 26 June, 2014 to provide a progress report of the response 

operation during the initial 6 months. 

 The emergency plan of action was reviewed and the appeal budget revised downwards on 18 July 2014 to 

match the available funding thus affecting some of the planned activities. The appeal budget was reduced to 

CHF 896,908 to support the Somali Red Crescent Society to assist 18,375 beneficiaries (2,625 households) 

for 9 months.  

 Through an operations update nº 4, the appeal timeframe was extended by an additional 1 month in order to 

complete activities which have been delayed due to unforeseen circumstances.  

 This operations update nº 5 revises the budget from CHF 896,908 to CHF 905,288 to account for additional 

funds received.  

Emergency appeal operations update 
Somalia: Tropical Cyclone 

 

NFI distribution to beneficiaries in Iskushuban 
District, Bari Region. Photo /SRCS 

http://adore.ifrc.org/Download.aspx?FileId=65548
http://adore.ifrc.org/Download.aspx?FileId=65548
http://www.ifrc.org/docs/Appeals/13/MDRSO002.pdf
http://adore.ifrc.org/Download.aspx?FileId=53855
http://www.ifrc.org/docs/Appeals/13/MDRSO002O1.pdf
http://adore.ifrc.org/Download.aspx?FileId=54856
http://adore.ifrc.org/Download.aspx?FileId=60752
http://adore.ifrc.org/Download.aspx?FileId=61751
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The major donors and partners of this appeal includes the China Red Cross-Hong Kong branch, Finnish Red Cross 

Canadian Red Cross and Canadian Government, Japanese Red Cross, Netherlands Red Cross , Red Cross of 

Monaco, German Red Cross, Red Crescent Society of Islamic Republic of Iran and VERF/WHO Voluntary 

Emergency Relief.  

 

On behalf of the Somali Red Crescent Society, IFRC would like to sincerely thank all partners for their generous 

contributions and support to this Emergency Appeal. 

 

Summary: The Tropical Cyclone that hit Bari and Nugaal regions of Puntland, Somalia on 10 November, 2013 

affected a total of 142,380 persons, with 8,523 households being worst hit and 1,435 households having lost all their 

livestock. Since the onset of the disaster, IFRC has supported SRCS to respond by providing relief services to the 

vulnerable people of Somalia through various interventions. These include increasing access to health care delivery 

services through mobile health care and nutrition services to the remote and nomadic communities, distribution of 

Non-Food items to the affected families, rehabilitation of water sources and conducting hygiene awareness 

campaigns in the affected communities.  

 

By the end of April 2014, this appeal was only 36 percent of the original budget of CHF 2,406,038 covered. 

Consequently, the plan of action was reviewed and the appeal budget downsized to CHF 896,908 and the number of 

targeted beneficiaries reduced from 23,100 people (3,300 households) to 18,375 people (2,625 

households).Supplementary funding was however received after the revision of the appeal and as a result a second 

budget revision (increased to CHF 905,288) was necessary to absorb the additional funds and match the income 

received. The additional funds have been used to procure food for 6 schools in the affected areas as well as to cover 

the distribution costs of the remaining non-food items (NFIs) which were delivered late in June, 2014. In summary, 

the budget lines that were affected by the revision include food which increased by 9percent and distribution and 

monitoring which increased by 5 percent. 

 

Coordination and partnership 

The SRCS continue to play a pivotal role in the operation. The IFRC and ICRC effectively cooperated and 

coordinated their response and ensured that SRCS regularly and effectively participated in coordination meetings 

with the Government of Puntland, UN agencies and other humanitarian actors in Puntland. The Movement partners 

assisted in the provision of the needed technical and financial support to SRCS in all relevant sectors in this 

operation. 

 

The Red Cross Red Crescent Movement continues to maintain a good working relationship with the relevant 

government ministries and other humanitarian actors. Coordination meetings for information are convened regularly 

to discuss and harmonize the support to the operation. The IFRC and ICRC closely monitor their activities in the 

areas of the operation and coordinate their efforts to avoid overlapping or duplication. 

 

The International Committee of the Red Cross (ICRC) responded to the disaster within the triangular belt of 

Dangorayo, Qarhis, Eyl , Bander Bela. From the onset, the ICRC distributed one-month food ration and essential 

household items to 1,000 households in the highly affected areas in Dangorayo, Eyl, Bander Bela. 25 SRCS 

volunteers were deployed to support the distribution operation led by the ICRC. The ICRC conducted two more 

rounds of distribution of food and non-food items. This assistance was extended to an additional 1,700 households to 

bring the total ICRC caseload to 2,700 households in Nugaal Region. 

 

Operational implementation 
 
Overview 

The aims of this operation were to: 

 Increase the access to health services in remote areas/communities in Bari and Nugaal regions affected by 

the tropical cyclone. 
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 Improve the access to safe drinking water for targeted families. 

 Increase the hygiene awareness among the affected population.  

 Provide basic household items for 2,000 affected families.  

 Distribute appropriate food rations to vulnerable and affected families. 

 

In addition to the progress provided in the operations update nº4, the National Society has accomplished the 

following with the additional funds received and time extension; 

 

Shelter and settlements: As mentioned in the previous update, In November and December 2013, SRCS Garowe 

branch distributed NFIs to 300 households in 5 districts in Nugaal region. The NFI’s comprised of kitchen sets, 

mosquito nets, blankets, tarpaulins, sleeping mats and jerry cans. Two other consignments of NFIs from Finnish 

Red Cross were also received in April and May 2014 and distributed to 1,400 families in Bari and 300 families in 

Nugaal. The families were mainly nomads from nomadic settlements. The IFRC support team keenly monitored the 

process of beneficiary listing, registration and distribution. The current budget revision is assigning additional funds 

for distribution and monitoring of NFIs delivered late in June, 2014 in 7 IDP camps in Bosaso town. 

 

Food security, nutrition and livelihoods: In April 2014 Hong Kong Red Cross made a donation of CHF 260,179 

which was earmarked for the purchase of food. A total of 116.25 tons of rice, 58.13 tons of wheat flour, 58.23 tons 

of beans and 23.25 tons of cooking oil were procured. The food was distributed to 2,625 families (2,325 in Bari and 

300 in Nugaal region) in a total of 23 villages in Bari and 4 villages in Nugaal. Challenges include lack of funding 

which meant that the number of beneficiaries had to be reduced. In addition the rough road conditions delayed the 

distribution. However, with the additional funds received, the National Society was able to purchase and distribute 

food for 6  community schools in the tropical cyclone affected areas in Bari region:  Qhardo, Adisone, Ufeyn, 

Iskushuban, Waciye and Rako  which have been in food crisis since November 2013. It is worth mentioning that 

this additional food distribution is also aligned with Puntland Government and UNOCHA efforts. 

 

Monitoring visit: The post distribution monitoring exercise planned for the end of September did not take place 

due to security concerns. The risk associated with the inter clan fighting in Iskushuban district (reported in the 

previous update) did not lessen. As these were one of the main areas where the exercise was to take place, it was 

decided to cancel the review in order to ensure the safety of Red Cross staff and volunteers.(see annex 1 for a 

letter from the National Society describing the situation).  

 
Operational implementation 

Planned interventions 
Implementation 

(%)  

Health and Care  

Outcome 1: The adverse effects of the tropical cyclone disaster on the health of the 
affected population are reduced 

 Output 1.1 : Increased access to health services in remote areas/communities in Bari and 
Nugaal Regions. 

 
100% 

Water, sanitation and hygiene promotion  

Outcome 1: The risk of water and sanitation related diseases are reduced for affected 
households in Bari and Nugaal regions. 

 Output 2.1: Access to safe drinking water is improved for targeted families. 

 Output 2.2: Hygiene awareness has increased among the affected population, specifically 
targeting 600 affected households. 

 
100% 

Shelter and settlements  

Outcome 1:The living conditions are improved for 2,000 affected and vulnerable 
households in Bari and Nugaal regions, through the provision of basic shelter and NFIs 

 Output 3.1: Basic household items for 2,000 affected households have been provided. 

 
100% 

Food security, nutrition, and livelihoods  

Outcome 1: Immediate food needs of 2,625  affected households are met in Bari and Nugaal 
region. 

 Output 4.1: Appropriate food rations are distributed to vulnerable affected households. 

 
100% 
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Contact information 
 

For further information specifically related to this operation please contact: 

 National Society: Dr. Ahmed Mohammed Hassan, President SRCS; Phone; +254 721 59 89 
78 ; Email:drahmed_m_hassan@yahoo.com  
 

 IFRC country office: Ahmed Gizo, Country Representative, Phone; +252 20 2835 132 /+254 
732 555 059; Email: ahmedadam.gizo@ifrc.org 
 

 IFRC regional office: Finnjarle Rode, Regional Representative; Phone;+254 20 28 35 124 / 
254 731974061; Email: finnjarle.rode@ifrc.org 
 

 IFRC Zone: Daniel Bolaños Gonzalez, Disaster Management Coordinator, Phone:+254 20 
2835213; Email: daniel.bolanos@ifrc.org 
 

 IFRC Zone Logistic Unit: Rishi Ramrakha, Nairobi; Phone +254 20 283 5142, Fax:+254 20 
271 2777, Email: rishi.ramrakha@ifrc.org 
 

 In Geneva: Christine South, Operations Support, Phone:+41 22 730 4529, Email: 

christine.south@ifrc.org 

 For Resource Mobilization and Pledges: 

 IFRC Africa Zone: Martine Zoethoutmaar, Resource Mobilization Coordinator; 
phone: +251 11 518 6073; email: martine.zoethoutmaar@ifrc.org  
 

For Performance and Accountability (planning, monitoring, evaluation and reporting):  

 IFRC Zone: Robert Ondrusek, PMER Coordinator ; Phone: +254 731 067 277; 
Email:robert.ondrusek@ifrc.org 

__________________________________________________________________________ 

 

How we work 

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red 

Cross and Red Crescent Movement and Non-Governmental Organizations (NGOs) 

in Disaster Relief and the Humanitarian Charter and Minimum Standards in Disaster 

Response (Sphere) in delivering assistance to the most vulnerable. The IFRC’s 

vision is to inspire, encourage, facilitate and promote at all times all forms of 

humanitarian activities by National Societies, with a view to preventing and alleviating 

human suffering, and thereby contributing to the maintenance and promotion of 

human dignity and peace in the world. The IFRC’s work is guided by Strategy 2020 

which puts forward three strategic aims: 

 

 
 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and 

crises. 

2. Enable healthy and safe living. 

mailto:ailto:drahmed_m_hassan@yahoo.com
mailto:ahmedadam.gizo@ifrc.org
mailto:finnjarle.rode@ifrc.org
mailto:daniel.bolanos@ifrc.org
mailto:rishi.ramrakha@ifrc.org
mailto:christine.south@ifrc.org
mailto:martine.zoethoutmaar@ifrc.org
mailto:robert.ondrusek@ifrc.org
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3. Promote social inclusion and a culture of non-violence and peace. 

________________________________________________________________________ 

Annex 1: Security update from SRCS Bosaso branch  

 

 

 

 

 

 

 

 

SOMALI RED CRESCENT SOCIETY BOSASO BRANCH 

 

(SRCS Bosaso Branch) 

 

UPDATE REPORT FOR SECURITY SITUATION IN 
ISKUSHUBAN AND BARI REGION 

 

Iskushuban is one of the districts in Bari region which is 200 km far away from 
Bosaso has recently been happened inter-clan clashes between the two clans 
Alisaleban and Osman Mohamoud that have caused the death of three 
person and the injury of another and at the same time the clashes have 
spread to areas of other districts and villages lived together by the two clans 
though any casualties have not been reported from the other district. 
After the casualty, there have been reconciliation meeting to negotiate the two 
sides and have agreed upon to arrest and custody the murders that have 
committed the crime at the beginning of October to reach the last 
reconciliation. 
On the other hand the role of SRCS Sub-branch volunteers and Iskushuban 
clinic was to provide first aid for injured Victims. 
In generally, the security situation is not stable at the moment and might 
deteriorate without notice. 
Due to security concerns it is better to delay the post distribution monitoring 
mission until the security situation become normal. 
 

Prepared By: SRCS Bosaso Branch Logistics Officer 
                         Abdirahman Hassan Hamza. 

 



EMERGENCY APPEAL:SOMALIA TROPICAL  CYCLONE 10/10/2014

REVISED APPEAL BUDGET

Budget Group

Clothing & Textiles 22,896 22,896

Food 214,648 214,648

Water, Sanitation & Hygiene 37,000 37,000

Medical & First Aid 3,209 3,209

Ustensils & Tools 103,118 103,118

Total RELIEF ITEMS, CONSTRUCTION AND SUPPLIES 380,871 0 0 380,871

Computer & Telecom Equipment 3,600 3,600

Office/Household  Furniture & Equipment 3,000 3,000

Total LAND, VEHICLES AND EQUIPMENT 6,600 0 0 6,600

Storage, Warehousing 4,000 4,000

Dsitribution & Monitoring 85,946 85,946

Transport & Vehicle Costs 103,190 103,190

Logistics Services 12,335 12,335

Total LOGISTICS, TRANSPORT AND STORAGE 205,471 0 0 205,471

International Staff 130,000 130,000

National Staff 37,050 37,050

National Society Staff 11,050 11,050

Volunteers 300 300

Total PERSONNEL 178,400 0 0 178,400

Total CONSULTANTS & PROFESSIONAL FEES 0 0 0 0

Workshops & Training 11,450 11,450

Total WORKSHOP & TRAINING 11,450 0 0 11,450

Travel 10,500 10,500

Information & Public Relations 3,610 3,610

Office Costs 0 0

Communications 1,500 1,500

Financial Charges 14,028 14,028

Other General Expenses 100 100

Shared Support Services 37,506 37,506

Total GENERAL EXPENDITURES 67,244 0 0 67,244

Total TRANSFER TO PARTNERS 0 0 0 0

Programme and Supplementary Services Recovery 55,252 0 0 55,252

Total INDIRECT COSTS 55,252 0 0 55,252

TOTAL BUDGET 905,288 0 0 905,288

Available Resources

Multilateral Contributions 0 0

Bilateral Contributions 0 0

TOTAL AVAILABLE RESOURCES 0 0 0 0

NET EMERGENCY APPEAL NEEDS 905,288 0 0 905,288

Multilateral 

Response

Inter-Agency 

Shelter Coord.

Bilateral 

Response

Appeal 

Budget CHF
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