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Meeting Purpose  The meeting covered the topic of markets – including the impact of ongoing crises, functionality and price fluctuations. Three questions 
guided the discussions. 

1) Do we have sufficient market information to inform the response? How can gaps be addressed? 2) How can we build a 
common understanding of the issues to facilitate a coordinated response? 3) What actions can be taken to mitigate any risks and 
who needs to do it? 

Introduction of the 
Agenda  

 

The meeting chair welcomed all in attendance and then commenced the session. 

The meeting began with an announcement relating to the RCWG Lead and Co-Leads elections. The current office holders have had a two year term 
that expires in June hence a need to commence an election process. CALP Network is the Lead, with WFP and CARE as co-Leads. The RCWG 
TOR has a clause with the provision to stagger the end of the term limits so that there is a 6 months delay between election of the Lead and the Co-
Leads. The opportunity to do this was missed, so the elections will be carried out for all the three posts in the coming month. The TOR doesn’t 
specify the election process and an online process will be initiated by an email to request for self-nominations which will be followed by an online 
voting process. Elected office holders will take office effective July 2022. No questions emerged regarding the announcement. 

The Chair then transitioned into the day’s agenda, Markets.  

There seems to be questions emerging as regards the impact of the ongoing crises on Markets (Drought, impact of Ukraine crisis etc.). At least one 
concerned raised was followed up and it turned out to be a localized phenomenon. The risk that in the absence of concrete market information and 
common messaging, localized cases of market dysfunction could be used to inform decision-making at a broader level especially when they start to 
be used to make generalized statements.  

The objective of the meeting was to therefore jointly look at what information there is; possibly create a common understanding of what is being 
observed in terms of market trends; and how this could influence the effectiveness of CVA. 

Meeting Agenda 

Presentation 1; FAO: Impact of ongoing crises on markets in the region 

Presentation 2; REACH: Market Monitoring in the region 
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Plenary Discussion: Current Market trends and effectiveness of CVA Modalities 

Wrap Up  

Presentation 1      
Impact of Ongoing 
Crises on Markets in 
the region- by Brenda 
Lazarus 
 
 

Key Highlights of the presentation, Questions and ensuing Discussions.  

The presenter gave a disclaimer that a lot of the analysis that she would present would be from the Food Security and Nutrition Working Group but 
complemented with some information from analysis conducted by FAO, particularly on the Ukraine crisis. 

East Africa is going to experience the fourth consecutive low average rainy season. These will occasion major increases in the number of food 
insecure households. 

Zooming into markets, there is observed increase in food prices for a variety of reasons.  

 In Ethiopia, increase in food prices has occurred over the last couple of years, primarily due to macro-economic challenges in the country. 
These were further negatively impacted by the conflict in Tigray. % change in price when compared to the five year average, has increased 
by more than 50% and in many cases, its more than 100%. 

 In Somalia, price increase in really linked to the drought that is observed across the region. Additionally, Somalia is heavily dependent on 
imports from global markets and we are also observing major price increase in food prices at the global level. 

 In Somalia the increase in prices- for instance of sorghum, is higher than was observed in the 2007/8 global food crisis as well as the 
2016/17 drought. Food prices are rapidly approaching levels observed in 2011 famine. 

 Global impacts on the region are also evident in Djibouti which has started to record increase in food prices, particularly for wheat. Djibouti 
is heavily dependent on imports for most of its food supply and a lot of its wheat comes from both Ukraine and Russia. 

 Kenya, Uganda and Tanzania are not recording drastic increase in food prices as is the case in Ethiopia or Somalia but in both Kenya and 
Uganda, it is observed that food prices are still increasing at the moment. In Kenya’s ASAL regions, food price increases are more 
significant there. In both Uganda and Kenya, the changes are attributed to drought and below average production over the last year. 

 On a positive note, food prices in Tanzania are still quite low. Tanzania thrives a fair amount of cereal supplying the East Africa region. 
Right now, across most of the Tanzanian markets food prices are either below or near average. 

 At the global level, FAO is estimating that international food prices will increase by between 8 to 22 percent above their already elevated 
levels. 

 Maize is the most important cereal in the EA region, followed by wheat, sorghum, and rice. Somalia, Eritrea and Djibouti are significant 
wheat consumers. Most of the wheat in EA comes from Russia and Ukraine and therefore the impact of the conflict is being felt in the 
region. 
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 A significant tightening in regional supplies is expected. This is because early warning projects in Uganda and Tanzania have predicted 
poor crop production this year. The two countries do not have major food crisis and are really important for regional markets. The prediction 
is that EA, a usually maize self-sufficient region, will have to turn to international markets to meet its maize supply. 

 Food prices are expected to continue increasing in this region. Somalia food price projections indicate that we will exceed the food prices 
levels seen in the 2011 famine. 

 Price projections of the green basket in Kenya (this is an area that is not food insecure) indicate elevated food prices - roughly 15% above 
average in the coming months. 

 Fertilizer prices are also at a record high at the global level. There is concern that this could lead to decreased yields across the East Africa 
region. Positively, EA is less dependent of fertilizers in comparison to other regions in the world. Fertilizer usage is much lower in EA/Sub-
Sahara Africa in general. However, in the green baskets regions, fertilizers would be used and they are therefore likely to be affected by the 
increased prices. 

What this means for CVA across EA region 

At a regional level, it does seem like markets are functioning fairly, normally. When doing Cash programs, local market assessments are absolutely 
important as well as price monitoring throughout the program for two reasons;  

1. To make sure that local markets are functioning normally.  
2. Confirming that any future food price increases that are seen are not caused by cash programs 

 The Good Practice Review on Cash Assistance in Contexts of inflation and depreciation could provide some insights on how CWGs could 
go about handling the ongoing drastic increases in commodity prices. Find the publication here. 

Conclusion 

If you are implementing Cash based programs and are looking for information relating to markets monitored in EA region,  there are various 
resources you could consider;  

 Food price monitoring- check out FAO, WFP and FEWS NET Websites (all three have price data and each organization monitors a 
different set of markets, so if you miss a location in one check out another partner’s website);  

 Cross border trade information and consolidated information about what’s going on with markets at the regional level, FSNWG (produces 
food security monitoring updates and early warning reports fairly regularly). Markets sub-working group also produces a cross border trade 
bulletin once a month (ideal to obtain consolidated data). 

https://www.calpnetwork.org/resources/collections/cva-in-contexts-of-high-inflation-and-depreciation-collection/
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 At country level there is a variety of resources that can be looked into. Some are: FSNAU (Somalia), Karamoja Drought Bulletins (Uganda), 
NDMA (Kenya), REACH has excellent market monitoring resources. 

 For International food prices on specific commodities, the World Bank Pink Sheets would be a good place to turn to. 

Questions 

On linkage with REACH, FAO is quite strong on coverage and monitoring of food and agriculture inputs market prices. REACH is usually 
quite strong in covering the NFI component. Within Cash response we work within the basic needs approach and framework which 
includes food, NFI. Is there any chance that we can see an actual effective collaboration to arrive to a market monitoring that can cover a 
comprehensive basket going beyond food coverage? 

I fully agree that collaboration with REACH would be a great collaboration. I would be happy to have conversations offline about that. My initial 
reaction is that the food security and nutrition WG is working on building a platform where all food and nutrition and market information is at one 
place and I think that’s a very good forum for a lot of collaborations between agencies. Right now there is a lot of information and data sharing done 
both between IGAD, and UN agencies NGOs, I think it may be worthwhile pulling in REACH into some of those conversations so as to see to what 
degree we could combine the information from other agencies with REACH.   

From evidence, have you heard of disruption in the markets as a result of cash response? 

Right now, I did not personally find much to suggest this at the regional level. That’s the reason why I said that in my opinion, I think that Cash 
programs are definitely appropriate right now, even though food prices are rising for other reasons. I do think that with food prices rising, we need to 
be paying attention about adjusting cash transfers levels due to inflation. However, there may be more information that other agencies can provide 
from the more local level as my observation is more from a regional level.  

I usually observe market disruption to come about with monetization of in-kind assistance. Have you heard about this or come across any 
such evidence?  

Historically, there has been concerns about that which I have heard about. Right now, with the current drought, I have not come across any. 

Comment: 

There is often so much bias that cash could potentially distort markets while completely ignoring interventions such as the in-kind 
modality.  
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Presentation 2 
 
 
Market Monitoring 
Outlook, By George 
Kamau & Dounia 
Sadaoui, REACH 
Initiative  

Key Highlights of the presentation, Questions and ensuing Discussions.  
 
There are several organizations/agency’s that are conducting Market assessments but the presentation will focus on efforts that have been 
supported by REACH in Somalia, Kenya and Ethiopia. 
 
Ethiopia 

 The national basket price has increased by 10% between February and March 2022. 

 There is predicted price changes, most vendors foresee a price increase that is primarily attributable to the depreciation of the exchange 
rate as well as increase in demand.   

 REACH is conducting JMMI in collaboration with CCD (Includes 11 participating agencies), Network Members and the Ethiopian CWG. The 
process commenced as a pilot in 2020 and continues to be done. 

 18 (16 food items and 2 hygiene) items are currently monitored on a monthly basis and at a nationwide level. The monitoring involves 
monthly comparison of market price trends, disaggregation of median cost of food and full basket. 

 A supply chain analysis assessment has also been underway, outputs expected to be publicized next month 

 In March 2022, REACH assessed 8 regions comprising 41 Woredas and 113 market places. The basket price is calculated by Woreda and 
then a cost analysis is done at regional and national levels. 

Questions 

Is there any reference between the national JMMI basket and MEB for example, provided for the Somali region?  
Yes, we calculate the regional MEBs and from there we calculate the national median basket. 
 
Ensuing Discussions 
I see a discord between the recommendations provided by the ECWG for the drought response, including the Somali region which is 
4500Birr while here I see it’s above this amount and the median price is almost double. I am afraid that the ECWG did not update the 
basket. 
Within the JMMI, we assess specific items which might not be the same items assessed by the ECWG. We have an independent basket, even 
though we always try to be aligned to the existing MEBs in the country 
 
The transfer values needs updating following market monitoring in the face of current inflation. This is not happening in many of the 
countries including Ethiopia. 
There is a gap in existing MEB or transfer value analysis and we are having consultations with the ECWG to find a way to fill these gaps and this is 
likely to take time. 



 

6 
 

EASTERN AFRICA REGIONAL CASH WORKING GROUP MEETING NOTES                                                                                                                                                    
DATE: 10TH MAY 2022, 2:00PM-4:00PM VIA ZOOM 

 
Somalia 

 There is a JMMI that’s been ongoing since 2020, bringing together three clusters. It basically assesses market functionality. 

 REACH creates a CWG dashboard update with data drawn from FSNAU and WFP. The dashboard is updated quarterly. 

 It’s observed that most prices for most food commodities have increased by over 60-80%. This results in an increase in the cost of the 
MEB. In Somalia, when there is an increase of more than 10% in comparison to a previous quarter, then it triggers a change in the 
recommended transfer value. 

 When vendors were interviewed regarding market functionality, 43% reported seasonality to be affecting their supply. Other barriers relate 
to transportation, finances and insecurity. 

 
Kenya 

 Between 2019 and 2020, REACH conducted market monitoring assessments in 8 ASAL countries and in Nairobi’s and Mombasa’s informal 
settlements. 

 There are efforts to start a joint Market monitoring initiative in Kenya which will bring together most of the Cash actors and have them 
collect data in most of the regions, especially the ASAL counties. 

 The JMMI was piloted for the very first time in Kenya. There have been several fragmented market monitoring efforts conducted by 
different partners in the past but a coordinated/harmonized approach has been lacking. The JMMI was therefore planned for through the 
Kenya CWG, specifically by the MEB work stream. 

 The JMMI pilot covered 6 counties and the data collected by two agencies between March and April 2022. Data analysis is now underway.  

 The CWG will be conducting JMMI that will include all food commodities and NFIs that are in the MEB. 

 70% of vendors reported that they would face challenges restocking their goods. Of the 70%, 65% sighted increase in prices of 
commodities by the suppliers. Other barriers include unusable roads, lack of commodities from the suppliers and traders not affording to 
restock. 

 The average cost of the total MEB increased by 5% between December and March. Food MEB increased by 7.6%. 
 
Identified Gaps 
Kenya 

 There is a lack of harmonized and regular market monitoring beyond price monitoring. NDMA usually collects prices of commodities and 
the CWG is trying to harmonize this and try and support NDMA to be able to collect prices of all the items that are included in the MEB. 

 No clear guidance on the recommended transfer value. There is now a harmonized cost of the MEB guidance but there is no 
recommended actual transfer value. 

Ethiopia 
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 There is currently no systematic monitoring of the MEB in Ethiopia. While the JMMI basket is based, in part, on the Ethiopian CWG MEB 
for the Somali region at the moment, it is not itself an MEB and doesn’t reflect the full spectrum of regular household expenditure in 
Ethiopia.  

 Gaps exist in all market monitoring initiatives accessible to humanitarian actors. Specifically, gaps in coverage, in key indicators and in 
items monitored. 

 Limited coordination mechanisms among cash actors and limited operational applicability in conflict areas, especially in Northern Ethiopia. 

 Limited cash and markets assessment data with dedicated analytical capacity to meet the demands of the Ethiopian response. 
 
 
Comments 

o The overall impression is that the different countries have common gaps. If I also consider my observations in Sudan and South Sudan, I 
see very similar gaps. It is urgent that we need to invest in market monitoring in order to have a robust system in place to not only monitor 
the market price and its evolution but to also enhance the capacity of adaptation and update of the transfer value. Otherwise, it’s going to 
be just a theoretical exercise. 

o Looking at the three countries, I’d say that Somalia is the most advanced and can provide some lessons learned in terms of comprehensive 
coverage of market prices for the MEB and also in terms of capacity to adopt the transfer value. 

o In matters collaboration, it seems quite clear that we need to strengthen collaboration among partners in order to maximize the added value 
of each of the partners. 

o Based on the presentations, feasibility for cash programming in the current drought response is there. Looking at the issue of prices and 
how this is going to reflect especially on the transfer value, I am concerned that we do not seem to have very clear guidance especially 
where inflation is linked to macro-economic factors. I would like to the see the RCWG linking with the national CWGs and offering very 
clear recommendations especially on transfer values. We have MEBs that are not being used by most countries and this causes us to 
underprovide especially when we look at MPCA. Later on this call we will propose key actions that can be taken by the RCWG as well as 
the national CWGs to support common understanding of markets within the ongoing drought response. 

 
Questions and Comments 
 
Can the RCWG coordinators focus on sharing the lessons learned, especially share key recommendations regarding MEBs, market 
monitoring, and adaptation of transfer values based on some alert mechanisms? 
We take note of the observation and actually this in part is the purposes for which this meeting is being held today; we want to understand where we 
are as a region, and what actions need to be taken and from here some recommendations will be moved forward. 
 
How are we using the monitoring data that we are collecting and what concrete recommendations can we provide with regard to 
monitoring of markets and actually using that data within the responses? 
 



 

8 
 

EASTERN AFRICA REGIONAL CASH WORKING GROUP MEETING NOTES                                                                                                                                                    
DATE: 10TH MAY 2022, 2:00PM-4:00PM VIA ZOOM 

One other point to account for in the FAO/WFP market monitoring data and that of REACH— my understanding is that often these 
initiatives look at complementary markets (where FAO/WFP are more focused on primary markets and REACH covers communities NGOs 
are targeting— so you get more of the secondary/tertiary market perspective).  In terms of JMMI, the target is not only the community markets 
but also the primary markets. Historically, REACH monitored markets where its Consortium partners were delivering cash transfers. The purpose of 
joint harmonized monitoring initiative, is to be able to make sure that there are harmonized tools to enable great consolidation of data. 
  
Discussion on increasing transfer values in line with price increases also needs to account for the limited scale of funds relative to 
needs; this will mean we’re able to reach a reduced # of HHs. Every country has some of the reasons and the ways in which it can trigger an 
increase in the transfer values and it’s likely that it doesn’t only focus on if there is an increase or a price change- resource availability is also 
considered. But for sure, an increase in the MEB, should trigger an increase in the transfer values. 
 
What is the challenge in providing updated recommendations on Transfer values? In Kenya, REACH and WFP are co-chairs of the MEB work 
stream and what we have observed is a slow uptake by partners to determine transfer values based on recommended cost of the MEB. The work 
stream will be moving a step further to provide the recommended transfer value and details of when it should change based on certain triggers. In 
Somalia, this is working- the recommended transfer values change when there is 10% change in the cost of the MEB between different quarters.  
 
Comment: 
As we are considering guidance to country teams on how to conceptualize when we are increasing transfer values, in line with increasing prices, we 
pragmatically also need to be aware of the fact that  funding resources are extremely limited and what that may strategically mean for our overall 
household reach. It may be interesting to follow up on what we see as MPCA target figures across the various country level appeal documents for 
the drought, to understand, have we been able to put forward a total target figure at the country level. For example, in Ethiopia, from the drought 
appeal document, that was missed. That would be a useful reference point when trying to plan on the prioritized need for MPCA across the drought 
response at the country level and really informing how we approach increasing transfer values for what will be a decreasing number of beneficiaries 
over time. Certainly, with the dynamics that have been presented, I think that will only continue over the next months. 
 

Reflections from 
Somalia Success, Hiba 
Abouswaid, WFP.  

With reference to market prices, there is a general stamp on WFP, FSNAU, and REACH as market monitoring data source authorities. These 
partners match this with providing regular data. It’s very important that there is a general acceptance of the data provided by the implementing 
partners. 
 
The Somalia CWG is also quite active and there is a general acceptance by its members of the recommendations made by the CWG. 
 
The SCWG also set up a market work stream which has a laid down procedure of updating the transfer value. It offers a very concrete approach 
and offers quarterly updates. A market dashboard is released every quarter which also made it easier for actors to follow recommendations because 
the information was up to date. 
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It’s also about resources; for instance, we had the right people conducting the analysis. 
 

Discussion in Plenary What needs to happen with regards to market information and how this is used? What action points can be taken forward from this 
meeting? 

 We have to strengthen analysis so that this information is readily available from the four countries. 
 Regarding national MEBs and the transfer values, we need to give a timeline as to when these should be updated so that up-to-date MEBs 

and transfer values may be available for use. 
 If there is capacity at the regional level, perhaps an initiative to put together a basic template for a registry of market assessments and then 

engage the national CWG leads to take that forward with a clear timeline of all country based partners so that we start to see what exists, 
or what’s planned in terms of market assessments. 

 Do a mapping of the areas that we are currently covering for regular market and price monitoring and how can we ensure that we are being 
strategic about a product that leverages those various information sets and initiatives. It would make sense to have some facilitation of that 
from a regional perspective considering that it’s relevant across each of the countries but it will of course we need the country level 
engagement of the CWGs to follow it up. 

 Perhaps the MEBs need to be updated across the board, Somalia did that exercise quite recently. Where were really missing the actual 
secondary transfer value recommendation most urgently, is Kenya. It would make a difference if this effort was prioritized in Kenya.  

Follow up comments:  

Some of the recommendations can be easily followed up and the RCWG will reach out to the national CWGs to move some things forward. 
Any interested parties from the RCWG are welcome to join those sessions as and when they are organised. The issue for Kenya has been 
that the recommendation that the CWG has provided results in varying transfer values because its percentage based. I am aware that the 
KCWG is working on this and hopefully, they will be giving a recommendation soon. The RCWG will follow up on it with the KCWG.         

Just to reiterate, indeed this is a priority for Kenya. We are currently working on the cost of the MEB and the recommended transfer value. I 
am not sure of the extent of engagement of the National CWGs in the RCWG forum, but I hope that the RCWG includes national 
representatives attached to particular work streams. If such representatives are here, I would implore the RCWG to prove a platform for 
information sharing to enable us learn- for instance the lessons from Somalia. How do we make sure that we can also use this space for 
learning? Yes, there is a definite need for cross learning and It is in the place of the RCWG to ensure that there is cross learning across the 
countries in the region. 

Question: How do we recommend linkages between humanitarian CVA and national social protection systems in the country to enhance 
the efficiency of the response? This has been a key question even in previous drought responses. I think we made a lot of strides especially when 
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this was tried in response to the effects of COVID 19. It would be interesting to see how this could be leveraged for this response. This would be a 
good question to look at in a future meeting. 
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