
Kacheliba Constituency in West Pokot County, Kenya, 
can be a harsh place to live. Soil is unfertile, rainfall is 
erratic and resources are scarce. It’s a hotspot for the 
adverse impacts of climate change, and natural 
disasters like drought and famine are all too common 
here. Food security is uncertain. Poverty is on the rise. 

Compounding the situation, two common economic 
activities here are charcoal burning and pastoralism, 
both of which further degrade the fragile environment. 
Other activities include traditional beekeeping and 
operating small businesses. 

CWS has identified modern beekeeping - technically 
referred to as apiculture - as a way for families to increase 
their income in a way that mitigates the toll of climate-related 
emergencies and doesn’t put further strain on the ecosystem. A feasibility 
study conducted in August 2017 found that the specific population participating in 
the program relies mainly on pastoralism and traditional beekeeping for income. 
Beekeeping has the higher opportunity for immediate and long-term sustainable 
growth. Even better, the practice is already widely established in its traditional form, 
so it is both known and accepted already. Helping families adopt a few new 
practices of modern beekeeping has a high likelihood of leading to significantly 
increased incomes with minimal investment. 



CWS is partnering with African Beekeepers Limited, 
the largest commerical honey producer in East and 
Central Africa, to promote modern beekeeping. The 
program has five key components:

1. Help communities organize beekeeping groups 
that can work together to maintain quality and 
accountability.

2. Provide training on new practices for beekeepers 
that will help them improve their income.

3. Establish a model whereby these specially-trained 
beekeepers can support their fellow beekeepers 
to produce beeswax, bee pollen and propolis (bee 
glue) in addition to honey. 

4. Establish community centers where the group 
can extract and process high-value products like 
honey.

5. Create access to markets for honey and other 
products to ensure that beekeepers can realize 
their higher income potential.

This program uses a grassroots approach; the 
beneficiaries are engaged in each aspect of the 
program. This means that the communities have 
ownership of each stage.

The first phase of the program has begun in West Pokot County. Six communities and one school are 
currently participating. The CWS team has distributed 960 beehives. Across the six communities, 180 
beekeepers are participating. Each received fived hives. At the school, a club for children to learn more 
about modern beekeeping has received 60 hives. Trainings on modern beekeeping have begun as well. 
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