
 
 

 

Nhialdiu Mission Report 

Pawel County, South Sudan. 

Position: N 09° 2' 2.50" E 29° 40' 2.06" 

Integrated Wash and Shelter/NFI Assessment Report 

Nhialdiu Town and Surrounding Bomas 

7th February 2017 

  
 

Assessment Brief: 
Mercy Corps is the lead agency for BBR for Nhialdiu. On 24th September 2016, severe clashes 
occurred in Jazeera and Nhialdiu areas. The first access back to Nhialdiu was in 12th November 
2016, where humanitarian workers attempted to engage in response. A day later, humanitarian 
workers from different agencies including Mercy Corps were abducted in an attack in the town. 
This is the first humanitarian assessment report of the area since the incidence occurred in late 
2016. Due to access constraints the assessment team had only 4 hours on ground to conduct in 
depth assessments as presented in the report. 
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ASSESSMENT TEAM MEMBERS 

Name Position 

I. Lorjock Riak WASH Officer 

II. Peter Gatkouth WASH Officer 

III. John Paul Mugo WASH Coordinator 

 

KEY INFORMANTS 

Name Position 

I. Thual Riek Executive Director (County) 

II. Gawech Magok WASH Officer 

 

Introduction and Context 

As part of the BBR (Beyond Bentiu Response) Mercy Corps established a light base camp in Nhialdiu 

town. This was to ensure agencies static presence to ensure quality in programs as well as support 

partners who were offering humanitarian services to IDPs and host communities in Nhialdiu town and 

surrounding bomas in the Payam. The base supported various responses from Mercy Corps, including 

FSL, WASH, Education and Shelter/NFI programs. 

Security situation from January – September 2017 was relatively calm1 with Nhialdiu town being 

controlled by government forces and IO forces controlling far bomas and environs of Nhialdiu town. 

However in 20th September humanitarian staff were evacuated from Nhialdiu, with clashes following in 

24th September 2016. The second attack from IO forces was more severe on 12th November a day after 

humanitarians had arrived in Nhialdiu. 

There has been no access to Nhialdiu because of insecurity and ongoing tension between government 

and IO forces in the county. Humanitarians have been un-able to reach the location due to lack of road 

access and continued attacks on the roads by armed unknown groups. 

An inter-agency assessment was conducted to check the needs on ground and prepare for a response. 

The following is a list of agencies representing different clusters; 

                                                           
1 DRC NGO Security Focal Point report of Nhialdiu 19th Jan 2017. 
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Sector  Agency 

1. Health  CASS (Child Aid South Sudan) 

2. Shelter/NFI Mercy Corps 

3. WASH Mercy Corps 

4. Education Mercy Corps 

5. Protection (GBV) IRC 

The assessment team utilized four hours ground time to conduct the assessment with teams moving on 

foot from Nhialdiu town to the environs (different bomas within 1-1.30 hrs walking distance)  

Security situation 

According to local authorities, the situation in Nhialdiu continues to be stable and safe for humanitarians 

to live and work in. However they could not guarantee road access and security of NGO assets, such as 

cars from attacks by bandits and armed groups. 

According to the authorities, situation is feasible for operating activities’ with no interruption of services 

or attacks. 

Maps; Nhialdiu shown below (red star); 

 
 
Image 1: Above the Unity state map with Nhialdiu mapped2. 

 

                                                           
2 OCHA UNITY State Map (old boundaries) 
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The local authority mentioned there have been deliberate efforts to ensure lasting peace in the county, 

as well as liaising with other communities. So far a joint meeting has been conducted with 4 other 

commissioners from Koch and Rubkhona Counties to ensure that peace is initiated. The meeting was 

held in Nhialdiu and a few action points agreed on: 

1. Return of all cattle stolen by youth from different counties. So far 300 heards of cattle have 

been returned to Koch, and the same is expected from other counties. 

2. Ensure peace in the region and attacks on different areas/towns/bomas 

3. Plans to hold similar discussions with Mayom youth/community. 

The communities mentioned that they have already felt the impact of the meetings since household 

attacks and abductions have significantly reduced since the meeting with the leaders and 

community stake holders occurred. 

Geographical and demographic Summary 

According to the assessment team, there are 10 villages which form the greater Nhialdiu.  

The villages are in different proximity from the town, with some being more than 2 hours of walking. 

The locations include: 

1. Nyiromne Village 

2. Biel Village 

3. Kur Village 

4. Chimorou Village 

5. Borial Village 

6. Guar Village 

7. Chalual Village 

8. Chorkjok Village 

9. Kurchoda Village 

10. Tongodur Village 

11. Tuarkel Village 

It was noted that Nhialdiu town was a ghost town, with also very few military presence even though 

there were a couple of souldiers, However locals form neighboring villages were seen engaging in 

business of buying and selling different items including flocking in tea shops. 

However there was densely populated villages 30mins walk-1.hr 30 min from the town Centre. It was 

noted that the community have segregated themselves from the military town as there is also no 

services from humanitarians before.  

Most of the villages are now accessible by foot since there are no flooding problems and the tall grasses 

have been burnt to allow for vision (security purposes) as well as to allow grazing of cows. 
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The population estimate could not be verified hower interviews with the community suggest a figure of 

5,000 individuals with most of these being host community who are rebuilding their lives.  

Methodology  

The assessment team utilized the NFI and Emergency Shelter Assessment Tool kit guidelines with the 

teams following the non-displaced questionnaire, observation tool, key informant questionnaire.  

 Household observation was done for 20 households in two different villages  

 2 focus group discussions with women in two villages (25 people, 20 people) 

 1 focus group discussion with men 

 1 key informant interview with Executive Director (Dep Commisioner) 

 2 household interviews were conducted at household level 

 Transect walk to ascertain the level of open defecation 

 Observation of current behaviors among the community members 

 Pictorial assessment (taking pictures) and collecting GPS data 

Population and demographics  

The population around the Bomas visited comprised of mainly women and children. It was noted that 

the men left at household level were mostly elderly men who required constant attention. 

It was noted that on average a cluster of 3-5 tukuls formed a homestead, as the community was 

ensuring safety in numbers by living together in shared houses (tukuls). The tukuls were constructed in 

such a way that the food granaries was at the center of the tukuls to protect from possible theft. 

On average each tukul was hosting between 2-4 HHs depending on household size, with an average 

number of 10-18 individuals. 90% of the HHs interviewed were female headed households. 

SHELTER/NFI  

Key findings  

Shelter/NFI Findings 

1. The number of individuals relocating to Nhialdiu is increasing with new households joining existing 

family structures e.g. a relative or friend as they rebuild their own Tukuls. 

2. The most vulnerable groups include blind people (e.g. 4 in the focus group) pregnant women and 

HHs with large family sizes. This is as a result of not being able to provide for themselves adequately 

especially collection of shelter materials and provision of human labor for construction of Tukuls 

since most of the population is women and children. 

3. There are no IDPs in Nhialdiu, however most of the population is returning from specifically PoC and 

have no intention to return unless security situation deteriorates. 
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4. The existing support system is that the community depends on items or distributions in the PoC. 

However they mentioned that they haven’t received any support from 2015 since they had already 

received the items in the PoC.  

5. Most of the HHs visited had old cooking utensils, with one pot used to cook 4-5 times to ensure the 

large family size is fed. The households mentioned that they had some items, but most were looted 

in the fighting in September and November. 

6. There are no NFIs available in the market. The local market had oil, sugar and a few perishable 

goods but no NFIs were observed. 

7. The NFI items distributed last year in April were not observed. Most of the HHs had shifted and 

there was no HH identified to have similar goods e.g. torch, NFI blue bag etc. According to the 

community interviewed they had recently left the PoC just before the rainy season which started 

early October to conduct farming activities in the fields. 

8. The long poles for shelter construction were observed to be sold at 150 SSP, while the short poles 

were freely available in the bushes. The households also mentioned that most of the grass had been 

burnt for cattle as well as safety and a small bundle from far distances(bush) was being sold for 200 

SSP. According to the assessment findings, a tukul would require 40 bundles (8000SSP) and an extra 

2000 SSP for poles.  

9. According to the IDPs priority items for response according to them: 

I. Plastic sheet 

When probed about the use of plastic sheet, the community said they fear attacks and the 

plastic sheet would be easy to carry with them to new areas of settlement or hiding. They 

also mentioned lack of grass as well as lack of man power to cut the grass which resulted to 

grass being sold. In addition lack of sickle or panga for cutting grass was mentioned as to the 

reason for the need for plastic sheet. 

II. Food 

It was observed that the community still had a lot of grains especially Maize, which brought 

the need to a number two need as opposed to the usual norm where food is the main need 

of the community. 

III. Mosquito Net 

The households mentioned that they do not have any mosquito nets, and also lack of a 

health partner and they often have to take sick children to Bentiu town. They requested 

mosquito nets for the children. 

IV. Torch 

The Beneficiaries mentioned that at night it is difficult to see, especially inside the house 

where there is also cooking taking place and also when women are going out for nature 

calls, as there is persistent fear of attacks since there has been rampant attacks in the past. 

V. Cooking Materials 

The beneficiaries mentioned lack of cooking materials, and as a survival mechanism the 

community were using one pot cooking repeatedly e.g. one meal 4-5 times to ensure the 
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family members get adequate cooked food. This according to them made fetching firewood 

more difficult as more amounts were needed resulting to more trips in the bush. 

10. The households had a lot of maize, and the maize combs were also seen to supplement as firewood 

(fuel for cooking) however these burnt out quickly and most had to use intermittently with firewood 

collected from the bush. 

11. The women also requested for shoes and clothing saying there is no market to access the items. 

WASH 

WASH Summary of findings: 

1. The main swamps which people used to fetch water and also which provided water for animals have 

since gone dry, essentially the community is now using water strictly from boreholes. 

2. There is one borehole which has been decommissioned because it is highly contaminated with liquid 

waste. The borehole has smelly water and has sour taste, the community requested it be 

dismantled. 

3. There is a water system near the clinic which needs rehabilitation. Currently there is an elevated 

stand which could hoist an elevated tank. The borehole seems intact and would need solar panel 

installation as well as borehole flashing as well as refurbishment of the system. 

4. There are 4 broken boreholes in the vicinity of Nhialdiu. However there is another 3 boreholes 

broken in the far villages 4-6 hours walking on foot where the community has now resorted to walk 

long distances to access water. 

5. The households were observed to lack water carriers. In one instance a family of 15 members was 

having only one jerry can which means that the woman had to fetch water close to 10 times a day 

with a walking distance of almost 1 hour to fetch water. Households requested buckets and jerry 

cans to facilitate water collection and storage. 

6. No bathing shelters were observed in all the assessment areas. Households mentioned showering in 

the open while the children were observed to have dirty faces, dirty clothes and some with skin 

infections. It was evident that there is need for personal hygiene awareness. 

7. The mothers complained of frequent diarrhea amongst the children and the community with further 

complications such as lack of hospital/PHCU in the vicinity. 

8. Amongst the children skin disease and respiratory infections as well as AWD cases were rampant 

with no cure or awareness of how to prevent the diseases, especially since there were no outreach 

medical services.  

9. Lack of soap was attributed to the poor hygiene practices. Beneficiaries mentioned that they have 

not received soap as well it is not available in the market.  

10. The community mentioned lack of water was a big challenge since the farthest village was at least 4 

hours walk while there was in adequate water storage and transport facilities. 

11. There was wide spread open defecation since there is a lot of bushy areas. There was no single 

household which had latrines. In the school which was visited during the assessment, some of the 
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classrooms have been turned into OD locations with people defecating on the concrete floor. 

Diarrhea feces were also observed in the classrooms with high cases of flies which is a high risk for 

the community. 

12. There is a group of pump mechanics in Nhialdiu, but only one is remaining. There is need to train 

more pump mechanics as well as provision of borehole repair materials and tools. 

13. The women mentioned they have no MHM kits and use old clothes during the menstrual cycle.  

General Response Strategy 

1. Nhialdiu town still remains a military location. The households have built a distance away from the 

town, and clearly mention that they do not feel safe. A response would have to ensure that 

community feel safe to access services in the town centre. If not, the response team should consider 

having the response, e.g. distribution closer to where the people feel safe. 

2. Security threats remain imminent. However the government has made successful strides in ensuring 

dialogue amongs warring communities. Responces should bear in mind increasing returns to 

Nhialdiu environs especially the villages. 

3. Overnight missions may be considered for short period of time, e.g. 1-2 days to support training or 

distributions as well as ensuring quality in the response. 

4. Due diligence and communication to IO areas need to be carried out to ensure that humanitarians 

are safe as they operate in the area. None the less persistent cattle raiding still continues to be a 

challenge. In  this case, the agency response should consider the current open window of response 

combined with willingness of the government to create a safe space for humanitarians to operate in. 

5. Mercy Corps will approach the respective Shelter/NFI and WASH Cluster to discuss modalities of a 

response. The modalities will include: 

 Design of a minimum package for shelter/NFIs to ensure critical needs are met. The 

Shelter/NFI package should consider that population is likely to move if an attack is likely to 

happen.  

 Modalities of response, especially logistical support because of the heavy nature and bulk of 

NFIs.  

 Logistic cluster should be mobilized from Bentiu to ensure transport of the materials in a 

timely manner for the response. 

 Ground time available for a response. At least 2-4 weeks is needed for a full response, with 

the first phase being in support of distributions, and the second subsequent weeks focusing 

on triggering good HP practices and messaging as well as follow up with MHM activities 
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Summary of Recommendations 

Sector Recommendations from findings Timeline/Notes 

Water 1. Distribution of aqua tabs for HH treatment with 
sensitization 

2. Distribution of bucket and collapsible jerry can 
3. Rehabilitation of 7  boreholes 

 13-17th Feb 2017 

Sanitation 1. Sensitization on importance of defecation fields, or cat 
method.  

2. Triggering of HH constructed latrines 

 13-17th Feb 2017 

 Medium to long term 
solution 

Hygiene  1. Training 10 hygiene Promoters who will message on the 
importance of good hygiene practices. 

2. Provision of soap for hand washing and hygiene practices. 
3. Sensitization about using ash as alternative for soap when 

hand washing 
4. Provision of Hygiene kit for MHM activities 

 Feb 2017 

Shelter/NFI 1. Initiate response with registration of beneficiaries. 
2. Distribute the following items as part of the shelter/NFI 

kit. 

 Plastic Sheet 

 Mosquito Net 

 ½ Cooking Set 

 Kanga 

 Torch (protection concerns raised by women) 

 13th – 17th Feb 2017 

Coordination 1. Liaise with other clusters/agencies such as nutrition and 
health who will offer services during the time of the 
response. 

2. Liase with Logs cluster to facilitate transport to Nhialdiu 
for the materials 

 ASAP 

Security/ 
Protection 

1. Negotiate with government in Bentiu to ensure access on 
the road from Bentiu to Nhialdiu 

2. Ensure protection of beneficiaries, to make sure the 
response will not cause harm to the community 

 ASAP 

 

Report By: John Paul Mugo 
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Annex 1: Pictures 

 

Picture 1: Previous location of the light base camp managed by Mercy Corps, all materials looted  

 

Picture 2: During the focus group discussion with the women 
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Picture 3: A woman with a young child shows her house which is 

covered with old plastic sheet 

 

 

 

 

 

 

 

 

 

 

 

Picture 4: A woman shows what the family uses for sleeping. The sacks were seen in some families. 
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Picture 5 the old motrorized borehole in the centre which needs to be repaired 
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Picture 6: one of the boreholes repaired by Mercy Corps before the crisis 
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Picture 6: OD in the classrooms 
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Picture 7: sample of observation at HH level, the HH was observed to have single cooking pot. Cooking 

sets were requested as part of the package to facilitate returns to Nhialdiu bomas 


