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Introduction

Violence and conflict have always threatened communities, but in a world defined by globalization, urbanization, mass media, and 
other trends fueling the rapid movement of people and information across the world, community conflict has the potential to escalate 
into global crises. Poorer areas often experience disproportionate violence fueled by political, religious and ethnic tensions. The toll 
on communities, nations and economies is enormous, and long-standing tensions perpetuate themselves as communities deteriorate 
and the most marginalized in society experience further isolation. 

Kenya is East Africa’s trade hub and when its economy is destabilized, the effects are felt far beyond its borders. During the post-
election violence of 2007-08, the economy dipped from a growth rate of 7 percent—one of the Kenya’s historically highest—to below 
2 percent in just one quarter. Violence resulted in a loss of jobs, added pressure on health providers, and diverted national resources 
to humanitarian and emergency response. Additionally, with the increase in ideological violence, travel advisories from major tourist 
partners in recent years have led to heavy losses especially from the tourism sector, which is a major source of revenue for the 
country and employment to many Kenyans.  

The informal settlements of Nairobi are exceptionally vulnerable to political and ethnic manipulation. Ethnic and religious differences 
are exacerbated by lack of access to basic services, cramped living conditions, unemployment and crime. The 2007 elections pushed 
tensions over the brink and into violence, shattering the country’s peace, further intensifying ethnic conflict. Local demagogues 
regularly manipulate residents of the settlements, especially youth during election season, attempting to influence the outcome of the 
elections by urging young people to commit acts of violence, sell their votes or register in the wrong district. 

In an effort to prevent future violence, USAID partnered with Global Communities to create the Kenya Tuna Uwezo (KTU, meaning 
“We have the power” in Kiswahili) program to reduce violent conflict in Nairobi. From 2012–2016, with total funding of $4.9 million, 
Global Communities implemented KTU in partnership with PeaceNet, Kituo Cha Sheria, and other Kenyan partner organizations, 
engaging stakeholders at the community level to ensure acceptance of peace-building initiatives and provide alternatives to conflict 
and violent extremism. KTU, working in the informal settlements of Dandora, Kangemi, Kiambiu, Kiberia, Korogocho, Majengo, 
Makuru, Mathare, and in Eastleigh, directly reached about 760,000 people at a cost of approximately $7 per person. 

This paper will examine the approach and impact of KTU over the preceding four years, and how that specific approach has yielded 
significant impacts at a very low cost. 

Attendees of the KTU Community Achievements Celebrations held in the 
informal settlement of Dandora.

A Community-led Approach to Addressing the Roots of Violence in Nairobi  //  Global Communities        2



Changing Minds and Lives by Empowering Local, Credible Voices 

The core of the Kenya Tuna Uwezo approach has been a multi-stakeholder, community-based approach. At the heart of this approach 
is the principle that communities know their own liabilities, assets and dynamics better than any outsider. Nowhere is this more 
important than in conflict mitigation and countering violent extremism, which depends upon building trust to change behavior. Our 
approach is based around the following aspects: 

Changing Mindsets: 
It is not enough just to give someone a job. Violence in Kenya’s informal settlements is born out of poverty and a lack of opportunity; 
but it also comes from previous conflicts, long-standing resentments, perceived or real discrimination, political manipulation, emulation 
of peers, and many other factors. KTU helps to provide youth with employment and other economic opportunities, but first it seeks to 
change mindsets so that the change provided by such an opportunity is sustainable. But changing mindsets also requires facilitating 
peaceful, productive relations between communities and police. For example, many youth would not be able to get a job or start a 
business if they were not able to rebuild their relationships with local authorities, including law enforcement.

Understanding Motivations: 
Before we can change anyone’s mindset, we must first understand their motivations. KTU builds relationships with people who were 
formerly involved in criminal or ideology-inspired violent acts, because they are the ones who understand criminals and extremists. 
Often, KTU engages with those who are on the verge of crossing over to violence. 

Particularly in communities fraught with ethnic and religious tension, identity becomes a battleground, leading many youth to seek 
out the acceptance of groups, regardless of whether their activities are legal or not. Many of Nairobi’s youth who are in criminal 
gangs have joined them because they see no other alternative for making money, but just as often they join because their friends and 
relatives have done so. Youth also often join gangs to protect themselves from other criminal elements. The underlying reasons to 
join a gang can also have nothing to do with drugs or criminal acts, ranging from desires to gain leadership, respect and belonging. 
These motivations can be made into a force for positive action and peace-building, an approach that has been made central by KTU. 

Creating Champions: 
It is by engaging with these members of the community and harnessing their energy for peace-building, using local, credible voices, 
instead of violence that KTU is able to have an impact. The same motivation to lead a gang has many times been parlayed into 
leadership roles in peace groups, and the same persuasion skills that can convince a youth to commit crime are used instead to 
convince a youth to abandon drugs, violence, and other crimes that plague the informal settlements. This path is then cemented by 
appropriate training, opportunity and compensation. 

Youth become fully invested in their settlements, in strengthening their roles in their communities, and understanding their rights and 
responsibilities. They then share these commonly shared values and approaches with other at-risk youth in their own settlements 
and in others. Their experiences are generally respected, admired and emulated by other youth, who then pass on this knowledge to 
others, and the cycle continues. Putting community members at the forefront of improvement efforts encourages others to subscribe 
to the messages and actions required for peaceful resolution. 

Rehema Noel, Assistant Senior Chief in the informal settlement of Kangemi, leads 
community participants during the Community Achievements Celebrations.
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A Multi-Stakeholder Approach: 
Building and Leveraging 
Relationships

KTU groups form subgroups—Change Agents and Cohesion 
Champions—who serve as liaisons in their communities, 
bringing stakeholders together. Their primary charge is to 
educate other youth about the dangers of violent extremism, 
radicalism and other criminal activity. KTU coordinates with 
community leaders to identify and communicate with viable 
contacts, including young people, to develop alternatives to 
violent extremism. The program gives youth the chance to 
realize and display their talents, and to engage in meaningful 
communication engagement that will lead to training and/or 
employment. These youth then have legitimacy when they 
speak to those engaged in crime and help convert them into 
Change Agents and Cohesion Champions. 

KTU also aims to give those seeking to escape a life of violence 
the language, knowledge and resources to be able to defend 
themselves, articulate their challenges and develop ways 
forward. From the Kenyan Constitution to international human 
rights law, KTU seeks to provide the communities with whom 
we work with sustainable knowledge that helps them to protect 
their rights and develop their best chances of sustainable 
change.

Once youth are turned away from violence it is essential to 
provide them with new opportunities. KTU works with providers 
of vocational training and entrepreneurship training to help 
youth find viable and sustainable ways to earn an income 
honestly so that they are not tempted to turn or return to crime, 
drugs, violence or radicalization.

It would be impossible to do this without a multi-stakeholder, 
partnership approach. The KTU program brings together 
diverse stakeholders, including those who have historically 
opposed such approaches, to ensure that peace is sustainable. 
This includes security forces, local government officials, legal 
experts, employers and vocational trainers. And it is essential 
that voices that might otherwise be side-lined—especially the 
voices of women, who have primary influence over their families 
—are integral to the process.

KTU has thus formed and sustained relationships that help 
foster the communication and collaboration required to curb 
conflict and violent extremism. This ensures that the gains 
of individuals and communities are supported and that the 
necessary social capital is built so that youth in the settlements 
are able to stay out of crime and violence long-term. KTU Cohesion Champion Rosie Mbone speaks at a community meeting for 

Muslim and Christian youth in the informal settlement of Korogocho

Jack Inda was previously a criminal ringleader living in the Mathare informal 
settlement and is now a KTU Cohesion Champion who owns his own business.

A woman speaks at a meeting of Change Agents and Cohesion Champions in 
the informal settlement of Mathare
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How to Resolve Disputes Peacefully

Countering violent extremism calls for practical approaches that 
offer a better alternative to the status quo. Global Communities 
works closely with underserved communities affected by conflict 
around the world to solve their most pressing problems through 
a participatory, community-driven approach. We help them 
achieve their goals and make certain that when our partnership 
ends, they are armed with the right tools to continue what we 
started with them. We have found that the following steps are 
the most promising for ensuring that these communities work 
together to resolve disputes and achieve their shared goals: 

 • Make contact with community members. Explain how 
their expertise is one of the most valuable commodities at their 
disposal, and how the objective is to help them use it to achieve 
their goals to resolve conflict in their region. Listen to them—
in their own territory—to learn their immediate and long-term 
needs, convey understanding of their situation and how, working 
together, the situation can be improved. 

 • Participation. The participation of all voices is important. 
Every religious and ethnic group should be involved, as well 
as segments of society commonly overlooked such as women, 
youth, the elderly, and those with disabilities. Youth are especially 
important as they are often used as perpetrators of violence.  

 • Identify high-impact activities of shared interest. Identify 
issues that are the source of conflict. Select an activity that is 
necessary, achievable, and that will help opposing groups work 
together toward a better resolution of their problem. Initially, it is 

often most effective to select an activity that can be completed 
relatively quickly, since delayed progress can diminish community 
involvement and resolve. 

 • Implement the activity with significant community 
contribution. Work with communities to help them pool their 
collective resources. Community involvement is essential to 
ensuring the sustainability of projects and solutions, and to make 
sure they are fully invested in it. 

 • Monitor and evaluate project activities from start to finish. 
Closely track activities to help prevent problems before they 
exist, and identify and address others before they escalate. Make 
sure that communities feel a sense of ownership but do not feel 
abandoned if something goes wrong or something unexpected 
occurs. 

See “Partners for 
Peace: Community 
and Conflict 
Resolution” for 
more on this topic.

Miriam Mohamed, KTU Program Officer, signs a peace mural during the 
KTU Community Achievements Celebration held in the Eastleigh informal 
settlement.

A peace rally conducted by KTU prior to the 2013 Kenya elections.
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Measuring Impact and Growth of  the KTU Approach

Measuring the impact of a program intended to stop events such as violent attacks can be difficult. How can one measure 
counterfactuals? It can also be challenging to separate out the achievements of one specific program from other activities being 
conducted in the targeted communities. For example, the 2013 election saw considerably less violence in the informal settlements. 
While KTU was instrumental in this outcome, it was part of a broader range of interventions. For this reason, our evaluation is a 
combination of qualitative and quantitative measurements including outputs, impacts and reports from participants. 

Tracking the number of attendees at KTU’s public events is challenging because many people do not register for them. Still, through 
meetings, work with partners and community groups, KTU has reached more than 760,000 youth. At least 80 percent of the 151 
community based groups that KTU supports are engaged in initiatives to promote the plight of women and/or youth and enhance 
cohesion in an effort to increase resilience against manipulation to violence and violent extremism. More initiatives are evolving every 
day, even after the program has officially ended. 

More broadly, KTU has been recognized throughout Kenya. Through social and traditional media, messages relating to KTU and the 
changes it has reached more than 3 million people, mostly in Nairobi. 

The success of the program’s approach has been recognized, scaling up in size and also broadening in focus. In its first two years, 
it was used primarily to mitigate ethnic conflict; in light of the 2013 attack on the Westgate Mall and other acts of violent extremism, 
KTU expanded its focus to also include sectarian violence, and began working in the volatile settlements of Eastleigh and Majengo. 
KTU’s approach remained essentially the same: work with communities to identify the true, underlying nature of conflict and resolve 
problems peacefully. Significantly, KTU led the charge on the country’s very first march of both Christian and Muslim Kenyans to help 
demonstrate solidarity and a commitment to peace after the shootings at Garissa University in 2015. 

Students from various schools around the Huruma informal settlement hold up a banner as after leading a procession to Huruma Primary School to mark the 2016 

International Day of Peace. Organized by Global Communities, the theme of the event was “Partnerships for Peace—Dignity for All.”
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Social Trends
Two sets of voices have played an essential role in KTU—youth and women. Over the last few years, rates of women interested in 
politics – either advocating or even running for public positions—has increased dramatically. Social structures and cultural practices 
have traditionally kept women out of leadership and political positions throughout the country. Promoting cohesion and peaceful 
resolutions has helped influence a new generation of women competing in the political process, and taking an active and public 
role in the improvement of their settlements, a role that used to rest solely with men. KTU’s outreach has helped women see other 
women as viable leaders; although more than half of the women in Kenya vote, they seldom support women candidates. KTU’s 
approach is gradually helping Nairobi achieve the 33 percent target of women in leadership positions within five years, as called 
for in Kenya’s Constitution. In 2015, 25 percent of representatives in the Kenyan Parliament were women; in 2007, it was 9.9 
percent. And encouragingly, many women engaged through KTU have expressed interest in running for office based on the skills 
and empowerment obtained through KTU. Several young women also participated in the reading of budgets through KTU, and often 
are more knowledgeable than others in the community on the role of government and the rights of citizens. Two KTU youth program 
volunteers recently ran for public office and one of them won the seat. 

Women who have been empowered through 
KTU forums now reach out to other women 
and have built a critical mass in their areas for 
engagement with government on women-specific 
and overall community concerns. More than 860 
women who have been involved in KTU are now 
playing substantive roles in peace-building and 
community organization in their communities and 
beyond. This is especially significant because 
women in Kenya often have difficulties reaching 
positions of power, especially political power. With 
this changing trend, Global Communities expects 
to see many more women mobilize other women 
alongside the general community to support them 
for political positions.

Other social trends resulting from KTU include 
enhanced engagement between national security 
teams and youth in communities toward prevention 
of conflict, violence and violent extremism, as well 
as enhanced and informed citizen participation. 

Kiambiu—Measurable Steps toward 
Peace

For nearly a decade, dozens of families in the informal 
settlement of Kiambiu were forcefully evicted from their 
homes due to ethnic conflict; their homes were then 
inhabited unlawfully by people from opposing political 
and ethnic factions. KTU brought together the rightful 
inhabitants and the illegal squatters. Eventually, 
through extensive dialogue, the illegal tenants chose 
to leave their homes because they understood that 
peace would never come—to anyone in these areas 
—if they continued their illegal activities. In this first 
step toward enduring peace, 40 homes were returned 
to their rightful owners.

The Kibera Women for Peace and Fairness community group in the informal settlement of Kibera.

KTU’s John Okanga with community members in Kiambiu who peacefully 
returned their homes to their rightful owners.
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Lessons Learned from KTU and previous programs

KTU faced a number of challenges throughout its four years. Some of these included:

1.   KTU funding was limited, and the needs of the communities we worked with were vast. This required KTU to link with and 
leverage other efforts such as IRI, NDI, Hakima University, the Uwezo Fund and others. With these linkages we were better 
able to ensure effectiveness and consistency, as well as a more coordinated overall approach to countering violent extremism. 

2.  Trust and credibility are essential to a program like KTU. Troubled people who have suffered extreme poverty can be very slow 
to trust others and require a long, gradual period of engagement before they are willing to commit. Some individuals initially 
dropped out of the program but returned after seeing the value of peace acted out by others. 

3.  A successful program needs fast, effective results—quick wins—to gain credibility and sustain momentum within the 
communities. KTU has built upon the people-to-people approach, adapting it to the context of informal settlements in Kenya. 
Change is only sustainable if results are evident and beneficial.  

4.  The greatest impact is felt by targeting efforts in areas that have experienced some of the most frequent and intense levels of 
violence. Low hanging fruit have the least sustainable impact, and success in a difficult environment brings further successes. 

Additionally, social media platforms—
Facebook has around 4 million users 
in Kenya—developed by a number of 
community-based groups helped improve 
communication across ethnic and religious 
lines, especially among youth. Social media 
also helped facilitate youth engagement 
with government leaders on priority-setting 
for community projects funded with public 
resources. 

Sustainability
The purpose of developing a program like 
KTU is to help bring about sustainable 
peace. In addition to the changes in social 
trends and the 151 community groups 
whose capacity has been built by the 
program, the program aims to provide a 
model approach for other communities 
to emulate in their own development. 
Global Communities has documented the 
approach of KTU to help other counties 
and communities as they seek to bring about sustainable 
peace and counter violent extremism. Among many requests 
for assistance with implementing similar programs, Global 
Communities has had specific requests for Nakuru County, the 
northeastern counties of Kibera, Mathare, Kiambiu, Korogocho, 
Eastleigh, Majengo, Dandora, Makuru and Kangemi. Additionally, 
within Nairobi, government administrators from areas not reached 
by the program such as the Kawangware informal settlement 
also made similar requests. The extremely low cost of the 

Selline Korir, KTU Director, with some of the Cohesion champions from Korogocho pose for a photo during 
the KTU Community Achievements Celebrations.

KTU program has prompted the development of platforms and 
relationships that will facilitate continued collaboration and more 
cohesive communities among troubled neighborhoods in Nairobi. 
And its success to date increases the likelihood of successful 
replication, with or without external funding And KTU participants 
widely agree that they are better equipped to continue their 
community work because of KTU.
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Examples of  Kenya Tuna Uwezo Transformations

The following examples demonstrate how KTU has helped counter violent extremism by transforming lives and communities in some 
of Nairobi’s most dangerous areas. 

EXAMPLE 1: FORMER DRUG-USERS HELPING YOUTH AVOID DRUGS
At a forum on drug addiction in Mathare, KTU youth—former 
addicts— trained some 60 other youth, currently in recovery for 
addiction, on how to avoid violence. Because of their experiences, 
the presenters say they feel compelled to reach out and pass the 
benefit of their knowledge on to others. They know firsthand that 
youth struggling with addiction are most likely to accept help from 
youth who have been through similar travails. The trainers and 
trainees all live in the six wards of Mathare, which for years has 
been a hotspot of violence. 

The trainers, who proudly call themselves reformers, direct 
addicts to counseling and resources to help them move forward 
in positive ways. Getting drug-users and at-risk youth to join 
community-based organizations instead of dealing and/or 
using drugs is critical to not only help them have a focus, but 
because these projects can earn them income in the slums where 
prospects are scarce. 

Peer pressure is a serious problem to overcome in the slums, since many of the youth rarely venture away from their settlements. 
But peer pressure can also be constructive. Esther Ruguru used to be in a gang: “I would take every opportunity to rob anyone of 
anything, until KTU members persuaded me to choose peace over violence. I was living perpetually under fear, but now committing 
crimes isn’t in my mind.” 

Today she works hard at many jobs. She is eager to learn and does many jobs that others are not qualified for or interested in doing, 
like plumbing and construction. She has changed completely with the support and relationships she has formed. “My son is proud of 
me because he remembers how I used to be. And now, instead of being called names by people in my community, I am proud to be 
addressed by my given name.” 

EXAMPLE 2: WOMEN HELPING AT-RISK WOMEN
At a forum for young single mothers from the slums of Nairobi, KTU 
worked with women to identify ways to protect themselves from 
the risks they encounter on a daily basis, as well as opportunities 
to improve their living conditions and those of their children. The 
forum stressed that even if they aren’t able to return to school or 
pursue other long-held dreams, there are other options available 
to them. 

Of approximately 70 attendees at the forum, only four had 
graduated from high school. The lack of education, information, 
counseling, and birth control in Nairobi’s informal settlements 
results in many girls becoming pregnant at an early age. And 
because drugs are prevalent in the slums, poor, addicted women 
often trade sex for drugs, leading to more unintended pregnancies. 
With a lack of options, these women and the men in their lives are 
more susceptible to turning to crime to support themselves. 

I would take every opportunity 
to rob anyone of anything, until 
KTU members persuaded me to 
choose peace over violence. I 
was living perpetually under fear, 
but now committing crimes isn’t 
in my mind.”

—Esther Ruguru, former gang member 

“

Cohesion Champion Irene Kerubo with a police chief in the informal settlement 
of Kiambiu.
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Former gang member Irene Kerubo used to run. “I ran from police who had been given orders to kill me, I ran from gang members, 
and I ran from my hungry newborn child who went unfed. He suffered because I was always running,” she says. But today she is 
a Change Agent/Cohesion Champion who is eager to steer women toward more lawful, profitable activities. “When I learned about 
KTU and the training it offered me, I decided it was time to stop running.” She completed the training and now works in plumbing and 
construction. She confidently carries her construction hat, reflective vest and tools everywhere she goes in case she comes across 
a chance to work. 

The Youth Banner, a Kenya-based non-profit which provides entrepreneurship and leadership programming for youth, partners with 
KTU to provide entrepreneurship training and economic empowerment to young women like Irene in the settlements. 

EXAMPLE 3: MAKING WOMEN’S VOICES HEARD IN THE SETTLEMENTS
While the Eastleigh area in Nairobi faces many 
of the same problems that plague the informal 
settlements, its residents face the added struggle 
of interethnic and interreligious conflict. While 
much of the area is Christian, a large number of 
Muslims, including Somalis, also live in Eastleigh. 
Isolated attacks by Somalis in Kenya have 
fueled discrimination and resentment, who have 
historically been viewed as outsiders. Young 
Somalis are easy targets for police and common 
criminals; many of them do not speak English or 
Swahili and are already regarded with suspicion 
by many in their community. Many of them lack 
national ID cards, making them ineligible to work, 
buy property, open a bank account or do anything 
else needed to live even a minimally decent life. 

Today, there is increased peace in Eastleigh and in other communities as a result of KTU’s community-based conflict management 
approach. To counter radicalization and reduce conflict in Eastleigh, KTU offers counseling and courses in entrepreneurship, 
leadership, and conflict resolution. Its outreach focuses on training youth on the dangers of gang violence and violent extremism and 
where it inevitably leads—usually prison or death. 

Additionally, KTU helps strengthen the role of women in Eastleigh. In some 
Muslim communities, women are not allowed to speak at public meetings. But 
excluding women from these conversations has been a missed opportunity. 
Women often head their families and as primary caregivers, they generally 
spend more time at home with their children. They are often the holders of 
key information related to the men and boys in their lives. KTU has worked 
closely with women and community leaders in the community to persuade 
them of the role of women in reducing conflict and making their communities 
safer. 

By providing a safe platform, KTU has enabled women to speak openly 
and honestly about the problems in their community, and offer their ideas 
to solve them. 

Kebale Bonyaya, of Somali origin, joined KTU to help make peace in her community, especially between youth from different tribes 
who fought each other, as well as those addicted to drugs. Before KTU, she was afraid to walk through Mathare because people 
accused her of being affiliated with Al-Shabaab. “You have no idea how painful that is, but now they don’t call me that because they 
know the good work I’m doing for them too,” she says. “Now I have a platform to be seen by the community as a positive agent for 
change rather than as a terrorist.” 

And when a Somali youth was wounded in the Westgate Mall attack, many young people volunteered to give blood to help him. 
Kebale attributes this to the important role assigned to Change Agents and Cohesion Champions, the seriousness with which they 
take those roles, and the influence they have over others who used to commit crimes freely. 

Now I have a platform to be 
seen by the community as 
a positive agent for change 
rather than as a terrorist.”

—Kebale Bonyaya, 
Mathare resident of Somali origin

“

Selline Korir, KTU Director, dances alongside youth during the KTU Community Achievements 
Celebrations held in the informal settlement of Eastleigh.
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EXAMPLE 4: REPRESENTATION FOR DISENFRANCHISED INDIVIDUALS AND GROUPS 
A homeless man in Nairobi was minding his own 
business one day when suddenly he was caught in 
a hail of gunfire. Hit by a stray bullet, bleeding and 
badly shaken, he went to the police. They gave 
him a few shillings and sent him on his way, but his 
situation didn’t end there. The Community Justice 
Centre (CJC), a one-stop shop legal aid clinic that 
works on human rights issues, stepped in to help.  

With a handful of pro bono lawyers, CJC provides 
legal assistance for poor people in Nairobi. In the 
case of the homeless man, they ensured he got 
medical treatment and that the officer who interacted 
with him was reported.  

Many youth in Nairobi turn to radicalism in protest of 
poor treatment by the police. So Global Communities 
trains paralegals who reach out to members of the 
community including victims, law enforcement and 
government officials to ensure that human rights are 
observed and, when they are not, that consequences follow. By serving as constant monitors, they hope to reduce violence and 
increase fair treatment for all, particularly those who are frequently marginalized to the sidelines of society. 

Their charge is especially challenging when the communities they serve are ill-informed, uneducated, and intimidated by the 
authorities. Without knowing and demanding their rights, the possibility of self-advocacy is nonexistent. Paralegal Girland Ndirangu 
says that by building awareness of human rights, they hope to empower people to build capacity in their own communities. “People 
have a responsibility to engage so we can try to bridge the gap of socioeconomic challenges in this city,” he says. “None of us can 
work in isolation; we need to partner with the state and others.” 

KTU has trained Change Agents/Cohesion Champions to be paralegals, and often law enforcement or justice officials refer cases 
to CJC’s paralegals for mediation and resolution. To improve relations with government and improve interactions with community 
members, CJC communicates openly and constructively with state officials—not just police, but officials at every level of government. 
Relationships with law enforcement have greatly improved, and by providing support at the community-level, they hope to give people 
a voice in improving their own communities. 

EXAMPLE 5: COLLABORATION WITH LAW ENFORCEMENT 
Building trust between youth, other community members 
and the police is one of the most hopeful signs for sustained 
peace in Nairobi’s settlements. KTU is widely regarded by law 
enforcement and by people living in the settlements as the first 
known community-based initiative in the area to successfully 
engage with police and to try and involve them in their outreach 
with the shared goal of countering violent extremism. Inspector 
Simon Bitok serves as liaison security officer to KTU and, with 
colleagues, maintains a steady presence in the settlements. 

Inspector Bitok and other law enforcement officials credit KTU 
with improved relations and more peaceful living situations. 
Bitok, who has worked with KTU since its early days, says 
previous attempts to build cohesion in the slums failed. “KTU 
works because they battle crime with dialogue, not guns,” he 
says, “The slums experience so much crime in large part because 
residents are jobless, so supporting them with alternatives to 
crime—especially those which lead to employment—has shown 

Girland Ndirangu addresses a community forum on peace and CVE during a US Congressional 
staff visit of KTU’s work.

A police officer signs a banner pledging to be a Cohesion Champion during the 
KTU Community Achievements Celebrations held in the informal settlements of 
Kangemi.
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For more examples of KTU’s approach, see the companion document that accompanies 
this paper entitled “Kenya Tuna Uwezo: We Are the Solution—Profiles of Peace”

Global Communities is an international non-profit organization that works closely with communities worldwide to bring about 
sustainable changes that improve the lives and livelihoods of the vulnerable. Development is not something we do for people; it is 
something we do with them. We believe that the people who understand their needs best are the people of the community itself.  
Please visit our website at www.globalcommunities.org for more information.

great results.” Today, the crime rate is down in part because the youth who were previously part of the criminal elements in the slums 
are now vital resources of information to prevent illegal activity. 

KTU engages police in an effort to convey their dedication to working in 
partnership to keep the peace. Change Agents and Cohesion Champions 
roundly agree that the police have been very responsive to KTU, especially 
when members are honest about their prior criminal activity. 

Time and again, Bitok has seen youth abandon their criminal ways once 
they see other options. Consistent communication has helped the youth 
have positive experiences with officers and helped lessen the hostility that 
used to characterize their interactions. “KTU complements the work we 
do at the community level every day, by connecting groups and working 
together,” Bitok says. “The success of this community-based approach is 
slowly but surely getting to the national level and throughout other areas of Kenya. I’ve been in law enforcement for 15 years, and 
KTU is the greatest program I’ve seen. Before, I was fighting alone and I was losing the battle.” 

He adds that he is positively received when he communicates the value of KTU to other police departments to help them reduce crime 
and advance peace in settlements in their own jurisdictions.

KTU works because 
they battle crime with 
dialogue, not guns.” 

—Inspector Simon Bitok, liaison 
security officer to KTU

“

Huruma theatre youth perform during the KTU Community Achievements 
Celebrations held in the informal settlement of Mathare.
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