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NFI and Emergency Shelter 
DISTRIBUTION REPORT 

Report Date*: 23/4/2019 
(The report when it submitted to cluster) 

Distribution Date(s): 8/4/2018-10/4/2019 

Pipeline Request Reference* 
(if the distributed items come from pipeline) 

 

Pipeline Request Number*: R-1024 
 
Waybill Number*: 
 

 
Distribution Location Information 

State* JONGLEI  

County* UROR 

Payam* YUAI 

Exact location/Boma* Yuai center,pamai,Panyok,patet 

GPS Coordinates Pamai: Latitude: N 07⁰47.57770’ Longitude: E 031⁰52.74250’ 
Panyok: Latitude: N 07⁰51.99450’ Longitude: E 031⁰47.87000’ 
Patet : Latitude: N 07⁰55.53860’ Longitude: E032⁰0.33340’  

Site/settlement Type* 
PoC ☐ Collective Centres☒ Others (specify)  new IDPs and most vulnerable Host  

________________  ☒ 

Displacement Type* Conflict affected ☒ Disaster affected ☐ Other (Specify) _____________ ☐ 

 
Distribution Team Details 

Name Agency Title Contact (email, mobile, sat-phone)  

KIDEN JOYCE WANI  PAH   Joyce.kiden@pah.pl.org 

NAOMI YAR  HDC S/NFI Field 
Assistant 

naomiyar6@gmail.com 

DUOP JOUL  HDC  S/NFI Field 
Assistant 

duopjuol@gmail.com 

JACOB MAYOM  HDC S/NFI Field 
Assistant 

 

DECAPS PAUL  PAH Protection 
Officer  

aniku.paul@pah.org.pl 

 
Beneficiary Numbers: Breakdown by Population and Support Type 
(please provide ONLY actual data collected from the distribution list, not estimations)  
 
 
 

NON-FOOD ITEMS (NFI) 

Population Type*: 
Please indicate the percentages of 
each population type (e.g. New IDPs 
80%, HC 20%) 

 

 

New IDPs ☒___1___ %, Protracted IDPs ☐ ______%, Returnees ☒ ____31____%,
  
 
 

Host Communities ☐ ___68___%,  Others (specify) most venerable  Host 

_________ ☐ _______% 
 

HOUSEHOLDS INDIVIDUALS 

Total Households 
Assisted 

TOTAL 0-18 years 19-59 years 60 + years 
Vulnerability 

(total) 

mailto:duopjuol@gmail.com
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M F M F M F M F  

604 1,434 2,014 702 819 631 1,044 101 151 
604 

EMERGENCY SHELTER 

Population Type*:  
 

 

New IDPs ☐______ %, Protracted IDPs☐ ______%, Returnees ☐ _______%, 
 

Host Communities ☐ _______%Others (specify)________ ☐ _______% 
 

HOUSEHOLDS INDIVIDUALS 

Total Households 
Assisted 

TOTAL 5 – 17 years 18 – 59 years 60 + years Vulnerabilit
y (total) 

M M M F M F M F  

          

Beneficiary Numbers: Breakdown by Location 
If the distribution took place in multiple locations and/or the beneficiaries had multiple places of origin, please 
complete this table indicating the number of beneficiaries per location and/or place of origin.  

 
 

ES/NFIs HOUSEHOLDS AND INDIVIDUAL POPULATION 
BREAKDOWN 

       

VILLAGE/BOMA  PAMAI PATAT PANYOK 
YUAI 

CENTER 
TOTAL % 

              

TOTAL HOUSEHOLDS 170 120 169 145 604 100% 

FHH 115 81 126 137 459 76% 

MHH 55 39 43 8 145 24% 

CHH 0 0 0 0 0 0% 

  
      

FAMILY SIZES 170 120 169 145 604 100% 

SMALL (1-3)  25 16 34 27 102 17% 

MEDIUM (4-6) 82 78 97 72 329 54% 

LARGE (7+ 63 26 38 46 173 29% 

  
      

TOTAL POPULATION 1,001 763 858 826 3,448 100% 

MALE 314 311 417 391 1,433 42% 

FEMALE 687 452 441 435 2,015 58% 

  
      

POPULATION     
(Gender breakdown) 

1,001 763 858 826 3,448 100% 

MEN (19-59 yrs) 153 123 141 214 631 18% 

WOMEN (19-59 yrs) 374 203 276 191 1,044 30% 
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BOYS (0-18 Yrs) 145 179 236 142 702 20% 

GIRLS (0-18 Yrs) 290 238 133 158 819 24% 

MALE (Elderly 60+) 16 9 40 36 101 3% 

FEMALE (Elderly 60+) 23 11 32 85 151 4% 

  
      

TOTAL 
VULNERABILITY 

170 120 169 145 604 100% 

PLW 82 56 53 73 264 44% 

UM 1 0 0 30 31 5% 

FHH 31 42 42 21 136 23% 

UE 4 0 3 0 7 1% 

CL 0 0 5 0 5 1% 

SD 52 22 66 21 161 27% 

 
 

Stock Distributed 

Procuring organization and warehouse 
from which stock was sourced 

IOM   S/NFI Core pipeline, from Bor warehouse. 

Quantity of each item distributed per 
household 

- specify variations by household size 

1. Mosquito  net   1 Pc per HH 

2. Sleeping mat 1 Pc Per HH 

3.Blanket  1 Pc per HH  

 

Total quantity of each item distributedin 
the response  

1. Blankets = 604 

2.  mosquito nets = 604 

3. sleeping mats = 604 

If the quantity of the distributed items is different with what was requested, please explain here. 
There was no change from what was requested. 
 

Type of Item Originating Items Style/Version # Size Colour Other 

1. Mosquito nets   Size: 63" x 78" x 59" White  

2. Blankets   IOM  grey  

3.  Sleeping mats  IOM  Multiple colour  

      

Summary of Distribution 
- Where was the distribution held and how was it organised? 
-What and how beneficiaries wereinformed. 
- How was equal access ensured for men, women, girls and boys? 
- How was order maintained during the distribution? 
- How was APP mainstreaming activities implemented during the distribution (please refer to the distribution checklist) 

The distribution was conducted in Yuai payam of Uror county covering the four Bomas of Pamai, Patet, and 
Panyok and Yuai center where the two partners agreed to share the beneficiaries 50-50 in terms of the 
targeted figure reporting. The team on arrival held a pre-distribution meeting with the local authority and the 
ROSS leaders. The meeting was to explain to the community leaders and the ROSSon how distribution 
information can reach the targeted beneficiaries who are registered for the distribution, and what information 
should be passed especially the distribution points, dates and what items they will receive including the 
quantity of the items. The distribution team selected three sites(Yuai center, Pamai and Patet) for the 
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distribution for items to be carried closer to the beneficiaries. 
 
 
Hired community mobilizers (Community Focal Points - CFPs) were used to pass information to the 
Beneficiaries two days ahead prior to the distribution in all the Bomas where the targeted beneficiaries are. The 
information passed to them was where the distribution points will be, the items to they will  received and the 
quantity of the items including the time for the distribution and the presences of complains and feedback desk 
which was established. 
 
 
Distribution site was demarcated some meters away from the demonstration site where beneficiaries are made 
to gather through the help of the hired crowd controllers and CFPs under a shade to avoid overcrowding and to 
allow items to be displaced ready for the beneficiaries to receive. Three lines were created for the beneficiaries 
especially people with physical disabilities, pregnant mothers and older people in order for them to access the 
distribution without obstacles. 
Four sites during the distribution were made, site for demonstration, complains and feedback site, verification 
and thumb printing site and the receiving site where items are displayed. Crowd controllers helped in directing 
beneficiaries to follow the created lines for the beneficiaries making order to be maintained during the 
distribution. 
 
Household entitlement banner was used to communicate important messages to the beneficiaries before the 
distribution starts. Hired translators did this and the project team .This was to clearly explain to the 
beneficiaries the type of items they will receive and quantity of the items per household.  
 
Demonstration of the proper usage and care of distributed items especially the mosquito nets. Demonstration 
banners were used in to explain through the local language. Team used megaphone for continuous 
communication during the distribution. Beneficiaries were also informed to ensure that they have all the items 
provided before leaving the distribution site. 
 
Complaints and feedback desk, 
 
A complain and feedback desk during was established during the distributed. The members of this committee 
were formed during the community mobilization to give enough time to the members to prepare for the 
exercise. This was to support accountability, transparency and empowerments of the community targeted and 
seek feedback out of respect for beneficiaries’ rights.  This was also to support the beneficiary’s right to have a voice 
and be heard during the distribution. Beneficiaries were offered the opportunity to approach and ask questions and 
receive responses throughout the distribution process. The complaint and feedback committee comprised of 
protection officer, RRC coordinator, Women representative and beneficiaries’ leaders from respective distribution 
sites 
 

A rapid monitoring exercise was conducted through individual interviews. Rapid Monitoring exercise was 
conducted through individual interview of 1Person and FGD attended by 2 old men and 6 women. HDC used the 
Rapid Monitoring tool and this served as guide for interviews. The main purpose of the data collection is to get 
feedback on the process of the distribution and get ideas on how to improve the next interventions with 
specific focus on the AAP pillars, which are Information sharing, Participation and Compliant and feedback 
mechanism. The distribution site was accessible by everyone and at a walking distance, even for the vulnerable 
and pregnant women who were given priority to be served. 
Respondents said they feel safe moving from home to the site and back home with the items. 
About complaints and feedback mechanism, respondents said they always report their complaints to chiefs or 
local authorities and they are always satisfied with the feedback. 
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What actors were involved in the decision-making regarding the distribution process? 
-Explain what role the following people had in the process: local authorities, partners, humanitarian officers, volunteers, 
beneficiaries, etc. 

 

 

PAH and HDC  
 The two partners are the co- actors of this distribution especially the planning stage up to the distribution. The 
items were requested by HDC. The two collaborates where cooperating in all the process of the decision-making and 
the final stage of the distribution. 
 
Local authorities, RRA/RRC. 

The responsibility of local authorities was to ensure that distribution was peaceful and each beneficiary was 
able to access the distribution site and to receive items if having the token at hand. 
 
Hired support staffs 

The hired community volunteers to support the distribution process especially; the crowd controllers who 
helped in maintaining order, the distributors who supported in arranging the items ready and the 
demonstrators who continuously did the messaging hired community volunteers. They were always punctual in 
order to perform their assigned task during the distribution, they respected the time and decision made by 
team leader. 
 
Log cluster  
The logistic cluster supported the distribution by providing a truck to transport the items from the warehouse 
up to where the ground which made the distribution to happen. 
The Beneficiaries: Beneficiaries supported the distribution through their cooperation and understanding on how the 
targeting criteria were done and the turning up for the distribution helped the distribution to run as it was planned. 
 

Changes from assessment recommendations 
-If there were any changes to the original plan, please explain what changes occurred and why they were necessary. This 
including reason of difference of the number of HHs targeted and receiving the items, and actions taken if there are 
remaining items after the distribution. 

 
There were no changes to the original plan or target numbers, items, etc. 
 
 

Targeting criteria 
-Who finally received and why? Did the group to be targeted change in any way between the initial assessment and 
those who received on distribution day? 

New IDPs, returnee and most vulnerable from Protracted IDPs within the host community who were verified 
and registered received the items. 
 
 

Challenges and lessons learned 
-Did you face any major challenges, and/or learn any useful lessons? 
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• LOCATION DESCRIPTION  
The major challenge was how the location was described in the waybill [UROR] without specifying the exact 
location [Yuai].This made the truck drivers to offload the items in the Headquarter of Uror which is an IO controlled 
area and not among the targeted Boma and this can risk the staffs and the RRC who is in a government control area 
to be detained or even Items can be taken by the community in the process of following up the items 
 

• VISIBILITY  
The truck transporting the items had no visibility and this became a challenge for the team receiving the items to 
identify them as the convoy goes to different locations. 
 

Recommended next steps 
-Should any further action be taken in the area by the Shelter and NFI Cluster, or other actors? 

 

• The key recommendation is that when items are sent using trucks, at least visibility should be marked for 
even the team receiving on ground to be able to identify to avoid some causes of offloading items in a 
different location which can cause threat and rejection to release the items. 

 

• Second recommendation is the location where the items are being taken by road to be clearly stated 
because a general name of a place can cause truck drivers to carry them in another location because they 
will work according to the way bile. 

 

Anecdotes, Stories, Photos 
-Please share any interesting or illustrative stories of people’s experiences, responses, and needs; and photos 
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The team is handing over basic loose NFI in Yuai distribution centre 

 
Rapid monitoring conducted with individual Lactating mother 
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Verification and thump printing of   beneficiaries  Tokens 
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Complaints and feedback side. 
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Demonstration Site during the distribution. 

 

 

Please submit your report to: scsouthsudan-pipeline@googlegroups.com 
Thank you! 

 

 

 

mailto:scsouthsudan-pipeline@googlegroups.com

