
Page | 1 

 

Situation Update 

 Humanitarian assistance has played an instrumental role in 

stabilizing the food security situation, particularly for the most 

vulnerable. Continuation of support remains critical particularly 

during the peak lean season when poor households are 

expected to fall into Emergency (IPC Phase 4) according to 

FEWSNET. This indicates that even with food assistance, 

households will still face large food consumption gaps resulting 

in high malnutrition and extreme loss of livelihood assets.  

 Maize prices have decreased nominally due to a variety of 

factors including the higher than average price-setting by the 

Agricultural Development and Marketing Corporation 

(ADMARC), active informal border trade, and large imports by 

the private sector. Prices remain 127 percent higher than 2015 

and 54 percent higher than the 3-year average for this time.  

 Access to diversified food and ensuring vulnerable groups have 

the required nutrition support is of paramount importance. This is 

especially the case for people living with HIV who need to ensure 

adequate food consumption to adhere to anti-retroviral treatment.  

 The Food Security Cluster, led by the Government’s 

Department of Disaster Management Affairs (DoDMA) and co-

led by WFP, continue leading the nation wide humanitarian 

response which has now entered its last two months.  

 

WFP Response 
 WFP is supporting approximately 6 million people with relief 

assistance in 24 districts through a combination of in-kind 

food, voucher and cash along with complementary recovery 

activities until March 2017, when the harvest is expected. An 

INGO consortium is reaching the remaining 700,000 people. 

The affected population is nearly 40 percent of the population 

making it the largest response in the country’s history.  

 WFP relief assistance is complemented by activities that 

support multi-sectoral resilience through productive asset 

creation and strengthening livelihoods. Critical safety nets, like 

school meals and nutrition support, as well as support to 

refugees continues, with WFP reaching approximately 7 million 

Malawians overall.   

In Numbers 
 

6.7 million people in need of 

relief food assistance 

24 districts affected by acute 

food insecurity   

Photo: A beneficiary in Blantyre using her maize voucher for the first 

time in January. WFP/Erin Collins  

Highlights 
 Following the start of relief assistance in response to El Niño-

induced food insecurity in July 2016, WFP and partners are at 

the peak of the operation reaching 6.7 million Malawians in 

what has become the longest and largest humanitarian 

response on record (see timeline, pg 3). 

 While provision of lifesaving assistance remains paramount, 

WFP and partners are also prioritizing complementary 

productive asset activities and social behaviour change to help 

break the cycle of food and nutrition insecurity in the long run. 
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 Food and Nutrition Assistance  

 January marked the peak of the humanitarian 

response with WFP targeting 6 million people across 

24 districts. With the January round of distributions, 

WFP has reached an estimated 4 million beneficiaries 

as of 30 January; this includes 5.3 million 

beneficiaries assisted with in-kind food and 560,000 

beneficiaries who received cash based transfers. 

January distributions are ongoing to reach the 

month’s target. 

 Generous support from the Government of Malawi 

and international partners has enabled WFP to 

resume full rations from January, with the exception 

of Super Cereal, which is still provided at a reduced 

amount (75 percent). As indicated by the following 

graph, there has been an overall improvement in the 

food security situation: 

 

 

 

 

 

 

 The voucher scheme, which provides an electronic 

voucher for maize redeemable from private sector 

traders at the community level, was successfully 

rolled out for beneficiaries under the cash 

component in January across 10 districts (see front 

map). Vouchers are designed to protect beneficiaries 

from food price inflation typical during the peak lean 

season. The maize vouchers are combined with cash 

to buy locally-available non-maize food items.  

 Implementation of complementary productive asset 

creation under the current humanitarian response is 

supporting some 1.2 million beneficiaries in 21 

districts, contributing towards WFP’s efforts to bridge 

the humanitarian and development divide. WFP also 

continues to work with the Government on resilience 

and social protection issues at both policy and 

implementation level as the part of the redesign of 

the Malawi National Social Support Programme.  

 Under the Nutrition Care, Support and Treatment 

(NCST) programme, WFP is supporting the 

Government in the treatment of severe acute 

malnutrition amongst ART/TB patients. Over 250 

health staff have been trained across 42 health 

centres in five districts to enable smooth roll out. 

 The emergency school meals programme is 

operational in 71 schools across the four hardest-hit 

districts and has made a positive impact on student 

retention. While school drop outs are typically high 

during the lean season, monitoring reports indicate 

that 30 to 50 learners per school have instead re-

registered in Balaka after the implementation of 

school meals, while the average attendance rate at 

supported schools was 88 percent. 

 

  Supply Chain 

 Heavy rains, particularly in the southern region, 

have exacerbated challenges of weak infrastructure, 

hampering access to distribution points.  

 WFP has prepositioned 35,000 mt food across 76 

sites, which is now being drawn on to mitigate the 

impact of current access constraints. These stocks 

are essential to ensure uninterrupted assistance to 

the most vulnerable during the rainy season. WFP 

has engaged cooperating partners with capacity to 

manage storage and last mile transport to place 

Extended Delivery Points in additional strategic 

locations to minimize delays.  

 A wide range of alternatives including boats and 

canoes are also being utilized to avoid operational 
delays. WFP is also working with the Ministry of 
Transport and Public Works to ensure timely repairs 

to key access roads and bridges.   

          Food Security Cluster  

 The Food Security Cluster continues to strengthen 

protection and accountability to affected 

populations through the toll-free hotline, effective 

in 24 districts, along with direct community 

engagement. Nearly 400 complaints were received 

through the hotline during January, of which 90 

percent have already been resolved while the 

remainder are being addressed.  

 The complaints are mostly related to local chiefs 

interfering with the humanitarian nature of 

response, whereby assistance is solely provided on 

the basis of need and vulnerability. WFP and 

partners are addressing each case individually and 

taking measures such as re-verification, re-targeting 

of beneficiaries and working closely with district 

authorities to address these issues. A code of 

conduct for chiefs and community leaders has been 

developed, which they must read and sign in front of 

their communities. This aims to foster greater 

accountability in adhering to the response protocols.  

 Efforts to strengthen recovery measures are being 

prioritized as the emergency response enters its 

penultimate month. The food security and 

agriculture clusters are identifying areas to enhance 

coordination post-harvest . WFP will also transition 

at least 30,000 relief households onto its multi-year 

resilience-building programme (Food for Assets).   

Resourcing Update 

 The Government of Malawi has emerged as one of 

the top donors to the current humanitarian 

response, pledging to provide cash and in-kind 
maize contributions valued at a total of some USD 
100 million. 

 WFP still requires USD 11.5 million. Notably, without 

new contributions, WFP does not have funds for cash 
transfers for most of February and March 2017.  

 The refugee programme is set to face a pipeline 

break from April 2017 and given the commodity lead 
times, timely pledges are required to maintain 
support to 32,500 refugees across Malawi.  
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Emergency School Feeding  

Social Protection, Nutrition & Refugee Support 

MVAC Update 
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923,500  
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32,500  

Emergency School Meals 

begins for 63,300 students 

in 71 schools  

General Food 
Distributions 

Legend  
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Thank you to the below donors for their support 

2016/17 Lean Season Response to El Niño food insecurity  

80,100  

5.8 million         

targeted by  

December 
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