
 
 
Summary 

• Area planted to all crops during the 2001/02 cropping season is now projected at 2.4 
million hectares, the same amount as last year.  The large-scale commercial sector area 
planted to all crops decreased by 74 percent compared with 2000/01 levels, while 
farmers in other sectors increased the area they planted to crops.  Area planted to maize 
from all sectors in 2001/02 was 8 percent higher than last year.  

• Crop production for the 2001/02 cropping season was very low for all crops and in all 
agricultural sectors of the country.  Total grain production is 34 percent of that produced 
in the 2000/01 season, which was a poor year (there was a cereal deficit of 200,000 MT 
of grain imports to satisfy national consumption).  Communal and small-scale farmers 
had the poorest harvest, producing only 27 percent and 15 percent of last year’s below- 
average grain production, respectively.  

• Like grain crops, soybeans and groundnuts also had below-average harvests.  
Production of these crops is estimated at less than 40 percent of last year’s harvest.  
Tobacco and cotton, by far, have been the best performing crops during the 2001/02 
agricultural season, with production estimated at more than 87 and 67 percent of last 
year’s harvest, respectively.  

• At a May meeting, the Crop Forecasting Committee revised the second-round maize 
estimates to about 500,000 MT.  Maize deliveries to the Grain Marketing Board (GMB) 
— still the monopoly maize trader in the country — are expected to be low. 

• A total of 170 million kg of tobacco valued at US$304 million (at an official exchange rate 
of Z$56 to the US$) is expected to pass through the auction floors this year.  Tobacco 
contributes about 30 percent of Zimbabwe’s foreign currency earnings.  However, this 
year’s harvest is expected to be 13 percent lower than last year, which will mean 
reduced foreign currency earnings.  

• The marketing of an estimated 200,000 MT of cotton through three major buyers (Cotton 
Company of Zimbabwe, Cargil and Cotpro) started in March.  Prices are expected to 
range from Z$37 to Z$43 per kg. 

• Zimbabwe is expected to have a national maize import gap of 1.4 million MT during this 
marketing season (April 2002 to March 2003).  Mechanisms need to be put in place — 
including raising adequate foreign currency — to quickly import sufficient maize to close 
this gap. 

• Grain availability remains a problem in most communal areas, except in some northern 
districts that were able to harvest some grain.  Grain supply through the Grain Marketing 
Board distribution points and depots has remained erratic. 

• In their preliminary crop and livestock assessment, the government, FAO/WFP, and 
FEWS NET report that maize prices have increased to between Z$36 to Z$83 per kg 
compared with last month’s prices of Z$28 to Z$56 per kg in the parallel markets. 

• At the current national consumption rate of 32,000 MT per month, 100,000 MT of wheat 
needs to be imported to meet increased consumption demand before the next crop 
comes in the market in October 2002.  
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1. Current Food Security Conditions 
 
1.1. Area Planted  
 
Based on new and more comprehensive information collected during the second round crop 
assessment, estimates  on area planted to grain crops in the Communal Areas (CA), 
Resettlement Areas (RA) and Small-Scale Commercial Area (SSCA) have been revised to 2.4 
million hectares for the 2001/2002 cropping season, the same as the previous cropping season.  
The large-scale commercial sector area planted to all crops decreased by 74 percent of the 
2000/2001 levels, while those of the other sector increased.  The area planted to crops in the 
resettlement areas increased the most, increasing by 72 percent from last season’s levels, 
mainly due to the reallocation of the large-scale commercial farms to this sector (Table1).  Area 
planted to cash crops in all sectors declined by 5 percent, while that of grain crop increased 
marginally by 3 percent. 

 
Table 1: Area Planted to Crops During the 2001/02 Cropping Season 

 

      Cropping Season     2001/02 as a Percentage of      
All Grain 2001/02 2000/01 1999/00 1998/99 1994/95 199192 2000/01 1999/00 1998/99 1994/95 199192 
LSCA 66,800 79,300 166,500 147,000 149,250 163,100 84 40 45 45 41 
SSCF 74,250 71,870 48,330 46,000 45,800 0 103 154 161 162 N/A 
CA 1,183,000 1,222,400 1,415,000 1,467,000 1,518,110 929,000 97 84 81 78 127 
Resettlement 208,700 115,900 115,600 112,200 73,840 63,000 180 181 186 283 331 
Total 1,532,750 1,489,470 1,745,430 1,772,200 1,787,000 1,155,100 103 88 86 86 133 
Cash Crops            
LSCA 110,550 161,788 200,973 178,638 188,500 201,360 68 55 62 59 55 
SSCF 41,450 38,455 22,729 21,266 25,960 0 108 182 195 160 N/A 
CA 574,300 607,120 571,290 475,238 417,630 446,296 95 101 121 138 129 
Resettlement 108,920 68,565 55,257 50,743 43,370 42,501 159 197 215 251 256 
Total 835,220 875,928 850,249 725,885 675,460 690,157 95 98 115 124 121 
National                       
LSCA 177,350 241,088 367,473 325,638 337,750 364,460 74 48 54 53 49 
SSCF 115,700 110,325 71,059 67,266 71,760 0 105 163 172 161 N/A 
CA 1,757,300 1,829,520 1,986,290 1,942,238 1,935,740 1,375,296 96 88 90 91 128 
Resettlement 317,620 184,465 170,857 162,943 117,210 105,501 172 186 195 271 301 
Total 2,367,970 2,365,398 2,595,679 2,498,085 2,462,460 1,845,257 100 91 95 96 128 
Source: AGRITEX 
 
The largest increase in area planted was that of finger millet (rapoko), which was 17 percent 
higher than the 2000/2001 cropping season’s harvest.  Area planted to maize in 2001/2002 was 
8 percent higher than was planted to the crop in the previous year.  
 
1.2. Winter Crop Conditions 
 
Planting of winter wheat and barley started in April, as normal for this time of year.  Plantings 
will continue into June, as the large-scale commercial farming sector, which was expecting to 
put about 20,000 hectares to wheat, got government approval to plant in some of the affected 
farms.  Also, the government’s wheat promotion program has been slow in providing seed and 
other inputs to smallholder farmers in both communal and resettlement areas.  The total area 
planted to winter wheat will be determined by June, when planting is completed.  The condition 
of the winter wheat crop is currently good. 
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As of mid-May 2002, approximately 2,386 hectares have been planted to winter maize, mainly 
in the lowveld.  The crop ranges from 4 to 6 leaves and is at knee-height, and is reportedly in 
good condition.  
   
1.3 . Crop Production 
 
Crop production for the 2001/2002 cropping season is well below average for all crops and in all 
agricultural sectors of the country.  Total grain production is 66 percent below that produced in 
the 2000/2001 agricultural season, which was a below-average season (the marketing season 
that followed the 2000/2001 agricultural season required grain of about 200,000 MT to satisfy 
national consumption).  Communal and small-scale production was the most affected, 
producing 73 percent and 84 percent below last year’s total grain output, respectively.  Even 
with the poor rains in the second half of the agricultural season, large-scale commercial area 
farms were more resilient mainly because of irrigation infrastructure, better land preparation, 
and timely inputs acquisition and usage.  The land redistribution effort has meant that grain 
production for the season under review for the large-scale commercial farms is 25 percent 
below that produced during the 1991/1992 drought season.  
 
Soyabean and groundnuts suffered in the same way as grain crops.  Production of the crops is 
estimated at less than 45 percent of last year’s harvest.  Tobacco and cotton by far performed 
the best during the 2001/02 cropping season, producing an estimated 87 and 67 percent, 
respectively, of lat year’s harvest.  
 

Table 2: Crop Production for the 2001/02 Cropping Season 
 

Crop Sector   Cropping Season   2001/02 as a Percentage of  
  2001/02 2000/01 1999/00 1998/99 1994/95 1991/92 00/01 99/00 98/99 94/95 91/92 

Maize LSCA 185400 384800 850500 648000 420500 246700 48 22 29 44 75 
 SSCF 14640 97500 58110 26260 19700 0 15 25 56 74 N/A 
 CA 240000 893940 1110000 755300 364800 100200 27 22 32 66 240 
 Resettlement 58500 100000 130000 90000 34600 15000 59 45 65 169 390 
 Total 498540 1476240 2148610 1519560 839600 361900 34 23 33 59 138 
All Grains LSCA 200400 403350 868500 660000 433250 267960 50 23 30 46 75 
 SSCF 15985 100281 59488.5 28740 20230 0 16 27 56 79 N/A 
 CA 259665 970680 1230500 891300 410860 106700 27 21 29 63 243 
 Resettlement 59818 105700 136340 95360 35200 15750 57 44 63 170 380 
 Total 535868 1580011 2294828.5 1675400 899540 417925 34 23 32 60 128 
Tobacco National 170992 195907 227719.14 193183 198380 189025 87 75 89 86 90 
Soya- 
bean National 72410 175080 143592 107178 77290 51107 41 50 68 94 142 
Ground- 
nuts National 58560 171784 190890 113250 71200 34032 34 31 52 82 172 
Cotton National 190300 286113 374353.93 264980 100600 76232 67 51 72 189 250 

Source:NEWU 
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1.4 . Livestock 
 
All livestock farms, except those that raise pigs and poultry, are still in a good condition and are 
not under immediate threat from the current agricultural drought throughout the country.  The 
exceptions to this are some isolated parts in Beitbridge and Buhera Districts, where grazing is in 
short supply.  A few pig farmers who had invested heavily in their breeding stock and still feel 
their investment is secure are maintaining their breed animals.  Due to a serious feed shortage, 
broiler production is reported to have dropped drastically.  Cattle breeding stock on white-owned 
commercial farms has been seriously affected by the land redistribution exercise.  Faced with 
uncertainty on their farms, the commercial farmers are reported to be sending their cattle stock, 
including their breeding stock, for slaughter prematurely. 
 
Water for livestock watering is generally available and adequate throughout Masvingo and 
Matebeleland South Provinces.  In both provinces, the water supply situation is better in the 
northern areas. Most of the dams in Bikita Gutu, Masvingo, and Chivi Districts of Masvingo 
Province and Insiza District and the northern parts of Matobo District in Matebeleland South 
Province are full and their rivers are still flowing.  Water supply for livestock in the southern 
districts of these two Provinces (Beitbridge, Motopo and Chiredzi Districts) is getting critical.  
Dams in these areas are between 30 and 40 percent full and most rivers have already stopped 
flowing.  
 
 
1.5. Marketing Conditions 
 
Sale of tobacco at the three auction floors began on May 14, 2002,with prices averaging 
US$1.78 per kg.  The government has offered a support price of 80 percent for every US$ paid 
by tobacco merchants after farmers boycotted the auction floors on the first day of trading.  The 
price support is aimed at encouraging deliveries and foreign currency inflows into the country 
through the official channels.  However, the price support will benefit mostly the large-scale 
commercial producers, as 91 percent of the crop is expected to have been produced from this 
sector.  A total of 170 million kg valued at US$304 million is expected to pass through the 
auction floors.  Tobacco brings in about 30 percent of the country’s foreign currency.  However, 
lower foreign currency earnings are expected this year because the harvest is 13 percent lower 
than last year.  
 
The marketing of the estimated 200,000 MT of cotton through the three major competing buyers 
(Cotton Company of Zimbabwe, Cargil, and Cotpro) started in March, and prices are expected 
to range from Z$37 to Z$43 per kg.  The price offered to cotton farmers is 50 percent higher 
than last year.  Cotton exports will earn the country about US$30.4 million.  
 
After meeting in May to discuss the second round maize estimates, the Crop Forecasting 
Committee and has revised maize production to 498,540 MT, down from the preliminary 
estimate of 600,000 MT.  Maize deliveries to the Grain Marketing Board (GMB) — which still 
holds the monopoly on maize trade in the country — are expected to be low.  From previous 
droughts of 1991/92 and 1994/95 seasons, only about 3.5 and 7.7 percent, respectively, of the 
harvest was delivered to the GMB.  Limited local trade of maize is taking place in urban and 
rural markets, with prices ranging from Z$33-00 to Z$44-00 per kg.   
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2.0 .  Food Security Prospects for the 2002/03 Consumption Year 
 
2.1. Current Food Availability at the National Level 
 
Given the revised harvest estimate of 498,540 MT of maize and 37,300 MT of sorghum and 
millets, a rough wheat harvest estimate of 200,000 MT and limited carryover stocks, Zimbabwe 
will only have 903,940 MT of cereals available in 2002/03 marketing season.  After considering 
import commitments of 374,000 MT, potential winter maize harvest of 7,000 MT, and the 57,500 
MT that had been imported in mid-May 2002, Zimbabwe has a cereal import gap of 1.4 million 
MT.  Mechanisms must be put in place to raise foreign currency by both government and civil 
society to quickly import maize to close this gap (Table 3). 
  
Wheat stocks of 117,000 MT were available as of mid-May, down from 165,000 MT at the 
beginning of the marketing season on April 1, 2002.  At the current consumption rate of 32,000 
MT per month, the available wheat will last end of August 2002, unless more maize is imported 
into the country and consumers reduce the substitution of maize for wheat.  The country would 
need to import at least 100,000 MT of wheat before the next harvest comes into the market in 
October 2002, which falls within normal range of historical imports.  The size of the wheat deficit 
will best be assessed after ascertaining the potential harvest in August 2002.  However, if at 
least 200,000 MT of wheat are harvested in 2002, then the country would need to import an 
additional 100,000 MT to meet the anticipated deficit.   
 

Table 3: Cereal Balance Sheet (Maize, Millets, Wheat and Sorghum) for 2002/03 (April 1, 
2002 to March 30, 2003) Marketing Year as of May 23, 2003 

 

  Maize Millets Wheat All Grain 
A. Potential Domestic Availability 500,640 38,300 365,000 903,940 
 Formal Opening Stocks (April 2002) 100 - 165,000 165,100 
 Gross Harvest Production (estimate) 498,540 37,300 200,000 735,840 
 Unmonitored Stocks : Farmers & other (estimate) 2,000 1,000 - 3,000 
B. Annual Requirements 1,993,655 178,063 398,312 2,570,030 
 Gross Consumption Requirement 1,643,655 178,063 398,312 2,220,030 
 Livestock, other uses and losses 350,000 - - 350,000 
C. Domestic Balance (DB)  (A  minus B) (1,493,015) (139,763) (33,312) (1,666,090) 
D. Cross Substitution (139,763) 139,763 - - 
E. Cereal Exports to date (estimate) - - - - 
F. Cereal Commercial Imports to date (estimated) 51,344 - - 51,344 
G. Cereal Food Aid Imports to date (estimated) 6,211 - - 6,211 
H. Forecasted Closing Stocks Before Additional Imports(March 2003) (1,575,222) - (33,312) (1,608,535) 
I. Strategic Reserve Requirement (SGR) -to cover one month 150,000 - 40,000 190,000 
J. Total Imports Required to Cover SGR and DB (1April 2002 to March 2003) (1,782,777) - (73,312) (1,856,090) 
K. Planned Food Aid Imports outstanding 125,089 - - 125,089 
L. Planned Commercial Imports outstanding 248,656 - - 248,656 
M. Winter maize harvest (Estimate) 7,000 - - 7,000 
N. Forecasted Deficit (Closing Stocks) after Imports (March 2003) (1,344,477) - (73,312) (1,417,790) 
Assumptions     
 Estimated mid-year population 13,697,122 13,697,122 13,697,122 13,697,122 
 Estimated. Human Annual Consumption Requirement. (Kgs/Person) 120 13 29 163 
Source: FEWS NET 
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2.2. Food Requirements 
 
A preliminary analysis by FEWS NET indicates that Zimbabwe’s total deficit of 1.6 million MT, 
excluding the committed imports and 150,000 MT carryover stocks to cover one month of 
consumption next year, has to be met by at least 1.1 million MT of commercial imports and 
about 550,000 MT food aid.  A total of 4.5 million people in all sectors immediately require some 
form of food assistance as their livelihoods have been stretched due to the poor harvest of 
2001/2002, the deteriorating economic environment, and the sociopolitical situation in the 
country.  After considering committed imports, Zimbabwe requires close to US$326 million to 
meet the maize imports requirement in 2002/2003 marketing year (Table 4). 
 

Table 4: Food Relief and Commercial Imports Requirement for 2002/03 Marketing Year 
 

Sector Population Estimated Population Affected Total Food Requirements 
  Total Severely Moderately Deficit Commercial Food Aid 

         MT MT MT 
Communal 6,609,915 2,842,662 1,897,840 944,821 801,685 460,566 341,119 
Resettlement 594,099 359,452 217,087 142,365 65,452 21,444 44,048 
Commercial 
Areas 2,240,047 496,823 326,833 169,990 243,360 183,741 59,619 

Urban 4,246,836 850,000  850,000 509,620 407,620 102,000 
Total 13,690,897 4,548,937 2,441,760 2,107,176 1,620,117 1,073,371 546,786 
Percent of Total   33 18 15  66 34 

Source: FEWS NET and NEWU 
 
2.3. Food Security Prospects at the Sub-national Level 
 
2.3.1. Current Food Access in Rural Areas 
 
Grain availability remains a problem in most communal areas of the country, except in some of 
the northern districts of the country that harvested some grain.  Grain supply through the Grain 
Marketing Board distribution points and depots has remained erratic.  Some rural households 
have spent five nights at the GMB depots awaiting deliveries.  The preliminary crop and 
livestock assessment by FEWS NET, FAO/WFP, and government indicate that: 

 
o Most of the country has run out of their harvest and are buying grain 
o Maize prices have increased from a range of Z$28 to Z$56 per kg last month to Z$36 to 

Z$83 per kg in May. 
o Some households go for days without eating the staple maize meal and have been 

surviving primarily on green vegetables 
 
Households in almost two-thirds of the country have already run out of their grain harvest, while 
households in most of the remaining districts are expected run out before the end of September 
2002.  If erratic maize supplies in the communal areas continue, the food security conditions will 
deteriorate by August, and could lead to starvation especially in the affected districts, mainly in 
the southern and central districts of the country (Figure 1).  Preliminary analysis by FEWS NET 
indicates that a total of 2.8 million people would require some form of food aid in the communal 
area.  From this analysis, the communal households would not be able to meet at least 340,000 
MT of the anticipated deficit of 802,000 MT as they will have exhausted all the coping 
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mechanisms.  In the commercial farming areas, a total of 497,000 people have lost their 
incomes and some their homes and would require assistance.  The food insecurity problems 
have also affected the newly resettled farmers and an estimated 360,000 people will require 
food aid in these resettlement areas. 

 

 
 
 
 
 

 

Figure 1: Adequacy of Per Capita Grain Production for Consumption in 
Communal Areas for the 2002/03 season (Mar-April) 

Source: FEWS NET and NEWU 
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2.3.1. Current Food Access in Urban Areas 
 
Maize meal shortages continue in the urban areas and commercial yellow maize is sometimes 
available on retail outlets at market prices of about Z$600 per 10-kg pack of roller meal, higher 
than the gazetted price of Z$475 per 10-kg pack.  Maize is also available in some urban 
markets, but prices are 5 to 8 times higher than those observed in April last year.  Maize prices 
for the provinces, where surpluses are normally produced, have increased compared with last 
year.  For example, in Marondera prices went from Z$6.11 per kg in April last year to Z$28 per 
kg in April 2002, from Z$7.50 to Z$42 per kg in Bindura, from Z$6.67 to Z$44 per kg in Harare, 
and Z$7.22 to Z$33 per kg in Chinhoyi.  In the normal deficit areas, prices have increased even 
more dramatically. For example, prices have increased from Z$7 to Z$61 per kg in Gweru, and 
Z$8.33 to Z$67 for the same period in Bulawayo (Figure 2).  These high price increases 
combined with the poor availability of maize in large volumes in the market is adversely affecting 
the food security conditions of most urban poor households. 
 

 

Figure 2: Comparison of Maize Prices for the Major Urban Markets for  
March and April 1999-2002 
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3. Food Security Recommendations to Consider Immediately 
 
FEWS NET makes the following recommendations: 
 

• Close to US$326 million is required to import the 1.4 million MT of maize before the next 
harvest to cover the current national cereal consumption requirements during 2002/03 
marketing year (April 2002 to March 2003). 

• The maize marketing system needs to be reviewed to allow more private sector 
participation in the marketing and distribution of maize to stabilize the prices and make 
maize easily accessible to starving people. 

• The NGOs, donor community, and government need to provide food aid to about 4.5 
million people in all sectors whose food security are under threat and will deteriorate 
further from August 2002 onward. 

• FEWS NET, WFP, the AGRITEX National Early Warning Unit, and the Zimbabwe 
Vulnerability Assessment Committee should complete the vulnerability assessment for 
Zimbabwe before June to guide food aid targeting. 

• Wheat imports of 100,000 MT are required before August 2002 to meet the imminent 
deficit before the next harvest comes into the market in October 2002.  


