
Summary

♦ Persistent rainfall from February through March caused water logging, cob rot in the early-
planted maize crop, nutrient leaching that affected the late planted crop, and delayed
harvesting of mature crops.

♦ With the start of the 2001/02 consumption (marketing) year on April 1, Zimbabwe had
opening maize stocks of about 431,000 MT.  Given the estimated level of stocks and revised
harvest estimate, Zimbabwe will have enough maize on hand to meet national consumption
needs through mid-January or early February, two months before the next harvest.  The
country is likely to have a maize deficit of between 200,000 to 500,000 MT, excluding the
Strategic Grain Reserve.  The deficit will need to be met through commercial imports if
foreign currency is available.

♦ The National Crop Forecasting Committee estimated that approximately 2.4 million hectares
were planted to crops in 2000/01.  The smallholder sector contributed about 90 percent of
the total area planted to crops, representing an increase of 4 percent from 1999/2000.

♦ Preliminary grain harvest estimates have been revised upward to 1.5 million MT from the
previous level of 1.27 million MT.  FEWS NET and NEWU believe that grain production will
range between 1.3 to 1.5 million MT.  At least 1.4 million MT, or 93 percent of the total grain
production, comes from maize production.  This total grain production is 30 and 16 percent
lower than the 1999/2000 production and the 1990s average, respectively.

♦ The cash crops cotton and tobacco, which contribute the most to the country’s agricultural
foreign currency earnings, decreased in production compared with last season.  Tobacco
production decreased by 14 percent compared with last year and 8 percent compared with
average.  Cotton production decreased by 28 percent from last year but increased by 19
percent from the 1990s average.

♦ At the subnational level, there are potential food security problems in communal areas of
most of Matebeleland South, Midlands, and Masvingo Provinces.  The Department of Social
Welfare and NEWU, in conjunction with other NGOs, need to assess the extent of food
insecurity in the production-deficit communal areas.

♦ Zimbabwe needs to import 60,000 MT of wheat before the next harvest in October 2001.

1. Food-Security Prospects for Next Year (April 2001/March 2002)

With the start of the 2001/02 consumption year (marketing year) on April 1, Zimbabwe had
opening maize stocks of about 431,000 MT.  These stocks, together with an estimated harvest
of between 1.27 and 1.5 million MT, will leave the country with a grain deficit of between
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200,000 to 500,000 MT to be met through commercial imports, provided the country has
sufficient foreign currency.  Maize imports alone would require between US$30 to US$75 million
in foreign currency.  Without these imports, Zimbabwe will run out of maize between mid-
January and February 2002 at present levels of consumption.  Available wheat will run out in
August 2001 unless at least 60,000 MT are imported.

At the subnational level, food security problems are expected in most of Matebeleland South
Province, the central districts of the country and the northern districts, where the combined
effects of cyclone Eline last year and this year’s mid-season dry spell in January resulted in
reduced harvests.  Government and the NGOs working in these districts should be preparing to
carry out food needs assessments.

2. Agrometeorological Conditions

2.1. Rainfall Distribution

An abnormally slow movement of the Inter Tropical Convergence Zone (ITCZ) northward
resulted in widespread significant rainfall in most parts of the country during March.  From
March 17 onward, areas along and south of the main watershed experienced drizzly weather

and light rainfall.  Most areas received more than 100 percent of their average rainfall for the
season except for Beitbridge and adjacent areas over the southwest that received 60 percent to
80 percent of the mean (Figure 1).

Figure1.  Percentage of Normal Rainfall Received
From October 1, 2000 to April 4, 2001
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2.2. Crop Conditions

The 2001 yields for all crops are likely to be lower than normal due to the effects of the dry spell
in January and the persistent rainfall received in February and March.  AGRITEX has reported
that the early-planted maize is a complete writeoff in most areas of Matebeleland South,
Midlands, Masvingo, and parts of Mashonaland East and Manicaland Provinces.  Persistent
rainfall from February through March caused water logging, cob rot in early-planted maize,
nutrient leaching that affected late-planted maize, and delayed harvesting of mature crops.  The
AGRITEX report indicated that nitrogen leaching and water logging were experienced in low-
lying areas of Chegutu, Kadoma, Zvimba, Chipinge, Chimanimani, Murehwa, Mudzi, Chikomba,
Buhera and Hurungwe Districts.  The effects of the flooding that occurred in Muzarabani,
Guruve, Tsholotsho, and Gokwe South Districts in February remain a concern.

Other problems being experienced by farmers include the following:
• Tobacco rotting in the curing barns in Kariba, Makonde, and Hurungwe Districts and

Manicaland Province due to land resettlement disturbances that have been disrupting
some farm operations

• Late-planted maize in Chivi District (Masvingo Province), at emergence stage, will not
reach maturity

• Grey Leaf Spot on maize in Mashonaland Provinces
• Leaf rust in soybeans and streak virus on maize in Mashonaland West Province and

Makoni District in Manicaland Province
• Grain-eating Quelea birds in the millet-producing areas of Manicaland, Matebeleland

South and North, and Masvingo Provinces
• Aphid attacks on finger millet (rapoko) in Bikita District (Masvingo Province)

Apart from these problems, farmers were nevertheless able to carry out major farm activities in
March including controlling cotton pests, lifting and weeding groundnuts, and reaping, curing,
grading and bailing irrigated tobacco crop.

2.3. Livestock and Vegetation Conditions

Grazing is reported to be adequate in most provinces and is continuing to improve due to the
recent heavy rains.

All classes of livestock are in very good condition in the large-scale commercial sector, but in
fair to good condition in the smallholder-farming sector.  Tick-borne diseases continue to be a
problem in the smallholder sector.  Lumpy skin and Blackleg incidences were also reported in
Bikita District (Masvingo Province) and vaccinations are reported to be in progress.

2.4. State of the Major Dams

Water supply is adequate for human, livestock, and irrigation requirements until the next rainy
season in both the large-scale and the smallholder sectors.  Almost all the dams are overflowing
their reservoirs and rivers and streams are flowing.  Boreholes, wells, and springs have also
been recharged due to the rains received during February and March.  However, water quality
in areas affected by floods (Figure 3) is poor, and people are fearful there will be a cholera
outbreak.
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3.  Crop-Production Outlook in 2000/01

In early April, the National Crop Forecasting Committee revised the preliminary grain harvest
estimates upward from 1.27 million MT to 1.5 million MT.  The latest estimated production figure
is 30 percent less than last year.  Of the total grain production, at least 93 percent comes from
maize production.

3.1. Area Planted

The National Crop Forecasting Committee estimated that approximately 2.4 million hectares
were planted to crops in 2000/01.  This figure indicates a 7 percent decrease in total area
planted this year compared with the 1999/2000.  The decrease in area planted to all crops was
mostly attributed to the following:

• High input prices
• Insufficient credit for both smallholders and commercial farmers, which combined with

high input prices to become a larger problem
• The late start of the season in the southern parts of the country
• The January dry spell
• Fuel shortage problems
• Disturbances in the commercial farming sector due to the occupation and resettlement of

large-scale commercial farms

The smallholder sector contributes about 90 percent of the total area planted to crops,
representing an increase of 4 percent from 1999/2000.  This increase is not surprising, in light of
uncertainties and problems in the commercial sector.

The estimated total area under all grain crops in the 2000/01 cropping season is 1,489,000
hectares.  This represents a 15 percent and 11 percent decrease in area planted to grain crops
this season compared with 1999/2000 and the 1990s average, respectively (Table 1).  The
decrease can be attributed to a shift from maize and sorghum to soybean production and the
late start of the season in the southern parts of the country.  However, area under finger millet
(rapoko) increased by 49 percent compared with last year as farmers appreciate its lower water
requirements and better tolerance of drought conditions as well as its prices, which are normally
higher than maize prices.  The area under maize decreased by 14 percent from 1,416,700
hectares in 1999/2000 and by 6 percent from the 1990s average of 1.3 million hectares.  About
94 percent of the total area planted to maize was in the smallholder sector, a 5 percent increase
from 89 percent in the 1999/2000 season.

There was a general increase in area under cash crops this season compared with 1999/2000
and the 1990s average except for tobacco and cotton, which decreased by 12 and 2 percent,
respectively, from last year.  Increases in area planted from the 1999/2000 season were
recorded in sunflower by 68 percent, paprika by 58 percent, and soyabeans by 100 percent.
The increase in area under soybeans was recorded in all sectors with the communal sector
planting an area of 10,000 hectares, double the 1999/2000 area.  This increase is attributed to
the high producer prices expected this season and greater profitability compared with cotton.
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Of the total area planted in crops, maize represented about 52 percent, a decrease from 55
percent and 58 percent compared with 1999/2000 and 1997/98, respectively.  Farmers consider
the 1997/98 season the last time conditions were similar to this year.  Cotton and groundnuts,
the major cash crops widely produced in the smallholder sector, represented 16 and 12 percent,
respectively, of the total area under crops this season (Figure 2).

Table 1. Area Planted (Hectares) to Crops in 2000/01
Compared With 1999/2000 and the 1990s Average

Year/Crop 2000/01

2000/2001
in CA &
Other

1999/2000

1990s
Average

2000/01 as
% of 1999/00

2000/01 as
% of 90s

Ave

Contribution
of CA & other

Maize 1,223,100 1,149,100 1,416,700 1,301,440 86% 94% 94%

Sorghum 110,000 105,000 175,230 145,723 63% 75% 95%

Rapoko 57,200 57,200 38,400 71,861 149% 80% 100%

Mhunga 98,870 98,870 115,100 159,770 86% 62% 100%

Grain crops 1,489,170 1,410,170 1,745,430 1,678,794 85% 89% 95%

Groundnuts 276,000 274,000 268,100 177,775 103% 155% 99%

Cotton 388,000 368,000 396,203 260,393 98% 149% 95%

Sunflower 44,500 42,500 26,500 107,107 168% 42% 96%

Paprika 8,235 4,985 5,204 5,907 158% 139% 61%

Soybeans 77,150 12,150 36,490 55,418 211% 139% 16%

Tobacco 79,507 12,395 90,769 84,661 88% 94% 16%

Total 2,384,996 2,146,574 2,568,696 2,370,055 93% 101% 90%
Source: National Crop Forecasting Committee

CA & Other refers to Communal, resettlement, small-scale commercial, small-scale irrigation and urban area agriculture.
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3.2. Expected Crop Production and Sales

3.2.1. Grain Crops Production

The National Crop Forecasting Committee has revised its grain production estimates to about
1.5 million MT, up from the previous estimate of 1.27 million MT.  The revised figure is 30
percent and 18 percent less than the 2.2 million tonnes of 1999/2000 and 1.9 million tonnes of
the 1990s average, respectively (Table 2).  However, based on extensive field travel, FEWS
NET and NEWU believe that grain production in 2001 will be somewhat lower, between 1.3 to

Figure 2.  Percent Area Planted to Crops:
All Crops and Grain Crops

Source:  NEWU
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1.5 million MT.  The final estimate will be available at the end of May as part of the WFP, FAO,
Government, and FEWS NET Crop Production and Food Supply Assessment mission in April.
Maize production is estimated at 1.4 million MT, or 93 percent of the total grain production.  This
production is 30 and 16 percent lower than the 1999/2000 production and the 1990s average,
respectively (Table 2).  The decrease in production was attributed to a reduction in area planted
and the reduction in yields, especially in the smallholder sector.  The reduction in yield is due to
the following:

• The late start of the season in the southern areas coupled with the effects of the January
dry spell

• Poor availability of credit during the planting period
• Reduction in use of fertilizers due to unaffordable prices
• Use of lower-yielding, open-pollinated, and retained seed due to high prices of hybrid

seed

3.2.2. Cash Crops

Cotton and tobacco, the cash crops that contribute most of the agricultural foreign currency
earnings, decreased in production compared with last season.  Tobacco production decreased
by 14 percent compared with last year and 8 percent compared with average.  This decrease is
partly due to the disturbances in the commercial farming areas where most of the crop is grown
and lack of credit for tobacco production due to the uncertainty surrounding the land reform in
commercial farms.  The decrease in production of cotton, primarily grown in the communal
sector, is explained by the low producer price and the high cost of inputs.  The other cash crops,
namely sunflower, groundnuts, paprika, and soyabean expanded in production as the last three
crops have been promoted in the smallholder sector (Table 2).

Table 2. Revised Crop Production in MT in the 2000/01 Season
Compared With Previous Years

Crop
Total

Harvest
2000/01

CA & Other
2000/01

1999/00
Harvest

1990s
Average

2000/01 as
% of 1999/00

2000/01 as
% of 1990s

Average

% from CAs

Maize 1,432,570 1,062,570 2,040,000 1,705,967 70% 84% 74%

Sorghum 59,690 42,190 103,329 83,214 58% 72% 71%

Rapoko 22,880 22,880 13,860 26,888 165% 85% 100%

Mhunga 23,095 23,095 29,030 56,661 80% 41% 100%

All Grain 1,538,235 1,150,735 2,186,219 1,872,730 70% 82% 75%

Groundnuts 196,800 191,800 190,890 91,878 103% 214% 97%

Cotton 268,400 230,400 374,354 224,663 72% 119% 86%

Sunflower 23,250 21,250 15,750 35,498 148% 65% 91%

Paprika 13,868 2,493 13,873 12,345 100% 112% 18%

Soybeans 153,935 10,935 143,592 97,841 107% 157% 7%

Tobacco 195,899 8,835 227,728 213,621 86% 92% 5%

Source: National Crop Forecasting Committee

CA & Other refers to Communal, resettlement, small-scale commercial, small-scale irrigation, and urban area
agriculture.
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4.  Food-Security Prospects in 2001/02

The revised official grain production estimates reduced the maize deficit in Zimbabwe to about
200,000 MT.  However, FEWS NET and NEWU believe that the deficit could still be as much as
500,000 MT for the 2001/02 consumption year (April 2001-March 2002), excluding the Strategic
Grain Reserve of 500,000 MT.  Immediate wheat imports of 60,000 MT are required to meet
consumption requirements before the next harvest in October 2001.  Further, wheat imports
after October 2001 will be determined after estimating the potential harvest from wheat that will
be planted starting in May 2001.  At the subnational level, there are potential food security
problems in communal areas of most of Matebeleland South, Midlands, and Masvingo
Provinces.  The Department of Social Welfare and NEWU, in conjunction with other NGOs,
need to assess the extent of food insecurity in the production-deficit communal areas.

4.1. Food Security at the National level

A maize deficit of between 200,000 to 500,000 MT is anticipated during the 2001/02
consumption year, taking into account carryover plus farmer-held stocks of about 431,000 MT at
the start of the marketing year.  A total of 1.9 million MT of maize is likely to be available in the
2001/02 consumption year, of which 1.4 million MT is anticipated harvest (Table 3).  Available
maize is almost sufficient to meet the national requirement estimated at 2 million MT, excluding
the Strategic Grain Reserve requirement of 500,000 MT.  The maize deficit will be accompanied
by a millets shortfall, which will have to be made up by additional maize imports.  On this basis,
the potentially available maize from production and carryover stocks will last the country from
mid-January to mid–February 2002, based on the revised harvest estimates, and until January
2002, based on the previous harvest estimate of 1.27 million MT.  This deficit could readily be
met by imports if foreign currency is available.

Available wheat stocks will only last until August 2001, meaning that Zimbabwe needs to import
60,000 MT of wheat before the next harvest in October 2001.  The final wheat imports in
2001/02 will be finally determined by the potential production of the crop, which will be planted
from next month.  With the current disturbances existing on farms and the uncertain economic
environment, wheat production is likely to be below average and last year’s harvest of 240,000
MT.
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4.2. Food-Security Prospects at the Subnational Level

The dry spell in January, compounded by the floods, leaching, and water logging in some
districts, has significantly reduced harvest prospects for most for the communal areas, hence
reducing food availability.  Average households in at least 41 districts cannot meet the basic
grain consumption requirements of 166 kg/capita.  Most of these districts are in Masvingo,
Midlands, Matebeleland South, and Matebeleland North Provinces.  Some districts in these
provinces were affected by water logging and leaching as of February (Figure 3), such as
Chiredzi, Mwenezi, Zaka, and Gutu, in Masvingo Province; Gokwe South in Midlands Province;
Hurungwe, Makonde, Kadoma and Chegutu in Mashonaland Province; Insiza and Umzingwane
in Matebeleland North Province; and Chipinge and Chimanimani in Manicaland Province.
These districts and others in the middle of the country that were affected by the dry spell, such
as Kwekwe, Gweru, Lupane, Mutare, Bikita and Gutu, do not usually produce enough for their
requirements.

Table 3. Food Balance Sheet (Maize, Millets, and Sorghum) for the 2001/02 Marketing Year
(April 1, 2001 to March 31, 2002)

Maize Millets Wheat Rice All Grain
A. Potential Domestic Availability 1,863,735 109,485 252,657 1,531 2,227,408

Formal opening stocks (April 2001) 381,165 820 52,657 1,531 436,173

Gross harvest production (estimate) 1,432,570 105,665 200,000 - 1,738,235

Unmonitored Stocks: Farmers & other
(estimate)

50,000 3,000 - - 53,000

B. Annual Requirements 2,008,491 165,045 355,481 12,569 2,541,586

Gross consumption requirement 1,523,491 165,045 355,481 12,569 2,056,586

Livestock, other uses and losses 485,000 - - - 485,000

C. Domestic Balance (DB)  (A minus B) (144,756) (55,560) (102,824) (11,038) (314,178)

D. Cross Substitution (55,560) 55,560 - - -

E. Cereal exports to date (estimate) - - - - -

F. Cereal imports to date (estimate) - - - - -

G. Forecasted Closing Stocks (March 2002) (200,316) - (102,824) (11,038) (314,178)

-

H. Strategic Reserve Requirement (SGR) 500,000 - 200,000 - 700,000

I. Imports Required to Cover SGR and DB (March
2002)

700,316 - 302,824 11,038 1,014,178

Assumptions

Est. mid-year population 12,695,758 12,695,758 12,695,758 12,695,758

Est. human annual consumption
requirement (Kg/Person)

120 13 28 1 162

Source FEWS NET and NEWU
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4.3.  Current Food Access in Rural Areas

In general, food availability and access in communal areas have improved for the following
reasons:

• Food aid programs sponsored by the Department of Social Welfare for eligible
households in Beitbridge, Gwanda, Bulilimamangwe, and Matobo Districts in
Matebeleland South Province; Mvuma and Mberengwa in Midlands Province; and
Mwenezi and Chiredzi Districts in Masvingo Province

• The start of crop harvesting
• Maize prices stabilized around Z$8.30/kg

However, food access will remain a problem in Gwanda, Beitbridge, Chiredzi, Chipinge,
Chimanimani Districts.  These areas, in addition to suffering reduced yields due to the effects of
cyclone Eline last year, have been affected by a dry spell in January and then water logging in
February.  The coping mechanisms of families in these areas have been stretched thin because
they had to fend for themselves last year.

Figure 3. Areas Affected by Floods in February 2001

Source: Civil Protection Unit
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4.4. Current Food Access in Urban Areas

The monthly cost of a basic food basket for a family of six people has steadily increased over
the months and stood at Z$14,032 in February (Figure 4, note the two vertical scales).  This is a
57 percent increase compared with the same time last year, similar to the official rate of inflation
quoted at 57.7 percent.  The increase in the cost of the basket has been worsened by the loss
of earnings from formal employment as some workers got laid off.  A total of 400 companies
(171 motor trade companies, 92 manufacturing, and 45 textile companies) closed down last
year.  The closing down of these factories and the down-sizing of an additional 350 companies
due to the deteriorating economic and political environment led to the laying off of about 10,000
workers (Zimbabwe Chamber of Commerce).  The prevailing conditions made some poor
households in urban areas food insecure.  Some of the poor urban families with access to urban
land are currently harvesting their maize, but this will only last a month on average, and they will
then have to rely mainly on the market for their food.

5.  Socioeconomic Environment

Zimbabwe’s fuel supply situation has remained critical since the beginning of 2000, with long
queues still observed at service stations.  The critical shortage of fuel is expected to remain
even during the tobacco-marketing season that starts on April 24 and the volume of sales at the
auction floors is expected to be low due to anticipated devaluation of the currency.

Figure 4.  Cost of Monthly Food Basket and Consumption Staples: 
February 1999 - February 2001

0

200

400

600

800

1,000

1,200

1,400

Feb-99
May-99

Aug-99
Nov-99

Feb-00
May-00

Aug-00 Nov-00
Feb-01

FEWS NET/Zimbabwe 
Source: Consumer Council of Zimbabwe

C
os

t 
(Z

$)

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

C
os

t 
of

 M
on

th
ly

 F
oo

d 
B

as
ke

t 
(Z

$)

Total Cost of Food Basket 

Roller meal /20 kg

Meat & Vegetables

Cooking oil /liter



12

The Zimbabwe dollar has remained pegged at Z$55 dollars to the U.S. dollar; meanwhile, it is
trading at Z$100 to Z$115 in parallel markets.  The Government has tightened the trade of the
U.S. dollar in parallel markets at a time when many people expect the Zimbabwe dollar to be
devalued by between 30 to 55 percent by the start of the tobacco marketing season.  The
devaluation of the dollar would encourage an increase in tobacco sales on the auction floors
and probably narrow the gap between the parallel rate and the official rate.

This would increase the foreign currency traded through the banks and ease the current
shortages.  On the other hand, a devaluation would increase the price of fuel, wheat, and maize
imports later in the year, increasing prices for poor consumers.  These considerations have put
the Government, which is concerned about social unrest, into a dilemma.  In the short term,
international aid is the only means for the Government to get sufficient hard currency to
increase imports and avert likely food insecurity.

6.  Food-Security Issues to Consider Immediately

The following food-security issues require urgent attention:

• The Government should conduct food needs assessments by June in the districts likely
to be food insecure in the 2001/02 consumption year.

• The Grain Marketing Board needs to import between 200,000 to 500,000 MT of maize to
meet basic consumption requirements before the end of November 2001 to ensure
adequate stocks in the country in 2001/02.

• The Government and the private sector need to import about 60,000 MT of wheat to
meet a deficit before the next harvest in October 2001.

• The Government and NGOs need to assess the nature and magnitude of urban food
security before the end of the year.

• NGOs and donors need to consider requests for bilateral and multilateral aid to avert a
food access crisis later in the year as available grain is depleted and if the country’s
potential to import remains hampered by foreign exchange shortages.


