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I.Context

The findings of the Zimbabwe Vulnerability Assessment Committee 
(ZimVAC) surveys revealed pockets of food insecurity in rural 
areas. The total number of people currently food insecure is 
estimated at around 650,000. This figure will reach 1.026 million 
people at the peak of the lean season -January to March 2012-. 
Humanitarian organisations are mobilising resources to support 
Government‟s actions aiming to assist affected people. 

Zimbabwean officials at Beitbridge confirm receipt of official 
notification informing them of the resumption of deportation, 
targeting undocumented Zimbabweans from South Africa. 
Regarding this issue, humanitarians are advocating for the respect 
of international law protecting human rights and the rights of 
specific groups like children, stateless people and refugees. 
Around, 200 returned migrants were assisted by International 
Organisation for Migration (IOM) from 10 to 12 October. Protection 
and multi sector clusters will continue to monitor the situation and 
remain committed to supporting Government of Zimbabwe 
response to assist the most vulnerable. 

The CERF allocated six million United States Dollars (USD) to 
Zimbabwe to support under funded programmes in the CAP 2011. 
Overall, nine programmes in the sectors of health, protection, 
agriculture, food, water and sanitation, multi sector have benefitted 
from that funding. 

The Consolidated Appeal for Zimbabwe is currently funded at 43 % 
according to figures compiled through the financial tracking service 
(FTS). About 203 million USD have been secured out of a global 
requirement of 478 million USD. OCHA is consolidating the appeal 
document for 2012. 

II. Humanitarian Action  

Food Security Update 
 
a.  Agriculture 
Zimvac  Results  
Results from The Zimbabwe Vulnerability Assessment Committee 
(ZimVac) surveys show that approximately 1.026 million rural 
people, at peak, will not be able to meet their minimum cereal 
needs during the 2011/12 season. This represents about 12% of 
the total rural population. The total cereal entitlement gap  summed 

across all households is estimated at 54,633Mt.  Matabeleland 
South ,Midlands  and Masvingo provinces are estimated  to have 
the highest proportions of food insecure people in the 2011/12 
consumption year.  
Prevalence of food insecure households for 2011/12 by Province 

Province 

Food Insecurity Prevalence 

Jul – Sep 2011  Oct –Dec 2011  Jan – Mar 2012  

Manicaland    3%  8%  14%  

Mashonaland Central    3%  6%  10%  

Mashonaland East    2%  5%  8%  

Mashonaland West    1%  3%  7%  

Masvingo    5%  11%  16%  

Matabeleland North    5%  11%  16%  

Matabeleland South    5%  10%  16%  

Midlands    4%  7%  11%  

National 3%  8%  12%  

 
Government input scheme 
The government of Zimbabwe has availed a US$45 million facility 
for the 2011/12 summer season. Farmers will access inputs at 
subsidized prices through vouchers redeemable at grain marketing 
board (GMB) depots. Support will be given to A21 farmers for a 
maximum of 10ha, A12, or/and SSCA3 to a maximum of 1ha and 
conservation agriculture to a maximum of 0.5ha. Approximately 
3,000 metric tons (mt) of maize seed, 60mt of sorghum seed, 
75,000 mt of lime, 25,000 mt of basal fertilizer and 25,000 mt of top 
dressing fertilizer will be purchased. Fertiliser will be adequate to 
cover 83,400 ha whilst the maize seed and sorghum seed are 
adequate to cover 120,000 ha and 600 ha respectively.   
 
Donor Funded Agriculture Support Programme for 2011/2012 
season 
The humanitarian Agriculture Assistance Programme for the 2011-
12 season, unlike in previous seasons, has been characterized by 

                                                 
1 A2 refers to medium – large scale commercial farms. 
2 A1 refers to small scale farming, either in villages’ arrangements or as 
self contained plots. 
3 SSCA refers to small scale commercial area. 
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Key Points 
 Food security is a concern according to the findings of the  Zimbabwe Vulnerability Assessment Committee 
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a shift to market based interventions and extension support.  As of 
27 September, about 400,000 households (HHs) had been 
reported to receive agriculture assistance from the humanitarian 
community. The majority of the assistance is in the form of training 
and vouchers with about 190,000HHs reported to be receiving 
some form of training while about 118,000 HHs will receive 
vouchers.  

 
Seed and fertiliser update  
Seeds for maize, cotton, and soya beans are readily available on 
the market throughout the country. The Zimbabwe Seed Traders‟ 
Association estimated that the domestic market currently had 
about 84,515.4 mt of maize seed. Approximately 80-90,000 mt of 
compound D and 70,000 mt of top dressing are available. The 
current prices for compound D is USD 540-600 per mt and USD 
600 per mt for top dressing.  
 
Rainfall Forecast Season 2011/12                                           
The Zimbabwe Meteorological Services forecasted that the country 
had increased chances of experiencing normal to below-normal 
rainfall during first half of the 2011/12 summer season (October-
December) and normal to above normal rainfall in the second half 
of the season (January to March).   

 
b. Food Aid 
From World Food programme (WFP) monitoring, some families 
have already started applying negative coping strategies in the 
grain deficit areas. Families are resorting to reducing number of 
meals and portion sizes; consuming less preferred and less 
nutritious food. This affects dietary diversity resulting in poor 
consumption and increased prospects of poor nutritional outcomes 
especially in children. 
Other coping strategies include: sale of productive assets, distress 
sales of livestock at give-away prices, increased migration for 
casual labor, increase in school drop-outs and households will 
have limited capacity to work on the land. 

Response 
The Government of Zimbabwe has set aside 50,000 mt of maize 
for food relief out of a reported Strategic Grain Reserve of around 
440,000 mt. A total of 24 districts have been allocated 3,703 mt of 
grain and 851,644 USD. Selected households will receive 10 USD 
cash and a redeemable grain coupon for one 50 kg bag of grain. 
GMB is expected to deliver the maize at ward level for which 
households, on average, need to pay 2 USD to GMB to offset 
transport costs. Cash balance to be used for milling and other food 
commodities. However the government response capacity is 
limited and further assistance is expected from humanitarian 
actors. 
 
In response to the current food security situation reported by the 
ZIMVAC team and support to the Government, WFP is preparing 
its Seasonal Targeted Assistance (STA) distributions which will 
probably start between October and November. 
 
In order to provide continued food assistance to people in need, 
WFP seeks 38,000 mt of cereals through the provision of cereals 

in-kind or  its equivalent in USD as soon as possible to address the 
pipeline shortfalls. 
 
Other programmes aiming to address the food insecurity include 
the Child Protection Fund (CPF) recently launched and expected to 
commence on 1st of November targeting 23,166 households of 
which 17,673 are in ZimVAC districts. 
 
Furthermore, private and church interventions take place but tend 
to be small and focused on specific target groups. 
 
Many NGOs are implementing livelihood support programmes to 
build household capacity to improve food security through such 
activities as conservation agriculture, nutrition gardens, input 
distribution, compost making and water harvesting techniques. 
 
Health Update 
Cholera 

    An alert of suspected cholera case was reported on the 
22ndSeptember, in Chipinge (Manicaland province). Investigations 
revealed that no further suspected cases were reported. The case 
was later discarded. 
 
Diarrhoea 
Diarrhoea cases have been  reported from the ten provinces. 
About 60 per cent of cases reported among the under five year old 
children may be due to Rotavirus. Of the 694 stool samples sent 
from 27 districts to the National Virology Laboratory for 
confirmation, 328 were found positive for Rotavirus. 
 
Kadoma City (Mashonaland West province) declared an outbreak 
of watery diarrhoea on the 5th September, 2011. From the 
beginning of the outbreak to the 15th October 2011, a total of 860 
cases and five deaths were reported by Kadoma City Health 
Department. E.Coli and Rotavirus were isolated in stool samples. 
In Kadoma City, Ngezi suburb has the highest attack rate, of 9 per 
100,000 followed by Rimuka suburb. Children under five year old 
were the most affected group specifically those under the age of 
two years. About 80 per cent of the cases presented at the health 
care centres within two days of onset of diarrhoea or vomiting. 
 
Measles 
From the beginning of 2011 up to date, a total of 1,061 suspected 
cases of measles were reported.  None of the cases were 
confirmed by laboratory test. Of the total samples processed for 
measles confirmation, 328 from 44 districts were found positive  for 
Rubella. 
 
Response 
The cluster continued to monitor epidemic prone diseases. A joint 
investigation of the Chipinge cholera alert was carried out  by 
Action Contre la Faim (ACF), Medecins du Monde (MDM) and 
Ministry of Health and Child Welfare (MoHCW). No other 
suspected cholera cases were reported. 
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Malaria epidemic preparedness and response plans were finalised 
by the National Malaria Control Programme.  
 
Education Update 
Basic Education Assistance Module (BEAM) 
Following receipt of some funding towards the BEAM through the 
Child Protection Fund (CPF), payments for school fees have been 
made direct into bank accounts of 5,193 primary schools between 
June and September 2011. The total figure for the schools where 
there are vulnerable children include 32 special needs education 
schools. The BEAM payments made are supporting the education 
for 152,051 boys and 157,229 girls for the first and second term of 
the year. Of these, 872 boys and 743 girls are in special needs 
education schools. The coming through of the payments has 
ensured that vulnerable children have access to basic education, a 
basic right that is critical for their survival and development.  
 
Recent rains and school infrastructure damage 
The rains that fell during the first week of October 2011 brought 
relief in some way as they marked the beginning of the 2011/2012 
rain season. Sadly, in some parts of the country the rains brought 
with them challenges as some old school infrastructure gave in to 
the heavy storms. Reports of roofs being blown off classrooms, 

teachers‟ houses and toilet blocks have been reported from 
different parts of the country according to the cluster education.  
 
The Ministry of Education officials and Education Cluster 
Emergency Network partners have carried out rapid assessments 
of damage caused and the effects on learning in 11 schools 
reported affected. Steps are being taken to network with all 
agencies involved and provide relief to the affected teachers and 
learners. 

 
Nutrition Update  
Nutrition cluster Partner WFP reached 2,169 mothers and 2,805 
boys and girls under the age of five years in the management of 
moderate malnutrition.  
The CERF supported supplementary feeding intervention for the 
benefit of other partners in 14 districts namely: Insiza in 
Matebeleland South province (World Vision International), Lupane 
in Matebeleland North province (Help Germany), Chiredzi in 

Masvingo province and Mutare in Manicaland province (PLAN 
International), Chipinge in Manicaland (Africare), Nyanga in 
Manicaland and Hurungwe in Mashonaland West province 
(GOAL), Kwekwe in Midlands province (AFRICARE). Current 
lessons from the intervention suggest the need to provide 
participating districts with adequate measuring equipment, to 
improve co-ordination with other maternal and child health 
interventions in the district and to support more complementarities 
with the community management of acute malnutrition program. 
 
ZimVAC 2011 shows poor feeding practices with only 16.4% of 
boys and girls aged 6-59 months having eaten four or more meals 
the previous day. Optimal infant and young child feeding (IYCF) is 
critical in saving lives during or in the eventuality of an emergency 
and partner United Nations Children‟s Fund (UNICEF) has 
facilitated training of male and female IYCF counselors in five 
districts of Gokwe South and North (Midlands province), Bikita 
(Masvingo province), Mutare (Manicaland province) and Chipinge. 
The counselors are reaching out to support up to 6,970 mothers 
from pregnancy to 24 months as well as 697 mother support 
groups to promote exclusive breastfeeding and appropriate IYCF 
and reduce risk to malnutrition. A further 11 districts are targeted 
for IYCF training in 2011. 

 
Child Protection  Update 
 Zimbabwe's Ministry of Labour and Social Services with support 
from UNICEF and the governments of the Netherlands, Sweden, 
the United Kingdom, and the European Commission (EC), 
launched the National Action Plan (NAP) for Orphans and 
Vulnerable Children Phase II, in September. 
The programme will be anchored on three pillars cash transfers, 
educational assistance through the Basic Education Assistance 
Module (BEAM) and child protection services to reach children 
most at risk.   
Speaking at the launch, the UNICEF country representative, Dr 
Peter Salama, said at the launch of NAP II, “Protecting children 
from poverty, harm and abuse begins with reducing their 
vulnerabilities; cash transfers are one of the critical components 
that will contribute to the realization of children‟s rights,” The 
programme is set to reach Orphans and vulnerable children from 
more than 80,000 households in Zimbabwe over a three-year 
government and donor-funded programme to cushion them from 
the worst    effects of poverty. 
 
Multi-Sector Update  
Regarding the situation at Plumtree, Reception and Support 
Centre, Botswana has continued to deport Zimbabwean irregular 
migrants. IOM has assisted between 2,000 to 3,000 people per 
month during 2011.  
In September, South Africa authorised its Home Affairs 
Department to deport Zimbabwean irregular migrants who were 
neither asylum seekers nor applicants for the four years resident 
permit (known as the Zimbabwe Documentation project). 
Deportation resumed on 10 October with a low number of 
repatriated people compared to 2005-2008. From 10 to 12 
October, IOM assisted around 200 migrants returned from South 

Roof for this classroom block blown off [Source: Education Cluster] 
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Africa. IOM and UNHCR in their respective coordination role in 
multi-sector and protection programmes are closely monitoring the 
situation. 
 

Water and Sanitation (WASH) Update  
In September 2011, the International Rescue Committee, 
supported by USAID and in collaboration with Population services 
International (PSI), held the Manicaland Provincial Launch of an 
environmental health intervention under the theme Diarrheal 
Disease Outbreaks through point of use water treatment at 
Zongoro High School in Mutasa District. This very successful 
launch was organized by Manicaland Provincial Water Supply and 
Sanitation Subcommittee (PWSSC), with representatives from 
District Water Supply and Sanitation Subcommittee (DWSCC), 
traditional leaders, council, communities (women and girls), Rural 
District Councils (RDCs), and Ministry of Health and Common 
Welfare from all seven districts across Manicaland in attendance. 
 

LICI (Livelihoods, Infrastructure and Institutional Capacity 
Building) Update 

    IOM workshop on “The Strengthening of Community Based 
Planning  (CBP) Systems and Local Governance in Migration 
Affected Areas in Zimbabwe” was held in Masvingo from the 26th 
to 29th September 2011. The Objective of that Workshop was to 
train the Provincial, District and Ward Co-Facilitation teams on the 
CBP philosophy and methodology. The workshop was attended by 
up to 73 participants who included the Permanent Secretary for 
Ministry of Local Government, Urban and Rural Development 
(MoLGURD), provincial and district authorities, Traditional Chiefs, 
Ward Councilors and their Ward Secretaries and selected 
respectable elders from the chosen wards.  
At the same workshop, IOM also handed over Capacity Building 
Computer equipment and accessories to the MoLGURD. The 
Provincial Governor and Resident Minister received the equipment 
on behalf of the Minister of Local Government and in turn handed 
the equipment to the Director of Physical Planning. 

 

In September 2011, the International Rescue Committee (IRC), 
supported by the Swedish International Development 
Cooperation Agency (Sida) facilitated a „Look andLearn‟ tour to 
the Africa Centre for Holistic Management (ACHM).  
Representatives from the Ministry of Women Affairs, Gender 
and Community Development, Ministry of Agriculture, 
Mechanization and Irrigation Development and Pfumanhaka, a 
livestock community group from Nyanga participated in the tour.  
ACHM was founded by wildlife biologist and farmer, Allan 
Savory in 1992 and promotes the use of livestock as a tool for 
the restoration of degraded land.  

 
Africa 2000 network reported that the key activities were 
dominated in September by: the successful drilling of the six 
boreholes funded by the Japan small grant and the installation of 
hand pumps on five of the six boreholes. The sixth one at Musani 
is to be fitted with an electric motor and pumping system to scale 
up the irrigation.  
 
III.Funding 

CAP 2011 funded at 43% 
The CAP for Zimbabwe is currently funded at $43 per cent 
according to figures compiled through the financial tracking service 
(FTS) as of 18 October.  
Funding of the different clusters: agriculture 49%; coordination and 
support services 46%; education 24%; food 68%; health 23%; 
livelihoods, institutional capacity building and infrastructure 14%; 
multi-sector 8%; nutrition 29%; protection 12%; and water and 
sanitation and hygiene 29%. 

 
Source: Financial Tracking Service (FTS) http://fts.unocha.org/]All 
humanitarian partners including donors and recipient agencies are 
encouraged to inform FTS of cash and in-kind contributions by 
sending an email to: fts@reliefweb.int 

 

 

 

 

 
 

 
 

 
For more information, please visit www.ochaonline.un.org/Zimbabwe 

To be added or deleted from this mailing list, please email muwani@un.org or visit www.ochaonline.un.org/Zimbabw
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