
SECRETARIAT: 150, route de Ferney, P.O. Box 2100, 1211 Geneva 2, Switz. TEL.: +4122 791 6033 – FAX: +4122 791 6506 – www.actalliance.org 

 

 
 

 

Preliminary Appeal 
 
 

Zimbabwe 
 

Drought Response in the Midlands, Northern and Southern 

Matabeleland Provinces of Zimbabwe. 

 
Preliminary Appeal Target: US$ 4,739,700 
 

Balance Requested:  US$ 4,739,700 
 
Geneva, 18 February, 2016 

 

Dear Colleagues, 
 
In Zimbabwe, food security has extremely been compromised by erratic rains in the 2015/16 season. A 
greater part of the country has been affected by long dry spells that occurred between January and March 
2015. As a result, significant decreases in crop production have been experienced in southern parts of 
Zimbabwe with a very huge aggregate maize shortfall of thousands of metric tonnes.  Food access is thus 
generally quite constrained mainly due to typically high prices and extremely limited income generating 
opportunities.  
 
According to the Zimbabwe Vulnerability Assessment Committee (ZIMVAC) 2015, there is a nationwide 
cereal deficit of over 650,000 MT while an additional 350,000 MT will be required to feed livestock. This 
has put 1.5 million people at risk of starvation. The figure is currently being revised upwards following the 
current ZIMVAC lean season assessment, which has tentatively projected the “at-risk” population to 3 
million. The highest levels of food insecurity are in the Midlands, Masvingo, and Matabeleland South and 
North provinces. According to the ZimVAC Lean Season Report, 2016, the proportion of households facing 
food insecurity is as follows: Umzingwane (51%), Insiza (35%), Lupane (35%), Binga (50%), Mberengwa 
(40%), Chivi (50%) and Mwenezi (50%). Remittances have fallen to 40% off the normal level while the rise 
in cereal prices in the southern districts is ranging between 38-46% of the previous year’s level and 35% 
above the national average (UN Situation Report).  
 
The ACT Zimbabwe forum through DanChurchAid (DCA) and other local implementing partners, will 
contribute to the immediate assistance of 161,642 beneficiaries through a cash transfer programme to 
enable households access to food, emergency preparedness and planning through Community based DRR 
to better prepare for drought and promote resilience and food security by providing drought tolerant 

seeds to the affected provinces in Zimbabwe. 
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I. EXECUTIVE SUMMARY 

TITLE: Drought Response in the Midlands, Northern and Southern Matabeleland Provinces. 
ACT PRELIMINARY APPEAL NUMBER: ZIM 161 
PRELIMINARY APPEAL AMOUNT REQUESTED (US$): 4,739,700 

DATE OF ISSUANCE: 18 February, 2016 
NAME OF ACT FORUM AND REQUESTING MEMBERS: 

ACT FORUM  ACT ZIMBABWE FORUM 

ACT REQUESTING MEMBERS DAN CHURCH AID 

 

THE CRISIS 
  
Drought Response in the Midlands, Northern and Southern Matabeleland Provinces of Zimbabwe. 
 
PRIORITY NEEDS 
 

 Cash transfers to 29,316 households (146, 580 beneficiaries) to access food market. 

 CMDRR training to 15 062 people living in drought prone areas. 
 

PROPOSED EMERGENCY RESPONSE 

 by ACT members within the Preliminary Appeal 
 
 
 

KEY PARAMETERS: ACT Member 

  

 Dan Church Aid 

Project Start/Completion Dates 01/03/16 – 30/11/16 

Geographic areas of response Mwenezi, Mberengwa, Chivi,  
Insiza and Umzingwane, Lupane, Binga 

Sectors of response & projected target 
population per sector 

• Cash transfers to 29,316 
households  (146 580 beneficiaries) to 
access food market 
• CMDRR training to 15, 062 
people living in drought prone areas 

 
 
TABLE 1: SUMMARY OF PRELIMINARY APPEAL REQUIREMENTS BY ACT MEMBER AND SECTOR: 
 

Preliminary Appeal 
Requirements 

Dan Church Aid Total Requirements 

Total requirements US$ 4,739,700 4,739,700 
Less:  pledges/contributions 
US$ 

0 0 

Balance of requirements 
US$ 

 
4,739,700 

 
4,739,700 
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TABLE 2: REPORTING SCHEDULE 

Type of Report DCA 

Situation reports  Monthly  

Interim narrative and 
financial report 

31 July 2016 

Final narrative and 
financial report 

31 December 2016 

Audit report and 
management letter 

30 January 2017 

 
 
 
Please kindly send your contributions to either of the following ACT bank accounts:  
 
US dollar      Euro 
Account Number - 240-432629.60A   Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH46 0024 0240 4326 2960A    IBAN No: CH84 0024 0240 4326 2950Z 
 

Account Name: ACT Alliance 
UBS AG 

8, rue du Rhône 
P.O. Box 2600 

1211 Geneva 4, SWITZERLAND 
Swift address: UBSWCHZH80A 

 
Please inform the Head of Finance and Administration, Line Hempel (Line.Hempel@actalliance.org) with 
a copy to the Regional Programme Officer (Arnold.Ambundo@actalliance.org) of all 
pledges/contributions and transfers, including funds sent direct to the requesting members. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 

 

ACT Web Site address: http://www.actalliance.org 

 

 

 
Reshma Adatia 

Global Humanitarian Coordinator 

ACT Alliance Secretariat 

mailto:Line.Hempel@actalliance.org
mailto:Arnold.Ambundo@actalliance.org
http://www.actalliance.org/
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II. NARRATIVE SUMMARY- BY THE FORUM 
 
DETAILS OF THE EMERGENCY 
 
Zimbabwe experienced a poor 2014/15 agricultural season characterized by over 60 days of dry spells in 
most parts of the country particularly in the Matabeleland Region. This has led to losses in agricultural 
production highlighted by over 60% drop in cereal production as reported by the Ministry of Agriculture 
Mechanization and Irrigation Development (MAMID). There is also subsequent loss of household incomes 
due to reduced labor opportunities in the agricultural sector. According to the Zimbabwe Vulnerability 
Assessment Committee (ZIMVAC) 2015, there is a nationwide cereal deficit of over 650,000 MT while an 
additional 350,000 MT will be required to feed livestock. This has put 1.5 million people at risk of 
starvation. The figure is currently being revised upwards following the current ZIMVAC lean season 
assessment, which has tentatively projected the “at-risk” population to 3 million. Highest levels of food 
insecurity are in the Midlands, Masvingo, Matabeleland South and Matabeleland North provinces. 
According to the ZimVAC Lean Season Report, 2016, the proportion of households facing food insecurity 
is as follows: Umzingwane (51%), Insiza (35%), Lupane (35%), Binga (50%), Mberengwa (40%), Chivi (50%) 
and Mwenezi (50%). Remittances have fallen to 40% of the normal level while the rise in cereal prices in 
the southern districts are ranging between 38-46% of previous year’s level and 35% above the national 
average (UN Situation Report).  
 
According to ZimVAC acute malnutrition in children has risen to 3.3% up from 2.3% in the previous season. 
Average household purchasing power in terms of maize grain dropped from 300 kilograms last season to 
244 at the start of this consumption season and FEWSNET expects this trend to continue. Despite the 
ongoing lean season assistance, FEWSNET reported that most Districts are currently experiencing Stressed 
(IPC Phase 2) food security outcomes because of a lower than typical level of lean season assistance.  
Following a poor 2015/16 agricultural season, preliminary estimates indicate that the level of food 
insecurity in the 2015/16 consumption season is expected to more than double to over 3 million people 
(The Herald, 01 February, 2016). It is estimated that of the affected population, 7% are chronically ill, 8 % 
are physically or mentally challenged while 22% are orphans. The impact is also higher on women 
excluded from participating in formal labour opportunities and normally participate in unpaid work. This 
situation is worsened by the fact that cereal prices have risen to above the 5-year average and continue 
to be on the upward trend. Maternal and lactating mothers are also affected more due to increased food 
and nutritional requirements. Although it could not be established how many women fall into this 
category, it is important for any assistance to pay special attention to the needs of these groups. 
3 million people in Zimbabwe are facing acute food insecurity because of 2015/16 poor agricultural 
season.  Initially the figure was estimated at 1.5million (WFP – Nov 2015) but this figure has since doubled 
due to the devastating effects of drought. These are projected to fall short of meeting their minimum 
annual calorific requirement by the peak of the lean season in 2015/2016. A number of factors have 
contributed to this including insufficient rainfall both in amount and geographic distribution; high and 
increasing cereal prices, high levels of underlying vulnerabilities in communities as well as a poor national 
economic outlook resulting in limited livelihood options and incomes especially for poor households. 
Worsening economic conditions in Zimbabwe and the unstable labour market in South Africa are expected 
to decrease remittance levels by about 40%of normal (source FEWSNET).  

In Zimbabwe, food security has extremely been compromised by erratic rains in the 2015/16 season. 
Greater part of the country has been affected by long dry spells that occurred between January and March 
2015. As a result, significant decreases in crop production have been experienced in southern parts of 
Zimbabwe with a very huge aggregate maize shortfall of thousands of metric tonnes.  Food access is thus 
generally quite challenged mainly due to typically high prices and extremely limited income generating 
opportunities. The maize prices across the Matabeleland, Masvingo and Midlands province during the 
month of September have been generally higher than the average of the last five years. Maize deficit 
markets have reported high prices consistent with supply and demand factors. However, on the other 
side the population purchasing power has been eroded.  In Matabeleland as cereal supply decreases and 
prices increase, the situation will likely deteriorate to crisis (IPC phase 3) acute food insecurity from 
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October to March.  The climate prediction centre predicts a 95% probability that El Nino will continue 
through the remainder of 2015 and will likely weaken by the end of the rainy season in March 2016. Based 
on the analysis of previous El Nino events, most of the region most parts of Matabeleland is expected to 
receive erratic rains, possibly leading to a late start , along with poorly distributed rains for the first half 
of the season. These conditions will likely result in inadequate moisture for crops, and limit agro-based 
labour opportunities that normally provide incomes for very poor households during the lean season. The 
region could thus face another poor rainfall season and harvest, which coupled with the eroded 
productive capacity of vulnerable farming households, the already low regional cereal stocks and high 
grain prices, would result in significant increase in food and nutrition insecurity in the region. 
 
 
ACTIONS TO DATE, AND EMERGENCY NEEDS 
 
The government has reportedly imported 1,800 MT of maize as of June 2015, with a further 45,000 MT in 
stock available for distribution (Ministry of Agriculture Mechanization and Irrigation Development). They 
have partnered with the World Food Programme (WFP) in the distribution of these available stocks. They 
have also issued out import permits of up to 450,000 MT to private importers. Additionally, government 
has also made appeals of USD 300 million to development partners for this crisis. Likewise, the UN has 
called on development partners, in particular INGOs to mobilise resources in order to bridge that gap to 
support the vulnerable people that have been affected by the lean season since its start in late June.  
Furthermore, the UN Resident Coordinator (supported by OCHA) drafted a multi-sector response plan 
designed at addressing the immediate needs in the next few months and assist transition of food insecure 
groups to more resilient strategies.  
 
However, despite seeking support via bilateral aid from donors (including USAID, Japan, UK-DFID and EU- 
ECHO), there are still significant gaps in capacity, with the above mentioned UN call for greater support 
from humanitarian and development partners. The World Food Programme (WFP) has targeted to provide 
assistance to 800,000 people but they still have a funding deficit of close to 50% to meet that need. 
 
Dan Church Aid has pledged US$ 200,000.00 to assist over 1,200 people in three districts in Matabeleland 
province under the ongoing response. Christian Aid has launched campaigns with Trusts and Foundations 
in the UK to mobilize internal funding towards this crisis.  
 
PROPOSED EMERGENCY RESPONSE 
 
OVERALL GOAL:  
To reduce acute food insecurity/shortages in Matabeleland North, Matabeleland South, Midlands and 
Masvingo 
 
OBJECTIVES OF THE EMERGENCY RESPONSE:  
 

 To increase access to food for 12, 476 vulnerable households in 2016 

 To improve community capacity of 2,500 households to respond to disasters   

 To reduce loss of productive assets of 5,000 households though resilience building initiative, . 
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TABLE 3 PROPOSED ASSISTANCE:  

Objective 1: To increase access to food   for 12,476 vulnerable households in 2016. 

The ZIMVAC results for 2015 reveal that most households were food insecure and of the districts 
where Christian Care has a strong presence Mwenezi, Nkayi and Matopo were among the worst 
affected districts. During the lean period, the supply of maize grain or mealie- meal will be erratic and 
the prices will escalate to as high as $12 per 20 kg from the normal $5-6/20kg. This means that this 
commodity will be beyond the reach of many and thus access reduced. However, the existence of 
viable market allows for increased access when the worst affected households benefit from cash 
transfers. Increased demand by beneficiaries will force supply to increase and stabilise the prices at 
the same time promoting growth and development of the markets in the communities. Cash transfer 
will be undertaken to support household at an average rate of 30 USD per household per month.  
 
All the selected ACT alliance partners will participate in the cash transfer programme. The Alliance 
envisages engaging private sector players in the provision of mobile cash transfer and monitoring 
technology.  

Result  
R1.1 :  Improved food consumption for targeted 
households 
 

Verifiable indicators 

 Number of beneficiaries receiving cash and 
using it to purchase basic food basket. 

 % of households reporting improved food 
consumption  

Main activity 
RA1.1.1: Identification of food insecure households  
RA1.1.2: Effecting cash transfers to the identified food insecure households 

Objective 2: To improve community capacity to respond to disasters  

This will aim to reduce the number of lives lost due to disasters triggered by natural hazards, save and 
protect livelihoods and productive assets. The concept of Community Managed Disaster Risk 
Reduction (CMDRR) will be mainstreamed within the project so that people are aware and capable of 
responding to climate change related and other disasters. The Internal Savings and Lending Schemes 
(ISALS) and Income Generating Activities (IGAs) will help these communities build and maintain their 
assets and only sell them as a normal economic undertaking not as distressful reaction. The CMDRR 
concept will incorporate capacity development through knowledge transfer and business 
management skills.  They will be trained on running a viable commercial livestock base maintaining 
the breading stock and creating the annual off take. They will also engage in IGAs that will help them 
become more resilient in future. Conservation-faming component will help the communities to 
produce enough food to take them at least up to the next season. Demonstration plots will be 
established to encourage farmers to adapt to key agro-ecological principles.  These efforts seek to 
reduce disaster risk more effectively through targeted action on disaster prevention, mitigation and 
preparedness. This objective is premised on developing and preparing the community for survival in 
the absence of donor support 

Result  
R2.1: Communities are trained on emergency 
preparedness and develop contingency plans  
R2.2: Capacity Building of staff on emergency 
preparedness 

Verifiable indicators 

 Number of community contingency plans 
developed  

 Number of women participating in 
contingency planning 

 % of people who can name 3 traditional 
warning signs for drought 

 Number of staff trained on emergency 
response 

Main activity 
RA2.1: Conduct capacity building trainings on Community emergency preparedness and disaster risk reduction  
RA2.2: Conduct capacity building trainings on contingency planning  
RA2.3: Capacity building on emergency preparedness and response 
RA2.4: Staff orientation on Core Humanitarian Standards  
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Objective 3: To reduce loss of productive assets though resilience building initiative 
Community has already engaged in reckless asset disposal because of the drought. The ACT Alliance 
Cash transfer and asset building initiative will promote the protection of assets.  As a socio- economic 
capital development initiative, all households will be required to participate in Internal Savings and 
Lending schemes (ISAL). This will assist household in generating more income through income 
generating activities thereby building their resilience. Disposal of livestock and selling prices will also 
be monitored under this outcome. Secondly participating in ISALs and IGAs will help these 
communities build on their asset base for resilience in future.  
 
Under this, objective 15 062 households will benefit from agricultural input distribution as a livelihood 
recovery mechanism. The input supply intervention will be done alongside agro ecological practices 
strongly mainstreamed in the project. The input package will cover for nutrition gardens and field 
crops.  

Result  
R3.1: Access to alternative income sources  
R3.2 Access to agricultural inputs 

Verifiable indicators 

 Number of beneficiaries engaging in ISALS 

 Number of beneficiaries engaging in income 
generating activities (IGAs) 

 No of households receiving agricultural inputs 
 

Main Activities 
RA3.1: Diversify means of livelihood through income 
generating activities (IGAs) 
RA3.2: Training and capacitation of beneficiaries on 
ISALs 
RA3.2: Contingency planning  
 
 

 

 
TARGET POPULATIONS:  
 
Women in Zimbabwe constitute 52% of the total population (ZIMSTAT, 2012), and contribute most of the 
work in food production (land clearing and cultivation of crops), and household distribution of the food. 
They are also in the forefront in post- harvest activities such as shelling of grains, processing, storage, and 
marketing. Despite their central role in food production, women have limited access to land, education, 
agricultural extension services and credit compared to their male counterparts (MoAMID, 2013). Small 
scale women farmers lack accurate information about existing markets for various products, support, and 
finance for expansion, risk-taking propensity; they have many domestic commitments, and suffer from 
stereotyping at family and community levels. The status of women in a patriarchal social structure like 
Zimbabwe makes them dependent on close male relatives (husbands, brothers or fathers) for decision-
making.  
 
Women will be involved in the selection, registration and handling complaints from the beneficiaries as 
80% of the beneficiaries will be women.  
 
Summary of beneficiaries and locations 
DCA will intervene in all 3 sectors, food assistance, emergency preparedness as well as early recovery and 
livelihood restoration. Interventions will be done through the following Partners, Lutheran Development 
Services (LDS), Christian Care (CC) and the Organization of Rural Associations for Progress (ORAP). On food 
assistance, DCA through the Partners will use the unconditional cash transfer system to beneficiaries to 
enable them to purchase food items. Beneficiaries will also be trained on community based disaster risk 
reduction initiatives specifically on drought risk management. 
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Table 4 ORAP Beneficiaries Cash Transfer 

DCA Partner One - ORAP 

District Ward Households Population Total 
population 

  

Men Women    

Umzingwane 2, 12 , 
13 1213 546 667 1213    

Insiza 3, 4, 12 1500 675 825 1500    

Total   2713 1221 1492 2713    
 
Table 5 LDS Beneficiaries Cash Transfer 

District Ward Households 
Population Total 

population 
Men Women 

Mwenezi 2,4,6 2227 928 1299  2227 

Chivi 19,20, 32 3396 1312 1967  3279 

Mberengwa 26,27,28,29, 1240 484 756  1240 

Total   6863 2724 4022 6,746 

 
Table 6 Christian Care Beneficiaries Cash Transfer 

District Households 
Population Total 

population 
Men Women 

Binga 1543 677 866 1543 

Lupane 1357 471 886 1357 

Total 2900 1148 1752 2900 

 
Table 7 Beneficiary Summary and location- Cash Transfer 

  LDS Christian care ORAP 

District Households District Household District Household 

Mwenezi 2227 Binga 1543 Insiza 1213 

Chivi 3396 Lupane 1357 Umzingwane 1500 

Mberengwa 1240   

Total 6863 0 2900 0 2713 

Total 
Households   12476 

Total 
Beneficiaries    62380 

 

     
 
 
 



Drought Response in the Midlands, Northern and Southern Matabeleland Provinces of Zimbabwe- ZIM 161 9  

 

 
SECRETARIAT: 150, route de Ferney, P.O. Box 2100, 1211 Geneva 2, Switz. TEL.: +4122 791 6033 – FAX: +4122 791 6506 – www.actalliance.org 

 

Emergency Preparedness Beneficiaries  
 

  LDS Christian care ORAP 

District Households District Household District Household 

Mwenezi 250 Binga 448 Insiza 435 

Chivi 283 Lupane 415 Umzingwane 417 

Mberengwa 252   

Total 785 0 863 0 852 

Total 
Households   2500 

Total 
beneficiaries    12500 

 

 
Early recovery & livelihood restoration 
 
Agricultural input distribution and ISAL participation 

  LDS Christian care ORAP 

District Households District Household District Household 

Mwenezi 452 Binga 448 Insiza 435 

Chivi 420 Lupane 415 Umzingwane 417 

Mberengwa 413   

Total 1285 0 863 0 852 

Total 
Households   3000 

Total 
Beneficiaries    15000 

All the selected districts will participate in the Internal Savings Lending (ISAL) and the training will draw 
up to 286 households per District.   
 
IMPLEMENTATION ARRANGEMENTS:  
Dan Church Aid will be responsible for carrying out the appeal response with support from other partners.   
To ensure compliance with ACT Alliance standards and policies, DCA will provide close monitoring and 
oversight of the implementing local Partners. The ACT Alliance Coordinator will provide support on 
compliance to policies and guidelines and on reporting. The Coordinator will also coordinate advocacy 
efforts which will be a cross cutting theme and all implementing Partners have a single approach to 
initiatives. 
Christian Care, ORAP AND LDS will enter into Contracts with Dan Church Aid, which will spell out 
deliverables in terms of reporting and also project results and role of each agency. For the communities, 
the implementing agencies have standing Memorandum of agreement that will allow operations in the 
Districts targeted.  
 
COORDINATION:  
DCA will work closely with other ACT Alliance Members in Zimbabwe on implementing the Project. 
Christian Aid will provide implementing Partners with technical assistance on Monitoring and Evaluation 
as well as undertaking the needs and market based assessments necessary for the interventions. 
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Zimbabwe Council of Churches will assist in mobilizing the fraternal communities to assist in the 
identification of beneficiaries in Communities as they have a strong community presence. The ACT Alliance 
Coordinator will coordinate joint activities that include training and advocacy initiatives. Training and 
advocacy will involve all Members working on livelihoods not those participating in the appeal only to 
ensure a stronger buy in on drought preparedness and response in the future. 
 
DCA as the lead agency with a global reach and lead experience, will rely on their corporate policies for 

procurement, recruitment, anti-corruption, program implementation and reporting, among others, to 

ensure that the intervention delivers value for money throughout working with local implementing 

Partners. A feasible, cost-effective project is designed based on a profound context, problem, and 

stakeholder and strategy analysis. The interventions will utilise existing staff, offices, structures and 

equipment of implementing partners. The project baseline will be conducted internally, using the 

expertise of implementing Partners and existing survey results.  

All implementing partners will receive technical and financial monitoring and support to ensure the 
project implementation stays on track. Data and experience collection and consolidation will reveal if 
inputs lead to expected outputs, and how resources may be allocated more efficiently for future activities. 
This information will be shared with the other payers including United Nations agencies. In order to 
further enrich the interventions, requesting and implementing agencies will attend UN meetings and 
share information with them as well. 
 
COMMUNICATIONS:  
The ACT Zimbabwe Forum will provide the necessary situational reports and updates on the Zimbabwean 
situation to the ACT Secretariat. In addition, DCA will provide reports and other material to their primary 
constituencies for compilation and distribution to partners and donors for fundraising, as well as for the 
purpose of public engagement and awareness-raising, especially in advocating for durable resolution for 
drought affected areas in the target communities covered and uncovered by the appeal. Requesting 
organization have dedicated public relations service and therefore the communication staff members will 
avail any interventions to the Forum, media and concerned bodies and to the public through entities’ 
websites. ACT Alliance branding and donor recognitions will be highly promoted in all communications. 
 
The ACT Zimbabwe Forum communication strategy that is yet to be developed will be utilised to ensure 
that all entities who need to receive information get it. The ACT Coordinator will play the central role of 
relaying information.  
 
PRINCIPLES AND STANDARDS:  
ACT alliance policies and codes of conduct will be enforced on all partners through training and entering 
into corporate agreements. The requesting agency will be responsible for monitoring compliance and for 
assisting Partners to get a better understanding of the codes of conduct. DCA shall use its technical 
expertise in emergency and cash transfer across the world and region to ensure acceptable standards are 
put into practice.  
DCA shall ensure acceptable standards such as Code of Conduct of the International Red Cross and Red 
Crescent movement and international NGOs in disaster relief, Sphere Standards and Core Humanitarian 
Standards are adhered to.  
 
PLANNED IMPLEMENTATION PERIOD:  
The project will run from 1 March 2016 to 30 November 2016 (9 months) 
 
HUMAN RESOURCES AND ADMINISTRATION OF FUNDS:  
Country Director for Dan church Aid will have overall oversight in the management of funds in liaison with 
the Finance and Programme persons. Programme officers from Dan Church Aid will provide technical 
support to the partners in the implementation of the project. Funds will be requested using the usual 
channels existing for DCA who will further disburse to the implementing agencies. 
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MONITORING AND EVALUATION:  
 
A Monitoring and Evaluation Officer and a Programme Manager will undertake project monitoring and 
evaluation with oversight support from ACT members. Post Distribution monitoring tools will be 
developed at the beginning of the Project. Data collected will be analysed on the use of cash, distribution 
of cash, and availability of food on the market and periodic price monitoring using digitalised tools. The 
tool will collect data of utilisation cash and general process. Price and inflation monitoring will be done 
quarterly to ensure that beneficiaries are able to continue to purchase food items. Consultant to be hired 
for end of project evaluation. 
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III. FINANCIAL SUMMARY/BUDGET  BY REQUESTING MEMBER 
 

ACT APPEAL BUDGET FORMAT   

         

Requesting ACT member: Dan Church Aid      

Appeal Number: ZIM 161     

Appeal Title:  

Drought Response in the Midlands, Northern and Southern Matabeleland 
Provinces of Zimbabwe 
 

Implementing Period:  01/03/2016 - 30/11/2016     

      Appeal Appeal  

      Budget Budget  

INCOME      USD USD  

                  

         

INCOME - Received by Requesting Member via ACT Secretariat, Geneva     

Date Donor Name Payment advice #      

 List by date & donor name and fill in amount- indicate original currency amount and  0.00 0.00  

 payment advice #        

         

INCOME - Cash received directly from donors       

Date Donor Name        

 List by date, donor name and fill in amount- indicate original currency amount 0.00 0.00  

 Interest earned     0.00 0.00  

         

INCOME - In-kind donations received       

Date Donor Name        

 List by date, donor name and fill in amount- indicate items received in brief 0.00 0.00  

         

INCOME- FIRM PLEDGES (made both through ACT Secretariat and directly) 0.00 0.00  

Date Donor Name        

 List by date, donor name and fill in amount - indicate original currency amount   

         

         

TOTAL INCOME         0.00 0.00  
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EXPENDITURE       

    Type of  No. of  Unit Cost Frequency Appeal Appeal  

            Budget Budget  

    Unit  Units  USD months USD USD  

DIRECT COST (LIST EXPENDITURE 
BY SECTOR)                

  Food Assistance              

  
Unconditional Cash Transfer to 
Households HHs 

    
12,476  30.00 9 3,368,520 3,368,520.00  

  Mobile Money Transfer Cost Transfers 
    

12,476  1.50 9 168,426 168,426.00  

  Emergency Preparedness              

  

Contingency Planning and CMDRR 
on Drought Risk Management - 
Training Persons 

      
2,500  5.00 3 12,500 12,500.00  

  
Early Recovery and Livelihoods 
Restoration              

  

Purchase & Distribution of 
Drought Resistant seeds (10kg 
bag/HH) HH 3,000 25.00 1 75,000.00 75,000.00  

  
Internal Lending and Savings 
(ISALS)  HH 

      
2,000  25.00 1 50,000.00 50,000.00  

                 

  
Other Sector Related Direct Costs 
(List exp by sector)              

  
Project Coordinators/Manager 
(100%) Person 

              
3  1,200.00 9 32,400 32,400.00  

  Field Officers (100%) Person 
              

7  980.00 9 61,740 61,740.00  
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Project  Support Staff (HQ and 
Regional)  Person 

              
9  1,667.00 9 135,027 135,027.00  

  Projects Account Officers (100%) Person 
              

3  100.00 9 2,700 2,700.00  

  Drivers/Facilitators Person 
              

7  700.00 9 44,100 44,100.00  

  Needs/Market Assessment 
Person 
Days 

            
18  350.00 1 6,300 6,300.00  

  Communication/visibility cost Items 
          

300  7.00 1 2,100 2,100.00  

  Stakeholder meetings meetings 
            

70  50.00 3 3,500 3,500.00  

  
Partner - utility costs (Rents, rates 
& communication) Costs 

              
3  1,200.00 9 32,400 32,400.00  

                 

  TOTAL DIRECT ASSISTANCE         3,994,713 3,994,713  

                 

TRANSPORT, WAREHOUSING & 
HANDLING                

  Transport (of relief materials)              

  Hire/ Rental of Vehicles Vehicles 
              

7  1,800.00 9 113,400 113,400.00  

  Fuel Vehicles 
              

9  560.00 9 45,360 45,360.00  

  Vehicle servicing  Vehicles 2.00 1,800.00 4 14,400 14,400  

  
TOTAL TRANSPORT, 
WAREHOUSING & HANDLING         173,160 173,160  

                 

CAPITAL ASSETS ( over US$500)                

  Computers and accessories laptop 
              

3  1,000.00 1 3,000 3,000.00  

  Tablets - Monitoring  Tablets 
              

6  200.00 1 1,200 1,200.00  
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  Office Furniture   
             
-    0.00 0 0 0.00  

  Vehicles  Vehicle 
              

2  45,000.00   90,000 90,000.00  

  

Communications equipment e.g. 
camera, video camera, sound 
recording, satellite phone… Cameras 

              
1  800.00 1 800 800.00  

                 

  TOTAL CAPITAL ASSETS         95,000 95,000  

                 

  TOTAL DIRECT COST          4,262,873 4,262,873  

                 

INDIRECT COSTS: PERSONNEL, 
ADMINISTRATION & SUPPORT                

  Staff salaries               

  Country Directors (15% ) Person 
              

1  4,000.00 9 36,000 
       
36,000.00   

  Finance Managers (15%) Person 
              

1  2,625.00 9 23,625 23,625.00  

  Finance Assistant (15%) Person 
              

1  1,500.00 9 13,500 13,500.00  

  Driver (40%) Person 
              

1  1,500.00 9 13,500 13,500.00  

  Admin support staff (40%) Person 
              

1  1,500.00 9 13,500 13,500.00  

  M and E (50%) Person 
              

1  2,500.00 9 22,500 22,500.00  

  Programme Officer (50%) Person 
              

1  2,500.00 9 22,500 22,500.00  

  ACT Coordinator Salary (50%) Person 
              

1  2,500.00 9 22,500 22,500.00  
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  HQ support and Advisors (10%) Months 
              

1  1,400.00 9 12,600 12,600.00  

  Office Operations              

  Office rent (10%) Month 
              

1  2,000.00 9 18,000 18,000.00  

  Office Utilities (10%) Month 
              

1  1,760.00 9 15,840 15,840.00  

  Office stationery (10%) Month 
              

1  800.00 9 7,200 7,200.00  

  Communications               

  Telephone, fax & internet (20%) Month  
              

1  1,000.00 9 9,000 9,000.00  

  Other               

  Insurance & Security (30%) Month 
              

1  1,500.00 9 13,500 13,500.00  

                 

  
TOTAL INDIRECT COST: 
PERSONNEL, ADMIN. & SUPPORT         243,765 243,765  

                 

AUDIT, MONITORING & 
EVALUATION                

  Audit of ACT appeal Estimate 
              

1  50,000.00 1 50,000 50,000.00  

  Monitoring  Visits 
              

2  2,500.00 9 45,000 45,000.00  

                 

  
TOTAL AUDIT, MONITORING & 
EVALUATION         95,000 95,000  

                 

                 

  
TOTAL EXPENDITURE exclusive 
International Coordination Fee         4,601,638 4,601,638  

                 

INTERNATIONAL 
COORDINATION FEE (ICF) - 3%           138,049 138,049  
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TOTAL EXPENDITURE inclusive 
International Coordination Fee         4,739,700 4,739,700  

                 

BALANCE REQUESTED (minus 
available income)           4,739,700 4,739,700  

                 

         

EXCHANGE RATE: local currency to 1 USD       

 Budget rate 1.00       

         

         

PROPOSED DISPOSITION OF CAPITAL ASSETS at Completion date     

         

 ITEM - (List each over US$500)     Actual cost   Disposition  

 
 
IV. APPENDICES TO THE PRELIMINARY APPEAL DOCUMENT 

 
Appendix 1: Map 
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