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SITUATION OVERVIEW   
After months of limitations on activities due to COVID-

19, the humanitarian community was able to safely 

continue delivering life-saving assistance to Rohingya 
refugees and host communities, following the guidance 

from the Government of Bangladesh. Previously 
reduced humanitarian activities were scaled up with 
preventative public health measures in place.  

During the last quarter of 2021, most Learning Centres 

(LCs) reopened, and Level 1-4 learners were able to 

return to class. The Myanmar Curriculum Pilot was 

finally launched in December in 24 LCs with 810 

learners. 

The humanitarian community supported the 

Government of Bangladesh with the COVID-19 vaccination campaign for Rohingya refugees over the age of 18 

years, as well as the second Oral Cholera Vaccination (OCV) campaign. 

Preparation of the 2022 Joint Response Plan took place throughout the reporting period, with the active 
involvement of and consultations with all Sectors, partners, and other humanitarian stakeholders. The final 

2022 JRP document is expected to be launched in early 2022. 
 

2021 JRP KEY FIGURES 

      

 FUNDING STATUS                                     FUNDING BY DONOR 

 

  

 
The first day of the re-opening of Learning Centres in the 

Rohingya refugee camps. © Save the Children   

 

Funded, 
$674 M

Funding gap, 
$269 M

72% 
Funded 

295.64M

90.22M

76.84M

35.13M

19.86M

18.42M

17.23M

15.46M

13.79M

91.33M

USA

Australia

UK

ECHO

Japan

UNICEF

Canada

CERF

Germany

Others



  
JRP Implementation Update, October-December 2021 

 

 
2 

 

 FUNDING COMPARISON WITH PREVIOUS YEARS 

 
 
 

 FUNDING BY SECTOR 
 

Funding status reflects figures reported in Financial Tracking Service (FTS) as of 1 March 2022. These figures do not account for multi-year 
funding, pledges, or funding outside of the JRP. 

 
 

 

 

  
11.9M received 

85M requested 

14%

EDUCATION 

156.7M received 

247M requested 

63%

FOOD SECURITY 

42.1M received 

135M requested 
31%

HEALTH 

18.7M received 

42.3M requested 
44%

NUTRITION 

59.8M received 

92M requested 
65%

PROTECTION 

11.1M received 

112M requested 
10%

SHELTER and 

NFIs 

12.4M received 

94M requested 
13%

SITE MANAGEMENT SITE 

DEVELOPMENT 

33M received 

109M requested 

30%

WASH 

0M received 

1.6M requested 

0%

LOGISTICS 

1M received 

3.9M requested 

26%

EMERGENCY 

TELECOMMUNICATIONS 

5.2M received 

10M requested 

52%

COMMUNICATION with 

COMMUNITIES 

6.9M received 

10.3M requested 

68%

COORDINATION 

STAFF HEALTH 
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 COVID-19 RESPONSE 
Throughout Q4 2021, in response to the surge in COVID-19 infections that was driven largely by the Delta 

variant in Bangladesh, partners maintained adequate preparedness and response capacity to minimize the 
health impacts of COVID-19 in the Rohingya refugee camps. Collectively, 13 Severe Acute Respiratory Infection 

Isolation and Treatment Centres (SARI ITCs) for the management of moderate and severe COVID-19 infections 

were functional with a total of 641 beds. During this period, 15,865 tests were conducted (53% female, 47% 
male) with 199 confirmed cases (61% female, 39% male) admitted to the SARI ITCs. 

 
Up to 74% of the total COVID-19 deaths (24 of 34) among the Rohingya refugees were in 2021 – mirroring the 

virulence of the Delta variant at the time. However, cumulative case fatality remained <1% – lower than the 
national average of 1.6% – signaling the effectiveness of the local approaches in reducing excess mortality due 

to COVID-19. Additionally, access to essential health care was sustained with total utilization restored to pre-

COVID-19 levels by December 2021.  
 

The Government of Bangladesh, supported by partners, continued with the COVID-19 vaccination campaign for 
the Rohingya refugees in a phased approach. As of end-2021, 81% of refugees 18 years and older had received 

at least one dose of COVID-19 vaccine. In December 2021 alone, approximately 306,000 refugees received 

their first dose of the COVID-19 vaccine, with the second dose scheduled for January 2022. 
 

 KEY ACHIEVEMENTS AND UPDATES BY SECTOR 
 

FSS Dashboard 

Achievements 

• In support of the Skills Development 
Technical Working Group (SDTWG) under 

the Food Security Sector, a mapping 

initiative was undertaken to assess Skills 
Development activities by partners in the 

host communities and refugee camps.  

• The Food Security Sector organized a World 
Food Day event in October and Winter 

Market in December with partner 
organizations, showcasing products from 

local beneficiaries in the host communities 

and refugee camps.  

• A Livestock Group was created as a 
coordination platform for partners involved 
in livestock activities. 

Challenges 

• Duplication of beneficiaries in reported activities continue to be a challenge in producing accurate 
overview figures, as the same beneficiaries are targeted for multiple activities by multiple acting 
partners. The humanitarian community will continue to address this challenge in 2022. 

 

  

887,470 refugees received regular food assistance on a monthly basis 
in October, November, and December. (OB1, IN1, monthly indicator) 

 
81,744 refugee households received capacity building/self-reliance 

support in October, November, and December. (OB2, IN1, monthly 

indicator) 

  
In October, November, and December, 57,030 host community 

households received livelihoods and/or social safety net support. 

(OBJ3, IN1+2+3, monthly indicator)

 
October-December achievement, gap against 2021 target  

 

100%

43% 57%

86% 14%

https://fscluster.org/rohingya_crisis/document/fss-monthly-dashboards-5w-december-2021
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Health Sector Dashboards 
 

Achievements 

• During the pandemic, access to essential 
health services were maintained through 

130 health facilities. 4.3 million curative 

consultations (34% male, 66% female 
patients) were provided in 2021, including 

11% to the host communities.  

• In 2021, 177,000 women of reproductive 
age accessed contraceptive methods, which 

is 25% above the 2021 target.  

• There were 16,000 skilled births in 2021. 

The average facility-based delivery rate was 
at 70%, surpassing the 65% target.  

• The response to COVID-19 surges was 

coordinated efficiently. The COVID-19 
death rate was successfully maintained at 

1% for the 3,300 COVID-19 confirmed 
cases among the refugees.  

Challenges 

• Until the pandemic is decisively controlled, it will continue to be a significant public health risk to the 

response both directly and indirectly through its impacts on the social and other determinants of health. 

Ensuring sufficient resources to maintain essential services and operational capacity at the 13 SARI 
ITCs is both a priority and a challenge during the pandemic. 

 

Shelter/NFI Dashboard 

 

Achievements 

• During the reporting period, 51,454 Rohingya 
households were assisted with Transitional 

Shelter Assistance Phase 1 and 2, and repair 

and maintenance, including support for 
improving shelter durability. In 2021, 

partners reached 100,914 of the 169,654 
households (HH) targeted in 2021.  

• 8,426 mid-term shelters were built. To date, 

partners have reached 13,545 of the 25,474 
HH targeted in 2021.  

• 321,714 LPG refills were provided to 
Rohingya refugees reaching 1,671,339 refills 

provided to 171,863 refugee households in 

2021. 2,091 LPG refills were provided to host 
community households, reaching 148,896 

regular refills provided to 12,475 host 
community households in 2021. 

• 24 refugee households received kitchen sets, 

12 HHs received floor mats, 6,937 HHs received clothes and 442 HHs received blankets. In total in 
2021, refugee households received 14,324 blankets, 24,043 clothes, 11,002 floor mats, 17,944 kitchen 

An average of 3.1* health consultations/person/year was achieved 
as of end-December 2021. (OB1, IN2).

 
There were 573 functional beds at isolation and treatment facilities, 
including SARI ITCs as of end- December 2021 (target 600). (OB2, 
IN6). 

 
100% households were visited every two weeks by community 

health workers from October-December 2021. (OB3, IN3).

 
October-December achievement, gap against 2021 target  
*Annualized figure for Rohingya refugees and nearby host population as of December 2021 

100%

96% 5%

100%

46,040 households (HH) were assisted with emergency shelter 
support as of end-December 2021. (OB1, IN1)* 

 
As of end-December 2021, 88% of Rohingya HH had benefitted from 

durable shelter materials (treated bamboo, steel shelters, reinforced 

concrete posts), exceeding the targeted 81% of the population in 

need. (OB2, IN4) 

 
404 refugees, including women, older people, and people with 

specific needs, were involved in shelter activities in October, 

November, and December, reaching 100% of the annual 2021 JRP 

target (OB3, IN2).

 
Prior 2021 achievement, monthly achievement, gap against 2021 target  
 *2% gap represents shelters not eligible for assistance (no damages qualified for shelter 

material support), or material support distribution was restricted by CiCs. 

97% 1% 2%

42% 46% 12%

75% 25%

https://cxb-epi.netlify.app/#dashboard
https://app.powerbi.com/view?r=eyJrIjoiYTViNzkwMDgtMTEwYy00NjNlLTlmYmQtMjVmMjI5MDNhYWQ2IiwidCI6IjE1ODgyNjJkLTIzZmItNDNiNC1iZDZlLWJjZTQ5YzhlNjE4NiIsImMiOjh9
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sets, and 76,617 mosquito nets (including emergency assistance after fire). In addition, 1,542 
households were assisted with NFI vouchers that enabled them to select their preferred items. 

Challenges 

• The humanitarian community, under the leadership of the Government of Bangladesh, continues to 

seek pragmatic solutions to shelter needs to maintain the well-being and safety of refugees. The use 
of temporary shelters with the approved 150 sq. feet design is currently allocated to family sizes with 

up to six members, which may exacerbate tensions within families and contribute to other protection 
issues. Providing a slightly larger space according to the family size would help promote safe and 

dignified living conditions. 

• It is critical that all new shelters be built according to site planning to ensure site safety, better 
understanding of the spatial needs in the camps, and optimal use of funding, in order to avoid shelters 
being built in areas prone to flooding or other risks. 

 

 

 

 
WASH Dashboard 

Achievements 

• 896 latrines (16 for persons with 
disabilities, 267 female-only) and 914 

bathing cubicles (29 for persons with 
disabilities, 198 female-only) were built in 

the camps. 1,777 latrines and 7,679 

bathing cubicles were upgraded or 
repaired. In the host community, 676 

latrines (362 for persons with disabilities, 
57 female-only) and 29 bathing cubicles 

were built. 161,941 host community 
members were beneficiaries of functional 

latrines.  

• 89% of water network construction is 

completed in the camps. 312 deep tube-
wells were built in the host community to 

ensure access to safe water for 1,012,995 
individuals (776,986 refugees and 236,009 from the host community), and 19,429 tube-wells were 

repaired across the camps. 

• Cumulatively in 2021, 7,005 latrines, 4,140 bathing cubicles, and 1,575 deep tube-wells were 
constructed and a total of 177,756 women and girls received MHM kits. 

 

Challenges 

• Dengue and AWD outbreaks presented constraints to some WASH activities, as resources had to be 
mobilized and prioritized for the response, including clean-up campaigns, design and distribution of 

hygiene messages, and activities of the Joint Assessment Team. 

• WASH partners are seeking to improve the design of some women-friendly bathing places to better 
meet the needs of women and girls. The proposed designs are under review by the authorities. 
 

SMSD Incident Reporting Service 
Monitoring 

 1,012,995 people in the camps and targeted host community 

reported having enough water to meet all domestic needs as of 

end-December 2021. (OB1, IN4)

 
As of end-December, 92% of sanitation facilities (bathing cubicles 

and latrines) were fully functional (target 90%). (OB2, IN4) 

  
As of end-December, 66% of women and girls were accessing 

MHM supply, at least twice per year (target 80%). (OB3, IN3)

 
Prior 2021 achievement, Oct.–Dec. achievement, gap against 2021 

target  

 

80% 10% 10%

92% 8%

57% 9% 14% 20%

https://app.powerbi.com/view?r=eyJrIjoiNWVlOTZlYTctNWFkYi00MTNlLWI4ZTktNDBlMzYyMTc0NDc0IiwidCI6IjE1ODgyNjJkLTIzZmItNDNiNC1iZDZlLWJjZTQ5YzhlNjE4NiIsImMiOjh9&pageName=ReportSection2db2f3756322df7e8ffd
https://app.powerbi.com/view?r=eyJrIjoiNWVlOTZlYTctNWFkYi00MTNlLWI4ZTktNDBlMzYyMTc0NDc0IiwidCI6IjE1ODgyNjJkLTIzZmItNDNiNC1iZDZlLWJjZTQ5YzhlNjE4NiIsImMiOjh9&pageName=ReportSection2db2f3756322df7e8ffd
https://drive.google.com/drive/folders/13Y7zKzBPioC-PY362gdawOE9vbufg5I9?usp=sharing
https://bit.ly/3AIZWdP
https://bit.ly/3AIZWdP
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Achievements 

• During the reporting period, the 

Government of Bangladesh closed one 
camp, and a total of 2,289 individuals 

were relocated -- 8% of HHs relocated 

to Bhasan Char, and of the remaining 
relocations to other camps, 46% of HHs 

relocated to IOM AoR and 41% to 
UNHCR AoR.  The respective CIC office 

led all relocations, and the SMSD team 

observed and monitored the relocation 
process. 

• A total of 59,510 Rohingya and 

Bangladeshi volunteers contributed to 
various activities related to camp 

infrastructure, included constructing 

and repairing pathways, pedestrian and 
vehicular roads, bridges, and 
staircases. 

 

Challenges 

• SMSD faces challenges in monitoring and tracking inter-camp relocations, as well as voluntary 
relocations to Bhasan Char.  

• In coordination with both AoRs and Partners, the SMSD Sector is reviewing existing tools to identify 
gaps and improve relocation tracking. 
 

 

Protection Service Mapping Dashboard 
 

 

 

 
 

 

 
 

100% of refugees live in camps where a multi-hazard emergency 
preparedness and response plan has been updated and tested. 
(OB1, IN2) 

 
As of December, 50% of site development and improvement works 

were identified through community consultations and/or referrals 

(target 50%). (OB2, IN2, monthly indicator) 

  
From October to December, 55% camps had operational camp 

representation systems (targeted 60%).

 
Prior 2021 achievement, Oct.–Dec. achievement, gap against 2021 target  

 

100%

50% 50%

55% 5% 40%

25M received 

40M requested 

63%

GENERAL 

PROTECTION 

13M received 

26M requested 
50%

CHILD 

PROTECTION 

21.1M received 

26M requested 

47%

GENDER BASED 

VIOLENCE 

https://www.humanitarianresponse.info/en/operations/bangladesh/service-mapping-dashboard
https://www.humanitarianresponse.info/en/operations/bangladesh/service-mapping-dashboard
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Achievements 

• As part of a joint project on community 

safety, 250 Armed Police Battalion 
(APBn) officers were invited by UNHCR, 

UNDP, and IOM to share capacity on 

camp security, access to justice, and 
community outreach communications 

with refugees. The intervention aimed 
to strengthen the overall protection 

environment and bring law 

enforcement authorities and the 
Rohingya refugee community closer 

together. 

• In the reporting period, Community 
Outreach Members (COMs) conducted 

21,959 awareness sessions on 
Protection issues for 77,310 individual 

refugees, including 10,014 older 

persons and 438 persons living with 
disabilities. Additionally, the COMs 

conducted 4,013 home visits and 2,557 monitoring assessments for 18,028 refugees to ensure timely 
referrals and assistance to the most vulnerable individuals. 

• The ATWG is seeking to address the risks of smuggling and trafficking through a dedicated awareness 

campaign in the camps. Through the Anti-Trafficking WG (ATWG), the Protection Sector developed a 

training module for humanitarian actors and frontline volunteers to prevent trafficking through 
awareness-raising. The ATWG also created IEC materials to support awareness-raising activities on 

trafficking risks, including posters on counter-trafficking messages and referral mechanisms. A series 
of counter-trafficking sessions for the Child Protection Sub-Sector, SMSD and GiHA were organized.  

Challenges 

• The humanitarian community is concerned by instances of refugee youth seeking work opportunities 

and initiating dangerous maritime journeys to reunite with family members or find better opportunities 
in third countries. Socio-economic challenges, such as limitations on self-reliance and education 

opportunities, have been exacerbated during the COVID-19 pandemic and contribute to risks of labor 
exploitation and other protection risks.  

Child Protection (CP) 

Achievements 

• CPSS arranged a three-day Training of 
Trainers (ToT) on Case Management 

Supervision and Coaching for 20 

participants (7 female, 13 males), as well 
as other capacity building initiatives on 

thematic areas including: CPIMS+ for the 
Department of Social Services (DSS) for 90 

participants (30 female, 60 male), Suicide 

Prevention for 32 participants (8 female, 24 
male), and PSEA for 18 participants (6 

female, 12 male) for Child Protection Focal 
Points. 

• CPSS partners provided 20,388 structured 

PSS sessions (10,132 girls, 10,256 boys), 
3,513 case management services (1,654 

girls, 1,859 boys,) and 70,123 adults and 

children were reached with key messaging 
(35,804 males, 34,319 females). In the 

10,917 individuals were supported with legal aid and related services 
in October to December, including victims of trafficking and 
exploitation – reaching 100% of the 2021 JRP annual target (OB1, 
IN1).

 
5,885 community-led protection initiatives were supported by 
humanitarian actors in from October to December. (OB2, IN1).

 
1,279 individuals (representing service providers and authorities) 
were trained on protection, including gender, from October to 
December. (OB3, IN3).

 
Prior 2021 achievement, Oct.–Dec. achievement, gap against 2021 target  

 

65% 35%

52% 16% 31%

29% 12% 59%

49,127 Rohingya and Bangladeshi adolescents (disaggregated by 
sex and disability) received services including resilience activities 
and the development of pre-vocational, life, or peacebuilding skills 
from October to December, exceeding the JRP target for 2021. 
(OB4, IN1) (Target: 67,861). 

 
20,388 Rohingya and Bangladeshi girls and boys benefitted from 
age-, diversity-, and gender-sensitive structured and sustained, 
mental health and psychosocial support services from October to 
December. (OB4, IN3).

 
3,513 Rohingya and Bangladeshi girls and boys identified to be ‘at 
risk’ received specialized age and gender-sensitive child protection 
services from October to December, through individual case 
management to meet their unique needs. (OB4, IN4).

 
Prior 2021 achievement, Oct.–Dec. achievement, gap against 2021 

target  

 

50% 50%

11% 7% 82%

14% 6% 79%
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host community, life skills sessions were conducted for 13,017 adolescents (6,568 girls, 6,449 boys).  

• CPSS provided information through the Localization Dashboard and the Response Monitoring Dashboard 
from January to December 2021. 

 
Challenges 

• Instances of violence, abuse, neglect, and exploitation of children continue to be observed in the camps 
and host community. CPSS continues to strengthen collaboration among government and non-

government stakeholders, focusing on systems strengthening to ensure a holistic approach that places 

an emphasis on prevention. CPSS partners have prioritized activities that build on the capacities of 
community child protection mechanisms, support to caregivers for positive parenting techniques, 

provision of quality child protection case management, and improvement of information management, 
data collection, and analysis for an evidence-based response. 

• Adolescent children, especially girls, have faced challenges with going to the latrines during the night 

due to limited lighting. CPSS is in process of ascertaining where these challenges are being faced in 
order to support SMSD to place additional lighting. 

 
Gender-Based Violence (GBV)        GBVSS Dashboard 
Achievements 

• During the reporting period, 647 dignity kits, in addition to 204 dignity kits with adapted COVID-19 
hygiene kits, were distributed by GBVSS partners among women and adolescent girls in both the camps 

and host communities. In addition, the Dignity Kits Task Team, led by the GBVSS, tracked the delivery 

of 1,729 menstrual hygiene kits, 116 soaps, 871 masks, and clothing items including 1,240 thamis, 24 
sarees, and 24 lungis. 

• GBVSS, in coordination with the Case 

Management Task Team, updated, reviewed, 
and endorsed the interagency GBV SOPs. 

GBV/CP case management integrated SOPs 
were finalized. 

• 11,923 individuals (8,334 female, 3,589 

male) benefitted from awareness sessions 

through outreach activities and home visits, 
including messages on COVID-19, 

psychosocial support, and protection-related 
issues. 

• MHPSS support was provided to 6,577 

individuals across 33 camps (6,511 female, 

66 male). 

• GBVSS led the 16 Days of Activism against 
Gender-Based Violence campaign under the 

theme "Collective Responsibility to end GBV” 
and developed a GBVSS calendar with all 

GBVSS activities organised in Cox's Bazar and 
in the camps. Approximately 388 activities 
were carried out from 25 November to 10 December 2021.  

 

Challenges 

• A variety of issues in the camps, including cases of misinformation, have contributed to preventing 

women and girls from seeking or accessing GBV services, including participating in GBV awareness 
sessions, seeking legal services, disclosing personal information, and seeking other forms of support. 

The GBV SS partners continued using Women Friendly Spaces as an entry point for GBV prevention 

through awareness raising initiatives, counseling, and GBV-SRH integrated services or preventive 
information through midwives. The GBVSS collaborated with the Health Sector to train frontline workers 

to identify and appropriately inform GBV survivors or at risk populations to cover age-appropriate and 
gender responsive needs, as well as to increase quality case management for multisectoral GBV 

4,029 community activists were trained and engaged in GBV 
prevention strategies from October to December, using tested social 
change approaches in the camps and targeted host community. (OB5, 
IN1).

 
29,052 individuals in the camps and targeted host community 
benefited from structured PSS services from October to December. 
(OB5, IN2) 

 
In October-December, 40% of the reported sexual violence cases 

were referred and received medical care within 72 hours. (OB5, IN6, 

monthly indicator). 

 
Prior 2021 achievement, Oct.–Dec. achievement, gap against 2021 target  

 

76% 17% 7%

60% 29% 11%

40% 60%

https://www.humanitarianresponse.info/en/operations/bangladesh/infographic/cpss-localization-dashboard-2021
https://www.humanitarianresponse.info/en/operations/bangladesh/infographic/cpss-rohingya-response-monitoring-dashboard-january-december-2021
https://www.humanitarianresponse.info/en/operations/bangladesh/5w-dashboard-gap-analysis-july-september-2021
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services, including legal services through updated GBV referral pathways being disseminated to GBV 
focal points. 

Education Dashboard  

Achievements 

• After a long closure of education activities due 

to COVID-19, 81% Learning Facilities (LFs) 

dedicated to Level 2-4 reopened over the period 
of October-December and 119,444 learners 

from Level 2-4 returned to the LFs. Level 1 
learners were also allowed to return to learning 

facilities in the last week of December. 
• The Myanmar Curriculum Pilot was launched in 

December for Grades 6-9 in 24 LCs with 810 
learners, including 137 girls. 

• 570 learning facilities were repaired as 

Education actors received permission to work in 
the camps as of end-September. 

• 172 ‘Master Trainers’ and 790 resource 

teachers across the Education Sector 
received 13 days of training on 

Foundations, Social Emotional Learning, 

Life Skills and subject-based training 
sessions in all the camps as well as in the 

host communities. 

• In October, the Education sector 
organized a partners’ consultation on 

Child Safeguarding and Code of Conduct 

which was revised and adopted by all 25 
Education partners.  

• The Early Childhood Development 

Learning Framework was developed and 
endorsed.  
 

Challenges  

• Following a significant period of access 
limitations for education personnel in the 

camps, it was not possible to repair all 

learning facilities in time for their re-
opening.  

• Community-Based Learning Facilities (CBLF) remained closed during this period. CBLFs are particularly 

important for improving access to education for children with disabilities, adolescent girls, young 
mothers, and pre-kindergarten children.  

 

 

Nutrition Dashboard 
 

  
The first day of Learning Centre reopening. © Save the 

Children   

From October to December, 570 learning facilities in the refugee 

camps were constructed or rehabilitated by Education Sector partners, 

of a total of 7,000 learning facilities planned in 2021. (OB1, IN4)

       
As of end-December, 13,306 crisis-affected host community and 

Rohingya refugee girls and boys aged 3 to 24 years old had received 

education and play materials, supplies, and equipment aligned with 

Education Sector standards and other guidelines, out of a total of 

451,548 children targeted for 2021. (OB2, IN1) 

 
As of end-December, 9,549 educators, supervisors, managers and 

planners had been trained on crisis-sensitive planning, management 

and coordination for quality provision of learning opportunities for all 

learners, far beyond the annual target. (OB3, IN2)

 
Prior 2021 achievement, Oct.–Dec. achievement, gap against 2021 target 

 

3% 8% 89%

4% 3% 93%

40% 60%

https://www.humanitarianresponse.info/en/operations/bangladesh/education
http://www.nscxb.org/
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Achievements 

• A total of 97,970 children of 24-59 months 

were dewormed, reaching 97% of the 
target. 55,512 adolescent girls and 13,581 

PLW benefitted from the anaemia 

preventive Iron and Folic Acid (IFA) 
distribution programme in the camps, 

reaching over 100% of the target.  

• In the host communities, 3,877 
adolescent girls and 7,825 PLW benefitted 

from the anaemia IFA distribution 

programme, and a total of 2,771 children 
and PLW were reached with essential 

nutrition services in the host communities 
during the reporting period. 

• Mother and child feeding recommended 

practices were disseminated through one-
on-one and group Infant and Young Child 

Feeding (IYCF) counselling sessions 

among 111,163 Bangladeshi caregivers of 
children under five.  

Challenges 

• Nutrition Sector partners are working to overcome challenges in reaching PLW in need with essential 

curative nutrition services in the camps, including reported instances of women not visiting nutrition 
centres due to COVID-19 risks, and gaps in understanding of the nutrition services. Community 

mobilization and awareness-raising on the importance the nutrition services for MAM PLW will be 
developed and rolled out in 2022. 
 

 
 CwC Dashboard 

Achievements 

• CwC partners worked intensively to provide 

key messages, information materials, and 

community engagement activities concerning 

the COVID-19 vaccine for Rohingya refugees.  

• During the reporting period, CwC partners 

carried out 258,543 household visits/ 

Interpersonal Communication (IPC) 

Sessions, 50,382 loudspeaker miking events, 

and 396,376 other events related to 

community consultations, awareness-raising 

and sensitization. Additionally, 219 CwC 

resources (e.g. written and audio messages 

and other content) were developed and 

disseminated, reaching a total of 1,029 in the 

course of the year. 

 
1 Essential nutrition services include treatment of acute malnutrition, prevention of under nutrition, and quality assurance services. 

1,071,697 Rohingya refugees and host community members have 

been reached through CwC services in 2021 (525,935 refugees and 

545,762 host community members). (OB1, IN1)

      
As of December, 13 partner agencies/organizations were following the 

common technical standards for Referral of Community Feedback. 

(OB2, IN1).

 
124 individual agencies, Sectors, and platforms have used services 

and tools produced by the CwC Working Group, reaching the 2021 JRP 

annual target. (OB3, IN1).

 
Cumulative achievement as of December 2021, gap against 2021 target  

119%

26% 74%

100%

12,857 malnourished Rohingya boys and girls under five and PLW 

were reached with essential nutrition services1 from October to 

December, reaching 74% of the annual 2021 JRP target. (OB1, 

IN1+2+3) 

      
13,419 caregivers of children under five and PLWs received one-on-

one and small group IYCF-E counselling sessions from October to 

December in the Rohingya refugee camps, exceeding the annual 2021 

JRP target (112%). (OB2, IN1). 

 
179,272 Rohingya boys and girls age 6-59 months and PLW were 

reached with Blanket Supplementary Feeding Services on a monthly 

basis in October, November, and December. (OB2, IN3+4, monthly 

indicator) (target: 187,000).  

 
Prior 2021 achievement, Oct.–Dec. achievement, gap against 2021 target  

54% 20% 26%

80% 32%

96% 4%

https://app.powerbi.com/view?r=eyJrIjoiZjNlZGQzODItYzZiZS00MDNkLTk0NzYtNzdkYjNjZDk0ZGJlIiwidCI6IjE1ODgyNjJkLTIzZmItNDNiNC1iZDZlLWJjZTQ5YzhlNjE4NiIsImMiOjh9&pageName=ReportSection
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• 31,554 Rohingya refugees and host community members, and 2,680 humanitarian staff and volunteers 

were trained on CwC principles through 1,246 different orientations.  

• 88 information service centres/info hubs and 120 help desks were operated during this period. 

 

Challenges 

• CwC partners continued to counter misinformation and rumours in the camps that prevent some 

refugees from participating in some activities and benefiting from humanitarian services. Consistent 
approaches to community engagement and feedback mechanisms will continue to be prioritized across 

Sectors.  
 

 

Logistics Operations Overview  

Achievements  

• The Logistics Sector assessed roads in all 

camps in Cox’s Bazar and published updated 
maps (see Ukhiya map and Teknaf map). 

• The results of the Logistics Gaps and Needs 

Analysis were shared with partners, in 
November. Key findings included: as 

operations have stabilized, partners are 
requesting less storage and transport 

support from the Sector and have gained 

confidence in the robustness of their 
Logistics/Supply Chain operations. As a result, storage services provided by the Logistics Sector have 

scaled down (going from five warehouses to one) in 2021.  

• In 2021, the Sector facilitated 58 logistics trainings for a total of 1,004 people (8% female, 92% 
males). In an effort to build capacity at local and national NGO level, 60% of the trainings were 

delivered in Bengali. 

 

Challenges  

• Removal of some partners' long-standing items from the Madhu Chara hub was ongoing. 

• The Sector continues to promote partners’ engagement, particularly in reporting physical road access 
constraints.  

ETS Dashboard 

Achievements 

• In Q4, ETS installed four new sites to the 

data connectivity network, including two 
Nutrition Sector sites, one Logistics Sector 

site for Humanity & Inclusion (HI), and the 
ISCG office in Cox’s Bazar. The total 

number of data connectivity sites reached 

40, with 535 users in 2021.  

• In Q4, a total of 27,356 radio calls were 
made utilizing the ETS security 

communications network, with an average 
of 968 radio users per month. 

As of December 2021, 94% of storage service/transport requests 

were delivered in full. (OB2, IN2, monthly indicator).

      
34 organizations used common logistics services in October-December 

(OB2, IN3, monthly indicator). 

 
As of end-December, 1,004 logistics staff had attended training 

activities in 2021. (OB3, IN1). 

 
Prior 2021 achievement, Oct.–Dec. achievement, gap against 2021 target  

 

94% 6%

94% 7%

98% 2%

979 users were provided with security communications services in 

October - December 2021 on a monthly basis. (OB2, IN1). 

      
40 sites were provided with data connectivity in October - December 

2021 (OB2, IN2)* 

 
 Monthly achievement, gap against 2021 target  
*The target of this indicator was revised from 200 to 55 following a review of the ETS strategy 

and capacity for 2021, acknowledging delays in government approvals for key requirements. 

98% 2%

73% 27%

https://logcluster.org/document/bangladesh-operation-overview-infographic-august-2021
https://logcluster.org/document/bangladesh-ukhiya-mega-camp-access-road-map-january-2022
https://logcluster.org/document/bangladesh-teknaf-camps-access-road-map-january-2022
https://logcluster.org/document/bangladesh-gaps-and-needs-analysis-en-october-2021
https://logcluster.org/document/bangladesh-gaps-and-needs-analysis-en-october-2021
https://www.etcluster.org/document/ets-bangladesh-dashboard-september-2021
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• In December, a joint assessment was conducted with ETS and UNDSS of the VHF radio network in 

Teknaf to expand security communications to more areas in the camps. ETS plans to complete the 
VHF expansion project by mid-February 2022. 

 

Challenges 

• There are continued delays for ETS programming in obtaining approval for VHF and microwave 

frequencies, and for the importation of telecommunications towers and the utilization of VSAT and 

satellite phones. ETS will continue to seek these approvals.  
• Additional delays in obtaining approval to use the services of ISPs in the camps have delayed the 

expansion of the ETS network. 

 

Achievements 

• Consultations and planning took place across 

the humanitarian response for the 2022 JRP. 

• ISCG continued to use the Access Monitoring 
and Reporting Framework (AMRF) to gather, 

record, and follow up on reported access 
issues. 

• ISCG coordinated donor visits from Belgium, 

the EU, the Netherlands, Sweden, Turkey, and 

the United States, as well as a visit from the 
UN Special Rapporteur on Human Rights in 

Myanmar. 

• The humanitarian community undertook a 
‘coordination streamlining exercise’ in the last 

quarter of 2021. This exercise, commissioned 
by the SEG Co-Chairs and undertaken by an 

external consultant, was designed to help ensure that the current humanitarian coordination 

mechanisms are ‘fit for purpose.’  The recommendations and results of this plan will be discussed in 
early 2022 and implemented according to the feedback and consensus of relevant stakeholders.  

• The Gender in Humanitarian Action (GiHA) Working Group and Gender Hub conducted a series of 

trainings on gender issues, including 16 capacity development activities (Gender Induction Training 
with the Human Resource Working Group and CwC) with 224 participants (48% women, 52% men); 

Gender Mainstreaming in the Health Sector; 12 GAM Trainings; and a Learning Circle workshop for the 

International Day of Persons with Disabilities. 
 

Challenges 

• The humanitarian community continued to follow up on a number of challenges faced by JRP partners 

reported in the AMRF, including constraints related to project approvals (FD7/FD6, Project Completion 
Report, and Need Assessments), challenges related to renumeration of volunteers, and 
reconstruction/maintenance activities. 

As of end-December, the ISCG and PSEA Network have facilitated 

7 PSEA discussions at Sector/WG Coordinators and HOSOG level. 

(OB1, IN7). 

 
24 comprehensive 4W and other IM products were released in Oct-

Dec, which include disaggregated data to be used for 

operational and strategic decision-making. (OB2, IN2) 

 
In 2021, 25 donor and high-level visits to Cox’s Bazar and donor 

events were supported or facilitated, exceeding the target of 6. (OB3, 

IN2). 

 
Prior 2021 achievement, Oct.–Dec. achievement, gap against 2021 target 

71% 29%

100%

72% 28%



  
JRP Implementation Update, October-December 2021 

 

 
13 

 

 

 

Achievements: 

• The UN COVID Medical Treatment Facility 

(MTF) provided both inpatient and outpatient COVID-19 support for UN personnel and their qualified 

dependents, frontline RRRC staff members, and some frontline NGO humanitarian workers and donor 
agencies. Care included the initial physical exam, diagnostic tests, COVID-19 diagnosis and risk 

stratification, patient tracking, and follow-up. 

• In 2021, the UN COVID MTF received 68 patient visits and conducted 360 sample collections for 
suspected and probable COVID-19 patients and post-travel PCR test. 

  

 

  

In October - December, 100% staff in need benefitted from 

specialized medical services/facilities.

      
As of end-December, 12 beds were operationalized at the MTF. (OB1, 

IN3).

 
Oct.–Dec. achievement, gap against 2021 target 

100%

100% 0%

As of December, all Rohingya refugee camps in Cox’s Bazar had effective camp focal points and service 

monitoring in place as per Standard Operating Procedures (SOPs). 

 
As of December, 9 Sectors had Gender and Inclusion Action Plans that were developed, monitored, and implemented. 

  
 

1,071,697 beneficiaries were reached through different community engagement initiatives as of December 2021. 

 
In 2021, an average of 35,000 refugee volunteers were engaged through various initiatives in a monthly basis. 

 
80 Bangladeshi non-governmental organizations were active in the response in 2021. 

 
Achievement as of December 2021, gap against 2021 target 

100%

75% 25%

79% 21%

63% 38%

100%



  
JRP Implementation Update, October-December 2021 

 

 
14 

 

CROSS-CUTTING ISSUES 

 
PROTECTION MAINSTREAMING - AGE, GENDER, AND DIVERSITY 

The following activities played an important role in mainstreaming protection and AGD approaches in the 
Rohingya humanitarian response from October to December:  

• The Protection Sector arranged 8 Protection Mainstreaming Trainings for Health, FSS, and SMSD Sectors 
and MHPSS and GiHA partners for 221 participants (149 male and 72 female).  

• FSS, in collaboration with the Protection Sector, conducted training sessions on Protection 

Mainstreaming in October and November for 56 participants from 31 partner organizations. 

• A GBV technical consultant was embedded in the Health Sector’s coordination structures to enhance 
the human resources and implementation capacity of partners. Progress indicators on protection 

mainstreaming have been adopted into the routine quarterly health service monitoring.  

• 1,526 households with extremely vulnerable individuals (EVI) received both support with shelter 

material transportation and implementation of the repairs. 223 women and 181 older people from the 
Rohingya community and 120 women and 14 older  people from the host community were involved in 

small scale works. In total in 2021, 629 households with people with disabilities received support with 
the household level site improvement which included handrails, steps, ramps and other accessibility 

improvements inside and around shelters.  

• A two-day Disability Inclusion training was organized by CDD-CBM and the WASH Sector for a total of 

41 participants. 

• In November, the Protection Focal Points started organizing trainings on Protection Mainstreaming at 
the camp level for key Sectors’ focal points and protection emergency responders, including the PERUs. 

As of end-2021, 7 camps had organized trainings (2E/W, 4,7,9,19,18).  

• The Education Sector, with the support of GiHA WG, organized Gender Age Marker orientations for all 
partners in October and November. The Education Sector and its partners also actively contributed to 

the Menstrual Health Management in Emergencies (MHMiE) action plan.  

• The Education Sector jointly with CPSS revised the Code of Conduct and developed the Child 
Safeguarding Protocol which was endorsed by the Education Sector in October 2021.  

• Gender and protection focal points within Nutrition service providers support the referral and channeling 

of information to the relevant Sectors. 

• The Gender Hub led a high-level dialogue on "Advancing Human Rights for Women and Girls: Collective 

Hope for the Next 365 Days" on 9 December 2021 in Cox's Bazar to mark the closing of the 16 Days of 
Activism campaign.  

 
PROTECTION FROM SEXUAL EXPLOITATION AND ABUSE (PSEA) 

PSEA activities across various Sectors in the humanitarian response included: 

• 23 staff members (18 women, 5 men) from various partners received trainings on PSEA.  

• The WASH Sector recently completed one batch of training on PSEA with the participation of 19 staff 

from 8 WASH partners.  

• PSEA was included in the protection mainstreaming training arranged by the Protection Sector (eight 

2-day Protection Mainstreaming Trainings for Health, FSS, SMSD, MHPSS and GiHA partners. 

• CPSS partners organized capacity building activities for its staff and volunteers including an induction 
on Safeguarding and PSEA to 4 new staff; orientation on Child Safeguarding for 17 data enumerators; 

half-day training on Safeguarding and PSEA for 114 camp level volunteers; and a safeguarding session 
for 49 host community teachers.  

• Training on PSEA was provided to 83 GBVSS actors (29 women, 154 men). Awareness sessions on 

PSEA reached 525 beneficiaries, covering PSEA guiding principles, PSEA Reporting Mechanisms, 
harassment etc. 

 

ACCOUNTABILITY TO AFFECTED POPULATIONS  

AAP activities across various Sectors in the humanitarian response included: 
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• The Health Sector developed a Sector-specific AAP framework to serve as an aide memoire for Health 

Sector partners in ensuring AAP in their programmes. Monitoring for health facility-based infrastructures 
for complaints, feedback and response mechanisms is now being conducted on a quarterly basis to 

inform decisions for capacity building.  

• In total in 2021, 20 households were involved in participatory activity planning for the shelter 
reconstruction in the host community in Palong Khali. 

• The WASH Sector arranged and completed a 2-day training session in 2 batches from 22-25 November 

2021 on AAP, with the participation of 44 staff from 30 different WASH partners. 

• Over 45 frontline service providers of integrated nutrition facilities received a comprehensive AAP 
training. 

• 8 CwC partners are engaged in the Common Feedback Platform, and 13 CwC partners are now following 

the Common Technical Standards for Referral of Community Feedback.   

• 88 Info Hub have been operational in the camps, promote information provision and opportunities for 

providing feedback.  
 

EMERGENCY PREPAREDNESS AND RESPONSE  

Recent and ongoing EPR initiatives, led by ISCG and various Sectors include: 

• The Technical Working Group (TWG) under the CwC WG2 developed the Handbook on Community 
Preparedness for Multiple Hazards – Drowning, Fire, Flash Flood, Landslide, and Lightening. The 

handbook is expected to be published in the first quarter of 2022.  

• CwC partners were engaged in disseminating awareness and engaging communities in preparedness 
for the cyclone season. Pre-developed key messages and IEC materials were re-shared and used on 

the ground to ensure wide-spread awareness and timely responses to queries from the community.  

• During the reporting period, Shelter/NFI partners provided emergency shelter assistance to 299 shelters 

damaged by fire, landslides, and windstorms, including assistance with porters and repairs 
implementation to 28 households with extremely vulnerable individuals. In total in 2021, 46,040 refugee 

households were provided with emergency shelter assistance after fire, floods, and windstorms. 

• Following a lessons learned workshop held with the Protection Emergency Response Units (PERU) Team 
Leaders, in October and November the Protection Sector distributed visibility items (vest, hat, umbrella) 

to more than 300 first-hand responders of the 55 PERU teams, including partner staff and refugee 
volunteers. 

• The ADWG organized an inclusive EPR/DRR training for its core members and facilitated a training on 

inclusive WASH practices for the WASH Sector. 

• CPSS partners continued to ensure community-level child protection mechanisms are prepared to 

respond to emergencies.  

• 105 GBVSS Social Mobilizers supported the Health Sector in the Oral Cholera Vaccinations (OCV) 
Campaigns in all the 34 Rohingya camps from in October 2021. 

• Following the massive fire in March 2021, the EPR committee under the Health Sector conducted an 

After-Action Review (AAR) to evaluate the operational aspect of the Mobile Response Team during fire 
and similar acute events with potential impact on public health. The findings from the AAR informed an 
adjusted preparedness resource packaging for the Mobile Medical Teams, that is now in use. 

 

ENVIRONMENT AND ECOSYSTEM REHABILITATION 

The following activities supported ongoing environment and ecosystem rehabilitation efforts: 

• FSS supported the Energy and Environment Technical Working Group (EETWG) through mapping 150 

hectares of planting activities in 2021 by 15 partner organizations.  

• 164,377 refugee households received household-level solar lamps, reaching 167,606 households in 
2021. 297 host community households received portable solar lights. 

• The WASH and Logistics Sectors organized a survey with partners to identify possible improvement to 

reduce, reuse, and recycle waste during distribution campaigns. In collaboration with the Solid Waste 
Management Working Group, the Logistics Sector also conducted a preliminary survey to understand 

 
2 Including SMSD and Emergency Preparedness Working Group, and Natural Hazard Working Group 

https://www.humanitarianresponse.info/en/operations/bangladesh/document/after-action-review-aar-report-mmt-response-fire-incident-march-2021
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the type of waste generated by its partners and the initiatives already in place to reduce, reuse, or 
dispose of waste. This will be followed by an action plan to implement best practices and reduce the 
environmental impact of supply chain/logistics activities.  

ASSESSMENTS AND REPORTS 
Recent resources produced by JRP partners to inform the Rohingya humanitarian response: 

• Health Facility Quarterly Monitoring Report 
• SNFI Sector Lessons Learnt Workshop Report 

• SNFI Sector Working paper 2020-2022_ revision 2021 

• DPHE, UNICEF, and WHO Water Quality Surveillance in FDMN October 2021 updates 
• MHM WG Presentation, Report and Other Docs (MaBoiner Rosom, Arar Dilor Hota) 
• Child Protection Assessment in Rohingya Refugee Camps in Cox’s Bazar 
• Under-Reported and Under-Addressed: Gender Based Violence among Rohingya refugees in Cox's Bazar 

• 2021 Q3 GBVIMS Factsheet 
• GBVSS Service Facility Mapping 2021  
• Nutrition Sector SENS Survey Results 
• ETS Bangladesh User Satisfaction Survey Report 2021 

 

Inter Sector Coordination Group (ISCG) 

For further information, contact Julia Hanby: iscg@iscgcxb.org 

For contact details of key actors in the response, visit: humanitarianresponse.info/Rohingya 

https://app.powerbi.com/view?r=eyJrIjoiZjhhYTk1OTUtYmVmYy00NzhlLWIyMGUtNWJjZjIzZWYyMTEwIiwidCI6ImY2MTBjMGI3LWJkMjQtNGIzOS04MTBiLTNkYzI4MGFmYjU5MCIsImMiOjh9
https://www.humanitarianresponse.info/en/operations/bangladesh/document/snfi-sector-lessons-learnt-report-2021
https://www.humanitarianresponse.info/en/operations/bangladesh/document/shelternfi-sector-working-paper-2020-%E2%80%93-2022
https://www.humanitarianresponse.info/en/operations/bangladesh/document/dpheunicefwho-water-quality-surveillance-fdmn-october-2021-updates
https://www.humanitarianresponse.info/en/operations/bangladesh/document/dpheunicefwho-water-quality-surveillance-fdmn-october-2021-updates
https://www.humanitarianresponse.info/en/operations/bangladesh/document/mhm-wg-presentation-report-and-other-docs-maboiner-rosom-arar-dilor
https://www.humanitarianresponse.info/en/operations/bangladesh/document/findings-child-protection-assessment-rohingya-refugee-camps-cox%E2%80%99s
https://www.rescue-uk.org/report/under-reported-and-under-addressed-gender-based-violence-among-rohingya-refugees-coxs-bazar?edme=true
https://www.humanitarianresponse.info/en/operations/bangladesh/document/2021-q3-gbvims-factsheet
https://www.humanitarianresponse.info/en/operations/bangladesh/gbvss-service-facility-mapping-2021
https://app.powerbi.com/view?r=eyJrIjoiNTIzNzFkYWItZWViOS00ZjJkLWJlNGUtYTdlYzdiOGI0NTJlIiwidCI6Ijk4N2ZiZjNlLWYxNjMtNDYxYi04MGJkLTQzY2EzZjNiOGMzYiIsImMiOjl9&embedImagePlaceholder=true&pageName=ReportSection98d1ea528bd381580600
https://www.etcluster.org/document/ets-bangladesh-user-satisfaction-survey-report-2021
mailto:iscg@iscgcxb.org
https://www.humanitarianresponse.info/en/operations/bangladesh

