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 Guiding Note 

Planning 2023-2024 

 

 

The COVID-19 pandemic transformed the human mobility landscape in the region. Activated 

new protection risks in the region, evidenced significant gaps in the response and provision of 

services, demanded the adaptation of existing routes, procedures, and mechanisms to 

guarantee access to protection mechanisms and generated high levels of economic, social, 

emotional pressure, both in refugees and migrants from Venezuela, as well as in their host 

communities, in the authorities, organizations and the international community in general.  

 

The effects of this situation, added to the global situation, have been evidenced in specific 

aspects such as the demand for specialized services, the need to guarantee articulated 

responses among States, the exhaustion of donors and protection actors at the global level 

and the various political and institutional transformations that the region is going through.  

 

In this context, the Regional Protection Sector of the R4V Platform identifies the need to:  

i) Promote joint protection analysis exercises to identify emerging risks, gaps in 
response and needs.  

ii) Establish, based on these analyses, the strategic priorities for 2023-2024 that 
guarantee coherence between the needs of the Venezuelan population in the 
region and the response provided, not only in relation to assistance, but also in 
relation to legal frameworks, public policies, advocacy and capacity building.  

iii) To influence the members of the Sector and Subsectors at the regional and 
national levels so that the submissions to the RMRP 2023-2024 collect the 
identified needs and incorporate concrete actions to strengthen the 
humanitarian-development nexus (public policies, national systems, etc.). 

iv) Guarantee a monitoring system (indicators) that responds to the needs of the 
refugee and migrant population in a multi-year planning commitment that 
contributes to the sustainability of the financing processes in the next two years.  

With this guide, the Sector and its subsectors offer guidelines to address each of the stages 

of the planning process, as a tool that complements the existing processes at the national and 

subregional level and that aims to align the strategic framework during the design phase, raise 

the impact of our response, strengthen our monitoring and evaluation capacity and 

consolidate our capacity for analysis and adaptation before the authorities,  donors, the 

international community and, mainly, refugees and migrants from Venezuela.  

 

1. CONCEPTUAL ELEMENTS 

• Protection of Persons in Need (PiN):1The Protection PiN is estimates of the number 

of people in need of humanitarian protection services. Estimates of overall PiN are 

directly linked to Severity Scale scores. This score for each of the units of analysis 

determines the percentage (%) to be applied for each of the affected population 

groups. 

 
1 https://www.globalprotectioncluster.org/tools-and-guidance/hpc-guidance/ 

 

https://www.globalprotectioncluster.org/tools-and-guidance/hpc-guidance/
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The subsector-specific PiN follows the same logic as the general Protection PiN. 

Country teams must first estimate the overall PiN and then the specific PiN of each of 

the subsectors. The  subsector-specific PiN cannot be higher than the  general PiN.  If 

this is the case, the recommendation is that it be discussed and reached by consensus 

during the joint analysis workshops. 

• Joint Protection Analysis: is an exercise in which the organizations that make up the 

Protection sector, subsectors and key partners interpret, approve and /or review the 

results, findings, and recommendations from the analysis of the available data 

(primary, secondary information).  The main objective of a joint protection analysis 

exercise is to reach a consensus on the severity and impact of the impact of the 

indicators, the figures of people in need (PiN), priority risks and threats of 

protection, etc. The inclusion and participation of protection actors and key partners 

during this process is essential.  

• Refugee and Migrant Needs Analysis (RMNA): process of up-to-date and in-depth 

identification of the needs of refugees and migrants from Venezuela and the existing 

gaps in the protection response, in order to: i) guarantee adequacy, ii) strengthen 

advocacy, iii) mobilize resources to cover the identified gaps.  

• Response Plan for Refugees and Migrants from Venezuela (RMRP):  process of 

consolidating the strategic and response priorities of the Protection Sector, subsectors 

and EA group at the national and regional level to the identified needs and, for 2023-

2024, with a greater focus on sustainability and articulation with legal and public 

policy frameworks.  

• Trafficking in Persons: it is a crime that threatens the integrity, autonomy and dignity 

of people.  It is often a phenomenon that is difficult to identify due to the forms of 

control exercised over victims, the lack of reporting and the hidden nature of the 

crime that leads to confusion with other human rights violations.  As a result, victims 

become a hard-to-reach population, both for  research purposes and  for the provision 

of assistance, posing significant challenges in conducting sampling and data collection 

in general. 2 

 

Trafficking in persons consists of three interrelated elements:  

a. an act (what is done),  
b. the means to carry it out (how it is done, in what way, how control is 

exercised) and,  

c. the purpose or end (why it is done).  

 

  

 
2 Combating trafficking in persons in emergencies: A guide to information management, available here  

https://publications.iom.int/books/lucha-contra-la-trata-de-personas-en-situaciones-de-emergencia-guia-para-la-gestion-de-la
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2.  PRIORITY POPULATION GROUPS  

The Protection Sector and the subsectors have developed processes of collecting information 

by theme and jointly in the last two years with the aim of deepening the analysis of impacts 

and the identification of specific groups of the population most affected, both by the effects 

of the pandemic and the measures to prevent contagion,  as well as the social, political, 

economic and institutional contexts that are lived in the region and at a global level. These 

efforts have made it possible to identify particular population groups on which it is necessary 

to activate characterization processes, prioritization criteria, differentiated access routes, 

adequacy of services and protection alternatives. Some of the identified population groups 

that should be included in the PiN calculation, NMR development, joint protection analyses, 

submissions and RMRP are:  

People evicted and/or at risk of eviction: the findings of the regional eviction survey 
presented in February 20213 allow us to identify the existing impacts and gaps, both in the 
provision of services and in the accompaniment and orientation to this segment of the 
population. The measures adopted in some countries of the region linked to, for example, the 
regulation of accommodation processes for people in irregular migratory status, the 
suspension of the measure to prevent evictions taken during the pandemic, together with the 
precariousness of security conditions as a result of internal situations and the presence of 
illegal armed actors,  it has raised the level of risk of this population being left in a street 
situation, facing situations of violence and sexual exploitation, going through more frequent 
situations of xenophobia and discrimination.  

Particular population groups, such as pregnant and lactating women, face disproportionate 
risks in contexts of eviction, as do women heads of household and children. 

 
3 Findings of the survey developed in 9 countries of the region:  https://www.r4v.info/en/evictiontools  

Result of the focus groups developed with evicted people and at risk of eviction in 6 countries of the 

region: https://www.r4v.info/es/document/impactos-de-la-covid-19-en-personas-refugiadas-y-

migrantes-de-venezuela 

 

 

 

THE ACT 

(what is done) 

 

THE MEDIA 

(how it is )done) 

 

THE PURPOSE 

(why it is done) 

 

Recruitment 

 Transportation  

The transfer  

Welcoming people  

The reception of 

people 

Recruitment 

By means of: 

 the threat or use of force  

 coercion  

 the rapture  

fraud  

deception  

 abuse of power  

 the abuse of a situation of 

vulnerability 

the granting or withholding of 

payments or benefits  

 

to obtain the consent of one 

For operational purposes, 

which shall include at least:  

exploitation of the 

prostitution of others, 

sexual exploitation  

forced labour or services  

slavery or slavery-like 

practices 

servitude 

the removal of organs 

+ + =

c 

Try 

Trafficking 

https://www.r4v.info/en/evictiontools
https://www.r4v.info/es/document/impactos-de-la-covid-19-en-personas-refugiadas-y-migrantes-de-venezuela
https://www.r4v.info/es/document/impactos-de-la-covid-19-en-personas-refugiadas-y-migrantes-de-venezuela
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Sex workers and people in prostitution4: the focus groups developed in 6 countries within 
the framework of the report on the disproportionate impacts of the COVID-19 pandemic 
showed this as one of the groups most affected by the measures, both in terms of security 
and protection, as well as in relation to access to services, xenophobia and discrimination. 
Within this population group, transgender women face situations of persecution, 
especially from state agents (Police), without having effective access to specialized care 
routes for survivors of sexual violence.  

Young people between the ages of 18 and 235: the focus groups developed with delegates 
from different countries showed gaps in the response and adequacy of services, 
particularly in response to the needs of parents at an early age, adolescent mothers head 
of household, young survivors of sexual violence and with mental illnesses who require 
clinical assistance (suicide, schizophrenia, anxiety, etc.). The response of the members of 
the Sector does not include, as a priority, this segment of the population and, 
consequently, they have a reduced support network, information gaps on access to 
services and alternatives for protectionand are more exposed to situations of recruitment 
/ recruitment by illegal armed actors and organized crime networks in the region.  

Indigenous peoples6: according to the information collected by the Sector, 4 countries in 
the region (Colombia, Brazil, Guyana and Trinidad and Tobago) concentrate the presence 
of at least 15 different indigenous ethnic groups in Venezuela. Through 4 regional 
consultations and 11 national tables, the Sector compiled the impacts and proposals of 
the peoples in 8 specific axes: territory and housing, double affectation and organized 
crime, documentation, regularization and international protection, livelihoods and 
education, durable solutions, special protection groups, gender-based violence, 
xenophobia and discrimination. These impacts were presented at the high-level forum on 
the situation of indigenous peoples in Venezuela7 and presented to key regional sectors 
(Food Security, Nutrition, Water and Sanitation) in order to ensure their inclusion in future 
planning processes. The risks faced by indigenous peoples, coupled with low technical 
capacity, lack of information and visibility, raise exposure levels and the risks of physical 
and cultural extinction.  

LGBTIQ+ people living with HIV+8:  from the protection perspective and in coordination 
with UNAIDS in its role as co-leader of the Regional Health Sector, the Protection Sector 
carried out a consultation with regional organizations that work with this population 
group and identified situations of xenophobia and discrimination, particularly in access to 
medical services and accommodation; as well as low levels of technical training,  both 

 
4 Findings of the focus groups available in this report developed by the Sector in coordination with the 

OAS and presented in October 2021: https://www.r4v.info/en/document/impact-covid-19-pandemic-

refugees-and-migrants-venezuela-0   
5 Results of the consultations developed with young people at the regional level in the framework of 

the preparation of the RMRP 2022 here: https://www.r4v.info/en/protection  
6 Brazil: https://www.r4v.info/en/document/national-roundtables-consultation-venezuelan-

indigenous-peoples-2021-brazil  

Colombia: https://www.r4v.info/en/document/national-roundtables-consultation-venezuelan-

indigenous-peoples-2021-colombia 

Guyana: https://www.r4v.info/en/document/national-roundtables-consultation-venezuelan-

indigenous-peoples-2021-guyana  

Trinidad and Tobago: https://www.r4v.info/en/document/national-roundtables-consultation-

venezuelan-indigenous-peoples-2021-trinidad-and-tobago   
7 https://www.youtube.com/watch?v=7O3AgB-69SU&t=5s  
8 https://www.r4v.info/en/protection 

 

https://www.r4v.info/en/document/impact-covid-19-pandemic-refugees-and-migrants-venezuela-0
https://www.r4v.info/en/document/impact-covid-19-pandemic-refugees-and-migrants-venezuela-0
https://www.r4v.info/en/protection
https://www.r4v.info/en/document/national-roundtables-consultation-venezuelan-indigenous-peoples-2021-brazil
https://www.r4v.info/en/document/national-roundtables-consultation-venezuelan-indigenous-peoples-2021-brazil
https://www.r4v.info/en/document/national-roundtables-consultation-venezuelan-indigenous-peoples-2021-guyana
https://www.r4v.info/en/document/national-roundtables-consultation-venezuelan-indigenous-peoples-2021-guyana
https://www.r4v.info/en/document/national-roundtables-consultation-venezuelan-indigenous-peoples-2021-trinidad-and-tobago
https://www.r4v.info/en/document/national-roundtables-consultation-venezuelan-indigenous-peoples-2021-trinidad-and-tobago
https://www.youtube.com/watch?v=7O3AgB-69SU&t=5s
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public officials and organizations, generating situations of victimization and exposure. The 
risks faced particularly by transgender women and men who exercise sex for survival was 
emphasized, particularly in relation to the presence of trafficking and smuggling networks, 
situations of persecution by armed groups and criminal structures.  

Victims of double affectation and organized crime9: the closure of borders added to the 
difficulties for monitoring and provision of services during the pandemic forced people to 
return or make successive movements through irregular routes in territories controlled by 
organized crime networks favored and raised the exposure levels of refugees and migrants 
from Venezuela. The study developed by the Sector in coordination with the trafficking 
and trafficking subsector, with a specific chapter on the impacts on separated and 
unaccompanied children and adolescents, showed the complexity of the structures 
present throughout the region, the diversity of economies (not only of an illicit nature), in 
which these practices are immersed and the gaps in the response as a result of the 
absence of information,  technical and budgetary capacity. The impact of this affectation 
is not visible, is not characterized or has been taken comprehensively to the public agenda. 
The resources available to address this affectation are minimal and, for this reason, 
refugees and migrants are more exposed.  

The intensification of the armed conflict on the borders between Colombia and Venezuela 
(especially of the dissidents of the FARC and the ELN and the army) has meant an increase 
in violence against women and LGBTI people. According to the protection sector's report 
on double affectation and organized crime, numerous cases of rape have been reported 
during the crossing of border crossings, and it has been found that women who exercise 
survival sex have also been victims of violent actions and extortion by non-state armed 
groups present in the area.    

Women, children and adolescents who cross irregular routes especially the transit to 
Chile and the Darien: Refugees and migrants who cross the Darién to reach Panama are 
frequently assaulted and violated by armed groups and criminal gangs present along the 
route. According to recent reports from the Center for Justice and International Law 
(CEJIL), women crossing the Darien face a high risk of sexual violence. 100% of the people 
interviewed at the immigration reception stations claim to have seen, met or suffered 
sexual assaults along the way. As of November 2021, more than 300 cases of sexual 
violence had been reported10.  

Girls and adolescents: A recent regional report issued by Plan International11 highlights 
that half of Venezuelan refugee and migrant girls and adolescents living in Colombia, 
Ecuador and Peru (the three main host countries) are increasingly exposed to recurrent 
sexual, physical and psychological violence. Girls and adolescents surveyed identify streets 
as unsafe places and report risks of human trafficking, commercial sexual exploitation, 
rape, physical and sexual abuse and street harassment, as well as xenophobia. Likewise, 
HIAS reports that early unions with older men continue as a mechanism to ensure care 
and access to territory and that the many adolescents report being psychologically 

 
9 The reports developed by the Protection Sector, and the subsectors of trafficking and trafficking and 

protection of children are not public but can be consulted at the direct request of the co-leaders. In 

the month of September 2022, we expect to have public executive reports that collect the main 

findings of these investigations.  
10 Humvenezuela (2022). Taken from: https://humvenezuela.com/cejil-advierte-sobre-aumento-de-

violencia-sexual-contra-migrantes-en-la-selva-del-darien-via-diario-talcual/  
11 Plan International (2022). Adolescent Girls in Crisis: the Venezuelan migration. Taken from: 
https://plan-international.org/publications/adolescent-girls-in-crisis-the-venezuelan-migration/   

https://humvenezuela.com/cejil-advierte-sobre-aumento-de-violencia-sexual-contra-migrantes-en-la-selva-del-darien-via-diario-talcual/
https://humvenezuela.com/cejil-advierte-sobre-aumento-de-violencia-sexual-contra-migrantes-en-la-selva-del-darien-via-diario-talcual/
https://plan-international.org/publications/adolescent-girls-in-crisis-the-venezuelan-migration/
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affected by the loss of support networks, lack of opportunities, lack of opportunities to 
meet their basic needs and expressions of xenophobia.   
 
Transgender women: Transgender women experience elevated risks of being physically, 
emotionally, and sexually assaulted. Protection sector studies indicated that transgender 
women  and men who exercise sex for survival absorb the disproportionate impacts of 
mobility and are at greater risk of being violated, particularly in those situations where 
they live where trafficking and trafficking networks operate,  situations of persecution by 
armed groups and criminal structures.  Likewise, Caribe Afirmativo in its report 
'Challenging uncertainty' shows that trans women are afraid of being discriminated 
against or violated by the Venezuelan guard on departure and migration personnel and 
that they often mock them and threaten to violate them at the time of the search. 
Likewise, 75% of the LGBTI people interviewed said they were victims of discrimination on 
account of gender expression, migrant status and gender identity and 78% said they were 
prevented from enjoying public spaces12. Unlike cisgender people who can hide their 
sexual orientation, transgender women are more vulnerable to physical violence.  
 
Women with specific needs: · According to the ANALYSIS of HIAS and UNHCR of the risks 
of GBV, Afro-descendants, indigenous people, women with diverse sexual orientation 
and/or gender identity, and women traveling alone or with children absorb the 
disproportionate impacts of the situation of human mobility and are therefore more likely 
to be victims of physical violence, economic and sexual.  Likewise, women who are victims 
of eviction or at risk of being evicted (including pregnant women and infants), due to the 
lack of ability to pay landlords with whom they have verbal or informal agreements, should 
be prioritized in the response. 

                                                                                                                                
3. PHASES OF THE PLANNING PROCESS 

I. PINAT SECTORAL AND SUBSECTORAL LEVEL 

The elements that are shared below establish guidelines of the Sector and subsectors that 
must be applied following the technical/methodological instructions of the regional 
information management team, included in the planning instructions document13.  The 
Sector and the subsectors provide elements to strategically guide the procedure and with 
the aim of guaranteeing alignment and impact at the regional level.  

Protection Sector14:  

Step 1: The overall PiN estimates are directly linked to the Severity Scale scores. These 

scores (1-5) should be considered as the baseline for the calculation of PiN. The severity 

score of each of the units of analysis determines the percentage (%) to be applied for each 

of the affected population groups with presence in the unit. 

Step 2: Assign a percentage (%) to each of the affected population groups.  For example: 

Population Group % – Severity 

Scale 5 

% - Severity Scale 4 

 
12 Challenging uncertainty PG 52 Accessed July 2022. https://caribeafirmativo.lgbt/wp-

content/uploads/2021/10/desafiar-incertidumbre.pdf  
13 On the technical aspects of the favour process refer to the planning instructions document 

developed by the R4V Platform Coordination, available at: https://www.r4v.info/en/keyresources    
14 https://www.globalprotectioncluster.org/tools-and-guidance/hpc-guidance/ 

 

https://caribeafirmativo.lgbt/wp-content/uploads/2021/10/desafiar-incertidumbre.pdf
https://caribeafirmativo.lgbt/wp-content/uploads/2021/10/desafiar-incertidumbre.pdf
https://www.r4v.info/en/keyresources
https://www.globalprotectioncluster.org/tools-and-guidance/hpc-guidance/
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Refugees and 

migrants 

90 – 100% 70 – 89% 

Host community 60 – 80% 40 – 59% 

 

Step 3:  

• Once the percentage (%) has been assigned, the next step is to apply it to all the 

population estimates of the affected group in each of the units of analysis (or 

geographical location). 

• The figure resulting from this process will be the PiN of the affected population group.  

• The process of allocating the percentage (%) is carried out in the country and jointly 

between the Protection Sector and the subsectors.  

 

Gender Violence Subsector (GBV):  

This PiN estimates the need of men, women, girls and boys in their diversities, for GBV 

mitigation and response services. The calculation of the PiN does not equate to the 

prevalence data of gender violence for the population of interest; instead, it is about 

calculating the population that may require GBV services. It is recommended to 

calculate the population of, mainly, women and girls, exposed to a series of threats 

and / or experiencing barriers to access services that may put them at greater risk of 

GBV. It is also suggested to calculate the population of people with diverse gender 

identities, homosexual women and men, and, to a lesser extent, heterosexual 

cisgender men exposed to threats and increased risks of sexual violence and sexual 

exploitation.  

Step 1:  

a) Collect and organize secondary data sources such as reports made by R4V partners, 
government reports, censuses, IMPOVE, academic press articles, surveys such as DtM 
(IOM) and HFS (UNHCR), etc., related to gender analysis, which show protection 
impacts, both for refugeesand s and migrants from Venezuela as well as for host 
communities in all geographical areas where refugees and migrants are located.  

b) Collect proxy indicators used by other sectors (Integration, Health, Protection, Shelters, 
etc.) that indicate the (most) vulnerable people at an economic, social and 
demographic level in the context of the response to Venezuela. A menu of those 
indicators is below. 

(c)   Based on the information available and collected in point (a), it defines the series of 
sociodemographic indicators, linked to exposure to GBV, that help to calculate the 
percentage of the population exposed to this phenomenon (for example, women 
living below the poverty line, women living in remote places, women heads of 
households).  Thechosen indicators must be available in all geographical areas  

Steps 2 and 3:   

 Once the indicators have been chosen, follow steps 2 and 3 recommended in the 
protection sector PIN indications. Step 2: Develop a reference table, identifying the 
thresholds for each indicator according to the severity scale. This severity scale will 
have a score of 1-5 as a baseline for the calculation of PiN; being the score 5, the 
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maximum category of impact or catastrophic, the category 4 equivalent to the critical 
category, the 3 the severe category, the 2 the moderate/stress category and 1 the 
category of least impact or minimum. The severity score of each of the units of analysis 
determines the percentage (%) to be applied for each of the affected population 
groups with the presence of the geographical area 

 Assign a percentage (%) of the impact to each of the affected population groups. For 
example:                                                                                                                         

 

Step 3:  

Once the percentage (%) has been assigned, the next step is to apply it to all the 

population estimates of the affected group in each of the units of analysis (or 

geographical location). 

3a. Multiply the % by the severity 

of the conversion table with the 

figures of the affected population 

given by the national platform 

3b. Calculate the GBV PiN for each gender and age 

group, using the % age-disaggregated and gender-

disaggregated data (SADD) of the affected population 

r. 

The figure resulting from this process will be the PiN of the affected population group 

Attached is a spreadsheet with an example. This spreadsheet already has the formulas built 

in.  

 

General tips: If an indicator showed no variation in severity between areas or showed low 

severity for all, then it is better not to consider it in the calculation.  If the end result does not 

reflect reality (poor indicators, lack or scarcity of data), use expert judgment to adjust the 

figures. In addition, the VBG PiN should not exceed the  general protection PiN. If you have a 

strong justification, bring it into the analysis process  

 

Option 2: If the aforementioned steps are not possible in context because there are no 

secondary sources of GBV available, it is recommended to convene an expert panel /"expert 

judgment" to, based on available information and situational awareness through practice, 

determine what percentage of women, girls, boys and men within the protection PIN make up 

the GBV PIN. 

 

Example: The protection PIN is 3,210,000 people in total in Country A. This population is 

broken down into 1,320,000 children, 995,000 adult men and 895,000 women. 

Based on contextual knowledge and technical judgment, the expert panel found that 60% of 

women, 50% of boys and girls and 15% of men need GBV prevention and response services. 
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Human Trafficking and Smuggling Subsector  

What is Trafficking  and Smuggling  PiN? 

- These are estimates of the number of persons in need of protection associated with 
specialized humanitarian services for the prevention, identification and assistance of 
crimes of trafficking in persons and smuggling of migrants. 

- This PiN is directly linked to the population objectives (targets).  

Why is it important to manage information on the topic of trafficking?   

- Investigate patterns and trends on trafficking: what is going on? what types of 
exploitation? what types of recruitment? what types of extortion? What are the 
causes?, etc.   

- Identify the risks related to these trends:  What are the factors that increase or 
decrease the risk? What are the factors that expose a person to these risks?  

Premises:  

- This calculation does not look for prevalence (number of cases of trafficking in a 
population at any given time) since this exercise requires many resources; it is 
challenging and complex.  

- Cases of human trafficking often go undetected or unreported. The ratio of detected 
to undetected cases is unknown and is therefore very difficult to estimate. 

- With this calculation we do NOT try to filter and / or identify victims of trafficking, this 
work is done from a programmatic approach.   

Types of data on human trafficking 

In the contexts of emergency and humanitarian assistance, it can be said that there 

are two types of data that can be collected: those that are intended for research and 

those that have administrative purposes. Below are examples and some sources that 

can be used to collect this data.  

Types of Data Examples Sources 

Data for research 

purposes 

Needs assessments 

DTM Methodologies 

Quick assessments 

Situational reports  

Research studies 

For example:15 

DTM Methodologies 

Argentina 

Bolivia 

Chile 

Costa Rica 

Ecuador 

Peru 

Trinidad and Tobago 

Guyana 

Uruguay 

Paraguay 

Venezuelan refugees and asylum seekers in Panama -

Protection Monitoring /HFS)- December 2021 

High frequency survey of the Venezuelan population, 

Bolivia, 2021.  

Protection Monitoring Report (Oct-Dec. 2020), Peru. 

Relatório de Monitoramento de Proteção - UNHCR 

Brazil (Janeiro-Fevereiro/2021) 

 
15 This list is not exclusive, they are just some suggestions and examples, you can consult other sources 

according to availability in the country.  

https://www.r4v.info/es/refugiadosymigrantes
https://dtm.iom.int/reports/argentina-%E2%80%94-informe-monitoreo-de-flujo-de-poblaci%C3%B3n-venezolana-11-diciembre-2021
https://dtm.iom.int/reports/bolivia-%E2%80%93-moniteoreo-de-flujo-de-la-poblaci%C3%B3n-venezolana-en-bolivia-%E2%80%93-ronda-1-2021
https://dtm.iom.int/reports/chile-%E2%80%94-monitoreo-de-flujo-de-poblaci%C3%B3n-venezolana-6-enero-2022
https://costarica.iom.int/es/tablero-interactivo-de-datos-sobre-personas-en-movilidad-por-las-americas-en-costa-rica
https://dtm.iom.int/reports/ecuador-%E2%80%94-monitoreo-de-flujo-de-poblaci%C3%B3n-venezolana-ronda-12-agosta-septiembre-2021
https://dtm.iom.int/reports/per%C3%BA-%E2%80%94-flujo-de-migraci%C3%B3n-venezolana-ronda-14-marzo-2022
https://dtm.iom.int/reports/trinidad-and-tobago-%E2%80%94-monitoring-venezuelan-citizens-presence-round-4-december-2021
https://dtm.iom.int/reports/guyana-flow-monitoring-surveys-venezuelan-nationals-guyana-september-%E2%80%94-december-2021
https://dtm.iom.int/reports/dtm-ronda-4-oim-uruguay-unicef-estados-de-situaci%C3%B3n-e-impacto-de-la-covid-19-entre-la
https://reliefweb.int/report/panama/refugiados-y-solicitantes-de-asilo-venezolanosas-en-panama-monitoreo-de-proteccion-hfs-diciembre-2021
https://reliefweb.int/report/panama/refugiados-y-solicitantes-de-asilo-venezolanosas-en-panama-monitoreo-de-proteccion-hfs-diciembre-2021
https://reliefweb.int/report/bolivia-plurinational-state/encuesta-de-alta-frecuencia-poblaci-n-venezolana-bolivia-2021
https://reliefweb.int/report/bolivia-plurinational-state/encuesta-de-alta-frecuencia-poblaci-n-venezolana-bolivia-2021
https://data.unhcr.org/es/documents/details/85130
https://www.r4v-uat.info/document/relatorio-de-monitoramento-de-protecao-acnur-brasil-janeiro-fevereiro2021
https://www.r4v-uat.info/document/relatorio-de-monitoramento-de-protecao-acnur-brasil-janeiro-fevereiro2021
https://www.r4v-uat.info/document/relatorio-de-monitoramento-de-protecao-acnur-brasil-janeiro-fevereiro2021
https://www.r4v-uat.info/document/relatorio-de-monitoramento-de-protecao-acnur-brasil-janeiro-fevereiro2021
https://www.r4v-uat.info/document/relatorio-de-monitoramento-de-protecao-acnur-brasil-janeiro-fevereiro2021
https://www.r4v-uat.info/document/relatorio-de-monitoramento-de-protecao-acnur-brasil-janeiro-fevereiro2021
https://www.r4v-uat.info/document/relatorio-de-monitoramento-de-protecao-acnur-brasil-janeiro-fevereiro2021
https://www.r4v-uat.info/document/relatorio-de-monitoramento-de-protecao-acnur-brasil-janeiro-fevereiro2021
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 Protection Monitoring Peru (October 2020- February 

2022) 

Mexico: Protection Monitoring Report DRC- 12/12/2020 

Local situational summary, GIFMM Santander, January 

to December, 2021. 

R4V Chile: Sitrep April 2021 

Chile I Rapid Assessment Platform -North Zone, 2021. 

UNHCR Trinidad & Tobago Factsheet- April 2021. 

Global Report on Trafficking in Persons, UNODC, 2020. 

Global Data Center on Human Trafficking, here 

Data for 

administrative 

purposes 

Case Management  

Forms of admission 

processes 

Register of 

beneficiaries 

** take into consideration the data protection 

guidelines.  

 

Suggested steps for calculating the Trafficking and Traffic PiN 

1. Identify the number of refugees and migrants (R4V data and population 

censuses) in their countries or localities. 

2. Identify vulnerable groups according to the socio-demographic indicators that 

are in the country or those that the partners of the subsector have.  

 

 

Child Protection Subsector 

  When assessing humanitarian needs, each 

subset of humanitarian figures is calculated 

starting with the largest circle (total 

population) and then moving on to the 

smallest circles. The objective of doing so is to 

base our figures on evidence and plan a 

strategic and logical response to the identified 

needs. 

 

 

 

 

The number of affected populations is estimated from the national coordinations (see 
instructions on RMNA and RMRP provided by the R4V regional coordination on PIN estimates), 
and the subsectors will use this figure to estimate the number of children affected.  
 
The agreed percentage will be used to estimate the number of children under the age of 18 

affected by the humanitarian situation. However, in situations of displacement, the 

percentage of population may be higher or lower than the national average/census Resources 

such as IOM's Displacement Tracking Matrix (DTM) can be used, among other tools that are 

counted at the national level, population censuses, systems of records, etc. 

https://app.powerbi.com/view?r=eyJrIjoiMDQwNThmY2EtODExMi00MDNlLWEyYmUtOWEzZDc1N2U3OWNhIiwidCI6IjJhMjEyMjQxLTg5OWMtNDc1Mi1iZDMzLTUxZWFjM2M1ODJkNSIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiMDQwNThmY2EtODExMi00MDNlLWEyYmUtOWEzZDc1N2U3OWNhIiwidCI6IjJhMjEyMjQxLTg5OWMtNDc1Mi1iZDMzLTUxZWFjM2M1ODJkNSIsImMiOjh9
https://www.humanitarianresponse.info/en/operations/latin-america-and-caribbean/document/m%C3%A9xico-informe-de-monitoreo-de-protecci%C3%B3n-drc
https://www.r4v.info/es/document/gifmm-colombia-reporte-situacional-de-santander-enero-diciembre-2021
https://www.r4v.info/es/document/gifmm-colombia-reporte-situacional-de-santander-enero-diciembre-2021
https://www.r4v-uat.info/en/document/r4v-chile-sitrep-april-2021
https://www.r4v-uat.info/en/document/r4v-chile-sitrep-april-2021
https://www.r4v-uat.info/en/document/r4v-chile-sitrep-april-2021
https://www.r4v-uat.info/es/document/plataforma-chile-evaluacion-rapida-zona-norte
https://www.r4v-uat.info/en/document/unhcr-trinidad-tobago-factsheet-april-2021
https://www.unodc.org/documents/data-and-analysis/tip/2021/GLOTiP_2020_15jan_web.pdf
https://www.ctdatacollaborative.org/
https://www.r4v.info/es/document/inei-resultados-del-enpove-2018
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Some considerations for chin/PiN estimation: 

● The number of CHIN should be less than the number of Global Protection PINs, if not it is 
suggested to review the sources and calculations. 

● The calculated CHIN numbers are not final until they have been discussed with the 
members of the subsector. Regardless of the method chosen to calculate it, the 
coordination of the subsector should review the numbers with the members of the 
coordination group in order to verify that they make sense according to the knowledge of 
the experts of the context.  

● If partners agree that the number of CHIN needs to be adjusted to reflect acute 
vulnerabilities on the ground, they can do so as required by making explicit the child 
protection needs that would be added to the analysis to make the consensual change 
among members. 

● For the definition of this calculation the subsector must select indicators with data that:  
o They can be analyzed in the appropriate geographical analysis unit (administrative 

level).  
o They have been collected in all areas of intervention.  
o Child protection need indicators can be used   
o Be strategic.  
o Be reliable.  

 

II. INDICATORS FOR PIN CALCULATION 
Protection Sector 

 

The sector and subsector indicators for PiN calculation come from the Joint Intersectoral 

Analysis Framework (JIAF); 16with the aim of improving the way humanitarian actors plan and 

respond to crises, and providing greater evidence in order to support financial prioritization 

to populations and localities with the greatest needs for assistance. 

 

Taking into account the strategic framework of the Sector developed for the RMRP 2022, the 

findings of the information collection processes carried out between 2020 and 2022 and the 

consultations with population groups and members of the Sector in 2021, the following 

indicators are prioritized for the PiN calculation process; the articulation with these indicators 

will allow to have a harmonized analysis in terms of protection needs in the region. These 

indicators should be adapted/adapted to the context of each of the countries and the 

information available:  

 

Sector 
Sub-
sector Pillar 

Sub 
pillar Indicator name 

Protection Protection  
Humanitarian 
Conditions 

Living 
Standards 

% of households reporting protection issues 
accessing humanitarian assistance in the last 3 
months 

Protection Protection  
Humanitarian 
Conditions 

Living 
Standards 

% of households that have experienced 
movement restrictions in the last 3 months 

Protection Protection  
Humanitarian 
Conditions 

Living 
Standards 

% of households without access to official law 
enforcement authorities and/or the judicial 
system 

 
16 https://www.jiaf.info/  

https://www.jiaf.info/
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Protection Protection  
Humanitarian 
Conditions 

Living 
Standards 

% of population belonging to specific groups 
excluded or with limited access to services (ethnic 
minorities, evicted persons, young people, 
lactating/pregnant women, transgender, etc.)  

Protection Protection 
Humanitarian 
Conditions 

Physical 
and 
mental 
well-being 

Civilian population killed or injured by violence, 
conflict or natural hazards  

Protection Protection 
Humanitarian 
Conditions 

Physical 
and 
mental 
well-being 

% of population in sites/communities reporting 
protection incidents in the last 3 months  

Protection Protection 
Humanitarian 
Conditions 

Physical 
and 
mental 
well-being 

% of households that have experienced incidents 
involving household members in the last 3 
months  

Protection 

Land, 
Housing 
and 
Property 

Humanitarian 
Conditions 

Standards 
of Living 

% of households reporting incidents of eviction 
threats  

Protection 

Land, 
Housing 
and 
Property 

Humanitarian 
Conditions 

Standards 
of Living % of households reporting VTP-related disputes  

Protection 

Land, 
Housing 
and 
Property 

Humanitarian 
Conditions 

Standards 
of Living 

% of households accessing 
housing/accommodation with security of tenure  

Protection 

Land, 
Housing 
and 
Property 

Humanitarian 
Conditions 

Standards 
of Living 

% of households without access to land or 
resources for their livelihoods 

 

Human Trafficking and Smuggling Subsector 

Examples of indicators to identify vulnerable groups for the calculation of the PiN of the 

trafficking and trafficking subsector.  
 Age group Sociodemographic indicators 

Women 

 

Adult 

 

Linked to the informal sector (domestic work, fishing, agriculture, street 

sales, mining, construction, others depending on the context)  

With a lack of knowledge of the language 

Living with a disability 

No documentation 

Heads of household 

Mothers 

LGTBIQ 

Indigenous 

Older adults 

Adolescents 

Girls 

Unaccompanied   

Heads of household 

Linked to any work activity  

Indigenous 

Men 

Adults Linked to the informal sector (domestic work, fishing, agriculture, street 

sales, mining, construction, others according to context)  

With a lack of knowledge of the language 

Living with a disability 

No documentation 

Seniors 

Adolescents 
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Heads of household 

Parents 

LGTBIQ 

Indigenous 

Children Unaccompanied   

Heads of household 

Linked to any work activity 

Indigenous 

 

Identify the total number of population in need (refugees and migrants from Venezuela) 

available here.  To this end, a list of some proxy indicators that indicate risk by virtue of 

affectations to emotional and physical well-being, effects on quality of life and coping 

mechanisms is offered (examples in Table 5).  

Examples of indicators and sources to identify the population in need.  
INDIVIDUAL FACTORS 

Phase Indicator Question Fountain 

Transfer, transport. 

(ACT) 

Children living/travelling alone 

without their parents or legal 

guardians 

Age 

 

Traveling alone? 

 

For example:  

 

DTM 

Methodologies 

Argentina 

Bolivia 

Chile 

Costa Rica 

Ecuador 

Peru 

Trinidad and 

Tobago 

Guyana 

Uruguay 

 

Transfer, transport, 

reception or 

reception of a person 

(ACT) 

Living or traveling in groups with 

people who are not relatives 

Who are you traveling 

with? 

Deception or fraud 

(MEDIA) 

Being deceived regarding 

working and housing conditions, 

as well as their nature and 

location. 

Have you received any job 

offers in the country? 

Did the offer cover travel 

and destination costs? 

Where are you going to 

work? 

Threat or use of force 

(MEDIA) 

Being subjected to physical 

abuse and violence, or receiving 

threats of being able to be. 

Have you worked or done 

other activities during your 

trip so far? Have you been 

treated well? 

During your trip have you 

experienced any form of 

physical violence? 

Threat or use of force 

(MEDIA) 

Being subjected to physical 

abuse and violence, or receiving 

threats of being subjected to 

physical abuse and violence 

Do you feel safe? 

Have you experienced 

discriminatory assaults? 

Forced labor or labor 

exploitation 

(PURPOSES) 

Work against one's will. 

During your journey so far, 

have you decided to quit 

your job but haven't been 

allowed to do so? 

 

Examples of indicators and sources to identify the population in need.   
STRUCTURAL FACTORS 

Indicator Question Fountain 

Existing national or transnational 

migration routes, and trends and 

patterns of voluntary and forced 

internal and cross-border 

population movements. 

% of people made a payment 

to cross the border. 

For example:  

Interagency Rapid Assessment, Ecuador, 

2021. 

# of people who entered by 

the point in that month 

For example:  

Irregulars by Darién, May 2022, 

SENAFRONT, Panama. 

https://www.r4v.info/es/refugiadosymigrantes
https://dtm.iom.int/reports/argentina-%E2%80%94-informe-monitoreo-de-flujo-de-poblaci%C3%B3n-venezolana-11-diciembre-2021
https://dtm.iom.int/reports/bolivia-%E2%80%93-moniteoreo-de-flujo-de-la-poblaci%C3%B3n-venezolana-en-bolivia-%E2%80%93-ronda-1-2021
https://dtm.iom.int/reports/chile-%E2%80%94-monitoreo-de-flujo-de-poblaci%C3%B3n-venezolana-6-enero-2022
https://costarica.iom.int/es/tablero-interactivo-de-datos-sobre-personas-en-movilidad-por-las-americas-en-costa-rica
https://dtm.iom.int/reports/ecuador-%E2%80%94-monitoreo-de-flujo-de-poblaci%C3%B3n-venezolana-ronda-12-agosta-septiembre-2021
https://dtm.iom.int/reports/per%C3%BA-%E2%80%94-flujo-de-migraci%C3%B3n-venezolana-ronda-14-marzo-2022
https://dtm.iom.int/reports/trinidad-and-tobago-%E2%80%94-monitoring-venezuelan-citizens-presence-round-4-december-2021
https://dtm.iom.int/reports/trinidad-and-tobago-%E2%80%94-monitoring-venezuelan-citizens-presence-round-4-december-2021
https://dtm.iom.int/reports/guyana-flow-monitoring-surveys-venezuelan-nationals-guyana-september-%E2%80%94-december-2021
https://dtm.iom.int/reports/dtm-ronda-4-oim-uruguay-unicef-estados-de-situaci%C3%B3n-e-impacto-de-la-covid-19-entre-la
https://www.r4v.info/es/document/gtrm-ecuador-evaluacion-rapida-interagencial-eri-latacunga-noviembre-2021
https://www.r4v.info/es/document/gtrm-ecuador-evaluacion-rapida-interagencial-eri-latacunga-noviembre-2021
https://www.migracion.gob.pa/inicio/estadisticas
https://www.migracion.gob.pa/inicio/estadisticas
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Analysis of the Border Monitoring and 

Flow Characterization System (SMFCF), 

2021, Ecuador. 

 

Trends and patterns of trafficking 

that existed or were already 

known at the time of the 

investigation, or that previously 

existed before an emergency 

situation was triggered at the 

national level. 

 

For example:  

 

Trafficking in person report, 2021. 

Risk factors for 

trafficking******** 

% of people living below the 

poverty line 

For example:  

 

Living conditions of the Venezuelan 

population residing in Peru, 2018.  

 

National censuses  

 

Household Surveys  

Cases of trafficking Alleged victims of trafficking MININTER - PNP 2021 

  

Gender-Based Violence Subsector 

Adolescents  

% of children under 18 in early or married unions                         

% of adolescents in pregnancy                                                    

% of teens traveling without their parents or guardian                       

% of separated or separated adolescents 

% of unschooled children 

Negative coping mechanisms  
% of households that buy food on credit % of households that 

supply basic  needs through loans of money from family or friends  

Men, women, adolescents who suffer 

sexual violence   (prevalence data) 
 

% women who experienced sexual violence 

% women and girls who report fear of being victims of sexual 

violence                        

% individuals (women, girls, boys and men) who said they resorted 

to the sale or exchange of sex for goods, services, money etc . 

(It is suggested not to include data from survivors) 

Women and girls living with 

disabilities 

 

 

% women and girls living with disabilities 

People with special protection needs 

(including people with diverse sexual 

orientation and gender identity) 

 

% people with specific needs (e.g. older adults, LGBTI people, 

indigenous women.)                                                              

 % LGBTI people living below the poverty line                              

  % indigenous women living below the poverty line  

% LGBTI people reporting feeling discriminated against      

% of LGBTI people who report experiencing physical or 

psychological violence                                                                                                             

Women living in poverty  
% of women living below the poverty line % of indigenous women 

living below the poverty line 

People without access to basic needs  

% of women (including indigenous women) living without enough 

food                                  

  % women without access to 30 litres or more of water per day % 

women who go into debt to cover basic needs                            

% women unable to pay rent or housing 

 

https://www.r4v.info/es/document/gtrm-ecuador-analisis-del-sistema-de-monitoreo-de-fronteras-y-caracterizacion-de-flujos
https://www.r4v.info/es/document/gtrm-ecuador-analisis-del-sistema-de-monitoreo-de-fronteras-y-caracterizacion-de-flujos
https://www.r4v.info/es/document/gtrm-ecuador-analisis-del-sistema-de-monitoreo-de-fronteras-y-caracterizacion-de-flujos
https://www.state.gov/wp-content/uploads/2021/09/TIPR-GPA-upload-07222021.pdf
https://www.r4v.info/es/document/inei-resultados-del-enpove-2018
https://www.r4v.info/es/document/inei-resultados-del-enpove-2018
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People without access to health 

services including reproductive 

health services 

People with no access to 

employment 

Children without access to education 

 

% women without access to health services                                           

% women without access to reproductive health services % women 

without access to family planning services 

% unemployed women 

% girls and boys without access to education or out of school 

Access to secure accommodation  

% of women residing in places with high crime rates 

% women residing on the street 

%women living in overcrowded places                                

% women sharing living spaces with unknown men              

% women evicted or at risk of eviction                                                                        

 

Child protection subsector 

Consider using indicators to: 
▪ Programmatic/operational decision making: They provide information about the specificities 

of each location/location to assist implementing partners in designing their response and can 
be modified as the response evolves. Operational indicators are used for the management of 
interventions, the mainstreaming of child protection (with other sectors) and the identification 
of service gaps at the location/location level. Data from operational indicators are used to 
achieve better humanitarian response management at each location/location. Examples of 
operational indicators include:  

o Number of women on the Centre Management Committee (SMC)  
o If there is a security service provider at the site of the interventions  
o Availability of separate latrines for girls and boys at school 
o Proportion of teachers for attention to girls and boys  
o Proportion of psychosocial support facilitators for care for children 

▪ Strategic decision-making: They provide data that provides an accurate snapshot of the 
humanitarian situation, so that we can determine the geographical areas and population 
groups facing increased protection risk, child protection incidents, and whether they have 
access to response services. Strategic indicators include availability of and access to PN 
services, protection of  children from violence, exploitation and abuse, the  proportion of the 
population using negative coping mechanisms to survive, living conditions leading to increased 
risk of PN (integrated analysis using indirect indicators), and external factors that may increase 
risk (e.g.,  incidents of armed violence, organized crime). Generally, strategic indicators do not 
vary throughout the year, to monitor changes in the humanitarian situation.  

 
Some examples of data/indicators that can be searched for obtaining the PIN and CHIN calculation 

Need for information  
 

Use of related indicators  
 

Signs of psychological and 
mental health disorders in 
children and availabilityof 
services by area 
 

An increasing number of children showing signs of psychological and 
mental health disorders is an indirect indicator of a high number of PN 
violations, as well as a direct identifier of a greater need for SMAPS, even 
if such manifestation occurs through self-diagnosis. In addition, 
psychological and mental health disorders reduce the resilience of 
children and caregivers.  
 
 

Education Sector/Cluster 
Severity Score by Location  
 

Not having access to education or school exposes children to situations 
that can lead to incidents of PN, also limits the opportunities for children 
to receive SMAPS and increasesthe risk of them engaging in hazardous 
child labour inside and outside the home; as a consequence, the need for 
NP interventions is increasing.  
 

Presence of gangs, armed 
forces and groups and 
organized crime structures 

The presence in the area of armed forces, groups and structures that 
recruit children for any function translates into an increase in violence, 
dangers and psychological and mental health disorders for caregivers and 
children.  
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that recruit children (for any 
function)  
 

 
The number of cases of GBV, abuse, child labour, hazards/injuries, 
psychological and mental health disorders, and family separation is 
increasing. It should be noted that the presence of these groups can be 
constant or sporadic. 

Prevalence of 
unaccompanied and/or 
separated children 
 

A significant number of family separations translate into more children 
needing PN support  
 

Prevalence of early unions 
and/or child marriage  
 

It is also often used as an indirect indicator of other negative coping 
mechanisms that affect children. 
 
It can account for the number of risk factors for GBV.  

Estimated % of people in 
places/camps/sites similar to 
camps/public buildings 
(including reception 
centres)/informal 
settlements out of the total 
population in a 
location/area  

Informal settlements, reception centers and camp-type sites increase 
cases of GBV, separation, abuse, injuries  
 

Estimated % of people with 
disabilities in the 
location/area  
 

A higher % of people with disabilities increase the need for PN support, 
given that there is an increase in situations of GBV, abuse or separation.  
 

Estimated % of people 
without valid civil 
documentation and who 
cannot obtain it 

The lack of valid documentation, including the birth certificate, identity 
card or passport of children or their family members, and the impossibility 
of not having them, limits access to services and increases the risks and 
need for intervention in PN. 
 

 

III. RMNA 

The joint protection analysis should occur once the severity scale17, the calculation of the PiN 

and the identification of priority threats have been established. In this session, which can be 

developed in stages (local-subregional-national level) or at the national level, it should include 

as many partners as possible, key actors (social organizations, academia, financial institutions), 

who can contribute efficiently in the exchange of information and the identification of:  

▪ Emerging protection risks: new risk scenarios that the refugee and migrant 
population of Venezuela is facing as a result of political changes, (such as the 
imposition of visas, closure of borders or migratory statutes)  institutional, social 
changes, (example: new presence or territorial control of armed groups or organized 
crime networks, intensification of the armed conflict) economic recessions  to s 
(example: high rates of inflation and lack of market access/loss of purchasing power 
by  refugees and migrants) which translate into new demands for services and 
protection. 

▪ Gaps in the response needs that are not being met due tolow budget availability, lack 
of technical capacity, low operational capacity, absence of security conditions. These 
gaps may be related to new population movements (including successive movements 
and returns) in the face of overwhelmed institutional capacities and other dynamics 
in the political and social context of host countries. 

▪ Demand for services: transformation in the services required by the population linked 
to the existing impacts/affectations resulting from changes in the context and state 

 
17 https://www.r4v.info/es/keyresources  

https://www.r4v.info/es/keyresources
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capacity/availability that require adaptation/mobilization of resources by member 
organizations.  

The aspects identified in this session, added to the joint analysis of needs developed at the 

national level and in an intersectoral way, the reports produced by the member organizations 

and other key actors will allow the identification, more adjusted, of the needs of the 

population that must be addressed by the organizations through the submissions for the 

response plan (RMRP) 2023-2024.  

The national sectors should define, according to the available times/capacities, how to move 

forward in the realization of this session; it is important to ensure that the space for analysis 

is given, beyond the multisectoral discussion scenarios led by the platforms, so that the 

identification of structural elements of protection is possible and that they are reflected in the 

chapters of the RMNA. This exercise should be additionally articulated with the regional level 

for the phase of revision of regional indicators, preparation of submissions and consolidation 

of the RMRP.  

IV. RMRP 

RMNA needs and gaps findings should guide the design of partners' submissions at the 

national and regional levels for the RMRP. The mobilization of resources must be aligned with 

the coverage of the identified gaps, so that it is possible to demonstrate how the development 

of the strategies manages to mitigate the identified risks and impacts and, at the same time, 

how the Sector adjusted its strategies to the various impacts linked to the pandemic and the 

regional and global conjunctures.  

The process of designing submissions should be guided in detail by the Sectors, subsectors at 

the national and regional level, to guarantee an added value in the response, in an adverse 

financing context; the commitment to multi-year planning demands, in addition, additional 

efforts in the role of strategic orientation of the Sector and its subsectors that must be 

considered:  

a. The inclusion of sustainable activities for the mitigation of protection risks.  

b. The articulation of activities to the response plans of local and national 
authorities, guaranteeing the principles of complementarity and 
subsidiarity.  

c. The design of activities that are articulated/promote existing legal and 
public policy frameworks so that the population can effectively access 
national protection systems.  

The phase of identifying needs jointly with the partners will allow greater coherence in the 

phase of design of the response and greater articulation in the preparation of the chapters for 

the RMRP. Additionally, it will allow donors to understand traceability in the efforts of the 

Sector/subsectors to meet the needs of the population, given the imminent transformation of 

the regional scenario.  


