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IRNA Report: Mankien, Mayom County, Unity State 
20-23 February 2015 

 

This IRNA Report is a product of Inter-Agency Assessment mission conducted and information compiled based on the 
inputs provided by partners on the ground including; government authorities, affected communities/IDPs and agencies. 
 

Situation overview 

The Inter-Cluster Working Group (ICWG) in Juba and Bentiu conducted an Initial Rapid Need Assessment 
(IRNA) team to Mankien in Mayom County from 20-23 February 2015 to assess the humanitarian situation in 
the area. The team consisted of a thirteen-person UN and INGO team with participants from various 
humanitarian organisations, representing 8 clusters (Education, FSL, GBV, Health, NFI&ES, Nutrition, 
Protection, WASH). The team was received by representatives of the SSRRC, and INGO partners working in 
Mankien. 

Mankien payam is the largest of ten payams in Mayom County with a population estimated to be around 9,336 
individuals (958HH). Prior to the recent civil war, the vast majority of the population in the payam depended on 
subsistance farming, herding and farming to meet their food and livelihood security needs. The payam is 
strategically located at a crossroad that links it to a few other relatively populated payams in the county. These 
include Ruathnyibol payam (estimated 11 km), Kueryiek payam (estimated 10 km), Bieh payam (estimated 11 
km), Ngop (estimated 15 km), Pup payam (estimated 11 km). The payam comprises four lower political sub-
division bomas, with many scattered settlements and villages. It is located 22 km South of the county capital 
Mayom town, and the road connecting the two areas has been flooded during the 2014 rainy season, rending 
parts of it near impassable during most of the rainy season.  

Humanitarian Overview 

The humanitarian situation amongst IDPs and host community residents is precarious. Seasonal flooding has 
exacerbated the situation of conflict affected people, having affected areas of habitual residence and 
livelihoods. Many people still find it difficult to return to their pre-flooding homesteads because their shelters and 
other belongings are submerged. It was reported that many cattle perished during the flooding and many more 
are dying due to a livestock disease outbreak. Most farmlands and harvest in the granaries were lost to the 
flooding, eroding coping mechanisms at household level and further exacerbating the situation of the most 
vulnerable people. The most vulnerable people are now at the edge, surviving on wild leaves and fruits; some 
send their children to work for Sudanese traders in order to fend for the family. Women are involved in selling 
firewood and local construction materials as part of the coping mechanisms. Men also bring animals to the 
auction to trade at much lower prices when compared with the pre-war prices. There is a small but vibrant 
market in the town, but prices are unaffordable for most vulnerable people. Goods in the market come mainly 
from Anett, some four hours drive from Mankien. Several new shelters are sprouting up at the outskirt of 
Mankien town. These are being constructed by new IDP arrivals. 

A few INGOs are providing some assistance through light presence with small teams. A primary health center is 
run by CARE in a very poorly equipped hospital and with lacking motivation for health workers. SP have dug 
several boreholes and committed to improve sanitation. The chiefs have mobilized the community and 
rehabilitated the airstrip in the hope that humanitarian assistance can be brought in. 
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A view of the Mankien market from a distance 

 

 
A lady gathers water lily from the river for meal 
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Drivers and underlying factors 
Seasonal flooding in 2014 has triggered multiple displacements, as well as food insecurity in Mankien and 
surrounding payams. The ongoing civil conflict has also heightened vulnerability amongst mainly women, children, 
disabled people and the elderly. Mankien is likely to face a humanitarian crisis situation should the dry spell impact 
strongly on food sources, including wild foods, which are currently the main lifeline for the most vulnerable people. 
Additionally, with the rapid trend of animal morbidity and mortality, there is likely to be reduced milk production, 
potentially impacting the nutrition situation amongst children. This could mean increased vulnerability and 
humanitarian crisis particularly for the most vulnerable people, beyond the existing coping mechanisms of the 
communities and IDPs.  
 
Should the situation deteriorate further, integrated intervention involving the key sectors such as WASH, food aid, 
nutrition, health and protection will need to be scaled up to address the most urgent needs of the population. 
Emergency interventions will be required until the population is supported to reinforce their livelihood and food 
security. 

Scope of the crisis and humanitarian profile 
The geographic extent of the affected area is vast and goes beyond the scope of the assessment coverage to 
include almost all other payams around Mankien. These include Ruathnyibol, Kueryiek, Bieh, Ngop, and Pup 
payams.  
 
According the SSRRC Director, approximately 10,548 IDPs and host population combined are directly affected. 
Women and children are the most affected. The caseload could be higher than this if one considers other densely 
populated neighboring payams.  
 
Most of those affected by flooding have relocated to spontaneous and scattered settlements on higher grounds 
around Mankien. Noticeably, a large number of tukuls are being constructed in several villages in Mankien Payam.  
 
Current population figures

1
 

Payam  Population   Breakdown by gender &  age 

Mankien Bomas HH Host IDP Total  F M Children Elderly  Source 
           
 Puor 220 1420 920 2,340 37% 31% 25% 7% RRC-Mayom 
           
 Karnyang 308 1350 850 2200 26% 41% 22% 9% RRC-Mayom 
           
 Ngop 215 1460 780 2240 27% 36% 26% 11% RRC-Mayom 
           
 Wanaam 215 1528 1028 2556 20% 43% 30% 7% RRC-Mayom 
           
Totals:  958 5758 3578 9336      

Disclaimer: The caseload was generated by the SSRRC in Mankien and Mayom, and using it should not be 
attributable to the IRNA team. These figures are subject to verification. 

Status of the population in the affected area 
The team observed relative free movement amongst civilians in Mankien and outlying villages visited. Both host 
community and IDPs reported cordial relationship. No tension between the two communities was observed. 
However, competition over scarce resources could deteriorate the relationship overtime. 
 
People do have some livelihood security, but this is dwindling gradually owing to the hardship being experienced 
and the high cost of living in Mankien. The vulnerable people are at the brim of being exposed to a looming chronic 
food and livelihood insecurity, and might begin to engage in negative coping strategies to survive. At the moment, 
women are selling firewood and local construction materials; while children do casual labor in order to meet the 

                                                      
 
1
 Based on best available figures for initial planning purposes, valid until independent registration is completed. 
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needs of their families. The most vulnerable people are surviving on wild leaves and fruits. There is a vibrant 
market but prices are too high for the most vulnerable people to afford commodities.  
 
Access to services varies from one sector to another. Primary health care is run by CARE at no cost to the 
population. However, the drugs pipeline is unstable, and staff motivation is almost lacking. Food and livelihoods 
opportunities for the most vulnerable are extremely difficult. SP is improving the WASH services but more is 
required. The most affected and at risk are women, children, the elderly and disabled people. Males are at risk of 
undergoing forced recruitments.  

Key response priorities 
FSL 

 Provision of fishing equipment, and vegetable seeds. 

 Address issues of animal health by providing vaccines and establishing cause of rise in cattle death. 

 Provision of food aid to IDPs and host community to alleviate stress being faced by households. 

Health  

 SPLA Soldiers should be told to vacate the health facility immediately. 

 Water supply to be re-established. 

 SMoH and CARE to respond to drug request of the facility. 

 Fuel (kerosene) and Cold Chain facilities to be provided to start EPI services 

 Prepositioning of Emergency Drugs/Medicines [WHO]. 

 Human resource capacity should be improved. 

 Facility to be adequately furnished and refurbished in all departments. 

 Referral system should be taken care of. 

Nutrition  
 Continuous monitoring of the nutrition and food security situation in Mankien payam. 

 Active case finding of malnourished children should be done in surrounding villages. 

 Opening of Mankien airstrip to UNHAS flights to enable supportive supervision. 

 Immediate prepositioning of nutrition supplies by core pipeline organization. 

 A more comprehensive nutrition assessment should be done to reveal the actual GAM and SAM rates. 

Education 
 Emergency distribution of scholastic materials to the schools especially chalks as teachers are willing to 

teach. 

 Provide psychosocial support to teachers and pupils. 

 Construction of TLS for both ECD and primary schools especially for those schools in open (Kiirnyan, Ediit, 
Pour, Ngopkiirnyan and Wanong) and Mankien primary school that that of its class room are occupied by 
the IDPs. 

 Construction of Pit Latrines in all the schools but should be segregate by sex and gender for the students 
and the teachers with hand washing facilities installed (Samaritan Purse agreed to construct 50 Latrines). 

 Drilling of boreholes in the schools that lack access to clean drinking water. 

 Rehabilitation of schools. 

 GESS should come in to assist the schools and the girls through cash transfer program.  

 Training of PTA members and the teachers. 

 Introduction of Feeding Programs in schools (WFP). 

 Multi-cluster response especially FSL, Education, WASH, NFI and etc. 

Protection 
 If a humanitarian response is coordinated, protection actors should include themselves in the intervention 

to ensure protection mainstreaming and direct support for responses considering the militarized context. 

 Train staff on CMR in health clinic and ensure they have post rape treatment kits. 

 Distribution of hygiene kits to IDP women and girls. 

 Protection monitoring. 

 Child protection programming to reduce risk of child recruitment and monitor grave violations. 
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WASH 

Water 
Short term: 

 Rehabilitation of remaining broken boreholes in areas outside Mankien Town – e.g. Pibor. 

 Rehabilitation of water yard and training for technician/s that will be responsible for supervision and proper 
maintenance of the system. 

 Training water management committees for the rehabilitated boreholes. 
Long term: 

 Training of pump mechanics and prepositioning of spare parts to ensure proper maintenance of 
rehabilitated water points. 

 Creation and trainings for Water Committees to establish structure responsible for proper usage of hand 
pumps and water yard. 

 Drilling of new boreholes in the communities that don’t have any clean water sources like County, Salier 
and other villages in similar conditions hosting IDPs. 

Sanitation & Hygiene Promotion 
 Construction of institutional latrines in Mankien Town for school and health center and also communal 

latrines need to be constructed in areas where there is a high concentration of IDPs. 

 CLTS for the communities outside Mankien Town. 

 Large-scale clean-up campaigns for Mankien Town. 

 Long term hygiene promotion strategic plan to ensure proper usage of latrines, hand washing at critical 
times etc in Mankien and surrounding areas. 

 Distribution of WASH NFIs like soap buckets etc. especially to the IDPs. 

 There is need for intense hygiene promotion within Mankien town and the surrounding areas using trained 
hygiene promoters. 

NFI & Shelter 
 Shelter situation in Mankien is adequate and no follow up or shelter assistance is being requested.  

 No emergency needs for NFI is identified and hence no NFI response is being requested.  
 
 

Humanitarian access 
Physical access  

Telecommunication is non-existent; road access to Mankien via Mayom is possible with light vehicles. This road is 
the shortest means of accessing Mankien (22km), but deep gullies have damaged a small portion of the road and 
made it impassable for large trucks. An alternative road via Abiemnhom is accessible by large trucks, which might 
take almost a day to access Mankien. 
 
The airstrip is rehabilitated but can only be accessed by fixed wing during the dry season, as the soil is susceptible 
to water logging. There is no storage facility, but an option could be the use of parts of the hospital or schools. Light 
vehicles are being used for commercial purposes but most are driven by armed men.  

Humanitarian access 

Large presence of armed men in such a small town like Mankien could mean violations and abuses including 
gender based violence and sexual exploitation and abuse; although no such incidents were reported or observed to 
the team during the time of the assessment. The handling and distribution of humanitarian goods needs to be 
conducted with caution; mainstreaming protection in the delivery of assistance may help to mitigate possible 
abuses. 
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Key findings 
Food security and livelihoods 

Key findings 
 People normally grow maize (main staple), beans, pumpkins, sweet potatoes, sorghum and tomatoes. 

They also keep livestock as main source of livelihood. The area was heavily affected by floods and some 
locations cannot still be accessed due to excess water. The floods occurred in August/September when the 
crops were still in the field and this led to severe destruction of crops. During the interviews none 
responded to be depending on own production because they had nothing to harvest. The flooding also 
affected animal health as they had no access to good pasture and most animals were in poor health 
especially cattle that the cows could not produce any milk. Carcasses of cattle were seen around the area 
and the disease remains unknown.  

 Though 70% seems to be food secure (access pockets of local maize are available in the market), 30% are 
extremely vulnerable surviving on water lily / other wild foods. Vulnerability could exacerbate as livelihood 
erodes and purchasing power further dwindles. 

 RRC carried out a registration of flood IDPs in September 2014, 958 hhs with 5,748 individuals were 
registered whilst the whole Mayom county they had registered 7,412 hhs with 44,472 individuals. This 
shows that the whole county was affected by floods and they have to rely on food items from other 
locations. 

 The market is functional in Mankien; essential basic commodities like sorghum, maize grain, maize flour, 
wheat flour, cooking oil, salt and rice are available. The sorghum is from Aned (Abyei) and Yida. Most of 
the commodities in the market are from Wau or Sudan. The main challenge being faced by IDPs and 
residents is lack of purchasing power. It was observed that though auctioning of livestock (Sheep, Goats 
and Cattle) is done on daily basis at the market the prices are low compared to normal year and they are 
few buyers. For example a big bull that could be sold at SSP 2,500 was selling at SSP 800; whilst goats 
were as low as SSP 120 from SSP 250. Lots of people were seen selling chickens in the market though it 
was difficult to get a buyer and chickens were selling as low as SSP 12. Though basic items were available 
in the market they were not affordable. For example 3 kg of sorghum/ maize were being sold at SSP 20 
and that is enough to feed a small family for a day or two. 

 No food aid distributions have taken place in the area in 2014. Opportunity of fishing is there but the 
challenge is fishing equipment. Another livelihood opportunity would be cultivation of vegetables near water 
pools and river side. 

 Coping mechanisms include petty trade, sending children to work in the market, selling of livestock, selling 
forest products, water-lilies and gathering of wild fruits for consumption. The households are surviving on 
coping strategies such as: relying on less preferred and less expensive food applied by an estimated 90% 
households; relying on help from friends or relatives up to 80% of households; and reduction in portion 
sizes and number of meals eaten in a day applied by 95%. 

 The situation may deteriorate from stress level to emergency once the water dries up as there will be no 
opportunities of fishing and gathering of water-lilies. 

Priorities for Immediate Humanitarian response 
 Provision of fishing equipment. 

 Provision of vegetable seeds. 

 Address issues of animal health by providing vaccines and establishing cause of rise in cattle death. 

 Provision of food aid to IDPs and host community to alleviate stress being faced by households. 
 

Health 

Key findings 
 The compound and surrounding areas are un-kept and do not befit a health facility. Thorn out fence, 

borehole non-functional, and the roofing in some parts of the facility falling off. SPLA soldiers occupied left 
wing of the facility and drive recklessly in the compound. 

 The OPD facility lacked furniture, and vital signs procedures were seen to be conducted. All patients were 
seated on the bare floor, and shortage of OPD Cards was noted. 

 The EPI room is converted into a consulting room with a cold box serving as the physician’s desk. There is 
no furniture, examination cultch etc. 

 There is neither a microscope nor reagents available in the laboratory with the exception of Para-Check for 
Malaria. The microscope was said to be taken to Mayom during the crisis. 
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 The maternity wall lacks furniture, couch, and Midwife; the wing is been managed by a local TBA. Request 
was made for Family Planning Commodities by Clinical staff. No proper records are kept, aseptic condition 
in the labour ward was deplorable, no professionalism attached to work [TBA conducts procedures without 
gloves]. ANC, PNC and FP services were virtually absent. 

 No functional Cold Chain in the facility; last vaccination in the facility was said to be conducted in 
September, 2014. Only one Kerosene Fridge and two cold boxes were seen in the facility. No fuel to power 
kerosene fridge, and no vaccine carriers available. 

 The hospital ward is poorly equipped--patients were seen lying on the floor. Three rooms (left wing of the 
facility) was occupied SPLA soldiers. Neither beds nor furniture was found in the wards. 

 Main health concerns are Malaria, Diarrhoea, Acute Respiratory Tract Infections, and pregnancy related 
conditions. 

 The facility has no midwife; there is one Clinical Officer, one Vaccinator, a Pharmacy Assistant, a 
Dispenser, a Laboratory Assistant, three Community Health Promoters, a TBA and three Nutrition 

Assistants.   

Priorities for Immediate Humanitarian response 
 SPLA soldiers should be requested to vacate the facility immediately. 

 Water supply to be re-established. 

 SMoH and CARE to respond to drug request of the facility. 

 Fuel (kerosene) and Cold Chain facilities to be provided to start EPI services 

 Prepositioning of Emergency Drugs/Medicines [WHO]. 

 Human resource capacity should be improved. 

 Facility to be adequately furnished and refurbished in all departments. 

 Referral system should be taken addressed. 
 

Nutrition 

Key findings 
 A Rapid MUAC measurement was carried out at the school and its immediate surrounding hosting 

IDPs/returnees, and three villages of Mankien payam and 95 children under five were screened in the 
payam, with a proxy GAM of 11.6% and SAM of 2.1%. Generally, vulnerable people are feeding on water 
lily, which is fast depleting as the river and streams dry out. Fish is also available but unaffordable amongst 
the most vulnerable, and is likely to finish during the peak of the dry season. The Nutrition situation varies 
from one village to another but Conty village was the worst affected in Mankien payam. 

 SAM and MAM cases will be expected to be at peak in the dry season and might exacerbate the situation 
and cause a life threatening situation. As a response, CARE prepositioned nutrition supplies and staffs 
were on the ground to launch full CMAM Nutrition program in Mankien PHCC. 

Priorities for Immediate Humanitarian response 
 Continuous monitoring of the Nutrition and  food security situation in Mankien Payam 

 Active case finding of  malnourished children should be done in surrounding villages 

 Opening of Mankien airstrip to UNHAS flights to enable supportive supervision  

 Immediate prepositioning of nutrition supplies by core pipeline organization  

 A more comprehensive Nutrition assessment should be done to reveal the actual GAM and SAM rates 
 

Education 

Key findings 
 All the six primary schools (Mankien, Kiirnyan, Wanong, Pour, Ediit and Ngopkiirnyan) in the payam 

completely lack teaching and learning materials like chalks, benches, black boards, chairs and tables for 
teachers, exercise books, pens and text books 

 Out of all the six primary schools in the payam, Mankien primary school is the only school with clean 
drinking water for the pupils and a pit latrine that all the pupils (boys & girls) and the teachers (male & 
female) are using. The schools do not have hand washing facilities. 

 Primary Eight pupils sat for their Exams on the 23-25/2/2015 with only three (3) Girls out of the 47 
candidates. 

 Class rooms are not enough as there are 80 IDPs (20HH) mostly women and children that still occupy 
three classrooms in Mankien primary school. 
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 Mankien primary school is the only school in the payam that has a permanent building. Five of the 
schools—Kiirnyan, Ediit, Pour, Ngopkiirnyan and Wanong are run in the open; and Mankien, Ediit, Kiirnyan 
and Pour are functional schools; other schools such as Ngopkiirnyan and Wanong are completely flooded, 
according to the County Education Director. 

 The payam has only 16 teachers (15 male & 1 female) whose names appeared on the government payroll; 
Mankien primary school has managed to recruit five volunteer teachers (all are male). 

 There is no ECD program in the payam and education authorities reported the lack of learning materials, 
space and qualified ECD teachers. 

 PTAs exist in all the schools but authorities stressed the need for the PTAs members to be trained. 

Priorities for Immediate Humanitarian response 
 Distribution of emergency learning materials to the schools especially chalks. 

 Provide psychosocial support to teachers and pupils. 

 Construction of TLS for both ECD and primary schools especially for those schools in open (Kiirnyan, Ediit, 
Pour, Ngopkiirnyan and Wanong) and Mankien primary school that three of its class room are occupied by 
the IDPs. 

 Construction of gendered sensitive pit latrines in all the schools for the students and the teachers with hand 
washing facilities installed (Samaritan Purse agreed to construct 50 Latrines). 

 Drilling of more boreholes in the schools without clean drinking water. 

 Rehabilitation of schools. 

 Introduction of Feeding Programs in schools (WFP). 
 

Protection 

Key Findings 
 The Protection team for the Mankien IRNA was able to travel within Mankien Payam, as well as to two 

other neighboring payams of Pibor and Riak. Villages visited include Mankien Town, Riak, Lingiera, 
Kualkuony, Whicep, Dhulek, Pibor and Konti. The IDP population was largely not visible in these areas 
despite claims to the contrary from the RRC and community. While certain populations identified 
themselves as IDP’s, some IDP’s have reportedly returned, moved to higher areas or assimilated well into 
the surrounding population. No tensions were reported between the IDP and host community during the 
focus group discussions; however this relationship could deteriorate over time with the scarcity of 
resources.    

 The SSLA [here-after SPLA] is the armed group in control of Mankien. Integration into the SPLA was 
announced in the previous weeks, with the SSLA demanding commensurate pay and other incentives as 
the SPLA. While the integration has been publically announced over the radio, no significant progress has 
been reported since then. Without the issue of integration being fully resolved, the possibility for instability 
and defection will remain a security issue for the populations in Mankien.  

 There is a significant military presence given the small size of Mankien town and the reports of no security 
risks in the immediate area. While there is no real visible evidence of heavy armaments, small arms are 
readily on display. This should be considered in a case of distribution as it may put the population at risk of 
theft, looting and harassment by soldiers. 

 The composition of the SPLA appears to be predominately between 15-19 years. The assessment team 
witnessed at least 40 cases of child soldiers and spoke to soldiers who while now are over 18 have been in 
the military for up to 4 years.  

 Overall, people report no significant security issues; however there are indicators to dispute these claims.  
There is a consistent level of confidence that Mankien town is secure from the conflict on the assumption of 
‘SPLA is too strong’ and ‘too many’ and they can easily defeat the SPLA IO. The perception is that the 
SPLA IO continues to be small in numbers and possess simple weaponry in contrast to the SPLA IO. Since 
January 2014, the populations have not reported any security incidents relating to the SPLA IO. Similarly 
though, people also expressed a faith that God would protect them. External information appears limited, 
with few radios in town and the SPLA had confiscated Thurayas from civilian staff, including NGO staff in 
late 2014. Populations outside the immediate town area reported little knowledge or interest in the wider 
conflict, in part due to the impact of the flooding but also due to more immediate survival-protection needs.  

 Forced recruitment of young males is the most pressing protection risk being faced in Mankien and the 
surrounding areas. While noting that not all persons are forcibly recruited and many either wish to engage 
in the conflict or perceive it to be a viable livelihood option. Populations reported between 6-12% (e.g. in 
one village of 800 people, 56 males had been recruited into the SPLA/SSLA) of the total population 
recruited into the military and more in hiding from recruitment, mostly in areas which are protected by 
flooding and bush. Further, it was reported that people were fleeing as far as Anet in Abyei to escape 
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recruitment. This coping mechanism ultimately affects the community and family members as they are 
often relocated with youth males on the run. Women reported being in the bush with their husbands who 
were avoiding recruitment, which kept them and their children far from services within town. 

 The penalty for evading recruitment is reported to be 15 heads of cattle or female family members being 
imprisoned as a substitute. In December 2014, 30 women were reportedly detained for one month.  

 Additionally, executions have also been reported, with 7 males killed in December 2014 for evading 
recruitment.  

 To reach markets to sell cattle and to access services (including health facilities) populations from 
particularly the greater Mankien town area and surrounding payams report traveling not to Mankien but to 
Mayom and Anet. While there appeared to be a relatively easy movement of populations and limited 
military presence on the roads, it was reported to the assessment team that adults require a travel permit, 
costing 20 SSP, in order to travel along the road between locations; which inevitably impacts freedom of 
movement. It was not clear where this permit was obtained, but some indicated the Payam Administrator’s 
Office. 

 Women were reported to have faced challenges in freedom of movement if they left their husband. In other 
focus group discussions men reported divorcing wives, as they no longer had the capacity to provide for 
their wives although this could not be verified during the IRNA assessment.   

 While there were no direct reports of sexual and gender based violence (SGBV), there were many 
indicators that would lead one to believe the risks are high nonetheless, especially as women and girls 
moving between highly militarized towns and payams. Women in Whicep did not want to discuss the 
presence of armed actors, and seemed uneasy about their patrolling through their villages. They only 
indicated that their fire wood had been stolen by armed actors. Risk factors include: the presence of armed 
actors; and the long distances traveled by women and girls through potentially dangerous corridors for 
water, firewood, goods and services. If incidents were to occur, women stated that they could report to the 
Head Chief. IDP women in Mankien town and in Whicep said they had nowhere to report this. Two cases 
of rape were reported to Mankien Hospital in 2014, but no details were available. Further, it was reported 
that there is no one trained on CMR in the clinic in Makien town and that there are no post rape treatment 
kits available.  

 There were reported concerns around the plan for Mankien town to become the administrative capital of 
Mayom County. Any relocation of administrative staff, including the Governor to Mankien, will likely involve 
a significant increase in military personnel in the town; which could result in an increase of protection 
concerns.  

 The team reached Riak town which was largely a garrison town with significant military presence and 
heavy armaments. Reportedly, this garrison town was necessary for its close proximity to the front lines 
and the Rubkona county line.  

 Given reports of large numbers of men (up to 3,000 estimated) hiding in the bush and families targeted if 
men are ‘dodging’ recruitment, there would be considerable challenges in using food distributions to target 
the most vulnerable populations as people are unlikely to present at distribution points with military and 
administrative personnel there.  

 Due to the displacement pattern and distances to Mankien town the distributions should be done in 
decentralized place to shorten the distance for the beneficiaries to walk. 

Priorities for Immediate Humanitarian response 
 If a humanitarian response is coordinated, protection actors should include themselves in the intervention 

to ensure protection mainstreaming and direct support for responses considering the militarized context. 

 Train staff on CMR in health clinic and ensure they have post rape treatment kits. 

 Distribution of hygiene kits to IDP women and girls. 

 Protection monitoring. 

 Child protection programming to reduce risk of child recruitment and monitor grave violations. 
 

WASH 

Key findings 
Water 

 In Mankien Town there are five boreholes and two water yards. All boreholes are working and were 
rehabilitated by Samaritan’s Purse (SP). Both water yards are not operating and according to SP, one of 
them is not working because the aquifer dried. The second one, which is situated close to health center is 
planned to be rehabilitated by SP. SP also plans to work on borehole rehabilitations in surrounding areas.  

 In areas outside Mankien Town communities use the river as a main source of water – in villages like 
Conty and Salier people are settled close to the river and fetch water directly from it. People that live in 
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Conty have mentioned that when the river gets dry, they dig shallow wells to reach the first aquifer, which is 
their main source of water for dry season. Wells are dug separately by each family, there are no community 
wells. When asked about any treatment methods, Conty villagers have admitted that they don’t use any 
method for purifying water – they are aware about boiling as a method for making water clean but they 
don’t consider it as everyday way for water treatment. 

 In Lingiera village, which is situated on the road from Mankien to Riak, community uses one borehole for 
approximately 500 people. In Pibor boma there are three boreholes, from which two are operating and 
were rehabilitated recently by SP. According to authorities, in Pibor there are about 2000 people displaced 
from other locations because of the flooding, but during the visit of the assessment team about 60-70 
people were present in the village. 

Sanitation & Hygiene Promotion 

 Mankien Town has public latrines in the market area that were constructed by local businessmen – usage 
of latrines is paid, the fee is 2 SSP. Also there are latrines present at the school, but they are now used by 
IDPs living there. 

 Household’s latrines are not common in Mankien, apart from several houses that could afford for digging 
the pit and buying needed materials. In other locations outside Mankien Town (e.g. Conty) people don’t use 
latrines at all. 

 Mankien Town is highly cluttered – during the assessment visit plastic bags were laying everywhere, no 
waste disposal system was used, even though rubbish pits were dug, people didn’t use them at all. 

 SP plans to construct 125 latrines in Mayom County from which 50 HH latrines in Mankien Town. SP also 
plans to conduct a solid waste collection and clean-up campaign in Mankien town. 

 There were no hand-washing stations visible around the latrines located in Mankien town or at the school.   
Soap is available for purchase in the market in Mankien, but there is limited access outside of town in 
surrounding communities. When asked about hand-washing practices, communities did not use soap or 
were knowledgeable about hand-washing at critical times.   

Priorities for Immediate Humanitarian response 

Water 

 Rehabilitation of remaining broken boreholes in areas outside Mankien Town – e.g. Pibor. 

 Rehabilitation of water yard and training for technician/s that will be responsible for supervision and proper 
maintenance of the system. 

 Training water management committees for the rehabilitated boreholes. 

Sanitation & Hygiene Promotion 

 Construction of institutional latrines in Mankien Town for school and health center and also communal 
latrines need to be constructed in areas where there is a high concentration of IDPs 

 CLTS for the communities outside Mankien Town 

 Large-scale clean-up campaigns for Mankien Town 

 Long term hygiene promotion strategic plan to ensure proper usage of latrines, hand washing at critical 
times etc in Mankien and surrounding areas. 

 Distribution of some WASH NFIs like soap buckets etc.  especially to the IDPs 
 

Emergency Shelter & NFI 

Shelter 

 Mankien payam consists of four bomas with Mankien itself as urban settlement. Shelters in town follow two 
different designs with 70% as traditional tukuls and 30% tunnel shaped robust dwellings.     

 The displaced population is affected by floods and has chosen higher grounds within the same area. No 
individuals or families were observed living in the open.  

 A typical tukul is made of wooden poles, tree branches and elephant grass. Walls are plastered with mud, 
while roofs are made of grass. 

 Tunnel shaped shelters have used wooden poles and tree branches for framing. Wall and roof cladding are 
screens made of bamboo grass. In some cases wall claddings have been upgraded and plastered with 
mud. Roofing structure is slightly week to hold too much weight.   

 Robust emergency shelters have better ventilation and lower temperature during day. It is also to note 
majority of shops in market (95%) consists of structures based on same design. Also in some cases within 
same compound in addition to tukuls (2 or 4, depending on family size) a robust shelter was found that is 
used during day by family to take refuge from sun. These structures are also used as cooking space and 
for livestock.  
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 For rural settlements around Mankien town in bomas, sheltering situation is adequate. Several new tukuls 
were in process of construction or if not, every compound was observed with materials like wooden poles 
and elephant grass stored.      

 Mankien town also has small market for shelter items like bundles of bamboo grass, elephant grass, 
wooden poles, tree branches and fire wood. A wooden pole is about 15 SSP, bamboo grass bundle for 20 
SSP, elephant grass bundle 25 SSP, bundle of tree branches 10 SSP, fire wood 10 SSP.  

 Sufficient framing and cladding materials are available within reach of settlements.  

 With access to locally available materials for shelter construction, no emergency shelter needs have been 
identified and no further action is being requested 

Non-Food Items (NFIs) 

 Families were found with adequate NFIs including improvised mosquito nets, pitchers, cooking utensils, 
locally manufactured and purchased sleeping mats, jerry cans and local comforters. In very few cases jerry 
cans were in poor shape and not enough comforters. However, in HH interviews concerns were raised 
relating to food security and livelihood opportunities. As items are available in market but due to lack of 
adequate income generation activities communities have low buying power. This has greatly been 
impacted by communities loosing crops during floods last year. It is to note that the 2014 seasonal flooding 
in Mankien has been slow onset and communities were able to collect their belongings before moving to 
higher grounds. 

 A mosquito net is 30 SSP and sleeping mat sold for 40 SSP. 

 No emergency NFI needs have been identified and hence no further action is being proposed for 
shelter/NFI cluster.  

Priorities for Immediate Humanitarian response 
 No priority for immediate humanitarian response was identified for NFI and emergency shelter. 

 
 
 

* * * 
 

Next steps 
Cluster Priority actions Human and 

material 
resources needed 

Responsible 
entity 

By 
when 

FSL 
 

 Provision of fishing equipment, and vegetable seeds. 

 Address issues of animal health by providing 
vaccines and establishing cause of rise in cattle 
death.  

 Provision of food aid to IDPs and host community  

 Food 

 Seeds 

 Animal vaccines 

FSL ASAP 

Health  Free the health facility from occupation by military.  

 Water supply to be re-established. 

 Provide & preposition drugs. 

 Start EPI services 

 Improve Human resource capacity  

 Refurbish facility. 

 Reestablish referral system  

Fuel (kerosene) and 
Cold Chain facilities 
to be provided 

Health cluster / 
SMoH / CARE / 
WHO 

ASAP 

Nutrition  Continuous monitoring  

 Active case finding of  malnourished children in 
surrounding villages 

 Evoke supportive supervision  

 Prepositioning of  nutrition supplies  

 A more comprehensive Nutrition assessment to be 
done 

Human resources 

Assessment 
equipment 

Opening of Mankien 
airstrip to UNHAS 
flights 

Nutrition 
cluster; Core 
pipeline 
organizations 

ASAP 

Education  Distribution of scholastic materials 

 Provide psychosocial support to teachers and pupils. 

Scholastic materials;  

Chalks 

Education 
Cluster / 

ASAP 
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 Construction of TLS for both ECD and primary 
schools  

 Sex/ gender latrines with hand washing facilities 
installed.  

 Drilling of boreholes in the schools with no access to 
clean water 

 Rehabilitation of schools. 

 Assist the schools and the girls through cash transfer 
program.  

 Training of PTA members / teachers. 

 Introduce school feeding Programs  

 Multi-cluster response especially FSL, Education, 
WASH, NFI and etc 

Construction 
materials 

Drilling equipments 

trainers 

Samaritans 
Purse / FSL / 
WASH 

Protection  Include protection actors in interventions 

 Train staff on CMR in health clinic 

 Ensure availability of post rape treatment kits. 

 Distribution of hygiene kits to IDP women and girls. 

 Protection monitoring  

 Child protection programming  

Human resources 

Trainers 

Rape treatment kits 

Hygiene kits 

monitors 

Protection 
cluster 

ASAP 

WASH  Rehabilitation of broken boreholes  

 Rehabilitation of water yard  

 Training for technician/s and water management 
committees 

 Training of pump mechanics 

 Prepositioning of b/hole spare parts 

 Creation of Water Committees. 

 Drilling of new boreholes  

 Sanitation & Hygiene Promotion 

 Construction of latrines (institutional and 
communal)  

 CLTS for the communities  

 Large-scale clean-up campaign 

 Long term hygiene promotion strategic plan  

 Distribution of some WASH NFIs 

 Hygiene promotion  

Technicians 

Trainers 

Spare parts 

Drilling machines 

Latrine construction 

WASH cluster ASAP 

NFI&ES  No needs on shelter and NFIs    
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Assessment information 
 

Cluster Name Organization Email Phone 
FSL 
(food sec) 

Willy Gambi WFP willy.ngambi@wfp.org 0955366974 

FSL (veterinary) Francis Kamau VSF-CH fkamau2004@yahoo.com 
 

Education Gwolo Charles PCO gwoloc@gmail.com 0955969284 
WASH Dominika Rypa PAH dominika.rypa@pah.org.pl 0921479125 
WASH Godfrey 

Bongomin 
Samaritan’s Purse GBongomin@samaritan.org 

 

Shelter/NFI Irfan Hameed IOM ihameed@iom.int 0922123188 
Protection Tica Ferguson IRC tica.ferguson@rescue.org 0955016681 
Health Simon Asare 

Mireku 
WHO simonasaremireku@gmail.com 

 

Nutrition Demelash 
Habtie 

CARE DHabtie@ss.care.org +211923173984 

Coordination / 
Team Leader 

Mohammed 
Siryon 

OCHA siryonm@un.org 
 

GBV SubCluster 
/ Context 
analysis 

Camilla 
Marthinsen 

UNFPA marthinsen@unfpa.org 0927906621 

Context analysis 
– Protection 
Cluster Co-
Coordinator 

Lisa Monaghan Norwegian 
Refugee Council 

lisa.monaghan@nrc.no +2110955950471 

Context analysis 
– WASH Cluster 
Co-Coordinator 

Autumn 
Petersen 

Medair washclusterjuba-ngo@medair.org +211921149503 

Context analysis 
– FSL Cluster 
Co-Coordinator 

Isaac 
Jebaseelan 

Mercy Corps SouthSudan.NGOCoChair@foodsecuritycluster.net +211924152985 

 

 

 

 


