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Japan Fund for Poverty Reduction Fast Facts  

•	 Established	in	May	2000	after	the	Asian	financial	crisis	
•	 Assists	the	poorest	and	most	vulnerable	groups
•	 	Received	$615.4	million	in	contributions	from	Japan	as	of	March	2013
•	 Two	grant	types:	
	 	 Project	grants	(investment	projects	for	direct	poverty	reduction)	
	 	 	Technical	assistance	(capacity	development,	policy	and	advisory	

support,	knowledge/research	and	development,	and	project	
preparation)

•	 	$537	million	approved	for	157	poverty	reduction	and	116	technical	
assistance	grants	to	30	developing	member	countries

•	 Promotes	innovation
•	 	Encourages	participation	of	nongovernment	organizations	and	other	

stakeholders
•	 	External	evaluation	in	2007	found	the	Japan	Fund	for	Poverty	Reduction	

relevant,	efficient,	effective,	and	sustainable	and	“generally aligns with 
ADB’s strategic objectives, [while] individual projects are in line with the 
country partnership strategies and national poverty reduction strategies”
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Message from the Director  
Board of Directors—Japan

Kazuhiko	Koguchi
Director
Board	of	Directors—Japan

It	is	our	pleasure	to	present	some	of	the	accomplishments	of	the	Japan	Fund	for	
Poverty	Reduction	(JFPR)	in	this	compilation	of	project	outcomes	and	success	
stories.	In	particular,	we	take	pride	in	how	the	JFPR	projects	featured	here	

have	made	an	impact	on	the	lives	of	the	poorest	and	most	vulnerable	in	developing	
member	countries	(DMCs)	of	the	Asian	Development	Bank	(ADB).	

The	grants	that	have	been	provided	to	DMCs	under	the	JFPR	are	small—i.e.,	
pilot	in	scale—compared	to	the	volumes	that	ADB	normally	provides	as	loans	
and	grants,	but	the	direct	impacts	on	the	communities	they	support	are	significant	
and	far-reaching,	to	say	the	least,	as	our	interactions	with	beneficiaries	in	the	field	
have	clearly	shown.	There	are	the	increased	incomes;	improvements	in	health	and	
education	outcomes;	improved	access	to	markets	and	social	services;	increased	
readiness	for	and	resilience	in	the	face	of	disasters;	and	empowerment	of	women,	
girls,	and	indigenous	peoples.	Benefits	are	deep-rooted	and	continue	to	this	day,	
sustained	in	no	small	measure	by	the	communities	themselves.	DMCs	and	ADB	
itself,	as	well	as	their	partners—other	multilateral	and	bilateral	development	
organizations,	nongovernment	organizations,	and	community	groups—have	
benefited	through	improved	capacity	and	enhanced	knowledge	and	skills.

On	behalf	of	the	Government	of	Japan,	I	thank	ADB,	through	the	Office	of	
Cofinancing	Operations	that	administers	the	fund,	for	being	a	key	partner	in	this	
endeavor.	I	also	thank	ADB’s	DMCs,	the	nongovernment	organizations,	and	the	
communities	themselves	for	their	cooperation.	

It	has	been	our	pleasure	and	privilege	to	support	the	JFPR	over	the	last		
13	years,	and	we	look	forward	to	even	stronger	partnerships	under	our	JFPR	
program—for	poverty	reduction	and	people’s	empowerment—in	the	years	to	come.



The	Japan	Fund	for	Poverty	Reduction	was	established	in	May	2000	and	
provides	direct	grant	assistance	to	the	poorest	and	most	vulnerable	groups	
in	the	developing	member	countries	(DMCs)	of	the	Asian	Development	

Bank	(ADB)	while	fostering	long-term	socioeconomic	development.	The	grants	
support	poverty	reduction	initiatives	with	the	direct	participation	of	nongovernment	
organizations,	community	groups,	and	civil	society.

A	precursor	to	the	JFPR	was	the	Japan	Special	Fund,	which	was	established	in	
1988	when	the	Government	of	Japan	and	ADB	agreed	to	provide	financial	support	
for	ADB’s	technical	assistance	program	in	the	form	of	untied	grants.	On	6	October	
2009,	ADB’s	Board	of	Directors	approved	the	Revised	Operating	Framework	for	the	
JFPR,	combining	Japan’s	grant	and	technical	assistance	support	under	one	umbrella.	
Thus,	the	Japan	Special	Fund’s	mandate	to	provide	technical	assistance	to	DMCs	was	
assumed	by	the	JFPR	starting	in	2010.	To	date,	the	JFPR	has	disbursed	close	to	$294	
million	for	157	projects	and	116	technical	assistance	grants	in	30	countries	across	Asia	
and	the	Pacific.

Our	sincerest	thanks	go	to	the	Government	of	Japan	for	its	generous	
contribution	and	continued	support	to	the	JFPR.	We	thank	our	development	
partners—the	DMCs,	implementing	agencies,	nongovernment	organizations,	and	
community	groups—whose	commitment	and	belief	in	the	inherent	capacities	and	
drive	of	the	poor	to	succeed,	inspires	us	to	continue	to	do	better.	Finally,	we	thank	
our	ADB	colleagues	for	their	committed	work—from	conceptualizing	and	initiating	
the	projects	with	stakeholders,	administering	the	grants,	and	seeing	them	through	to	
their	successful	conclusion.	

We	hope	that	this	publication,	the	first	in	a	series	of	compilations	of	projects,	
their	outcomes,	and	impacts,	will	pave	the	way	for	more	innovative	projects,	as	well	
as	for	their	scaling	up,	to	reach	more	of	Asia’s	poor.

Please	join	us	as	we	celebrate	in	this	series	the	157	projects	that	JFPR	has	
supported	over	the	last	13	years.

Message from the Head  
Office of Cofinancing Operations

Cécile	L.	H.	F.	Gregory	
Head		
Office	of	Cofinancing	Operations



BANGLADESH
Social Development of Erosion-Affected 
Poor in the Jamuna–Meghna Floodplains 
Project ($0.79 million)

In	 Bangladesh,	 riverbank	 erosion,	 which	 can	
wipe	 out	 towns,	 market	 centers,	 and	 village	
settlements	 along	 the	 river’s	 fringes,	 displaces	

about	 100,000	 people	 every	 year.	To	 protect	 some	
of	 these	 settlements,	ADB’s	 Jamuna–Meghna	River	
Erosion	Mitigation	Project	built	embankments	and	
undertook	 river	 bed	 protection	 activities	 in	 key	
sections	of	the	Jamuna	and	Meghna	rivers.	

In	 turn,	 the	 Social	 Development	 of	 Erosion-
Affected	 Poor	 in	 the	 Jamuna–Meghna	 Floodplains	
Project	 provided	 skills	 training	 to	 4,000	 households	
whose	 agricultural	 lands	 had	 been	 washed	 away	 by	
erosion	 and	 who	 were	 eventually	 relocated	 behind	
the	embankments	to	enable	them	to	find	alternative	
livelihoods.	Fishery	groups	were	organized	and	trained,	
and	they	continue	to	operate	to	this	day.	Other	income-
generating	 activities,	 principally	 involving	 women,	
included	dressmaking,	textile	weaving,	animal	rearing,	
food	processing,	and	crop	diversification.	More	than	
half	 of	 the	 beneficiary	 women	 were	 linked	 to	 local	
microfinance	 nongovernment	 organizations	 so	 they	
can	scale	up	their	livelihood	projects.	The	project	also	
constructed	 an	 information	 resource	 center,	 which	
serves	 as	 the	 meeting	 and	 training	 center	 for	 the	
resettled	community.

“After training on 
dressmaking under 
the JFPR, I was able 
to borrow money from 
a nongovernment 
organization for a 
sewing machine and 
some fabric. Now I 
have many clients from 
our village, who come 
to me to have their 
dresses sewn. Some  
of the money I earn  
I use to buy more 
fabric. My family and  
I are now more secure 
financially, thanks  
to JFPR.”

Farida,  
training recipient  

Bera, Pabna
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BHutAN
Rural Skills Development Project  
($1.99 million)

One-third	of	people	in	rural	Bhutan	depend	
solely	 on	 subsistence	 agriculture	 for	 their	
income	and	daily	nourishment.	The	Rural	

Skills	 Development	 Project	 sought	 to	 increase	 the	
income	 of	 poor	 villagers	 in	 pilot	 gewogs	 (groups	
of	 villages)	 by	 providing	 them	 with	 basic	 modern	
construction	skills	to	enable	them	to	earn	during	the	
off	season.	About	850	villagers	were	trained,	building	
eight	 school	 hostels	 in	 eight	 gewogs	 as	 part	 of	 their	
hands-on	 construction	 training.	 School	 hostels	 are	
greatly	needed	in	Bhutan	where	many	students	have	
to	walk	2–3	hours	to	school	even	in	extreme	weather.	
The	project	also	constructed	66	outdoor	toilets	across	
25	pilot	gewogs	 in	public	places	such	as	community	
temples,	monasteries,	schools,	and	gewog	offices.	

Building	upon	the	lessons	learned	from	the	ADB-
funded	 Village	 Skills	 Development	 Program,	 the	
project	facilitated	the	placement	and	hiring	of	trained	
workers.	The	government,	in	turn,	has	committed	to	
use	the	JFPR	project’s	training	curriculum,	materials,	
and	trainers	for	future	training	activities.

“The construction 
training has allowed 
me to do house 
construction work 
in my village and in 
nearby villages when  
I am not working in my 
farm. The additional 
income helps my 
family with expenses 
such as food, clothes, 
and medicine.”

Wangchen Dorji,  
training recipient  

Haa Town
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CAMBODIA
Improving Primary School Access  
in Disadvantaged Communes Project 
($1.87 million)

In	 Cambodia,	 there	 are	 many	 poor	 communes	
where	 small	 primary	 schools	 are	 not	 covered	
by	 assistance	 programs	 from	 the	 government	

or	 donors.	 This	 JFPR	 project	 piloted	 innovations	
in	 expanding	 the	 quality	 of	 and	 access	 to	 primary	
education	 for	 children	 from	 the	 poorest	 families,	
especially	 girls	who	drop	out	 in	 the	upper	primary	
grades,	 and	 for	 children	 living	 in	 remote	 and	
disadvantaged	areas.

The	 project	 rehabilitated	 349	 schools	 and	
provided	 additional	 classrooms	 and	 equipment.	
Roofs	were	repaired,	toilets	were	constructed,	water	
supply	was	ensured,	and	school	desks	and	chairs	were	
provided	 to	 the	 project	 schools.	 At	 the	 same	 time,	
school	and	parent	committees	were	established	and	
strengthened	 so	 that	 both	 could	 more	 effectively	
plan,	 execute,	 and	 monitor	 their	 respective	 school	
improvement	programs	together	with	the	provincial	
and	district	education	officers.	

By	the	end	of	the	project,	school	improvement	
grants	had	been	 implemented	 in	each	of	 the	 target	
schools.	The	enrollment	rate	in	the	349	schools	had	
been	increased	by	6%,	the	drop-out	rate	was	reduced	
from	 6%	 to	 4%,	 and	 the	 repetition	 rate	 declined	
from	16%	to	12%.

“[Before the project,] 
students were studying 
in the shade of trees, 
and we had to cram 
into a small space 
whenever the rain 
started. It was very 
hard for us and our 
teachers to concentrate 
on our education, and 
what had worried us a 
lot was that we were 
not able to continue 
our education up to 
higher grades as our 
school did not have 
enough classrooms. 
Some students decided 
not to go to a school 
in a nearby island 
because they were  
too small to travel  
on boats.”  

Lorn Rith,  
Director of Boeung 

Kachhang Primary School, 
Koh Kong Province
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INDIA
Restoration and Diversification of 
Livelihoods for Tsunami-Affected Poor and 
Marginalized People in the States of Tamil 
Nadu and Kerala Project ($5.0 million)

The	 earthquake	 that	 struck	 off	 Sumatra	 on	
24	December	2004	created	a	powerful	tsunami	
that	reached	as	far	afield	as	the	east	coast	of	

India,	hitting	the	coasts	of	Tamil	Nadu	and	Kerala,	
and	causing	extensive	loss	of	human	lives	and	property.	
The	 livelihoods	 of	 about	 2	 million	 people	 across		
13	districts	 in	Tamil	Nadu	and	3	districts	 in	Kerala	
were	destroyed,	along	with	major	infrastructure,	such	
as	ports,	fishing	jetties,	power	substations,	and	other	
assets	 along	 the	 coastline.	 Over	 7,300	 hectares	 of	
agricultural	land	were	affected	by	saltwater	intrusion.

ADB	 responded	 quickly	 with	 the	 Tsunami	
Emergency	 Assistance	 Project	 to	 rehabilitate,	
reconstruct,	 and	 restore	 livelihoods,	 transport,	 and	
rural	 and	 municipal	 infrastructure	 damaged	 by	 the	
tsunami	in	the	states	of	Tamil	Nadu	and	Kerala	and	
build	capacity	for	project	implementation.

On	 top	of	 this	 assistance,	 the	 JFPR	 supported	
livelihood	 subprojects	 for	 self-help	 groups	 in	 the	
two	 states,	 helping	 more	 than	 20,000	 beneficiaries	
in	Tamil	Nadu	and	Kerala	acquire	relevant	skills	and	
establish	 microenterprises.	 These	 microenterprises	
range	 from	 aquaculture	 (fish	 breeding,	 seaweed	
cultivation,	crab	 fattening,	and	 seafood	processing);	
to	 cottage	 industries	 (mat	 weaving,	 production	 of	
handbags	 and	 sanitary	 napkins,	 and	 dressmaking);	
transport	(operation	of	small	public	transport	vehicles	
and	 rickshaws);	 and	 electronics	 (making	 electronic	
transformers	 and	 small	 electrical	 circuits).	 Most	 of	
these	 microenterprises	 continue	 to	 operate	 and	 are	
providing	much	needed	income	for	poor	women	and	
their	families.

“The tsunami  
destroyed our 
home. It is good 
that I became part 
of a self-help group 
that now produces 
complimentary bags  
for businesses  
in our area. I am  
able to take home  
Rs1,000–Rs1,200 
(about $18–$22) each 
month to help with our 
expenses.”

Umayrah,  
member of a self-help  
group in Pondicherry
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“I tripled my income 
by joining the JFPR 
shrimp cluster.  
I handle three 
ponds with 25% 
profit sharing with 
the landowner. By 
combining traditional 
systems and with best 
management practices 
recommended by my 
facilitator, one pond  
I handle produces  
300 kilograms of 
shrimp over 3.5 
months. My total 
income from the three 
ponds is Rp10,500,000 
(about $1,080) in  
4 months. I am 
happy because now 
many landowners are 
interested in stocking 
shrimp again. The 
more ponds I handle 
the more money  
I make!” 

Rusli, farmer  
JFPR Cluster 3,  

Aquaculture Livelihoods 
Services Center, 

Samalanga, Bireuen

INDONESIA
Sustainable Livelihood Development 
for Coastal Communities in the Special 
Province of Nanggroe Aceh Darussalam 
Project ($4.0 million)

The	2004	tsunami	left	at	least	126,000	people	
dead,	 almost	 100,000	 missing,	 and	 more	
than	 400,000	 internally	 displaced.	 About	

600,000	 people	 lost	 property	 and	 economic	 assets,	
such	as	fishing	boats	and	equipment,	fish	ponds,	and	
other	infrastructure.	More	than	1	million	people	in	
the	coastal	areas	of	Aceh	became	worse	off	as	a	result	
of	the	disaster.

By	introducing	best	management	practices	and	
livelihood	 training	 to	 tsunami-affected	 fishers	 and	
farmers	in	Aceh,	the	project	was	able	to	diversify	their	
livelihood	sources	and	 increase	 their	 incomes	by	up	
to	120%.	Nearly	5,500	members	of	self-help	groups	
successfully	 developed,	 designed,	 and	 implemented	
261	 livelihood	 projects,	 comprising	 55	 product	
clusters.	Of	the	261	livelihood	groups,	65	are	women’s	
home	enterprise	groups.	

Thanks	to	the	technical	support	of	project	experts,	
tuna	fishers	in	Aceh	are	able	to	ensure	the	quality	and	
traceability	of	their	catch,	and	have	been	able	to	export	
their	 tuna	 to	 Kumamoto,	 Japan.	 Patchouli	 growers	
now	 export	 patchouli	 oil	 to	 France,	 while	 shrimp	
farmers	export	to	markets	in	the	United	States.	

Best	 management	 practices	 and	 livelihood	
technologies	 developed	 under	 the	 project	 have	
been	 captured	 in	40	DVDs	 and	various	pamphlets	
that	have	been	shared	with	over	13,000	households	
in	 Aceh	 through	 the	 project’s	 livelihoods	 services	
centers.	 With	 each	 passing	 year,	 tsunami-affected	
families	 are	 making	 sure	 strides	 to	 full	 economic	
recovery	thanks	to	assistance	from	the	JFPR.	
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LAO PEOPLE’S DEMOCrAtIC 
rEPuBLIC
Developing Model Healthy Villages 
in Northern Lao People’s Democratic 
Republic Project ($3.0 million)

While	 the	 Lao	 People’s	 Democratic	
Republic	 (Lao	 PDR)	 has	 made	 some	
progress	toward	meeting	the	Millennium	

Development	 Goals	 related	 to	 health,	 further	
reductions	 in	 maternal	 mortality	 and	 malnutrition	
rates	 and	 improvements	 in	 sanitation	 and	 hygiene	
practices	 are	 needed	 in	 remote	 rural	 populations,	
especially	among	small	ethnic	groups.	

In	remote	villages	in	the	provinces	of	Houaphan	
and	 Xiengkhouang,	 this	 JFPR	 project	 taught	
communities	 about	 better	 nutrition,	 health,	 and	
sanitation,	 thus	 preventing	 illness	 and	 improving	
their	overall	quality	of	life.	Village	health	volunteers	
were	 trained	 and	 provided	 with	 essential	 drug	 kits.	
Especially	 in	 remote	 areas	 that	 have	 poor	 access	 to	
health	 services,	 disease	 prevention	 ensures	 that	 the	
families’	meager	resources	will	not	need	to	be	used	to	
make	expensive	trips	to	the	city	and	pay	for	medical	
treatment.	

The	 project	 also	 provided	 materials	 and	
technical	 support	 for	 the	design	 and	 installation	 of	
simple	water	distribution	systems.	The	communities,	
for	 their	 part,	 provided	 labor	 for	 the	 construction	
activities,	 as	 well	 as	 small	 pieces	 of	 land	 for	 water	
tanks	and	water	points.	By	the	time	the	project	ended	
in	January	2013,	the	Ministry	of	Health	awarded	the	
title	“Model	Healthy	Village”	to	all	100	participating	
communities.

“Since the 
development and 
declaration of the 
Model Healthy Village, 
we find that there is 
a huge decrease in 
disease occurrence. In 
the past 2 years, there 
has been no severe 
disease outbreak, 
except minor seasonal 
illnesses such as 
coughs and colds.”

Viengxay and Sam Tai 
district leaders
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MONGOLIA
Water Point and Extension Station 
Establishment for Poor Herding Families 
Project ($2.0 million)

Amajor	 cause	 of	 poverty	 among	 nomadic	
herding	 families	 in	 Mongolia	 is	 the	
declining	 quality	 of	 pasture.	 This	 is	 caused	

by	 overgrazing,	 poor	 management,	 and	 erratic	
precipitation	 due	 to	 climate	 change.	 To	 reduce	
poverty	 among	herding	 families,	 pasture	 and	water	
management	need	to	be	improved.	

Under	 a	 JFPR	 grant,	 75	 herder	 groups	 were	
organized	comprising	nearly	1,000	herding	families	
in	 10	 project	 soums	 (districts).	 In	 all,	 195,000	
hectares	of	 rangeland	were	made	 available	 for	 their	
180,000	 head	 of	 livestock.	 The	 groups	 formulated	
71	rangeland	and	69	water	use	agreements	following	
strict	 rangeland	 management	 plans.	 The	 project	
established	51	new	wells	 and	 rehabilitated	16	wells	
that	 had	 been	 damaged	 over	 time.	 It	 also	 set	 up	
10	 agriculture	 extension	 stations	 under	 the	 Soum	
Veterinary	 and	 Breeding	 Units	 and	 provided	 them	
with	training,	field	equipment,	and	motorcycles.

In	 order	 to	 diversify	 income	 sources,	 herders’	
groups	were	trained	in	various	livelihood	skills,	and	
learned	how	to	establish	and	manage	small	enterprises.	
Business	 plans	 were	 successfully	 implemented	 by		
69	herders’	groups.		

“From sales of deels 
(traditional costumes), 
coats, vests, and 
Mongol shirts that we 
produced, we earned 
MNT3.9 million (about 
$2,800), of which 10% 
went to our group 
revolving fund. In the 
future, we will expand 
the sewing workshop, 
diversify group 
activities, and have a 
small tractor for the use 
of the group. We are 
happy that our activities 
were successful and we 
are proud and confident 
to say that we can now 
expand our business.” 

D. Uranchimeg, a member 
of the Azartolgoi herder 

group of Kharkhorin soum, 
Ovorkhangai Province
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“The project has  
shown the right path  
to Nepal police in 
terms of strengthening 
the Women and 
Children Service 
Centers in other 
districts. It built our 
self-confidence  
and increased our  
self-esteem.”  

Bimala Thapa,  
Nepal Police  

Deputy Inspector General  
and Project Manager

NEPAL
Establishing Women and Children Service 
Centers ($0.75 million)

As	 in	 many	 countries,	 Nepal	 continues	 to	
experience	a	high	incidence	of	crimes	against	
women	 and	 children,	 including	 domestic	

and	 other	 violence.	 This	 JFPR	 project	 established	
responsive,	 professional,	 and	 fully	 operational	
Women	 and	 Children	 Service	 Centers	 (WCSC)	 in	
four	 districts	 in	 Nepal	 to	 provide	 victims	 of	 abuse	
with	 effective	protection	measures.	The	project	 also	
strengthened	 and	 institutionalized	 the	 networking	
between	the	district	WCSCs	and	other	stakeholders,	
such	as	government	and	nongovernment	organizations	
and	 community	 groups,	 on	 issues	 related	 to	 crimes	
against	women	and	children.	

Through	 high-profile	 activities	 that	 were	 well	
covered	 by	 local	 and	 national	 media,	 observance	
and	 awareness	 of	 women’s	 and	 children’s	 rights	
was	 heightened.	 After	 3	 years	 of	 implementation,	
reporting	 of	 cases	 to	 the	 police	 increased	 by	 more	
than	90%	 from	 the	2009	baseline.	So	 effective	was	
the	program	that	people’s	 trust	 in	the	police	service	
grew,	and	the	Prime	Minister	created	1,035	positions	
for	women	police	 staff	 assigned	 to	operate	WCSCs	
in	 Nepal’s	 various	 districts.	 Seven	 training	 modules	
developed	under	the	project,	which	included	gender-
responsive	 investigation	 and	 counseling	 skills,	 have	
been	 institutionalized	 in	 the	 required	 training	 for	
Nepal’s	police	force.
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PAkIStAN
Immediate Support to Poor and  
Vulnerable Households in Inaccessible 
Areas Devastated by the 2005 Earthquake 
Project ($5.0 million)

The	 earthquake	 that	 rocked	 parts	 of	
Afghanistan,	India,	and	Pakistan	in	October	
2005	 affected	 about	 3.5	 million	 people,	

killing	more	than	80,000,	and	leaving	80%	of		families	
homeless.	 The	 JFPR	 grant	 provided	 immediate	
assistance	 to	 about	 56,000	 poor	 and	 vulnerable	
households,	 comprising	 about	 400,000	 people.	
While	other	assistance	provided	emergency	food	and	
shelter,	 the	 JFPR	 helped	 the	 affected	 households,	
especially	 those	 in	 hard-to-reach	 highland	 areas,	
restore	their	means	of	livelihood.	Farmers	and	their	
families	 were	 provided	 with	 farming	 inputs	 such	
as	 wheat	 and	 vegetable	 seeds,	 fertilizers,	 goats	 and	
poultry,	and	livestock	feeds	and	sheds.	

The	 project	 supported	 the	 rehabilitation	
of	 community	 infrastructure	 destroyed	 by	 the	
earthquake,	such	as	field	terraces,	link	roads	and	foot	
bridges,	 irrigation	 channels,	 slope	 protection	 walls,	
and	 water	 storage	 tanks.	 It	 also	 trained	 families	 in	
health	and	sanitation.

“We lost everything 
in the devastation and 
chaos that followed 
the earthquake, 
including our cattle 
and chickens. But 
now, thankfully,  
I have a flock of 
hens that give eggs 
and are a source of 
nourishment and 
income I thought  
I would never live  
to get.”

Saleema,  
grant recipient  

Said Pura, Leepa Valley
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PAPuA NEW GuINEA
Extending the Socioeconomic Benefits  
of an Improved Road Network to Roadside 
Communities Project ($2.0 million)

Under	 the	 ADB-funded	 Highlands	 Region	
Road	 Improvement	 Investment	 Program,	
2,500	kilometers	of	the	Highlands’	core	road	

network	are	being	improved.	Markets	and	livelihood	
opportunities	are	expected	to	become	more	accessible	
and	 travel	 time	 will	 dramatically	 decrease,	 allowing	
freer	flow	of	people	and	resources	across	this	region	
of	the	country.

Many	 villages	 in	 the	 Southern	 Highlands	 and	
Enga	 Provinces,	 however,	 will	 remain	 unconnected	
unless	access	roads	are	added	to	this	network.	Using	do-
nou,	a	traditional	Japanese	method	of	paving	roads	by	
using	soil	packed	in	bags	as	well	as	other	local	materials,	
communities	 are	 constructing,	 rehabilitating,	
and	 maintaining	 over	 80	 kilometers	 (km)	 of	 rural	
feeder	 roads.	 The	 road	 works	 are	 supervised	 by	 the	
Japanese	nongovernment	organization,	Community	
Road	 Empowerment,	 which	 is	 also	 constructing	
community	 centers,	 mini-markets,	 pathways,	 water	
supply	and	sanitation	systems,	health	centers	and	aid	
posts,	and	rural	electrification	and	renewable	energy	
systems.	

In	 addition,	 at	 least	 400	 local	 community	
members	are	receiving	training	in	alternative	livelihoods	
and	 skills,	 social	 and	 health	 issues	 particularly	 HIV/
AIDS	and	sexually	transmitted	infections,	and	violence	
against	women;	 and	 road	 safety.	The	project	will	 also	
pilot	 test	 gender	 responsive	 transport	 schemes	 that	
will	give	women	access	to	safe	transport	services	in	the	
project	provinces.

“We are so proud of 
the project. The roads 
were neglected for so 
many years and people 
had to walk distances 
to get into public 
motor vehicles to get 
to town. We are happy 
now that we can take 
cars or public motor 
vehicles from home.”

Residents of Walupim 
Village, Enga Province
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“While we were 
originally supposed  
to work on the 
irrigation canals, we 
were first allowed to 
clear our farmland. 
We want to save 
some money to buy 
a sewing machine, a 
cow, a goat, or maybe 
some chickens. Thank 
you to the people of 
Japan from all of us.”

Saroja Dewi,  
Secretary of the 

community-based 
organization

SrI LANkA
Post-Conflict Emergency Assistance 
for Livelihood Restoration of Resettled 
Internally Displaced People in the North 
Project ($2.5 million)

In	Sri	Lanka,	the	JFPR	provided	a	grant	to	create	
short-term	income	opportunities	for	more	than	
2,600	 resettled	 internally	 displaced	 families	

in	 five	 northern	 districts	 in	 Sri	 Lanka.	 The	 project	
helped	restore	their	livelihoods	through	participation	
in	 rehabilitating	 and	 maintaining	 200	 km	 of	 field	
irrigation	 canals	 and	100	km	of	 rural	 access	 roads,	
as	 well	 as	 training	 on	 agriculture-based	 skills	 and	
micro-entrepreneurship.	 Using	 savings	 from	 the	
rehabilitation	and	maintenance	work,	the	displaced	
families	 have	 been	 able	 to	 restore	 their	 livelihoods	
and	create	new	sources	of	income.

According	 to	 Yana	 Dewi,	 bookkeeper	 for	 her	
community-based	organization,	“Now	it	is	peaceful	
here,	 and	 land	 mines	 have	 been	 cleared.”	 Saroja	
Dewi,	secretary	of	the	organization	adds,	“After	the	
conflict,	we	went	back	 to	our	 land,	but	 the	houses	
had	been	destroyed	by	the	war,	if	not	by	elephants.	
The	government	gave	us	housing	materials	and	some	
money.	We	 have	 to	 start	 all	 over.	 Now	 we	 are	 just	
living	on	the	money	that	comes	from	this	project.”	
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“After the cold and 
snowy winter and 
the rainy spring, 
the roads generally 
were damaged, and 
improvement of rural 
roads under the JFPR 
grant had a significant 
importance in this 
area, making our life 
easier and providing 
easy access to 
schools, hospitals, and 
markets for buying and 
selling  
of crops, etc.”

Abdurahimi,  
resident of Loioba Village 

Rasht Region

tAjIkIStAN
Community-Based Rural Road 
Maintenance Project ($1.8 million)

Tajikistan’s	 road	 network	 was	 constructed	
before	 the	 country’s	 independence	 in	 1991.	
Without	adequate	funding,	and	with	frequent	

flooding	and	landslides,	the	condition	of	remote	rural	
roads,	 in	 particular,	 has	 become	 very	 poor,	 making	
access	to	many	villages	very	difficult.

This	project	sought	to	reduce	rural	poverty	and	
raise	 the	 living	 standards	 of	 rural	 communities	 by	
increasing	their	access	to	basic	services	and	income-
generating	activities.	At	the	same	time,	it	established	
a	 sustainable	 and	 cost-effective	 community-based	
road	maintenance	system	in	the	project	areas.	Over	
380	km	of	rural	roads	in	six	districts	were	improved,	
giving	 the	 poor	 villagers	 better	 access	 to	 schools,	
clinics,	 markets,	 and	 regional	 economic	 centers.	
At	 the	 same,	 time,	 it	 created	 more	 than	 85,000	
person	 days	 of	 employment	 under	 55	 local	 private	
contractors.
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The Japan Fund for Poverty Reduction

The Japan Fund for Poverty Reduction (JFPR) was established in May 2000 
and provides direct grant assistance to the poorest and most vulnerable 
groups in developing member countries (DMCs) of the Asian Development 
Bank (ADB) while fostering long-term socioeconomic development. The 
grants target poverty reduction initiatives with the direct participation 
of nongovernment organizations, community groups, and civil society. 
In 2009, the Government of Japan and ADB expanded the scope of JFPR 
to include provision of support to DMCs through capacity development, 
policy and advisory, research and development, and project preparatory 
technical assistance

About the Asian Development Bank

ADB’s vision is an Asia and Pacific region free of poverty. Its mission is  
to help its developing member countries reduce poverty and improve  
the quality of life of their people. Despite the region’s many successes,  
it remains home to two-thirds of the world’s poor: 1.7 billion people who 
live on less than $2 a day, with 828 million struggling on less than $1.25 a 
day. ADB is committed to reducing poverty through inclusive economic 
growth, environmentally sustainable growth, and regional integration.

Based in Manila, ADB is owned by 67 members, including 48 from the 
region. Its main instruments for helping its developing member countries 
are policy dialogue, loans, equity investments, guarantees, grants, and 
technical assistance.

For more information, contact

The JFPR Team
Office of Cofinancing Operations
Asian Development Bank
Tel +63 2 632 6147/632 6727
jfpr@adb.org
cofinancing@adb.org
www.adb.org/jfpr
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