
Responding to the ebola 
outbreak in sierra leone 

COUNTRY OVERVIEW 

In May 2014, the Government of Sierra Leone through 

the Ministry of Health and Sanitation declared an 

outbreak of Ebola Virus Disease (EVD) following the 

laboratory confirmation of a suspected case from 

Kailahun District. This outbreak appeared to be a spill-

over from the on-going outbreak in Guinea and Liberia 

confirmed in March 2014. According to the WHO, in 

Sierra Leone the disease has claimed the lives of over 

3,500 people, with over 13,000 cases reported in the 

country (WHO,  17 June 2015).  

 

At the request of the Government of Sierra Leone and 

the World Health Organization (WHO), WFP has been 

providing food and nutritional support to people and 

communities affected by EVD. Since August last year, 

WFP has provided food assistance to more than 1.5 

million people in Sierra Leone with over 29,000mt of 

assorted food commodities.  

 
WFP’s Ebola response also includes the provision of 

logistics services and infrastructural support to 

humanitarian partners. WFP leveraged its expertise in 

logistics to enhance the efficiency of the humanitarian 

response to stop the spread of Ebola. Additionally, WFP 

has increased access for humanitarian personnel into 

and within Sierra Leone.  

  

Before the Ebola outbreak, WFP had been 

implementing a Country Development Programme 

focused on agricultural production, supplementary 

feeding for malnourished children, pregnant women 

and nursing mothers and school meals programmes in 

food insecure areas. As Sierra Leone transitions away 

from a time of crisis, WFP is preparing to resume some 

of its livelihood and nutrition activities under the 

Country Programme.  
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PARTNERSHIPS 

WFP is working closely with the Ministry of Health, the 
NERC & DERCs, NGOs and other partners in order to 
ensure timely delivery of food assistance to Ebola 
treatment centers, discharged patients, quarantined 
homes and affected communities throughout  the 
country.  
 

WFP has partnered with WHO to support the global 
Ebola response through the provision of administrative 
and logistical services. This enables WHO health re-
sponders to focus their time on infection prevention 
and control, epidemiology, and contact tracing.  

WFP Presence in Sierra Leone 

FOOD & NUTRITION ASSISTANCE 

WFP’s Emergency Operation is focused on supporting the 
health response to stop the spread of Ebola by meeting 
the basic food and nutrition needs of affected families 
and communities in Sierra Leone. To do this, WFP 
provides assistance to beneficiaries under three pillars: 
care, contain, and protect.  

Care 
WFP provides food and nutrition support to suspected 
and confirmed Ebola patients and their caregivers to en-
sure that those in treatment have the right nutritional 
support to help their bodies fight the virus. Upon dis-
charge, survivors are provided with a take home ration to 
ensure adequate food consumption to fully recover.  

Contain 
To help support contract tracing and case management, 
WFP provides food assistance to quarantined households 
to ensure families have enough to eat to withstand the 21 
day quarantine period and prevent violations of the 
quarantine measures. In hotspot communities,  WFP is 
providing food assistance to households to encourage 
families to stay at home, reducing the risk of transmitting 
or contracting the virus. 

Protect 
As Sierra Leone moves closer to becoming Ebola free, 
WFP contributes to national recovery efforts by pro-
moting food access during the lean season, restoring ac-
cess to services, and protecting vulnerable groups. WFP 
has introduced short-term food assistance initiatives, 
such as food for school-cleaning, to help encourage 
uptake of of basic services during the peak lean season. 

INNOVATION 

WFP ensures that survivors’ food and nutritional needs 
are met as they return home to their communities and 
restore their livelihood activities by providing a take-
home ration upon discharge from treatment. In addi-
tion,  WFP is preparing to launch a mobile cash transfer 
programme to provide two additional months of sup-
port to survivors, to allow them to purchase their own 
foods in local markets. This monthly mobile cash trans-
fer allows survivors to purchase their preferred foods 
in local markets, giving them more variety in their food 
choice.  

Food Security Situation 
The results of WFP’s Emergency Food Security Assessment 
have indicated that prevalence of food insecurity stands at 
43 percent, of which 7 percent is severe food insecurity. 
Overall, 54.5 percent of interviewed households have an ac-
ceptable food consumption score, while 13.2 percent are 
classified as having a poor food consumption score.  
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LOGISTICS SUPPORT 

Alongside food assistance, WFP supports the global 
response of the humanitarian community by providing 
logistics support, infrastructure development, 
emergency telecommunications, and humanitarian air 
services across the Ebola affected countries. The 
Logistics Cluster has been facilitating the 
transportation of cargo on behalf of humanitarian 
organizations throughout the country. 
 
WFP has been adjusting its logistics operations to the 
evolving needs of humanitarian actors, and is making 
preparations for the onset of rainy season in Sierra 
Leone. The storage space at the main logistics hub in 
Port Loko was augmented from 3,000m2 to 7,680m2 
by setting up 14 additional mobile storage units 
(MSUs), equipped for the rainy season. WFP’s 46-truck 
fleet is also being pre-positioned across the country, in 
anticipation of organization’s needs during the rainy 
season. 
 
Through the Emergency Telecommunications Cluster, 
WFP has been providing internet connectivity to 57 
humanitarian facilities including Ebola treatment 
centres, Logistics Bases and NGO offices, benefiting 
almost 3,000 users to date. Such services have allowed 
Ebola responders to save precious time and to be more 
efficient in their work to help local communities fight 
the disease. 
 
The WFP-managed UN Humanitarian Air Service 
(UNHAS) has been providing air transportation services 
to the humanitarian community. Since 16 August 2014, 
UNHAS has performed 3,499 takeoffs, transporting 
18,372 passengers and 96.6mt of cargo, working 
together with UNMEER to provide a joint flight 
schedule. This included emergency medevac services. 
As of 15 April, UNHAS has taken over UNMEER’s air 
service operations, since UNMEER has begun to phase 
out of the region. 

 
 

OPERATIONAL CHALLENGES 

The unpredictable nature of the virus has made it 
difficult to target the response. WFP remained 
flexible to respond following the transmission of 
the virus. 

Poor road conditions in rural areas, especially 
during the rainy season, prevent trucks from 
reaching some communities on time. WFP is 
prepositioning food throughout the country to 
ensure a timely response in areas where food 
assistance is being provided.  

FUNDING 
As WFP continues its operations to help fight the 
most severe public health emergency in modern 
times, we rely on support from our donors in order 
to provide food assistance and logistics services in 
Sierra Leone.  

OUR TOP 10 DONORS 

 

PURCHASE FOR PROGRESS 

WFP is purchasing locally grown commodities from 
small holder farmers around the country for use in 
WFP’s food assistance activities through WFP’s 
Purchase for Progress. So far, WFP has purchased 
about 270mt of rice and pigeon peas from local 
farmer groups. By prioritizing local purchases, WFP 
puts money directly into farmers' pockets, some of 
whom have seen their livelihoods directly impact-
ed by the Ebola outbreak, while continuing to pro-
vide food for communities affected by Ebola.   
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