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The Inter-Agency 
Common Feedback 
Project (CFP) is a 
common service platform 
that is part of the 
Communicating w ith 
Communities Working 
Group. This common 
service supports the 
humanitarian country 
team (HCT) including all 
clusters and 
organizations, as well as 
civil society and other 
actors to ensure:

1) A systematic common 
mechanism to collect 
feedback directly from 
affected communities in 
order to inform 
decision-making 
processes at cluster, 
inter-cluster and HCT 
levels. 

2) Coordinated and 
effective communication 
w ith affected people on 
crit ical life-saving and 
life-enhancing actions 
that individuals and 
communities can take 
through the course of the 
earthquake response, 
recovery and 
reconstruction. 

3) Affected people have 
adequate information on 
the nature and logistics 
of the response intended 
to support them. 

Each month, the 
Inter-Agency Common 
Feedback Project releases 
the Community Feedback 
Report, providing an 
overview of community 
feedback on the 
earthquake response 
received through 
perception surveys, rumor 
tracking and agency 
feedback mechanisms. 

The CFP findings are also 
shared w ith w ider 
stakeholders on a one to 
one basis and in various 
forums to generate 
discussion on these 
perceptions, as well as to 
understand and explore 
the possibilit ies of 
addressing this feedback.  
This report is an attempt 
to understand how the 
knowledge generated 
from CFP has been used 
by different stakeholders 
in humanitarian work and 
other development 
init iat ives. 

METHODOLOGY
A feedback log 
maintained to track the 
usage of feedback is 
reviewed and analysed. 
The feedback log 
captures insight received 
from various stakeholders 
on the use of CFP 
findings. Addit ionally, 
communication and 
meetings w ith various 
organizations to explore 
how CFP research is 
being used provided 
some qualitative data. 

BACKGROUND

CONCLUSIONS
The init ial research and 
tracking demonstrates 
that CFP data and 
community feedback is 
being increasingly used at 
strategic and operational 
levels. In particular, data 
from the CFP has 
supported the follow ing 
processes:

- Communication 
w ith Communities

- Coordination
- Adaptive 

Programming

- Monitoring
- Citation and 

Referencing
- Strategic Decision 

Making 

While the use has been 
posit ive, this process 
takes t ime and needs to 
build on many factors, 
such as openness to 
using f indings in 
programming. The 
acceptance and the 
ability to adjust 
programmes as per the 
voices of the community 
for which the program is 
being run is equally 
important. The CFP must 
continue to advocate 
and support partners in 
using the feedback data 
collected through the 
project. 



UPTAKE 
OF FINDINGS

COMMUNICATION (RADIO)
Communication strongly emerged as the sector where 
the CFP findings were used most frequently by various 
organizations, particularly for radio programs. 
Organizations at the central level and radio stations at 
the district level are using the CFP findings as 
appropriate and relevant for their radio programs. 

 The community perception surveys provide overview 
insight on key themes or issues that allows 
organizations to focus communications and 
investigate further on identif ied themes. This is seen in 
radio programs such as M iliJuli Nepali.   

Whereas the rumour tracking provides content for 
many radio programmes like Zamani, Jiban Rakshya, 
Madani, Kuro ko Churo, Chameli ko Katha and Jivan 
Saili.   

Not only are CFP findings used in radio programs 
specif ic to earthquake related programs, but 
organizations like ACORAB are also using the f indings 
from the latest rumour tracking in Sajha Khabar and 
CIN News to provide their audience addit ional 

information related to certain queries, concerns and 
rumours raised in the rumour tracking. 

For many organizations that produce radio programs, 
but do not have resources or capacity to do their own 
audience research, CFP has f illed that void by 
providing insight on information needs from the 
audiences for whom the programmes are made. For 
the organizations w ith the capacity to do their own 
research, CFP research acts as a secondary data source 
to compliment primary research.

''both news and short interview regarding the query in rumor tracking 
on the government compensating cow was broadcast nationwide on 
Sajha Khabar of CIN. we are planning another longer interview for 
Jiban Rakshya, a lifeline radio program, which is broadcast in 14 
earthquake affected districts''
- SOHAM SUBEDI, MANAGER, CIN, ACORAB

COORDINATION
Rather than individual clusters or organizations 
gathering information on sector specif ic perceptions, 
the CFP has been able to coordinate efforts through 
targeted surveys, conducted in support of shelter, 
education, early recovery and CCCM clusters, gender 
working group as well as UNFPA. Addit ionally, there 
has been increased demand for the services of the CFP 
to look at issues beyond earthquake response. 

ADAPTIVE PROGRAMMING
Based on results of targeted perception survey in a 
UNFPA reproductive health camp, UNFPA has 
broadcast information to communities in local 
languages on the availability of health services, 
making it clear that this is being done because they 
have heard from many people that they do not have 
information on these services. In this way they hope 
to address feedback on lack of information and 
people's perception that they are not being heard. 

 Similarly, many have found the CFP reports useful to 
reflect upon their work as well as to make changes in 
program implementation. 

''I regularly share CFP reports with my colleagues and 
sector lead and we have expanded our programming and 
strengthened sector activities in WV working districts''
- UJJWAL AMATYA, HUMANITARIAN ACCOUNTABILITY 
MANAGER, WORLD VISION



While many agencies monitor their programmes at the 
output level, CFP findings are able to provide outcome 
level monitoring indicators. The CFP reports and 
f indings are being used in the monitoring frameworks 
of some organizations. The Gender Working Group 
has included three perception survey questions in 
Flash Appeal monitoring. 

 The results of CFP have also been used as a point of 
validation for agencies internal accountability 
mechanisms. 

Another strand of uptake of research includes 
citations of research f indings in documents such as 
blogs, art icles and other research studies. These 
citations by researchers and writers have contributed 
to the literature of post-disaster response and 
understanding of humanitarian work in disaster. The 
Nepal Earthquake Appeal Response Review w idely 
used f indings from the f irst CFP perception survey to 
augment the gaps and unmet needs of the 
earthquake affected population. The report also draws 
upon the f indings to improve two way communication 
w ith communities to counter rumors, maintain clear 
and consistent messaging, and share feedback and 
analysis w ith agencies. 

Below are examples where the research was cited: 

-  Five Essential Cit izen Perception Changes to 
Help Aid Post-Disaster Response: 15 October, 
2015

- Comment: A Desert Called Reform: 3 
November, 2015 

- Nepal Earthquake Appeal Response Review: 
September, 2015  

Organizations and entit ies like Antenna Foundation 
Nepal, CARE and UN Fund for Peace for Nepal have 
used Information Needs Assessment Survey data and 
Perception Survey data in proposal writ ing and 
concept notes for workshops. 

CITATION AND REFERENCE

MONITORING TOOL

STRATEGIC DECISION MAKING
Perhaps the most diff icult to track is the impact of CFP 
data and feedback on strategic decision making. Early 
on, the HCT requested that regular updates and reports 
from the CFP be shared w ith members. 

At district level, the CFP reports and data have become 
regular agenda items at cluster and government led 
meetings for direct follow-up and action. While 
addit ional research is required on this, the data 
(particularly rumor tracking and district specif ic reports) 
are being discussed and used by district level 
stakeholders. 

''The data from CFP was useful for us to provide background 
information in the project proposal submitted to open society 
foundation and we got the project as well''
- SATISH JUNG SHAHI, EXECUTIVE DIRECTOR, ANTENNA FOUNDATION 
NEPAL

''This (CFP data) is working as a post disaster monitoring 
tool for us, also this is a verification tool for the work we 
have done''
- MADHAV DHAKAL, PROJECT MANAGER, CARE NEPAL


