
Sri Lanka is entering a new stage of 
development and, within a few years, 
will be ready to reach upper-middle-
income status. The country’s new 
government—which was formed 
following the presidential and general 
elections in January 2015 and August 
2015, respectively—is focused on 
inclusive growth, good governance,  
and private sector development. 

The Asian Development Bank (ADB)  
has worked closely with the 
Government of Sri Lanka since 1966. 
As of 31 December 2015, ADB had 
approved a total of 190 sovereign and 
nonsovereign loans to Sri Lanka, with 
cumulative lending of $7.23 billion.  
ADB has also provided $357.80 million 
in grant assistance and $129.54 million 
in technical assistance projects. 

Cumulative disbursements to Sri Lanka 
for lending and grants financed by 
ordinary capital resources, the Asian 
Development Fund, and other special 
funds amount to $5.62 billion.

ADB has worked closely with Sri Lanka since 
1966 with cumulative lending amounting  
to about $7.23 billion. 

Sri Lanka
ADB-SUPPORTED PROJECTS  
AND PROGRAMS
The ADB interim country partnership 
strategy (ICPS) for Sri Lanka is assisting 
the country’s drive toward inclusive 
growth. The ICPS 2015–2016 is 
aligned with ADB’s Strategy 2020 
and its Midterm Review, as well as the 
government’s development agenda.

ADB has been a major development 
partner to Sri Lanka in upgrading 
infrastructure, improving education and 
skills-based training, and post-conflict 
reconstruction. ADB has also supported 
the growth of small and medium-sized 
enterprises (SMEs), development of 
agriculture and natural resources, and 
management of the public sector. 

Sri Lanka: Cumulative Lending, Grant, and 
Technical Assistance Approvalsa, b

Sector No.

Total 
Amount  

($ million)c %c

agriculture, natural resources, 
 and rural Development  129  1,200.45  15.55 
Education  38  677.80  8.78 
Energy  50  991.27  12.84 
Finance  49  662.94  8.59 
Health  12  43.38  0.56 
industry and Trade  29  248.82  3.22 
Multisector  16  172.32  2.23 
Public Sector Management  30  247.99  3.21 
Transport  74  2,348.10  30.41 
Water and Other Urban 
 infrastructure and Services  59  1,128.57  14.62 
Total  486  7,721.63  100.00 
a  Grants and technical assistance include cofinancing.
b includes sovereign and nonsovereign loans and technical assistance.
c Total may not add up because of rounding.

 Sri Lanka: Cumulative Nonsovereign 
Financing by Product
no. of Transactions 16

Amount ($ million)
Loans 259.50
Equity investments 13.58
Guarantees 167.00
B Loans 70.00
Total 510.08

Sri Lanka: 2015 Approved Loans, Grants, 
and Technical Assistance ($ million)

Loans

Sovereign nonsovereign
Technical 

assistance Grants Total
 478.00  55.00  1.83 – 534.83

– = nil.

note: Grants and technical assistance include cofinancing.
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ADB continues to support Sri Lanka’s 
energy sector, promoting the 
development of clean energy, energy 
efficiency, and the country’s electricity 
network. ADB support for a rural 
electrification project will help Sri Lanka 
strive for its target of 100% nationwide 
access to electricity.

Support for the transport sector includes 
the third tranche of the Integrated 
Road Investment Program, which 
was approved in 2015. The program 
is improving the accessibility of rural 
areas, embracing the rural population 
in economic and social development. 
ADB assistance will help finance an 
integrated road network in the Southern, 
Sabaragamuwa, Central, North Central, 
and North Western provinces, and in 
the Kalutara District of the Western 
Province. 

In the water and sanitation sector, ADB 
financing has helped 2 million people 
access safe water, expanded institutional 
capacity, and supported sector reforms. 
Ongoing water supply and sanitation 
projects will provide safe drinking water 
to a further 1 million people. The first and 
second tranches of the Greater Colombo 
Water and Wastewater Management 
Improvement Investment Program is 
assisting nonrevenue water reduction 
in Colombo City. The third tranche, 
approved in 2015, will help construct 

sewerage systems in unserved areas of 
Colombo City as well as a wastewater 
treatment plant in Colombo.  

Education projects supported by ADB 
have modernized secondary education 
in Sri Lanka. Access has been broadened, 
quality and relevance have been enhanced, 
and policy and service delivery have 
improved. The Education for Knowledge 
Society Project and the Education Sector 
Development Program are improving the 
quality of education and sector policies. 
The Skills Sector Enhancement Program 
supports the development of skills in line 
with market demand. 

In agriculture, ADB approved the 
Mahaweli Water Security Investment 
Program in 2015. The program will deliver 
surplus water from the Mahaweli River 
basin to the country’s dry zone, where 
water scarcity undermines agricultural 
output and household incomes.

NONSOVEREIGN OPERATIONS
As a catalyst for private investments, 
ADB provides direct financial assistance 
to nonsovereign public sector and 
private sector transactions in the form 
of direct loans, equity investments, 
guarantees, B loans, and trade finance. 
Since its inception, ADB has approved 
$510.1 million in financing for 16 private 
sector transactions in Sri Lanka. Total 

outstanding balances and commitments 
of ADB’s private sector transactions in 
the country, as of 31 December 2015, 
amounted to $214.12 million, representing 
2.57% of ADB’s total nonsovereign 
portfolio.

ADB’s Trade Finance Program (TFP) fills 
market gaps by providing guarantees and 
loans through partner banks in support 
of trade. The TFP has completed over 
12,000 transactions supporting over 
$23 billion in trade and over 7,700 SMEs 
since 2004. In 2015, the TFP supported 
$2.5 billion in trade through over 1,900 
transactions. In Sri Lanka, the TFP works 
with eight banks and has supported 
over $1.4 billion in trade across 1,886 
transactions. In addition to filling market 
gaps, the TFP’s objective is to mobilize 
private sector capital and involvement 
in developing Asia. In Sri Lanka, 53% of 
the trade supported through the TFP was 
cofinanced by the private sector.

COFINANCING
Cofinancing operations enable ADB’s 
financing partners, governments or 
their agencies, multilateral financing 
institutions, and commercial 
organizations, to participate in financing 
ADB projects. The additional funds are 
provided in the form of official loans 
and grants, technical assistance, other 

Sri Lanka: Projects Cofinanced, 1 January 2011– 
31 December 2015
Cofinancing No. of Projects Amount ($ million)
Projectsa 11 1,063.94
 Grants 2 3.50
 Official loans 6 384.00
 Commercial cofinancing 3 676.44
Technical assistance Grants 3 2.55
a a project with more than one source of cofinancing is counted once.

Sri Lanka: Project Success Rates

Year
Success Rate

(%)

No. of Independently  
Evaluated Projects  

and Programs
2007 - 1
2008 75.0 4
2009 75.0 4
2010 66.7 6
2011 50.0 4
2012 50.0 6
2013 100.0 1
2014 - 1
Total 59.3 27
– = nil.

note: “Year” refers to the circulation year of the project completion report (PCr). The success 
rates reported here are based on the ratings from validated PCrs and independently evaluated 
performance evaluation reports only and do not include self-evaluations. With small sample 
size, the success rate does not necessarily represent country operations performance.

Source: PCr validation reports and project/program performance evaluation reports ratings 
database as of 31 December 2015.

Sri Lanka: Portfolio Performance Quality Indicators  
for Sovereign Lending and Grants, 2014–2015
no. of Ongoing Loans (as of 31 Dec 2015) 45

2014 ($ million) 2015 ($ million)
Contract awards/Commitmentsa, b 354.94 391.48
Disbursementsa 326.89 289.91
no. of Ongoing Grants (as of 31 Dec 2015)c 1

2014 ($ million) 2015 ($ million)
Contract awards/Commitmentsa, b  9.14  1.25 
Disbursementsa 10.42 3.02
actual Problem Projects (%) 8
note: Totals may not add up because of rounding.
a includes closed loans/grants that had contract awards or disbursements during the year.
b Excludes policy-based lending/grants.
c includes only asian Development Fund and other aDB special funds.

Sri Lanka: Share of Procurement Contracts for Loan, Grant, 
and Technical Assistance Projects

Item

2014 2015
Cumulative  

(as of 31 Dec 2015)
Amount  

($ million)
% of  
Total

Amount  
($ million)

% of  
Total

Amount  
($ million)

% of  
Total

Goods, Works, and 
 related Services 310.59 3.70 276.34 2.48 3,487.50 2.39
Consulting Services 7.65 1.38 8.59 1.35 102.55 0.96
Total Procurement 318.24 3.55 284.93 2.42 3,590.06 2.29
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concessional cofinancing, and commercial 
cofinancing such as B loans, risk transfer 
arrangements, parallel loans and equity, 
guarantee cofinancing, and cofinancing 
for transactions under ADB’s TFP.

From 1970 to the end of 2015, cumulative 
direct value-added (DVA) official 
cofinancing for Sri Lanka amounted to 
$1.1 billion for 38 investment projects, and 
$15.9 million for 33 technical assistance 
projects. Cumulative DVA commercial 
cofinancing for Sri Lanka amounted 
to $795.8 million for three investment 
projects.

In 2015, Sri Lanka received $50 million 
in loan cofinancing from the European 
Investment Bank for the third tranche 
of the Greater Colombo Water and 
Wastewater Management Improvement 
Investment Program.

A summary of projects with cofinancing 
from 1 January 2011 to 31 December 2015 
is available at www.adb.org/countries 
/sri-lanka/cofinancing

PARTNERSHIPS
ADB is one of Sri Lanka’s major 
development partners and actively 
discusses cofinancing opportunities with 
other development partners. 

Coordination among development 
partners is strong in Sri Lanka, with 
major organizations meeting regularly 
to share information. ADB missions 
meet with relevant partners on the 
processing and implementation of 
projects. ADB also interacts bilaterally 
with major development partners on 
specific activities, such as with the World 
Bank during the country performance 
assessment process.

ADB engages with the private 
sector in Sri Lanka to strengthen the 
effectiveness, quality, and sustainability 
of the assistance it provides.

PROCUREMENT
Share of ADB’s Procurement 
Contracts
Each year, ADB provides loans, grants, 
and technical assistance to fund 
projects and activities in its developing 
member countries, and several billion 
dollars in contracts to procure goods, 
works, and consulting services. Most 
contracts were awarded on the basis 
of international competition, which is 
open to firms and individuals from any 
ADB member, regional or nonregional.

Procurement contracts for goods, 
works, and related services under 
loan and grant operations totaled 
$8.4 billion in 2014 and $11.12 billion in 
2015. Cumulative procurement, as of 
31 December 2015, was $145.92 billion.

Procurement contracts for consulting 
services under loan, grant, and 
technical assistance operations 
totaled $556.05 million in 2014 and 
$637.4 million in 2015. Cumulative 
procurement, as of 31 December 2015, 
was $10.64 billion.

Goods, Works, and Related Services
From 1 January 1966 to 31 December 
2015, contractors and suppliers were 
involved in 199,625 contracts for 
goods, works, and related services 
under ADB loan and grant projects 
worth $145.92 billion. During the same 
period, 14,148 contracts were awarded 
to contractors and suppliers from 
Sri Lanka worth $3.49 billion.

Consulting Services
From 1 January 1966 to 31 December 
2015, consultants were involved in 
48,767 contracts for consulting services 
under ADB loan, grant, and technical 
assistance projects worth $10.64 billion. 
During the same period, 1,217 contracts 
were awarded to consultants from 
Sri Lanka worth $102.55 million.

OPERATIONAL CHALLENGES
Sri Lanka’s new government is adopting 
a policy framework to suit a country 
in transition to upper-middle-income 
status. To implement its framework, the 
government is focusing on strengthening 
the education system, attracting foreign 
direct investment, supporting SMEs, 
and engaging the private sector through 
public–private partnerships. 

ADB lending in the education sector 
will be increased to $400 million for 
2016–2018. While continuing support 
for secondary education and skills-
based training, ADB will help reform 
higher education to support a more 
competitive economy. 

In the transport sector, ADB will 
support the upgrade of the Colombo 
suburban railway network, and assist 
with developing the Central Expressway. 
ADB will assist with climate and urban 
policies by helping to develop wind 
power and a shift toward a more holistic 
urban development approach. ADB 
continues to encourage private sector 
participation in these infrastructure 
developments.

To bolster private enterprise, Sri Lanka’s 
finance sector is being restructured to 
offer a wider range of financial products. 

 Top 5 Consultants from Sri Lanka Involved in Consulting 
Services Contracts under ADB Loan, Grant, and Technical 
Assistance Projects, 1 January 2011–31 December 2015

Consultant Sector
Contract Amount  

($ million)
MG Consultants (Pvt.) Ltd. Tra 7.74
Scott Wilson kirkpatrick & Co. Ltd. 
 with WrDC Tra 6.28
SMEC international (Pty) Ltd WUS 2.43
Green Tech Consultants (Pvt.) Ltd. WUS 1.62
resources Development 
 Consultant (Pvt.) Ltd. PSM, Tra, WUS 1.07
individual Consultants 8.66
Others 10.74
Total 38.54
PSM = Public Sector Management, Tra = Transport, WUS = Water and Other Urban  
infrastructure and Services.

 Top 5 Contractors/Suppliers from Sri Lanka Involved in 
Goods, Works, and Related Services Contracts under ADB 
Loan and Grant Projects, 1 January 2011–31 December 2015

Contractor/Supplier Sector
Contract Amount  

($ million)
Maga Engineeering (Pvt.) Ltd. Tra, WUS  87.10 
LTL Projects (Pvt.) Ltd. EnE  78.73 
kDa Weerasinghe & Co. (Pvt.) Ltd. Tra, WUS  70.65 
Sierra Construction (Pvt.) Ltd. Tra, WUS  65.56 
Toda Corporation and Sierra 
Construction WUS  42.85 
Others  826.70 
Total  1,171.58 
EnE = Energy, Tra = Transport, WUS = Water and Other Urban infrastructure and Services.
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In this publication, “$” refers to US dollars. Figures are estimated by ADB unless otherwise cited. Data are as of 31 December 2015 unless otherwise indicated. Fact sheets are updated annually in April. 

ADB revived large-scale public sector 
loans to finance SMEs and will support 
developing the capital market to tap  
low-cost resources for business. 

 FUTURE DIRECTIONS
The country operations business  
plan (COBP), 2016–2018 for Sri Lanka 
follows the strategic priorities identified 
in the ICPS, 2015–2016. Aside from 
the transport, energy, and water supply 
sectors, the COBP has included the 
Mahaweli Water Security Investment 

Program for the agriculture sector.  
The COBP continues to take a holistic, 
program-based approach in each 
sector, using multitranche financing 
facilities and results-based lending 
as financing modalities. Key themes 
identified in ADB’s Strategy 2020—
gender, governance, climate change, 
and regional cooperation—will be 
addressed in development activities 
financed by ADB. Cofinancing with 
other development partners and 
participation by the private sector will 
continue to be explored.

To identify the next generation of 
industries that will diversify and expand 
Sri Lanka’s economy, an economic 
corridor study is being undertaken  
in 2016.  

The next full country partnership 
strategy, 2017–2021 will further adjust 
ADB operations for upper-middle-
income Sri Lanka, to align with the new 
government’s strategy.

ABOUT SRI LANkA AND ADB 

ADB Membership 
Joined 1966   

Shareholding and Voting Power
Number of shares held: 61,560 (0.581% of total shares)
Votes: 101,124 (0.763% of total membership,
 1.170% of total regional membership)
Overall capital subscription: $853.75 million 
Paid-in capital subscription: $42.70 million

Contributions to Special Funds Resources
Sri Lanka has contributed to the Technical Assistance Special Fund (TASF), which provides grants  
to borrowing members to help prepare projects and undertake technical or policy studies.

Contributions to the TASF (committed): $0.01 million

Won-Mok Choi is the Director and M P D U k Mapa Pathirana is the Alternate Director 
representing Sri Lanka on the ADB Board of Directors.

Sri Widowati is the ADB Country Director for Sri Lanka. The Sri Lanka Resident Mission was opened 
in 1998 and provides the primary operational link for activities between ADB and the government, 
the private sector, civil society stakeholders, and development partners. The resident mission engages 
in policy dialogue, country partnership strategy development and programming, and portfolio 
management, while also acting as a knowledge base on development issues in Sri Lanka.

The Sri Lanka government agencies handling ADB affairs are the Ministry of National Policies and 
Economic Affairs, the Ministry of Finance, and relevant line ministries.

ABOUT THE ASIAN DEVELOPMENT BANk
ADB is a multilateral development bank owned by 67 members, 48 from the region and 19 from 
other parts of the world. ADB’s main instruments for helping its developing member countries are 
policy dialogue, loans, equity investments, guarantees, grants, and technical assistance (TA). In 
2015, lending volume was $15.45 billion (107 projects), with TA at $141.30 million (199 projects) and 
grant-financed projects at $365.15 million (17 projects). In addition, $10.74 billion was generated 
in direct value-added cofinancing in the form of official loans and grants, other concessional 
cofinancing, and commercial cofinancing such as B loans, risk transfer arrangements, guarantee 
cofinancing, parallel loans, parallel equity, and cofinancing for transactions under ADB’s Trade 
Finance Program. From 1 January 2011 to 31 December 2015, ADB’s annual lending volume averaged 
$12.93 billion. In addition, investment grants and TA funded by ADB and Special Funds resources 
averaged $580.66 million and $150.23 million in TA over the same period. As of 31 December 
2015, the cumulative totals excluding cofinancing were $231.53 billion in loans for 2,822 projects in 
44 countries, $7.23 billion in 274 grants, and $3.90 billion in TA grants, including regional TA grants.

CONTACTS

Sri Lanka Resident Mission
23, Independence Avenue
Colombo 7, Sri Lanka
Tel +94 11 267 4499
Fax +94 11 267 4488
www.adb.org/sri-lanka

ADB Headquarters
6 ADB Avenue, Mandaluyong City
1550 Metro Manila, Philippines
Tel +63 2 632 4444
Fax +63 2 636 2444

Ministry of National Policies  
and Economic Affairs
Academy of Financial Studies
Bristol Street 
Colombo 1, Sri Lanka

Useful ADB websites
Asian Development Bank
www.adb.org

Asian Development Outlook
www.adb.org/publications/series/asian-
development-outlook

Annual Report
www.adb.org/documents/series/adb-annual-
reports

Depository Libraries
www.adb.org/publications/depositories

To access a complete list of development 
and economic indicators, visit: 

Statistics and Databases
www.adb.org/data/statistics
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