
 SOUTH SUDAN CRISIS: 

 6 MONTHS ON 

 



In December 2013, conflict erupted in South Sudan. Six months later, more than one-and-a-half 
million people have fled their homes and a quarter of the country’s population is at risk of famine. 
Overcrowding in displacement sites, flooding, poor sanitary conditions, food insecurity, and       
malnutrition threaten the lives of vulnerable people across the country. The conflict has torn apart 
the social fabric of South Sudan and three years after internationally backed independence, hope 
has turned to fear and disillusion for many South Sudanese. Top priorities in this crisis are         
preventing famine and addressing food insecurity and malnutrition; halting the spread of cholera 
and other deadly diseases; protecting vulnerable people; and finding an urgent political solution.  
 
Since the onset of the crisis, ACTED has continued to implement its activities in five states in South 
Sudan - Warrap, Jonglei, Upper Nile, Central Equatoria, and Lakes states. ACTED’s interventions 
have provided life-saving assistance to displaced persons, refugees, returnees and vulnerable local 
populations. As well as building on its existing programming in water, sanitation and hygiene, and 
food security and livelihoods, ACTED has consolidated its interventions in camp coordination and 
camp management by developing more inclusive and representative camp management         
structures; and developing strong links with the affected populations through its experienced    
community mobilisation teams.  
 
Whilst responding to the emergency needs of conflict-affected communities, ACTED has continued 
to pursue sustainable development efforts and increased knowledge about the chronic issues the 
country is facing through a variety of interventions. ACTED aims to increase its efforts in              
influencing policy, and advocating for the rights of the most marginalized groups in South Sudan.  
 
I would like to take this opportunity to thank all of our staff for their hard work and dedication. They 
work in an incredibly challenging and insecure environment to help so many cope with the          
multitude of risks they are facing, notably our national staff who provide assistance and friendship 
within and across their communities. ACTED will continue to do its utmost to provide assistance to 
those in need by the same principles of humanity, impartiality, neutrality, and independence that 
has guided humanitarian assistance around the world, including in South Sudan, for decades.  
 
Yours sincerely, 
 
Emilie Poisson  
Country Director 
ACTED South Sudan 

  FOREWORD 

ACTED SOUTH SUDAN IN NUMBERS: 
 
National Staff: 350 
International Staff: 50 
Areas of operation: 5 states 
On-going programmes: 12 
Budget for 2014: €20M / USD 23M 



 3.8 million people will be in need of humanitarian assistance 

by the end of the year 

 Only 45% of the $US1.8bn needed for the overall               

humanitarian response has been secured  

 1.1 million  people internally displaced within the country  

 400,000 people have fled to neighbouring countries and this 

is expected to increase to 863,000 by the end of the year 

 95,000 people are seeking protection in United Nations ba-

ses, and this is expected to increase to 120,000 

  7.3 million people at risk of food insecurity due to                

displacement and disrupted livelihoods 

 By August, some 4 million people will face acute food          

insecurity 
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15 Dec: Fighting breaks out in Juba 

and spreads to Jonglei, Unity and 

Upper Nile States 

27 Dec: 67,000 people seek refuge 

in UN bases in first 12 days of    

conflict 

20 Jan: In one month the number 

of displaced people exceeds 

500,000 

23 Jan: Cessation of hostilities 

agreement signed but fighting   

continues 

11 Feb: Emergency Relief        

Coordination declared South    

Sudan a ‘Level 3’ emergency 

7 Mar: First rains in Juba cause 

flooding in UN bases 

13 Mar: EU and US envoys warn of 

possible famine later in the year 

26 Mar: Over 1 million people   

displaced within and outside the 

country 

14-18 Apr: Hundreds die during 

massacre in Bentiu and attack on 

UN base in Bor 

9 May: Salva Kiir and Riek Machar 

sign agreement to resolve crisis 

15 May: Cholera outbreak declared 

in Juba 

14 June: In six months, over 1.5 

million people displaced within and 

outside the country 

9 Jan: 10,000 people are estimated 

to have been killed 

29 Apr: The Humanitarian         

Coordination calls for a “Month of 

Tranquillity” which is agreed by 

conflict parties on 5 May  

CRISIS TIMELINE 

20 Dec: ACTED site management 

team deploy to displacement sites 

in Juba 

16 Jan: ACTED site management 

team deploy to displacement site in 

Bor 

17 Jan: ACTED site management 

team deploy to displacement site in 

Awerial  



Within one month of the outbreak of violence, more than half a million people had fled their homes. Of those, 
67,000 sought protection at UN bases across the country, also known as Protection of Civilian (PoC) sites.      
Thousands more are sheltering in schools, churches and hospital compounds. With its extensive experience in 
camp coordination, ACTED became the site manager for the two POC sites located in the capital, Juba — UN 
House and Tongping — within the initial weeks, and soon expanded to become the site manager in Bor in Jonglei 
State and Awerial in Lakes State. As site manager, ACTED is responsible for site planning, plot demarcation and 
set-up; day-to-day maintenance and management; community mobilization and sensitization; and coordination 
with other humanitarian partners to ensure the urgent needs of the affected populations are met, including water 
provision, latrines, bathing areas, health care, food, and education. 

 38,000 displaced people benefitted from camp coordination and management in Juba 
 90,000 displaced people benefitted from camp coordination and management in Awerial 
 3,670 displaced people benefitted from camp coordination and management in Bor POC site 
 3,670 IDPs in Bor provided access to grinding mills 
 4,700 IDPs in Bor received charcoal for cooking so they do not have to leave the safety of the 

site looking for firewood 

 CAMP COORDINATION & CAMP MANAGEMENT 

Key Achievements 

In Juba, the sheer number of displaced people in the 
UN bases has led to overcrowding and deteriorating   
living conditions. ACTED has been strongly advocating 
for increased living space and the adherence to               
humanitarian minimum standards. In March, it was 
agreed that a new site would be established. ACTED 
has been working closely with other humanitarian actors 
to set up the site, which will be able to accommodate 
more than 13,000 people, and ensure all the necessary 
facilities and services are available. As of mid-June, 
ACTED has been leading the relocation of the displaced 
people to the new site, transporting, registering and    
settling up to 400 people per day.  

In Awerial county, ACTED, in coordination with the Unit-
ed Nations’ Refugee Agency (UNHCR), has been sup-
porting the transportation of over 800 vulnerable   dis-
placed people from their makeshift homes on the flood-
prone banks of the Nile. These families are        becom-
ing increasingly vulnerable to flooding with the onset of 
the rainy season. They are being relocated to three 
newly developed displacement sites where they will be 
free from the threat of further displacement by flooding, 
and where humanitarian services, such as health clinics, 
water and sanitation facilities, and child-friendly spaces, 
are more easily accessible.  

 

Relocation of displaced persons to improved sites 



Through community mobilisation, ACTED implements a 
community-based approach to its camp management 
activities. ACTED’s Community Mobilisation program 
manager and outreach staff work with the displaced 
communities in the two camps in Juba to establish    
committees, watch groups, and focal points for different 
sectors, such as health, water and sanitation,              
registration, and distributions. This is facilitated through 
community structures, such as community centres and 
leadership meeting points, constructed by ACTED. The 
site management committees meet once a week with the 
humanitarian organisations and UN agencies active in 
the camps which maintain a continual dialogue with the 
communities, gain insight into their needs and concerns, 
and involves them in the decision making process on 
aspects that affect their daily lives. ACTED also keeps 
the displaced communities informed about activities and 
services through information boards and information 
desks, awareness campaigns, and local radio.  

Hoth Gorluak (65) is a community leader and a member 
of the site management committee. Hoth, his wife and 
his 21-year-old son went to UN House in Juba for       
protection two days after the fighting started.   

“Some of our houses have been demolished or     
ransacked; some are burnt down. Or maybe you go 
back to your house and find it has been taken over 
by someone else. Even if your house is very nearby, 
it is too dangerous for us to leave the  site. When we 
came to this site, all the NGOs came to help us.    
ACTED came and organized the whole camp. They 
have done good things and helped the community 

here”  

- Hoth Gorluak, Site Management Committee member 

A community based approach to camp management 

In preparation for the rainy season, which typically starts 
in May, ACTED worked closely with other humanitarian 
agencies to prepare displacement sites. ACTED         
coordinated the construction or rehabilitation drainage 
channels, the raising the ground level, the reinforcement 
of shelters and relocation of families living in flood prone 
areas.  However, the early onset of the rains resulted in 
areas of displacement sites being flooded. In Bor, ACT-
ED has been working with the community leaders to re-
locate as many families as possible, and WASH    agen-
cies are pumping out the water.  

“This is an emergency, which will only worsen with 
the next rain. There is no time to lose. We are     
working closely with UN and humanitarian agencies 
to increase drainage channels around the camp. In 
the meantime, we are doing what we can to mitigate 
the situation by providing sandbags and pallets to 
reinforce shelters for those on the edge of the flood-

ed areas” - ACTED Camp Officer  

Rapid response to flooding in displacement sites 



 FOOD SECURITY & LIVELIHOODS 

 1,500 households in Warrap State received seed and tool kits  
 600 small farmers benefitted from community seed fairs in Warrap  
 150 agricultural committee members in Warrap State received training on improved agricultural 

techniques 
 1,500 vulnerable women benefitted from seeds, tools and training for kitchen gardens in Maban 
 114 pastoralists benefitted from Agro-Pastoral Field Schools and small grants in Maban 
 184 youth benefitted from Vocational Training Centres in Maban  
 100 survivors of gender based violence received training in bread making and soap making 
 17,500 IDPs in Juba benefitted from monthly food distributions (1,088 tonnes of food) 

In Maban County, Upper Nile State, humanitarian action 
has been largely directed towards the response to the 
refugee situation with limited assistance towards the 
host community. Efforts to encourage and assist host 
communities to cultivate food has been a challenge 
since traditionally Maban County lack access to good 
quality tools and seeds, and require improved           
techniques, especially to improve production during the 
dry season. ACTED is supporting 1,500 vulnerable wom-
en in 16 different villages to establish kitchen       gar-
dens.  

"I want to thank ACTED for this project that supports 
the vulnerable women in my village. Our area lacks 
vegetables so our diet is mainly constituted by meat 
and sorghum. ACTED are providing us with           
agricultural tools, training, and vegetable seeds. We 
now know that with the variety of vegetables that we 
have received our families will be able to have       
balanced diets, and also get income from the extra 
vegetables we sell. We have sown all the vegetable 
seeds we have received and they have all              

germinated well. "  

- Mary Momma, from Bankuman Village 

The crisis in South Sudan has worsened an already-fragile food security situation. The crisis resulted in shortages of 
seeds and tools and insecurity and displacement have hindered many families from starting vital planting activities. 
Measures are being taken by ACTED and other humanitarian agencies to mitigate against the possibility of the food 
security situation deteriorating further, such as distributing monthly food rations to displaced people and refugees; 
providing seeds and  tools to vulnerable households to boost food production; and training communities, agricultural 
committees and agro-pastoralists. In addition, ACTED is also boosting the livelihoods of refugees through vocational 
training and small grants.  

Kitchen gardens for vulnerable women 

Key Achievements 



In Upper Nile State, there is a lack of higher education 
or skill-based training, which reduces opportunities for 
employment, particularly for youth and women. ACTED 
has established vocational training centres in          
Gendrassa and Kaya in Maban country that are       
accessible by both host and refugee communities.  

Currently, 184 students are undertaking a three month 
training course in their selected profession - tailoring, 
construction, metal work, or carpentry – and business 
management. In addition, 100 women, mainly           
survivors of gender-based violence are attending short 
courses in bread making and soap making.  

Upon completion, successful applicants receive a grant 
of $100 from ACTED to launch their business. In     
recent weeks, ACTED has distributed 70 grants.  

“The skills I received are assisting me and my   
family. With the money I make in my workshop I 
am able to buy coffee and sugar for my home, as 
well as purchase more materials to expand my 
workshop. I hope the market for clothes [in       
Gendrassa] improves so that I can continue to 

make more profit”  

- Zeinab Hussein, mother of four, received a grant to 
start her tailoring business.  

Vocation Training Centre boosts income-generating activities 

In Warrap State, 64% of the population has inadequate 
food baskets, in terms of both quantity and quality. For 
many farmers, access to good quality seeds is a major 
challenge to cultivation. ACTED is organising seed 
fairs, which provide seed traders with the opportunity 
to showcase, sell & exchange their seeds with farmers, 
and establish networks. The fairs also provide farmers 
and seed traders with the opportunity to exchange 
knowledge and experiences on the crops they grow, 

and to generate information about local-level seed   
production capacities. The seeds fairs involved many 
local women, both as traders and as farmers. The    
impact of Increased access to seeds and consequently 
to vegetable production is particularly important for 
young women who are responsible for providing      
sufficient nutrition and well-balanced diets for their 
families. 

Seed fairs enable farmers to build networks for better seed production 



 WATER, SANITATION & HYGIENE PROMOTION 

 25 boreholes rehabilitated in two counties in Warrap State, providing 75,000 people with good 
quality drinking water 

 289 latrines constructed in Warrap State benefitting more than 1,700 people 
 2 villages achieved open defecation free status in Gogrial West, Warrap State 
 763 latrines constructed in displacement sites in Juba 
 250 WASH committee members in Warrap, and 56 WASH volunteers and 96 school hygiene   

ambassadors in Maban received training   

With the rainy season, cholera and other waterborne   
disease were of concern in sites where displaced people 
are living. On 15 May, a cholera outbreak was declared 
in South Sudan’s capital, Juba, and it has quickly spread 
across the country. As of 9 July, a total of 3,152 cholera 
cases including 70 deaths have been reported     
throughout the country with Juba as an ongoing areas of 
concern. A national emergency task force to coordinate 
the cholera response was quickly activated, and ACTED 
is participating with an aim to prevent an outbreak in the 

two main displacement sites in Juba where 30,000     
people are seeking refuge.  

ACTED has been setting up hand-washing points;     
providing feet spraying with chlorine solution at the main 
entrance gates; and coordinating cholera prevention 
sensitization campaigns. ACTED will also continue to 
support existing hygiene promotion campaigns, as well 
as the improvement to water and sanitation                 
infrastructure to prevent the spread of cholera and     
mitigate the scale of the outbreak. 

ACTED’s rapid response to cholera outbreak in Juba 

Key Achievements 

ACTED has been building on its successes from 2013, implementing a diverse range of water, sanitation and     
hygiene programs across the country. Projects range from sustainable borehole rehabilitation and community led 
total sanitation in Warrap and Jonglei States, and full WASH provision in refugee camps in Maban county. In      
response to the conflict, ACTED has been responsible for the coordination of WASH activities in displacement sites 
in Juba, as well as the construction of sanitation facilities, such as latrines, showers and laundry points. 



Throughout much of South Sudan, boreholes fail 
due to the inability of the communities to repair and 
maintain them in the long term. This can be due to 
a lack of technical capacity; lack of money to pay 
for the repair; and because the tools and spare 
parts required are unavailable in local shops and 
markets. As such, communities are dependent on 
the government or humanitarian organisations for 
ongoing maintenance work and repairs.  

In Warrap State, ACTED has been implementing 
an innovative and more sustainable approach to 
borehole rehabilitation. Firstly, ACTED conducted 
capacity building with existing hand pump           
mechanics as they are already well connected to 
the communities. Next, ACTED established a water 
and sanitation committee in each of the             
communities, and they received basic training in 
water point operation and maintenance; selected 
individuals from the committees received specific, 
detailed training as hand-pump caretakers.  

During the rehabilitation process, the communities 
were involved in a cost-sharing approach, whereby 
they contribute to 20-25% of the cost, this means 
communities have a vested interest in maintaining 
the borehole in the long term. The WASH          
committees were provided with specific financial 
management training to identify costs and manage 
the community funds.  

“I am so thankful to ACTED for showing me the 
shops for spare parts. I will mobilise my      
community to contribute the money for the 
spare parts we need. Now we can repair the 
borehole ourselves if it breaks” - Akoi Madut 
Athiau, Chief from Tonj North County 

ACTED aims to improve the links between       
communities and local spare parts suppliers 
through a series of ‘networking and diffusion of the 
supply chain’ workshops. Through this approach, 
for any reparation required in the future, local     
suppliers are aware of where there are water points 
in their area, and communities are aware of where 
and how to source the equipment, the cost, and 
any logistic issues involved.   

“It is the first time since I started my business 
in South Sudan in 2005 that community      
members come to my shop directly. Before, I 
used to work only with the government and 
NGOs. This is the only way to empower the 
communities to fix the boreholes themselves. 
Now they know they can call me and we will get 
the spare parts to their villages” - Dinesh Kumar, 
a private sector supplier 

Communities empowered in water 

point rehabilitation and maintenance 

Open defecation is a common practice in many rural      
communities of South Sudan. However, open defecation 
contaminates nearby water and food sources, which causes 
diarrhea; the most prevalent type of sickness among rural 
communities in South Sudan. ACTED has been                
implementing the Community Led Total Sanitation (CLTS) 
approach in two communities - Jongor and Aken - in Gogrial 
county. This is a participatory approach to behaviour 
change, which comes from a recognition that building      
latrines alone will neither guarantee their proper use nor 
sustain hygiene and sanitation practices. It has proven to be 
one of the most sustainable approaches for sanitation and 
hygiene promotion in South Sudan. 

CLTS begins with a general discussion with the community 
regarding health concerns related to open defecation.   
Community mobilisers walk with villagers to highlight the 
unappealing look and smell of open defecation around the 
village. Then, a map of the village reveals the close        
proximity to which the villagers live by their defecation. The 
community is then convinced that it is solely up to the free 
will of individual households to bring about full-scale change 
and independently build their own household     latrines.  

After months of hard work, these two villages have          
independently constructed 289 household latrines and have 
been officially awarded ‘open defecation free’ status. A     
tremendous success for everyone involved! 

Community Led Total Sanitation a success 

in Warrap State 



 REFUGEE RESPONSE 

 38,000 refugees in two camps in Maban County benefitted from ACTED’s camp management 
and coordination activities 

 9,170 refugee households in Maban received Non-Food Items, such as water containers,      
kitchen sets, mosquito nets and sleeping mats 

 38,000 refugees in Maban could access clean drinking water and latrines 
 9,170 refugee households in Maban received vegetable and crop seeds 
 38,000 refugees in Maban benefitted from monthly food distributions 
 13 information campaigns aired through the youth-run radio station 
 48 women committee members, 70 sheikhs, and 14 outreach workers trained in prevention and 

response to gender based violence 

Following an influx of refugees from Blue Nile State in neighbouring Sudan in 2012, the UN Refugee Agency 
(UNHCR) established four camps in Maban County, Upper Nile state. ACTED is the current camp manager for 
Gendrassa camp, home to 17,362 refugees, and Kaya camp, home to 21,033 refugees. ACTED is implementing 
an integrated camp management approach, including community mobilisation and sensitisation; prevention and 
response to gender-based violence; shelter provision; water, sanitation and hygiene promotion; and the             
distribution of food and basic items such as sleeping mats, mosquito nets and kitchen sets. ACTED has also     
expanded its focus from emergency response towards a more sustainable approach to include full scale livelihood 
interventions  and environmental activities. 

These refugees are a particularly vulnerable group     
affected by the recent crisis in South Sudan. Though not 
directly targeted in the fighting, this group risks being 
indirectly affected by sharing resources with the growing 
number of internally displaced people in the area.      
Furthermore, with weak coping mechanisms and few 
livelihoods options  refugees are vulnerable to           
disruptions in basic services and assistance. 
 
 

In addition, tensions between host and refugee         
communities have always been a concern. They are 
largely based on competition for already-limited natural 
resources, particularly water, firewood, and grazing 
land. These tensions have escalated in recent months, 
culminating in violent clashes sparked by allegations of 
livestock theft and attacks on villages. UNHCR, ACTED 
and other NGOs have been liaising regularly with     
community leaders from both the refugee and host  
communities to discuss these issues.  

Key Achievements 



ACTED has been the selected partner for the provision 
of water, sanitation and hygiene (WASH) services in  
Gendrassa refugee camps since December 2013, and 
will also cover Kaya camp as of July 2014. Key activities 
include: supply of potable water through a network of 
tap stands and hand pumps; construction and         
maintenance of latrines; establishment and training of a 
network of hygiene promotion volunteers; refuse        
disposal; and capacity-building for borehole operators 
and hand pump attendants from the refugee community.  

“We implement a community-based management 
approach whereby, once ACTED has installed or 
repaired WASH infrastructures, we empower the 
community to take the responsibility for their      

continued management and maintenance”  

- ACTED WASH Project Manager  

ACTED scales up water and sanitation interventions for refugees 

Prolonged conflict and camp conditions can increase 
the risk of Sexual and Gender-Based Violence (SGBV) 
for women and children, as well as reduce their access 
to education, resources and income generating         
opportunities. Therefore, prevention and response to 
SGBV is a key element of ACTED’s camp management 
activities. As well as providing training for outreach 
workers, women’s committees, and traditional leaders, 
ACTED has held training sessions for girls and boys, 
aged 13 to 18 years old, from both the refugee and host 
communities.  

“These trainings provide the youth with a safe space 
to explore their attitudes towards gender-based    
violence and the links to gender stereotypes; to   
reassess their tolerance towards it; and empower 
them to become actively involved in developing an 

environment free from violence for themselves as 

well as for their peers”  

- ACTED SGBV Project  Manager  

“During the training I could express the emotions I 
feel as a girl in the camp. Weapons make me sad... I 
believe they are dangerous for everyone. I said I feel 
safe at school. We also identified a person we trust 
to talk to about problems and incidents involving 
gender based violence. I chose my teacher as I     
believe she would take my problems seriously and 
help me. Going to school makes me happy; I do not 
want to get married before finishing school, and af-

ter ACTED’s training I know this is my right”  

- Khamisa, 16, from Gendrassa refugee camp, who     
participated in the training sessions  

ACTED empowers youth to develop an environment free from violence  



ACTED’s work in South Sudan has been made possible 

thanks to funding from: 

SOUTH SUDAN 
Hai Malakal, 
Juba  
South Sudan 
Tel: +211 956 712 516 
Email: south-sudan@acted.org  
Twitter: @ACTEDSouthSudan 

HEADQUARTERS 
33, rue Godot de Mauroy 

75009 Paris 
France 

Tel:  +33 1 42 65 33 33 
Email: paris@acted.org 

Website: www.acted.org    


