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PHOTO: Nadia Almeda, who was rehoused by Concern, looks down on an internally displaced 

peoples’ camp in Port-au-Prince, Haiti. 

 
Background 
Concern is now into the third phase of its successful “Return to Neighbourhoods” 
programme in Haiti’s capital, Port-au-Prince.  The programme, funded by the EU’s 
humanitarian aid office (ECHO), aims to relocate 2400 families who lost their homes in the 
2010 earthquake away from temporary camps to suitable rental accommodation by mid-
2015.  It will also help families develop livelihoods activities so they can continue support 
themselves and their families and continue to afford the rent in their new homes. 
 
Legacy of the 2010 Earthquake 
When Haiti’s most devastating earthquake struck in 2010, some 1.5 million people’s homes 
were destroyed.  Many of these people have since been living in temporary “shelter camps” 
which sprung up around the city on any available open ground with only limited access to 
water, sanitation and other basic necessities.  Not only are the conditions in the camps 
extremely difficult for those living there but they are also a source of insecurity and 
additional stress on the surrounding communities.  Armed gangs operate in the camps and 
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make life there very dangerous.  Most of the people who live in the camps have been 
unable to move out because they do not have enough money for rent. 
 
From pilot project to large-scale programme 
Working within the Haitian government’s 16/6 strategy to decommission six camps and 
return families to 16 zones within Port-au-Prince, Concern launched a pilot project in 
January 2011 in a small camp known as “Camp Oscar”, helping 192 families to move to 
better accommodation.   
 
The first major phase of the “Return to Neighbourhoods” programme began later in 2011 
and, by the end of the programme, 2687 families had been relocated from two large camps, 
Place de la Paix and Asile Communale.  The camps were then refurbished and returned to 
their original uses; the former as a public square and recreational space and the latter as the 
grounds of an old peoples’ home. 
 

 
PHOTO: Place de la Paix: views of the settlement site showing progress in clearing the camp. 

 
The second phase of the programme worked in “Boliman Brandt” camp in St. Martin.  This 
was located on private property owned by a manufacturing company and had been under 
threat of eviction on a number of occasions, averted only through the intervention of 
Concern and others.  During this phase, 2700 families were relocated and Boliman Brandt 
camp was closed. 
 
Concern is currently in the midst of a third-phase of “Return to Neighbourhoods” focussing 
on assisting 2400 families in 30 camps to find new, more secure homes in residential 
neighbourhoods of Port-au-Prince.  200 of these will be families who have been forcibly 
evicted from camps. 
 
“Rental Support Cash Grant” Approach 
The Returns programme uses the “Rental Support Cash Grant” (RSCG) approach which is 
being implemented by six international agencies to date in coordination with the Haitian 
government. This approach provides the families with a rental subsidy of $500 to cover a 
year’s rent.  The families themselves find their accommodation with support from Concern 
to ensure that it is well built and disaster resistant.  They also receive a grant to help them 
start a small business or pay for vocational training and an education grant to enable them 
to send their children to school.   
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Lessons learnt 
An independent evaluation of the first phase of the Returns programme showed that the 
programme had been very successful in finding a short-term solution for enabling Haiti’s 
post-earthquake camp population to move on with their lives using the innovative “RSCG” 
approach. 
 
Building on the lessons from this, the current phase has an increased emphasis on involving 
the camp population and making sure any grievances they have are effectively dealt with.  
The livelihoods component has been reinforced through the addition of special support for 
extremely vulnerable families.  In addition, the programme will tackle the key problem of 
securing identity documents for people (many of whom lost them during the earthquake) so 
that they can access government social support schemes and education. 
 
69,602 people still in camps in 2015 
Huge progress has been made in relocating people made homeless by the earthquake from 
settlement camps to safe and decent accommodation.  From a height of 1.5 million in the 
immediate aftermath of the earthquake in 2010, the number of people still living in camps is 
now estimated at 85,432 and this will have reduced to 69,602 by the end of the year.  The 
number of camps around the city has reduced from 1,555 in 2010 to 123 in October 2014. 1 
 
22 of the remaining camps are considered to be at risk of forced eviction as landowners 
seek to reclaim their land whilst 35 are at risk in case of natural disasters such as hurricanes, 
flooding and earthquakes.   
 
The closure of the camps is a vital step in Haiti’s long-term recovery and needs continued 
investment.  However, funding for Haiti has been decreasing since the peak year of 2010.  
Only 46%2 of the country’s funding needs for recovery and long-term development were 
met in 2012.   

                                                           
1
 CCCM Cluster factsheet October 2014. 

2
 Global Humanitarian Assistance Report 2013, Development Initiatives. 


