
 

 

 

 

 

 

 
 

 

 

 

 

 

Dear Readers, 

Greeting from Post Manipur Floods Coordination Committee!  

As you are aware that due to recent floods and 

landslides in Manipur state thousands are left 

homeless, crops are damaged, and road connection 

disrupted. The affected populations are taking shelter 

in the schools, community halls, waiting shed, Clubs, 

road sides, relative’s house, church, etc. 

In this regards Post Manipur Floods Coordination 

Committee (IAGs-Manipur) have been responding to 

the floods and landslides affected districts of Manipur 

under Unified Response   Response Strategy (URS) to bring transparency, quality and 

accountability in humanitarian response supplementing state government relief effort 

with active technical support from Sphere India, New Delhi. 

We are also pleased to inform you with our 1st Response Bulletin Publication on 

Manipur Floods and Landslide, 2015 which include various activities update and case 

studies from member organizations like Oxfam India, Caritas India, IGSSS, EHA and 

apex bodies & local NGOs in Manipur.  

Hope this will helps us in common information sharing and learning process in 

humanitarian response.  

 

Fr. Dominic Kanmi 

Convener 

Manipur Floods Coordination Committee  

(Inter Agency Groups-Manipur) 
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It is our great pleasure to write the key note message 

of first bulletin for Manipur Flood Response 2015 

initiated by Sphere India.  

The recent rains and floods led to 4 deaths and missing 5 persons 

and also caused extensive damage to homes and property, with 

the worst affected districts being Chandel and Thoubal. The other 

affected districts are Bishnupur, Churachandpur and Ukhrul.  

The humanitarian support contributed by the NGOs was 

commendable with the support from the government and various 

relief committees set up in the affected districts. Being the first of 

its kind experiencing such worst flood in the state, it was a big 

challenge for the government and local bodies in responding to the disaster. Despite of 

lack of preparedness and capacity to response to such disaster the timely act of NGOs 

and government through collaboration and coordination the situation steadily improves 

with response underway. 

Initiation of Inter Agency Groups (IAGs) with the technical support from Sphere India is 

a milestone step to strengthen the partnership between the NGOs and GO. The 

collaborative efforts during the relief work demonstrated the importance of coordination 

in disaster management. One good example was the introduction and regular update of 

unified response system (URS) matrix where its helps in allocating resources and 

avoiding overlapping resulted to maximum reach out to affected villages.  

We look forward the strengthening its mechanism of IAG-Manipur in monitoring the 

emergency response and actions taken up by NGO and government to ensure 

transparency and accountability and setting up of “State Disaster Management Authority 

in Manipur” to ensure sustain effective response system in addressing any disaster in 

future. 

The decentralization of IAG at the district level with inclusion of local organisations is 

crucial to strengthen the response capacity and sustainability. The IAG with this new 

bulletin will expand the space for sharing good practices by the different agencies taken 

up at the ground and raise the voice of affected people. 

Emmanuel Hospital Association (EHA) contributed humanitarian support with medical 

health camps and distribution of relief materials in the worst affected Chandel District. 

EHA also initiated capacity building of local bodies on disaster management in 

partnership with district administration. 

KEY NOTE MESSAGE 

 Emmanuel Hospital Association 

 

Mr. Jiten Asem  

Project Coordinator, Manipur-EHA 

 



 

 

 

 

 

 

Oxfam has been able to reach out to more than 

3000 families in 32 wards of 11 Gram Panchayat 

in Thoubal and Imphal West districts through 

Manipur Flood Response. Oxfam provided with 

emergency shelter material (tarpaulin & ground 

sheet) to 200 families, solar lanterns to 499 

families. Through Water, Sanitation and Hygiene 

intervention Oxfam provided water filters to 598 

families, 102 hand pumps have been 

chlorinated, 2666 households have received 

chlorine tablet and 950 families have received 

bathing and washing soaps. Each household received 90 chlorine tablets; each tablet 

can be used to purify 20 litres of water. IEC in Metei language on appropriate use of 

chlorine tablet was displayed in villages.  

 

Oxfam is covering selected wards of Chairel, 

Pangal Tabi, Arong Nongmaikhong, Tekcham, 

Serou, Tentha, Samaram, Wangoo Gram 

Panchayat and Thoubal Municipal Council in 

Thoubal and One ward in Samungou Chang 

Gram Panchayat, Imphal West district.  

 

 

  ACTION TAKEN BY MANIPUR FLOODS COORDINATION COMMITTEE MEMBER ORGANIZATIONS 

(Inter Agency Groups-Manipur) 

 

Oxfam India Response to Manipur Floods 

 



 

 

 

 

 

Northeast India once again under heavy 

floods claimed many lives in Manipur.  More 

than 2 lakh people were forced to seek refuge 

in the relief camps.  Floods along with the 

landslides have created duo trouble for the 

people in the hills and valleys in Manipur.  

The most affected districts in Manipur were 

Chandel, Thoubal, Bishnupur, Churanchanpur 

and Ukhrul.  Caritas India along with its local 

partner namely Diocesan Social Service 

Society (DSSS IMPHAL) based on the need 

assessment responded to the situation. 

 

  

 

 

 

 

 

 

The community showed a great sense of co-operation during the 

time of implementation  specially in the tribal society where 

community followed  ‘Hinlam’ where Maring tribe come together 

as a group with an objective of helping each other in a rotation 

basis.  It is a community based work among the tribal in Manipur.   

Mr. Thongkholal chief of K. Molmon village said, “I never thought 

that Caritas India will once again return back to my village after 

the survey.  But today Caritas has brought a very big medical 

team in my village which I have no words to express but wishing 

you all God’s blessing to Caritas India”.  

Caritas India has supported the following relief 

materials through DSSS IMPHAL. 

o 1750 kgs of rice were given to 141 flood and landslides 

affected families in Manipur  

o 6 medical camps were organised in collaboration with 

district health department where 670 people were treated 

o There are areas where no electricity for these 4 liters of 

kerosene each was distributed to 83 families.  1 packet of 

candle and 1 match box also given to 83 families. 

o 100 sanitary kits consist of bathing soap, surf and clothes 

were given to 100 individuals 

o 800 families were given cash for work for 3 to 5 days  

o 50 houses were repaired through cash for work 

Caritas India Response to Manipur Floods 

 

  ACTION TAKEN BY MANIPUR FLOODS COORDINATION COMMITTEE MEMBER ORGANIZATIONS 

 



 

 

 

 

 

Diocesan Social Service Society (DSSS) reached out to the 

people affected by flood in August and September 2015 

with food supplies (adults & babies), medicines, water 

chlorines, tarpaulin, tents, umbrellas, rice cookers, buckets, 

mugs, portable water filters, school bags, rain coats, pencil 

boxes, toiletries, sanitary napkins (adults& children), 

blankets, mosquito nets/ coils and clothes in order to help 

the people who suffered badly due to the floods and 

landslide caused due to the incessant rain in the month of 

July – August 2015 in the State of Manipur. People suffered 

tremendously as their houses were flooded, agriculture 

area was damaged and washed away. Some houses were totally washed away due to 

the flood. In villages under Tengnoupal and Khengjoy block of Chandel District and 

Kasom Kullen area in Ukhrul District, houses were destroyed due to the landslide 

besides causing a total cut off of the 

areas due to the landslide. Houses 

thereby developed cracks. After the 

water receded in the villages where 

there was flood, the houses 

developed cracks and were not strong 

anymore to live in. All the houses in 

these villages are made of mud and 

therefore, the wall cracked and the 

floors, deposited with silt and water 

for days have destroyed the mud 

floors which have become soft and is 

a herculean task to dry off the floors, 

repair the mud walls and make it liveable. Besides, post floods, people are exposed to a 

lot of foul smell, insect bites and mosquitoes, with their health at stake and vulnerable to 

many diseases due to the mosquito and insect bites, days of exposure to the water 

whereby skin infections and rashes are developed and prevalence of headache and 

diarrhoea due to the contamination of drinking water. 

People in the rural areas where the flood occurred live hand to mouth depending on 

daily wage for livelihood. Many man days are lost and therefore, food becomes scares 

due to the total cut off of the area. The contributions made by generous donors such as 

GOONJ enabled people to have food even when they were not working and earning. 

 
ACTION TAKEN BY MANIPUR FLOODS COORDINATION COMMITTEE MEMBER ORGANIZATION  

DSSS RECAHING OUT TO THE FLOODS AFFECTED PEOPLE WITH THE 

CONTRIBUTION FROM GOONJ 

 



 

 

 

The tents and tarpaulins were helpful to make makeshift sheds for people who lost their 

houses and who could not stay under the roof due to the water and the fear that griped 

them as cracks developed  on the earth due to the landslide. The clothes, blankets and 

mosquito nets kept them protected from the rain, cold and diseases. Medicines kept 

them healthy and women were able to take care of their sanitary needs through the use 

of the Pads donated by Goonj. The toiletries also enabled the people in trouble to 

maintain good personal hygiene and thereby protecting oneself from many sickness and 

diseases.   

Many villages that DSSS reached out were far from Imphal, the capital of Manipur. 

Roads were destroyed and in very bad condition due to the torrential rains and the silt 

deposited from the flood waters. In rain and travelling on the bad roads, vehicles at 

many times almost met accidents which unfortunately did not take place. But the trouble 

that we faced in reaching out to the affected and suffering people only flies away on 

seeing smiling faces and grateful 

hearts. It is but a mole compared 

to the lives lost, properties and 

land destroyed and the 

psychological effect that has 

griped the people due to the fear 

psychosis that they have 

developed in their experience of 

the massive flood and the 

landslide that people has seen in 

their lives in Manipur.  Many 

interior villages of Chandel and 

Ukhrul District were reached 

which was not visited by the 

Government or any other 

Organisations due to the poor media coverage. 

We are only hopeful that the Government will help the displaced people due to the flood 

and landslide to find place for settlement and assist the people with entitlements to 

compensate land and agriculture crops lost. 

A total of 35 villages in 5 blocks of Chandel, Churachandpur, Thoubal and Ukhrul 

Districts, with population  around 5000 were  reached out with the support from Goonj.  

Our sincerest thanks to the Organisation who came all their way to reach to the needy 

people. We really appreciate the TEAM-VOICE who mobile different NGOs, corporate 

and individuals to contribute their might for the victims of flood and landslide.  

ACTION TAKEN BY MANIPUR FLOODS COORDINATION COMMITTEE MEMBER ORGANIZATIONS 

 



 

 

 

At National:  
 

 Activation of Unified Response Strategy (URS) on 4rd August, 2015 by Inter 
Agency Coordination Committee on Manipur Floods and Landslide. 

 
Collaborative Advocacy 

 

Releasing the Expression of Solidarity on Manipur Floods and Landslide, this highlights the 

emerging needs and the key advocacy issues that require urgent attention on 5th August, 2015 

 
At State Level:  
 

Post Manipur Floods and Landslides Coordination Meetings 
 

The 1st, 2nd, 3rd 4rd and 5th Post Manipur Floods Coordination meeting were held at 

MBC supported by IGSSS on 7th August, 2015; 2nd on 12th August, 2015; 3rd on 28th 

August, 2015 at DSSS, Imphal supported by Caritas India and 5th on 23rd September, 

2015 at DSSS, Imphal supported by Oxfam India. 

 

 

 

 

 

 

 

 

 

 

Inter Agency Coordination on Manipur Floods, 2015 

FLOODS COORDINATION UPDATE FROM SPHERE INDIA 

 



 

 

 

 

 

 

 

 

 

 

 

The floods coordination meeting participants were  from various State level NGOs, 

National NGOS and International NGOs such as CARITAS INDIA, World Vision India, 

ADRA India, Action Aid, OXFAM India, IGSSS, EHA, NEICORD, ACTED, SADO, 

CASA, MSF and local NGOs in Manipur.  There were representatives from various apex 

bodies and civil society from Chandel, Thoubal, Ukhrul, Bishnupur and Churachanpur 

districts to discussed following key point of agendas 

 To take the stock of current floods situation in Manipur 

 Planning for State Joint Rapid Need Assessment (JRNA) Report 

 Strengthening GO-NGOs coordination at State level  and districts level 

 Submission of State JRNA Report to Government of Manipur  

 To discuss to streamline the process on formation of Inter-Agency Groups (IAGs) 

- Manipur by the Floods Coordination Core Committees.  

 To streamline the process on Right in Crisis Analysis on Post Manipur Floods 

Situation  

 Emerging issues in Post Floods Situation in Manipur  

Joint Rapid Needs Assessment Reports on Manipur 

Floods and Landslides 

Sphere India and its member organizations ADRA, OXFAM 

India, EHA, ACTION AID, WORLD VISION INDIA, CARITAS 

INDIA, IGSSS and NEICORD including its local 

partners/NGOs: DSSS, CSDO, SADO, REACH-M, YVU, PRDA 

and WSDC conducted the Joint Rapid Needs Assessment in five 

most affected districts of Manipur covering 21 villages 

highlighting the immediate needs for the affected population. 

A debriefing at Imphal was organised by Caritas India, DSSS 

and Sphere India supported by Caritas India on 12th August, 

2015 where PPTs on Immediate Needs, Findings and 

Challenges along where shared by each leads agencies.  

FLOODS COORDINATION UPDATE FROM SPHERE INDIA 

 



 

 

 

The Joint Needs Assessment (JNA) Report of Manipur Floods 2015 is available through 
the below link: 
 

Sphere India in Emergency: https://sphereindiablog.wordpress.com/category/jrna-reports/ 

Collaborative Advocacy 
 

After the released of Expression of Solidarity, followed by Collaborative Advocacy 

committee meeting on 3rd Sept, 2015 to take stock of Manipur situation and need for 

collaborative actions. Decisions were taken on right in crisis process and consensus 

build among lead agencies and their local partners in Manipur. Consultation planned at 

state level to identify advocacy issues and area to focus for collaborative actions. Right 

in Crisis tool revised and agencies agreed to collect and share data on government 

entitlements n social protection schemes. 
 

Training on Basics to Disaster Relief 

Management course in Manipur and 

Sensitisation on Sphere Hand Book at DRDA 

Training Hall, DC Complex, Chandel District, 

Manipiur. 
 

One day training programme on the Basics to Disaster Relief 

Management course in Manipur and Sensitisation on Sphere 

Hand Book (Minimum Standard) was conducted on 24th 

September, 2015 by EHA and Sphere India organised and 

supported by Emmanuel Hospital Association (EHA) in 

collaboration with District Administration Chandel, Manipur. The participants were from various 

state level NGOs, apex bodies and civil organisation responding on the recent floods and 

landslide situation in Manipur. Certificates were given to the participants at the end of the 

training by ADC, Chandel district, Mnaipur.   

 

 

FLOODS COORDINATION UPDATE FROM SPHERE INDIA 

 

https://sphereindiablog.wordpress.com/
https://sphereindiablog.wordpress.com/category/jrna-reports/


 

 

 

 
 

“I can send some money to my 

children! 

When flood awaken the otherwise serene villagers living 

along the Guun River that separates Churachandpur and 

Chandel district destroying houses and paddy field, 

Singheu a remote and flourishing hamlets located about 40 

km from the district head quarter of Churachandpur district 

bear the brunt of the impact.  The slow and persistent 

rising water submerging 17 houses out of the 21 families 

living in the village. Majority of the families of the areas 

depend on burning charcoal, corn and paddy cultivation for 

their livelihood whereas as few depends on ginger 

cultivation and manual labor. 

On the fateful night of 31st July August 2015, the entire villagers witnessed the vanishing 

of their blooming field and their houses filled with flood water. The family run towards 

the mountain and take shelter in churches and other houses for the night. The water 

fast receded the following day yet the trail of destruction left behind by the deluge was 

huge and insurmountable for people who had never witnessed this type of flood in 

generations. IGSSS was the only organization that had visited the area and the people 

are exuberant to see the team and also to share their loss and suffering arising out of 

the flood. 

In the midst of chaos and cacophony of life, Ms. Manniangching (aka Nu. Ching) 40 

years old living alone in her house at Singheu village recount her tale of woes and the 

new vista of hope. She is a widowed with five children (3 boys and 2 girls, all studying 

and staying in Churachandpur town). Her husband died due to chronic illness in 2012.  

She owns a paddy field and also supplements the income by working as daily wage 

labour in other field.  

 

 

 

CASE STUDY 

 

Nu. Ching repairing her house 

Indo-Global Social Service Society 



 

 

 

“I can send some money to my 

children! 

When the village was cut off from the outside world 

for almost a week due to landslide, all shops that 

sells their daily needs in the village ran out of stock 

and remained closed for at least a week, no vehicle 

could reach the village and all life come to a 

standstill. All paddy field near the river bank were 

submerged and covered with mud now. She will 

have to hire a JCB to clear the paddy field of the 

debris which she could not afford. Local MLA and 

MDC provided them with food ration of 100 kgs to 

each family and they have to walk at least six to 

seven kilometer to collect the relief materials. “I 

share food ration with my children who are in 

Churachandpur. “I feel like that the world is coming 

to an end when I saw the water rising and 

submerging houses and our paddy field, we all ran 

helter-skelter taking whatever we can and ran towards a higher land.  She continued 

that “my whole body ached repairing the wall, shifting of household goods and cleaning 

the house. I cannot stop and whine about in any longer for my children need me to be 

strong and I have to find way to send money so that their study is not affected. “I work 

day in and day out at the paddy field, flood came and destroyed all my hard labor and 

takes away my hope of a bountiful harvest” says Nu. Ching. 

She continues “Words cannot express my gratitude for coming to our villages. I haven’t 

had a decent meal for almost 20 days since the flood came. Now I have some money to 

buy my other immediate needs like salt, dal, sugar, candle etc. and perhaps I could 

send part of this money to my children. Thank you once again and may God bless 

IGSSS and the NGO (Misereor) for giving this money. 

The colossal damage the disaster had brought about will require time and resources to 

rebuild and reconstruct the lives and revive their livelihood like Nu. Ching. 

 

 

 

CASE STUDY 

 

With her cash in hand 

Contd…. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PHOTOGRAPHS FROM FIELD 

Distribution of Water Filter by Oxfam India 

Photo Credited by:  

Caritas India, Oxfam India, WSDC, NEEDS 

and Helping Hands 

Medical Camps at Kakching by Dynamic Manipur, Helping 

Hands, EHA and Sphere India 

Caritas India Vegetable seeds distribution 

Road Clearance between Bongli- Kuljang by WSDC 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sr. No. Event/Training/Workshop Date Place 
1. Sensitisation Training on MISP For Sexual and 

Reproductive Health in Disasters 
17th 

October 
DMI, Imphal 

2. Training on JRNA Digital Data Collection 
Application 

TBD Imphal 

3. 6th Post Manipur Floods Coordination Meeting 
(IAGs-Manipur) 

TBD DSSS, Imphal 

 

 
 9-10 Bhai Vir Singh Marg, Op. Cole Market 

 New Delhi - 110016 -INDIA 

  E-mail: info@sphereindia.org.in 

 

Twitter:  twitter.com/Sphere_India 

LinkedIn: www.linkedin.com/profile/view?id=311312307&trk=nav_responsive_tab_profile 

FB: www.facebook.com/sphereindiapage 

Google +: plus.google.com/u/0/b/112731205600704847650/112731205600704847650/posts 

SI Blog:  sphereindiablog.wordpress.com 

Youtube: www.youtube.com/channel/UCK9yTrBmriWH K570NwLXNzg/videos 

Website: www.sphereindia.org.in 

Mr. Saikhom Kennedy  
Programme Coordinator- Inter Agency Groups (IAGs) 
North East India  
Focal Point- Shelter Sub-Committee  
Sphere India 
Email-ID: kennedy@sphereindia.org.in   

Ms. Shivani Rana 

Programme Coordinator- IAC 

Focal Point- WASH Sub-Committee 

Sphere India 

E: shivani@sphereindia.org.in  

Ms. Neha Khara  

Programme Manager- Collabartive Advocacy 

Focal Point- Foods Security & Nutrition Committee 

Sphere India 

E: neha@sphereindia.org.in  

Developed by Sphere India 

Upcoming Events /Trainings in October-November 2015: 

MISCELLANEOUS 
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