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The mission of the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) is to mobilize and coordinate ef fective and 

principled humanitarian action in partnership with national and international actors.  
Coordination Saves Lives 

 

+ For more information, see “background on the crisis” at the end of the report 

Ecuador: Earthquake 
Situation Report No. 10 (as of 18 May 2016) 

 
This report is produced by OCHA in collaboration with humanitarian partners and with inputs from official institutions. It covers the period from 
[10 to 16 May 2016 at 12:00]. The next report will be published on 23 May 2016. 

Highlights 
 One month after the earthquake, humanitarian needs 

persist in most of the affected areas, particularly in 
rural areas and vulnerable communities.  

 On 18 May, two aftershocks shook the country 
resulting in evacuations of buildings and widespread 
fear in people. The magnitude of the aftershocks were 
6.8 and 6.9 with the epicentre in Esmeraldas 
Province. Two people were confirmed dead with the 
replicas, and 28 houses affected in the same 
province.   

 The national Emergency Operations Center (EOC) 
has re-activated and is assessing the damages of 
these replicas.  

 The Government of Ecuador estimates that 240,704 
people have been directly affected by the 16 April 
earthquake.1 

 An estimated 28,678 people are still living in collective 
centres, spontaneous sites and with host families. 

 The death toll is 661.  
 The Ministry of Housing reports 10,506 damaged or 

destroyed buildings in urban areas of Esmeraldas and Manabí. Provincial Government of Manabi reports 8,157 
damaged or destroyed buildings in rural areas. Building-to-building assessments are on-going. 

Overview 
Four weeks after the earthquake, assessments on damages and losses are still ongoing. 
So far 661 people are dead and 12 remain missing. 
The National Assembly approved a project for a law for land use planning and strengthening reconstruction strategies 
in affected areas. 
As of 14 May, the Government, international community and civil society have distributed 696,666 food kits. 
Coverage of public water services in the province of Manabí before the earthquake was 52 per cent. To date, 60 per 
cent of this – or approximately 30 per cent overall -- has been re-established through repairs, mobile and water tanks.  
The Armed Forces and Ministry of Social and Economic Inclusion have identified 250 temporary shelters and 
collective centers that are hosting 1,705 families. 

                                                   
 
1 Sitrep SGR n. 65 
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Nations. 
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At least 808 educational facilities have been damaged in the six affected provinces.  A total of 249,598 students, of 
whom 121,500 in the provinces of Manabi and Esmeraldas are in need of temporary education and protection spaces. 

Financing 

The Flash Appeal is 15 per cent funded. Most of the funding (US$7.5 million) comes from the CERF. The $72.2 
million Flash Appeal was launched to provide assistance for 350,000 people for three months.  Below is a breakdown 
of the contributions as of 16 May 2016: 
 

 
 
 
 
All humanitarian actors are recommended to inform OCHA’s Financial Tracking Services (FTS - http://fts.unocha.org)  of cash and in-kind contributions by email to: 
fts@un.org 

Humanitarian Response 
Although the humanitarian response has been at a large scale, unmet needs remain in the areas with major impact, 
especially rural zones.  
One of the major challenges to the response has been ensuring quality attention to people who are scattered and in 
various types of spaces such as outside their residence, collective centres, spontaneous sites or with host families. 
Communities in many of areas affected by the earthquake had pre-existing vulnerabilities and inequalities. 
Humanitarian assistance should be planned in a strategic manner with a medium-term vision incorporating recovery 
and reconstruction. 
All of the sectors continue to coordinate with the Government’s sector working groups to guarantee the best use of 
resources and avoid duplicating efforts. 

Authorities remind agencies, institutions and people who have desire to contribute, to coordinate efforts through the 
Secretariat of Risk Management. The focal point is: Evelyn Jaramillo evelyn.jaramillo@gestionderiesgos.gob.ec 

People deploying to Ecuador should register on the Humanitarian ID Web site: https://humanitarian.id/#/ or send an 
email to ecuador@redhum.org.  



Ecuador  Situation Report No. 10 | 3 
 

United Nations Office for the Coordination of Humanitarian Affairs (OCHA) 
Coordination Saves Lives | www.unocha.org 

 Water, Sanitation and Hygiene 
Needs: 

 Ensure sustainable solutions for treating, storing and distributing safe 
water for 86,000 people in priority areas, including minimum water, 
sanitation and hygiene packages. 

 Increase access to latrines, showers and washing basins following SPHERE standards. Despite efforts, 
there is still a challenge regarding temporary shelters in rural areas. Some shelters have no latrines and 
others have only one latrine for more than 100 people.  

 Proper management of solid waste, cleaning and maintenance to avoid the rapid deterioration of hygiene 
and sanitary conditions in affected communities. 

Response: 
 Water has been provided to 9,550 people in four temporary educational spaces, benefitting 750 children 

and adolescents in Pedernales, Jama, Canoa and San Vicente. 
 The sector has implemented 27 water, sanitation and hygiene systems in collective centres in affected 

areas (23 in Pedernales and four in Jama). 
 Four technical WASH working groups have been set up in following SPHERE standards. 
 UNICEF has increased access to water and sanitation in temporary spaces through the installation of 

5,000 litre tanks and latrines. The Ministry of Education has provided temporary sanitation installations. 
Gaps and Limitations: 

 The implementation of the WASH response plan in rural areas continues to be a challenge. This sector is 
one of the underfunded priority sectors.  

 
Contact: Grant Leaity gleaity@unicef.org Tel (593 2) 2460330/32, Ext. 1522 

Shelter and non-food items 
Needs: 

 The Government estimates 73,000 people are displaced due to significant 
damages to their homes.  

 
 The Government announced a national reconstruction plan that includes:  

 
 Housing reconstruction bonds:  

1.for the purchase of a house and property in safe urban areas with basic services ($10,000);  
2. construction in rural land with property title ($10,000);  
3. repairing moderately damaged houses ($4,000); 
4. purchase of a house in a safe area costing more than $10,000 up to $70,000 (up to $9,000 USD);  
5. families with handicapped members ($1,200 additional for special modifications) – in each of the 
above cases;  
6. (for a six-month period) people living with host families ($135); host families receive $15 for basic 
services.  

Response: 
 The sector has provided non-food items to 57,000 families. 

Gaps and Limitations: 
 Integrated strategies need to be strengthened especially registry in shelters and camps, as well as 

incentives to return to homes in adequate conditions.  
 Promote the use of local materials providers to stimulate the recovery of the local economy. 
 Promote community communication strategies to ensure access to information on policies and promote the 

informed decision making. 

Contact: Anna Pont anna.pont@ifrc.org +1 202 910 6834, Manuel Hoff mhoff@iom.int, IOMEC albergues@iom.int 
+593 999668857 

 

3.5% people 
reached (of 350,000) 

50% people 
Reached (of 300,000) 
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 Camp Coordination and Camp Management   

Needs: 
 Lack of data on the total number of people displaced by the 

disaster. 
 Improved national and local intersector coordination. 
 Better understanding amongst government officials and military 

personnel of international standards for management and coordination of temporary shelters and camps.  
 Facilities to bring in and distribute humanitarian assistance. 
 Establish protection monitoring and attention mechanisms based on humanitarian principles in collective 

spaces. 
Response: 

 IOM has identified priority the needs of 18,000 people in 150 displacement sites with their Displacement 
Tracking Monitoring tool. This data can be viewed at: http://tinyurl.com/j42ta8l and 
http://www.globaldtm.info/category/south-america/ecuador/   

 The sector is working with the government’s Integrated Assistance to the Population on the following 
actions: 
 Approving a camp management model. 
 Inter-sector coordination 
 Advocating for improving concerning conditions in displacement sites. 
 Creating an integrated training module for the field. 
 Support the design and planning of new shelters and camps following international standards. 
 The sector contributed in writing and disseminating an alert on gender to inform the humanitarian 

community on priority considerations. 
 Plan International is working on a methodology for child-friendly spaces for children in shelters. 
 ADRA is helping to manage and distribute aid packages in shelters (food, housing, hygiene, kitchen, 

etc.) 
 CRS is supporting in the construction of shelters, trainings, and small donations including cash for 

work. 
 Habitat International/SHELTERBOX/PROGAD continue to support the distribution of NFIs and training 

for displaced families.  
 UNWOMEN continue to work with MIDENA in prevention of violence against women and children 

through a training program with the armed forces and national police. 
 World Vision continues to provide volunteers to collect information, deliver assistance and support child 

friendly spaces.  
Gaps and Limitations: 

 Improve the integration of strategies for temporary shelters within a framework of human rights. 
 Strengthen advocacy for the identification of durable solutions for relocating displaced people. 
 Ensure protection strategies especially for children, adolescents and other vulnerable groups as a 

transversal issue. 
 Identify clear communication mechanisms to allow affected people to know where to go for assistance. 

Contact: Manuel Hoff mhoff@iom.int Tel. (593 2) 3934400. IOMEC - albergues@iom.int 

 Food Security 
Needs: 

 The Government reports 240,704 people affected in the country. 
Response: 

 The Government, NGOs, WFP, international cooperation, private sector and civil society organizations 
have distributed 660,000 food kits to date. Of this, WFP distributed 105,710 food kits to people in shelters, 
hospitals and general community since the beginning of the emergency. 

 WFP´s emergency food security assessment was completed in Manabí and Esmeraldas. The results will 
be validated by the Government. 

 The Government has adopted the food voucher model and the methodology was well received by local 
authorities. 

18% people  
With needs prioritized by the DMT 

tool (of 100,00) 

40% people  
Reached (260,000 people) 
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 The Government is providing food vouchers worth $100 over three months to families who have lost their 
homes and are living with host families. 
 

 
 Contact: Kyungnan Park Kyungnan.Park@wfp.org Tel. (593 2) 2460330/32, Ext. 1606 

 Health 
Needs: 

 Repair the Ministry of Public Health central vaccine centre. 
 Replace damaged equipment in affected hospitals. 
 Develop health promotion activities aimed at preventing diseases 

in affected populations 
Response: 

 UNFPA ensured that 50,000 people have access to sexual and reproductive health kits. 

 Support infrastructure assessments in health facilities, distribution and quality of water and strengthening 
epidemiological surveillance. 

 Storage and distribution of medicines and supplies. 
 Draft an action plan for the prevention and control of vector-borne diseases that includes:  

o Vector control in risk areas shelters and centres.  
o Distribution of mosquito nets for women at gestational age and sheltered population.  
o Mobilization of 10 brigades to support comprehensive interventions (from 23 April until June).  

 Established an inter-agency team of PAHO/WHO, UNFPA and UNICEF to define, in coordination with 
MSP, the strategy of intervention in mental health in Manabí. 

Gaps and Limitations: 
 There are 35 health establishments with structural and non-structural damage 
 The Ministry of Health is implementing a plan for the prevention and control of diseases transmitted by 

vectors in areas affected by the earthquake. 

Contact: Gina Tambini tambinig@paho.org  Tel. (593 2) 2460330/32, Ext. 1905 

Protection 
Needs: 

 Provide differential-based psychosocial care. 
 Strengthen community participation in the response. 
 Provide information on rights to people living in shelters and outside 

of camps. 
 Strengthen protection response referral systems 
 Prevent risks of gender based sexual violence at collective centres. 
 Ensure humanitarian assistance and safe access without discrimination 
 Ensure the protection and identification of vulnerable people in censuses and needs assessments 

especially in informal sites and rural areas.  
 Prevent social tensions between communities 
 Prevent secondary internal displacement 
 

Response: 
 With MIES, the sector has created response protocols for the protection of children and acts of sexual and 

gender-based violence. 
 Coordination of protection spaces in Portoviejo to ensure consistency various partners. 
 UNHCR and UNWOMEN have trained the Ecuadorian Armed Forces, as part of the peace keeping 

programme, on protection in camps and identification and prevention of gender based sexual violence in 
Quito 

Gaps and Limitations: 

10%   
Of the affected population has 

access to sexual and reproductive 
health kits (50,000 people) 

51% people 
reached 

(260,000 people) 
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 There is a lack of comprehensive diagnosis of protection needs and risks 
 Lack a mechanism to monitor cases to prevent and respond to rights violations. 
 Lack of clear coordination mechanisms at the local level 

Peter Janssen janssen@unhcr.org Tel. (593 2) 2460330/32, Ext. 1665 

 Education 
Needs: 

 Ensure access to educational and recreational spaces and protection 
to children and adolescents (from 3 to 17 years of age) and activities 
for stress relief, nutritional supplements, drinking water and latrines. 

 Train education staff on the use of UNICEF school-in-the-box kits, 
recreational activities, psychosocial support and provide key 
messages to stakeholders in the educational community to save lives. 

 Support the Ministry of Education in implementing education in emergency protocols in schools used as 
shelters and return them for educational activities 

 Support the Ministry of Education in the repair and relocation of fully and partially damaged schools.  
 Ensure that children and adolescents affected by the interruption of school activities are included in 

educational spaces.   
Response: 

 The sector has consolidated a joint strategic response plan  
 8,000 children and adolescents benefitted by temporary spaces and were able to begin the school year. 

These spaces were implemented by UNICEF partners: FEPP, DYA and Plan International. 1,050 students 
have participated in educational, stress reducing and cultural activities with the support of Nación de Paz, 
del Vicariato Apostólico in Esmeraldas. 

 450 teachers in Muisne (Esmeraldas) have benefitted from a training on emergency curriculum facilitated 
by Save the Children, the Norwegian Refugee Council, RET and UNICEF. The sector and the Ministry of 
Education have validated the Education in Emergency (EIE) tools being used by local partners. 

Gaps and Limitations: 
 Gaps in access and continuity of educational services such as fear, insecurity in the streets, lack of staff 

and lack of minimum standards of well-being for students. 
 An EIE plan with flexibility for teachers, psychosocial support and strategies to strengthen the resilience of 

individuals and the social structure. 
 Ensure Access to protection and safe educational spaces and rehabilitation of schools.  
 The school feeding programme is planned to begin in affected areas in July even though educational 

activities have already begun. 

Contact: Grant Leaity gleaity@unicef.org  Tel. (593 2) 2460330/32, Ext. 1522 

Early Recovery 
Needs: 

 Ensure the assessment of infrastructure, demolition, cleaning and rubble removal during 3 months to 
benefit 35,500 families. 

 Ensure the community infrastructure repairs and provide emergency employment for 49,000 affected 
people in Portoviejo, San Vicente, Jama, Bahía and Muisne.  

 Support the recovery of livelihoods especially families dependent on small-scale agriculture, fishing, trade 
and tourism – with a priority for single and family led households. 

 Immediate assistance for 15,500 women and men with handicapped and vulnerable conditions in shelters 
and host families.   

 Help host families to: 1. Ensure the dignity and security of these people; 2. Mitigate new situations of 
vulnerability; 3. Offer support mechanisms to mediate tensions between families and host communities 
through mechanisms; 4. Support the re-establishment of recovery and resilience mechanisms; and 5. Plan 
to integrate priority groups. 

 Support the Government with technical assistance and resources in the following assessments, demolition 
and reconstruction to be able to pass to the phase of rubble removal.  

7% people 
reached 

(120,000 people) 
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 Activate an economic recovery strategy for livelihood of affected and displaced people, mainly for families 
with limited resources, in particular family farming (peasant and artisan fisheries) and other sectors of the 
popular economy (small-scale trade and tourism). 

Response: 
 The sector has allocated $500,000 emergency funds to stimulate recovery. 
 The sector, led by UNDP, opened an office for early recovery in Manta with technical experts. 
 PNUD and Goodwill Ambassador Juan Fernando Velasco and fellow artists launched a campaign” 

Ecuador Here We Are”, with concerts in Miami and Quito to raise funds. 
 Sector partners are working with the Government in the process of post disaster needs disaster, through 

the DALA/PDNA methodologies with the aim of harmonizing the process.  
 Several members of the sector carried out assessments (Plan International, UNDP small donations 

programme, FAO, Foundation Against Hunger, CRIC and Terranueva Foundations) in the cantons of 
Portoviejo, Sucre, Rocafuerte, Tosagua, Jipijapa, Muisne and Pedernales, identifying 1,000 houses 
affected in rural areas and more than 550 small-scale farmers and fishermen that have lost their 
livelihoods.  

 UNWOMEN carried out an assessment with women affected in Portoviejo, Rocafuerte, Manta, Calceta and 
Tosagua, verifying the loss of livelihoods.  

 An assessment by FAO and the Ministry of Agriculture in Manabí and Esmeraldas identified 66,087 
fishermen affected, 17 canton in poor shape, found small markets partially destroyed and three totally 
destroyed, and 4,200 hectares of shrimp farms destroyed. 

 The small donation programme visited 40 communities and 1,255 families that had on-going programs to 
assess damages and train community leaders in topics of recovery. 

 UNDP’s Regional Director, Jessica Faieta, met with national authorities to discuss response and recovery 
strategies. She also visited the affected areas to assess the situation and impulse short, medium and long-
term initiatives.  

 The sector aims to implement interagency Cash for Work initiatives which began in a first phase in Gilces. 
Gaps & Limitations: 

 A process for demolition of buildings, rubble removal and rehabilitation of community infrastructure requires 
a coordinated process between the community and authorities. 

 Recover livelihoods and productive capacity, especially in rural zones to prevent migration.  
 Strategies with a focus on gender are urgent to ensure equal opportunities given the high presence of 

women led households and the differentiated impact on the female population. The collection of official 
information still not in place for rural areas and is being planned.  

Contac: Nuno Queiros Nuno.Queiros@undp.org Tel. (593 2) 2460330/32, Ext. 2201 

Logistics 
Needs: 

 Identify common gaps in coordination, information management, and 
especially storage in affected areas. 

 Response: 
 The sector, led by WFP continues to provide information on logistics. 
 Coordination meetings are being held in Quito, Pedernales and Portoviejo to analyse needs and come up 

with common solutions. 
 Three coordination centres for temporary warehousing have been implemented to support the Government 

in Quito, Manta and Pedernales. It is providing 4,800 m2 for free storage space to coordinate distributions. 
 The Logistics sector is supporting other sectors with 120 MT of storage space for humanitarian aid, with 

space for an additional 65 MT.   
 To support the Government, the sector has increased its storage capacity in Portoviejo, providing 

authorities with a mobile storage unit (MSU) with capacity of 320 m2 for three months. 
  

Gaps and Limitations: 
 Funding is needed for the Logistics Sector to allow the sector to continue to provide free services to the 

humanitarian community.    
 All appeals to donors should include logistic support to ensure continued services.  

0% financed 



Ecuador  Situation Report No. 10 | 8 
 

United Nations Office for the Coordination of Humanitarian Affairs (OCHA) 
Coordination Saves Lives | www.unocha.org 

Contact: Irving Prado, email: irving.prado@wfp.org. cel: 099-497-9905. 

General Coordination 
Coordination centers are in a transition phase establishing support offices to support sector and inter-sector 
coordination for the Humanitarian Country Team and the Humanitarian Coordinator. Information management 
mechanisms and links between authorities and humanitarian partners are being strengthened in Quito, Manta and 
Pedernales. 
Humanitarian actors, with the assistance of OCHA, have updated the humanitarian overview in the country. This 
overview includes an analysis of the sector response, as well as the identification of the most urgent needs based 
on information provided by the Government and partners in the field. 
The National EOC continues to meet regularly; however, the 12 sector working groups have been deactivated. The 
Ministry of Security ensures the leadership at the national level, as well the transition to recovery and reconstruction 
under the Vice-presidency of Ecuador. 
In terms of international sector coordination, the Humanitarian Country Team/Humanitarian Coordinator has the 
following sectors active: Health, WASH, Food Security, CCCM, Shelter, Protection, Logistics, Early Recovery, 
Education and Coordination. 
NGOs that are not registered in the country and would like to continue operations after the period of the 60-day State 
of Exception to manifest their interest to SETECI through: jorge.vargas@seteci.gob.ec 
Humanitarian ID is still open to register response actors working in the country: https://humanitarian.id/#/  
More information can be found on Humanitarian Response 
https://www.humanitarianresponse.info/operations/ecuador. 

Background to the crisis 
On 16 April, a 7.8 magnitude earthquake struck coastal areas in northwest Ecuador causing widespread damage and loss of life.  The 
Government quickly declared a 60-day “state of exception” in the six provinces of Manabí, Esmeraldas, Santa Elena, Guayas, Santo Domingo 
and Los Ríos.  The most severe damage was concentrated in Manabí Province and the canton of Muisne in neighboring Esmeraldas Province. 

For more information, please contact: 
Shelley Cheatham, Head of OCHA Humanitarian Advisory Team in Ecuador, cheatham@un.org. 
Wendy Cue, Head of Office, cue@un.org, Tel: +507 317-1748 
Magaly Peña, Information Management Assistant, ecuador@redhum.org 
For more information, visit www.unocha.org www.reliefweb.int - www.redhum.org  
To be added or removed from this distribution list send an email to: ecuador@redhum.org 


