
What is the Humanitarian Fund CAR? 

The Humanitarian Fund in the Central African 
Republic (HF CAR) -formally known as the Com-
mon Humanitarian Fund (CHF)- was established 

in July 2008. It is a Country-Based Pooled Fund (CBPF), a 
multi-donor humanitarian financing instrument managed 
by OCHA CAR under the responsibility and leadership of 
the Humanitarian Coordinator (HC). The HF CAR has two 

goals: 

1. supports the humanitarian reform to ensure predictable 
and flexible humanitarian funding to meet the needs of 
vulnerable communities 

2. strengthen the humanitarian coordination system 

Since its inception, the Fund has received $157.2 million, 
allocated $141.3 million and in the process of allocating 
the current available balance. Most of the funding (64%) 
has been received since 2014 when the HF CAR drastically 
increased its activities further to 2013 crisis and related 
consequences. Donor contributions to the HF CAR are un-
earmarked. The HF CAR is among the top five source of the 

HRP funding for the past three years (2014-2016). 

The Fund’s operational modalities ensure a transparent, 
efficient, inclusive, flexible and timely management. As a 
result, this mechanism interests and attracts new donors. Bel-
gium in 2015, Canada and Germany in 2016 joined Denmark 
Ireland, Luxembourg, the Netherlands, Norway, Sweden, 
Switzerland and the UK. Germany, Belgium, Luxemburg,   
Sweden, Ireland and the UK have pledged or already re-

newed their financial support for 2017. 

One of the largest source of funding for National NGOs. 
The HF CAR is one key funding streams for NNGOs and has 
been working with partners and clusters to improve their re-
sponse capacity. Funding received by NNGOs has increased 
from 3% in 2011 to 13% in 2016. Transfer of knowledge and 
capacity from international partners is also strongly encour-

aged. 

How is it governed? 

The HC acts as the custodian of the Fund on 
behalf of the Emergency Response Coordi-
nator (ERC). The HC decides the strategy for 

the use of the fund and ensures that the HF CAR is deliver-
ing on its key objectives and is managed in accordance with 

the Fund’s Operational Manual.  

The HC is supported by an Advisory Board (AB) which 
has a consultative role and has responsibilities on strategic 
decisions, risk management, review of operational activities 
and transparency of overall allocation process. Its composi-
tion ensures an equitable representation of Funds’ stake-
holders (Donors, UN agencies, national and international 

NGOs and OCHA).  

The daily management of all programmatic and finan-
cial aspects of the HF CAR is ensured by the Humani-
tarian Joint Financing Unit (HJFU) on behalf of the HC 
and under the supervision of the OCHA Head of Office. 
The HJFU executes HC’s decisions and organizes the pro-
cess of allocations of funds according to policies and proce-
dures. It ensures three main functions: (i) Management of 
HF operations and policy, (ii) CBPF Project Cycle Manage-
ment and (iii) Implementation of the Fund’s Accountability 
Framework. In line with the Global Country Based Pool 
Fund Guidelines, the HF CAR has developed its country 
based Operational Manual which explains how the funds 
works and details its accountability and performance 

system. 

Cluster Coordinators and Co-Leads play a central role 
in conducting allocation processes since needs assess-
ment, prioritization of sectors and areas, drafting of the allo-
cation strategy note and reviewing of concept notes and 
project proposals to respond quickly to the most critical hu-
manitarian needs in line with the HRP and to unforeseen 

emergencies. 

 

 

 

 

 

$100.5 million  

received since 2014 

 

 

 

 
$93.3 million  

allocated since 2014 

 

 

 

212 projects  
funded since 2014 

 

 

 

 

 

100 per cent  

funded projects in 2016 integrated 

gender into their programming  
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HUMANITARIAN FUND  

https://docs.unocha.org/sites/dms/CAR/CAR%20FH_Manuel%20Op%C3%A9rationnel_Aout%202016.pdf


Contact 
Joseph Inganji |  Head of Office | UN Office for the Coordination of Humanitarian Affairs (UNOCHA) CAR  
Mobile: +23670738730 | Email: inganji@un.org  
Anne-Sophie Le Beux | CAR Humanitarian Fund - Head of Humanitarian Financing Unit | UN Office for the Coordination of Humanitarian 
Affairs (UNOCHA) CAR  
Mobile: +236 70 188 067 | Email: lebeux@un.org  

 How is funding allocated? 
 
 
Funding can be allocated through two 

allocations modalities: the standard allocation and 
the emergency reserve. The Standard allocation 
process (80% of the funding) represents the HC’s 
mechanism for consulting with humanitarian partners to 
ensure that HRPs priority needs are identified, priori-
tized and funded. The Fund launches standard alloca-
tions twice a year according to the HRP cycle and fund-
ing availability. 

The Emergency Reserve (20% of the funding) is 
used for rapid and flexible allocations of funds in the 
event of unforeseen circumstances, emergencies or 
contextually relevant, systemic needs. The process 
goes through a call for proposal or a rolling basis. 

Allocations are carried out through a two-step ap-
proach: (i) a strategic review of concept notes and 
(ii) a technical review of project proposals. The HF 
CAR mechanisms ensures allocations are rapid, timely 

and predictable. 

 

 Who are the donors? 

 

In 2015, US$24.9 million were collectively contrib-
uted to the HF CAR while the year 2016 registered 
(contributions and pledges) around $ 28.2 million. 
Ten donors contributed to the Fund in 2016, nine in 
2015, eight in 2014 and three in 2013. The Nether-
lands, Sweden Ireland and the United Kingdom 
are the top four largest contributors to the HF 

CAR. Since its inception in 2008, eleven donors 

have supported the Fund.  

The Fund enhances resource mobilization efforts 
and makes more resources available for humani-
tarian response activities prioritized under the 
HRP. The HF CAR has established a strong per-
manent dialogue with Fund’s donors and other hu-
manitarian programmes through multilateral and bilat-
eral meetings to discuss options to better coordinate 
and articulate humanitarian and development aid.  

 Even if most of the donors don’t have presence in 
the country, they are part of strategic decisions 
and regularly informed on programmatic and fi-
nancial on-going activities. The HF CAR also par-
ticipates in government-donors coordination meetings 
and coordinates with other funding streams involved 
in the humanitarian-early recovery-development nex-
us. 

 

How to contribute? 
 

 

To contribute and for more information on its activities please 
contact: chfcar@un.org  and/or visit:  

http://www.unocha.org/car/about-chf-central-african-republic 

http://gms.unocha.org/content/cbpf-contributions 
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HF CAR contr ibut ions  s ince  2008 in  mi l l ion USD  

HUMANITARIAN FUND  

Total 157.2 M USD  

mailto:chfcar@un.org
http://www.unocha.org/car/about-chf-central-african-republic
http://www.unocha.org/car/about-chf-central-african-republic

