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 To scale up our impact and 
investment to enhance food 
security, economic growth 
and sustainable development, 
we leverage policy advice and 
knowledge along 
with financing.
ALAIN PILLOUX

Acting Vice President 
Policy and Partnerships, EBRD
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The EBRD’s response to the global food 
crisis has been to boost food production 
in the countries where we invest. By 
working together with the private sector, 
we now have an opportunity to scale up 
investments to produce better quality 
food, more efficiently, while at the 
same time respecting the environment. 
We believe that agribusiness value 
chains need to be both productive and 
sustainable for the sector to overcome 
future challenges such as climate change.

Demographic dynamics coupled with 
changing consumer preferences are 
creating demand for more protein-rich 
diets, resulting in increased carbon 
emissions. The EBRD will support 
the private sector to invest more in 
efficiency and higher food quality 
and safety standards, as well as to 
mitigate increased environmental costs. 
Particularly through our new Green 
Economy Transition approach, we will 
scale up financing for climate adaptation 
and mitigation.

Major food importing countries are 
becoming more dependent and 
increasing their imports, while food 
exporting countries are exporting even 
more. The EBRD will help importing 
countries to focus on products that 
could fulfil their export potential, 
while supporting investments in trade 
infrastructure and logistics. 

Furthermore, the biggest global 
agribusinesses are becoming more 
dominant, while smaller companies 
struggle to compete and access 
finance. We will continue to support 
entrepreneurial initiative and increased 
competition, but also encourage producer 
organisations and cooperatives to connect 

with large food chains. This will include 
targeted advice on introducing advanced 
methods in farming, skills transfer to 
small- and medium-sized enterprises, as 
well as providing opportunities for private 
sector employment for youth and women 
in particular.

Investments in non-food agriculture, 
such as production of fuels, bio 
plastic and chemicals, are increasing 
in scale and will soon compete with 
traditional agriculture for inputs. The 
EBRD will promote innovation, adoption 
of new products and processes, 
and dissemination of technology 
and research to further increase 
the efficiency of agribusiness value 
chains to produce more with less. 
We will support the private sector to 
focus on research and development 
to lower the environmental impact, 
including smart utilisation of waste and 
agricultural residues.

To do all this, we will continue to link 
market players along the food value chain 
and help companies access advanced 
know-how. We will also maintain our 
support for effective public-private policy 
dialogue, and we will work together 
with our partners to better align sector 
investments for economic growth, social 
inclusion and environmental protection, 
to further advance the transition of the 
EBRD’s region.

This, in a nutshell, is what the EBRD will 
aim to do in the coming years to make 
food production more sustainable. Let’s 
work together to make it happen. 

Gilles Mettetal
Director for Agribusiness, EBRD

FOREWORD

THE FOUR 
PRIORITIES  
OF THE INITIATIVE

Upgrading food quality 
standards and animal 
welfare practices

Improving the investment 
climate through policy 
dialogue and reform 

Fostering  
sustainable value  
chains

 
Advice for Agribusiness
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Food security describes a state in which sufficient food 
of adequate quality is consistently available to meet 
consumer demand at affordable prices. The EBRD works 
with the private sector to enhance food security as structural 
vulnerabilities in agricultural and food systems in the EBRD 
region remain a challenge.
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FOSTERING PARTNERSHIPS  
TO ENHANCE FOOD SECURITY

Food security is a global challenge. Mobilising resources to tackle 
it requires a global partnership between the private and the public 
sectors, international financial institutions (IFIs) and development 
partners. The EBRD is committed to forging strong partnerships with 
agribusinesses, public authorities, other banks and international 
organisations to ensure the private sector is prepared for the 
increased investment required to ensure food security.  

The partnership between the EBRD and 
the Food and Agriculture Organization 
of the United Nations (FAO) leverages 
the Bank’s investment expertise and 
FAO’s cutting-edge knowledge in the 
fields of agriculture, food security and 
policy advice. Since the beginning of the 
cooperation in 1997, the two institutions 
have worked together on 131 projects, 
worth a total of more than €27 million 
across 30 countries, to support increased 
agribusiness financing. 

The EBRD President and FAO Director-
General have described this joint work 
as a “dream partnership” and have 
committed to increasing policy dialogue 
activities that encourage investments 
across the region. There is a clear 
convergence between the EBRD’s 
approach to investment along the food 
value chain and FAO’s strategic objective 
to support inclusive and efficient agri-
food systems. Strengthening policy-

investment linkages, particularly at the 
country level, is key for achieving quality 
impact at scale as it promotes more 
efficient public investments and creates 
an enabling policy environment for private 
sector investors. 

The EBRD and FAO will continue their 
knowledge-sharing efforts with investors 
and development partners via the 
EastAgri and MedAgri networks – which 
the two institutions founded jointly with 
the World Bank in order to disseminate 
best practices in agribusiness 
financing among key practitioners. This 
coordination ensures development efforts 
in the agribusiness sector complement 
each other across the EBRD region. 

In 2014 the EBRD and the International 
Fund for Agricultural Development (IFAD) 
signed a Memorandum of Understanding 
(MoU) to ensure investments in 
agriculture and food security contribute 
to sustainable economic growth in  

countries where the two organisations 
operate. The EBRD and IFAD are already 
cooperating in the agribusiness sectors in 
Georgia, Central Asia and in the SEMED 
region.

Following a tripartite MoU between the 
EBRD, the Union for the Mediterranean 
(UfM) and FAO, the three institutions 
are working together more closely to 
enhance food security in the SEMED 
region, focusing on improving food 
quality standards and resource efficiency 
through regional cooperation. This 
joint work focuses on promoting more 
inclusive approaches to the development 
of the agri-food private sector, to link 
SMEs and larger agribusinesses along 
the value chain, in order to encourage 
economic growth and prosperity across 
the Mediterranean region.

In 2015, the EBRD began cooperating 
with Wageningen University and Research 
Centre (UR) to link agribusinesses with 
pioneering research in order to support 
private sector growth and innovation. 
Under the pilot project “Innovation 
for Agribusiness”, Wageningen UR is 
working with agribusinesses in Ukraine 
and the Western Balkans to promote 
research and development (R&D), skills 
transfer and technology improvements 
in the sector.
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TECHNICAL 
COOPERATION PROJECTS

ARMENIA

AZERBAIJAN

CROATIA

EGYPT

GEORGIA

JORDAN

KAZAKHSTAN

KYRGYZ REPUBLIC

MOLDOVA

MONGOLIA

MOROCCO

REGIONAL

RUSSIA

SEMED  

SERBIA

TAJIKISTAN

TUNISIA

TURKEY

TURKMENISTAN

UKRAINE

20132012 2014

1

2

1

1

1

1

1

2 1

1

3

1

1

12

2

2

12

2

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

2

1

1

1

1 11

1

1

1

1

1 3

3

3

3

1

1

1

1

1 1

1

1

1

1

1

1

1

1

1

2015

1 1

PRIORITY AREA:   Quality standards/animal welfare         Policy dialogue         Sustainable value chains         Advice for Agribusiness

#NUMBER OF PROJECTS:PROJECT VALUE: €200K-400K€100K-199K€0-99K

1

2

2

2

2 3

1

1

1



06

| 
 A

N
N

UA
L 

RE
PO

RT
 2

01
5

ARMENIA

Improving productivity of dairy farmers 
through assessment and capacity building 
(phases I and II)
Advice for Agribusiness Armenia

AZERBAIJAN

Advice for Agribusiness Azerbaijan

BELARUS

Advice for Agribusiness Belarus 

CROATIA 

Warehouse receipts feasibility study

EGYPT

Initiating public-private dialogue in the grain 
sector
Investment opportunities in the dairy sector
Climate resilience and link to private sector 
growth

GEORGIA

Public-private forum on food safety: 
challenges and opportunities
Advice for Agribusiness Georgia
Improving food safety through assessment 
and capacity building in the dairy sector 
(phases I and II)

JORDAN

Water along the food chain
Advice for Agribusiness Jordan

KAZAKHSTAN

Enhancing grain market transparency for 
informed market prospects and investment 
decision-making
Supporting an inclusive dairy value chain 
development

KYRGYZ REPUBLIC

Advice for Agribusiness Kyrgyz Republic

MOLDOVA

Advice for Agribusiness Moldova

MONGOLIA

Improving productivity of dairy farmers 
through assessment and capacity building 
(phases I and II)
Advice for Agribusiness Mongolia 

MOROCCO

Advice for Agribusiness Morocco
Investment opportunities in the dairy sector 

REGIONAL

Diagnostic analysis of sustainable retail 
Review of animal welfare practices in the 
beef, pork and poultry industries with a 
focus on Egypt, Morocco, Russia, Serbia, 
Turkey and Ukraine
Review of animal welfare practices: investing 
in premium poultry products (phase II)
Water along the food chain in the Kyrgyz 
Republic, Turkey and Ukraine 
Upgrade of meat quality standards in 
Montenegro and exchange of lessons 
learned in the Western Balkans
Analysis of food security in the transition 
region and SEMED
Innovation for agribusiness
Improving the efficiency of fruit and vegetable 
value chains in Tajikistan and Moldova

RUSSIA

Development and implementation of a crop 
receipt legal system 

SEMED REGION

Agricultural cooperatives in Egypt, Morocco 
and Tunisia
Food security in SEMED: food security forum 
in Cairo 
Food security in SEMED: country agribusiness 
policy workshops – views of the private sector 
Food security in SEMED: analysis of key food 
chains in Egypt, Morocco, Tunisia and Jordan 
Food security in SEMED: coordination of 
food security activities in the SEMED region 
Improving food quality and efficiency in 
SEMED’s value chains 
High-level private sector forum on food 
security in SEMED 

SERBIA

Improving food quality and safety standards 
in the meat sector
Developing origin-based labels in the 
horticulture sector
Policy dialogue in the meat and dairy  
subsectors
Warehouse receipt system – indemnity fund
Implementation of a crop receipt system
EastAgri annual meeting and platform 

TAJIKISTAN

Advice for Agribusiness Tajikistan

TUNISIA 

Advice for Agribusiness Tunisia
Facilitating effective policy dialogue in the 
olive oil sector

TURKEY

Assessment of the agribusiness sector’s 
competitiveness and review of the dairy and 
meat subsectors
Mapping agribusiness support measures
Developing origin-based labels in the 
Bursa region
Inclusion and skills development in the 
Anatolian orchards

TURKMENISTAN

Advice for Agribusiness Turkmenistan

UKRAINE

Capacity development priorities in Ukraine’s 
primary agriculture
Training of grain farmers
Policy dialogue in the dairy sector – 
roundtable meeting
African Swine Fever – risk awareness-
raising and risk mitigation
The state of Ukraine’s agribusiness sector – 
high-level meeting 
Reinforcing public-private dialogue in the 
grain sector
Dairy sector public-private policy dialogue 
Advancing the development of pre-harvest 
financing instruments 
Facilitating effective policy dialogue in the 
meat sector
Exploring the legal and commercial viability 
of crop receipts and their implementation
Capacity development of agribusiness 
associations in developing export markets
Assessing financing opportunities for SMEs
Partnership agreement between 
the Ukrainian government and the 
private sector
Capacity enhancement for sustainable dairy 
farming in rural Ukraine
Project preparation support programme for 
agribusiness projects
Ukrainian dairy sector business-
matching and knowledge exchange with 
Taiwanese partners 
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  We engage with 
agribusinesses and 
governments in SEMED 
countries to link policy and 
investments to support the 
private sector’s full 
contribution to food security 
and sector growth.

ALAIN PILLOUX

Acting Vice President 
Policy and Partnerships, EBRD

SEMED’S FOOD SECURITY EQUATION

While the private sector in the SEMED 
region is lively and full of potential, 
there are constraints that dampen its 
dynamism. To support the transition 
of the agricultural sector in SEMED 
countries, the EBRD, FAO and UfM 
jointly organised a Private Sector Forum 
on Food Security in the SEMED Region 

in Barcelona on 5-6 May. This followed 
their 2014 signing of a tripartite MoU to 
strengthen cooperation on improving 
food security, food safety and quality 
in SEMED.

The forum brought together 200 
participants, including companies 
represented at the CEO level, 
producer organisations, cooperatives, 
academia and high-level government 
representatives, who shared best 
practices in agribusiness investment, 
discussed policy priorities and 
coordinated future activities in areas 
of strategic common interest. 

The resulting dialogue highlighted the 
need for the private sector to become 
more actively involved in solving the 
region’s food security challenge by 
mobilising investment and innovation 
to support sustainable agriculture and 
food systems. The forum called for a 
governmental strategy that enables the 
public and the private sectors to work 
together to boost growth and produce 
high value-added goods more efficiently. 

The forum also suggested that other 
development partners, including the 
IFIs, could play a key role in fostering 
partnerships among countries, 
providing advisory services and the 
necessary financing. The forum not 
only helped strengthen the EBRD/FAO 
cooperation with regional partners 
such as the CIHEAM (International 
Centre for Advanced Mediterranean 
Agronomic Studies) and the UfM, but 
also supported new EBRD and FAO 
engagement in the area of agricultural 
cooperatives and improving the 
efficiency and inclusiveness of value 
chains in the SEMED region.

STRENGTHENING AGRICULTURAL 
COOPERATIVES AS VEHICLES 
FOR INCLUSION AND MARKET 
INTEGRATION 

Agricultural cooperatives are key to 
improving access to inputs, finance 
and markets for the large number 
of agri-SMEs and family-owned 
farms in the SEMED countries. The 
EBRD and FAO are already working 

BOOSTING FOOD SECURITY IN 
THE MEDITERRANEAN REGION
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together to support the development 
of agricultural cooperatives in SEMED 
in order to maximise their impact on 
rural employment, the inclusion of 
youth and women in the economy, 
and linkages between producers and 
modern value chains. The EBRD and 
FAO will undertake further work to 
assess opportunities and constraints 
around the development of these 
cooperatives. This work will promote 
best practices and suggest potential 
areas for the Bank’s future investment, 
policy dialogue and technical 
cooperation activities.

PRODUCING MORE WITH LESS TO 
ACCELERATE GREEN TRANSITION

Both agribusinesses and governments 
are aware of the importance of conserving 
natural resources, and the EBRD is 
working with them to encourage the 
production of more with less. To reduce 
agribusinesses’ environmental footprint 
and improve the resilience of value chains, 
the Bank supports the reduction of 
greenhouse gas emissions, better energy 
and water use, reduced food losses and 
waste, and the recovery of agricultural 
production by-products. Private sector-
driven approaches to managing the food-
water-energy nexus will remain vital to 
ensuring food and energy security in the 
EBRD region.

BOOSTING RESOURCE EFFICIENCY  
AND WATER PRODUCTIVITY 

The pressure on water resources is 
increasing, in part due to climate change 

and the growing demand for animal 
protein, which requires increased 
amounts of freshwater for meat 
production. This is especially true in 
SEMED, Turkey and other countries that 
experience water scarcity. The EBRD is 
working with agricultural producers and 
governments to pinpoint opportunities 
for transition to water-smart technologies 
and policies, for example, focusing on 
the meat sector in Jordan and Turkey and 
on the dairy sector in Ukraine and the 
Kyrgyz Republic. 

A review of the red meat processing 
sector in Turkey shows that the 
implementation of higher safety and 
hygiene standards may necessitate 
increased water use and that the current 
policy mix can be improved to support 
more water-efficient subsectors where 
Turkey has a comparative advantage. 
Appropriate pricing strategies can 
incentivise water saving, while the 
transfer of know-how and technologies 
can enable producers to improve water 
productivity. The EBRD is also assessing 
investment prospects that could help 
reduce resource use and increase 
technology efficiency in the dairy sector 
in Egypt, Morocco and Turkey.  

SUPPORTING PRIVATE SECTOR 
GROWTH BY BOOSTING CLIMATE-
CHANGE RESILIENCE IN EGYPT

In the SEMED region, environmental 
vulnerability is inextricably linked to 
agricultural practices and has a critical 
impact on private sector development 
and competitiveness. This is especially 

true in countries such as Egypt, which 
are facing the adverse impacts of 
climate change and growing resource 
constraints. Following a global call to 
move towards a greener economy and in 
support of the EBRD’s Green Economy 
Transition approach, the Bank launched 
a diagnostic study in Egypt to explore 
how the private sector can contribute to 
climate resilience. The analysis of this 
study will support the EBRD’s efforts in 
Egypt to promote company strategies and 
government policies directed at climate 
change mitigation and adaptation. 

IMPROVING QUALITY  
AND EFFICIENCY IN TUNISIA’S  
OLIVE OIL SECTOR THROUGH  
PUBLIC-PRIVATE DIALOGUE

SEMED countries can improve their 
agricultural trade balance by focusing on 
the export of value-added products and 
improving resource efficiency. The EBRD 
and FAO are facilitating public-private 
dialogue in Tunisia’s olive oil sector to 
improve producer organisation and 
productivity and to raise quality standards 
along the value chain. Public-private 
consultations in May, September and 
November focused on fostering a 
regulatory environment that incentivises 
the private sector to increase quality 
standards thereby gaining access to new 
export markets. The EBRD is working with 
the private sector to ensure their views are 
reflected in Tunisia’s new olive oil strategy 
and is supporting training for olive farmers 
and millers so they can adopt best 
agronomic practices. 
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  Investing in quality labels 
linked to origin not only 
rewards producers with 
higher returns, but can also 
stimulate local production 
and employment.

MILJAN ŽDRALE

Regional Head of Agribusiness 
for Central and South-Eastern 
Europe, EBRD

Food product standards are increasingly important 
for the development of domestic and export 
markets in the countries where the EBRD invests. 
The Initiative has intensified its focus on improving 
food safety and quality, while maintaining its 
original emphasis on food security. 

Producing high-quality food in line with local 
consumer preferences is important if more 
sophisticated consumer expectations are to be 
satisfied. It can also boost the competitiveness 
of agribusinesses locally and help companies 
diversify exports by transitioning to high-end 
markets such as the European Union. 

Better production standards also mean respecting 
animal welfare. Since 2014, all agribusiness 
companies financed by EBRD have met or exceed 
European Union animal welfare requirements. 
The EBRD is the first IFI to adopt binding animal 
welfare criteria for investments.

UPGRADING QUALITY 
STANDARDS AND ANIMAL 
WELFARE PRACTICES 
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IMPROVING FOOD QUALITY AND 
ANIMAL WELFARE STANDARDS 
IN TURKEY 

Aiming to replicate successes from 
previous years in the Western Balkans, 
the EBRD and FAO have initiated work to 
develop origin-based labels in Turkey’s 
Bursa region and strengthen Geographical 
Indications (GI) protection in the country. 
This work will not only improve export 
market opportunities for producers, but 
will also promote economic inclusion in 
Turkey’s less developed regions. Respect 
for animal welfare is an important part 
of implementing high quality standards 
in food production. An EBRD/FAO 
review of the regulatory frameworks in 
EU and non-EU countries showed that 
consumers’ increasing concern about 
the welfare of farmed animals led to 
the development of specific animal 
welfare legislation. In Turkey, a follow-
up study focusing on the poultry sector 
analysed consumers’ willingness to pay 
for higher-welfare products – premium 
quality chicken meat and eggs – and the 
potential returns on investment in such 
new or upgraded product lines. The study 
found that development partners such 
as the EBRD and FAO have an important 
role to play in supporting producers to 
introduce higher animal welfare standards 
and upgrade practices. However, to be 
successful, private sector efforts can 
be complemented by higher consumer 
awareness across emerging markets. 

ENHANCING LOCAL CAPACITY TO 
MITIGATE THE RISK OF AFRICAN SWINE 
FEVER IN UKRAINE 

The EBRD and FAO are working with 
pork producers, veterinarians and public 
authorities to mitigate the spread of 
African Swine Fever (ASF) in Ukraine. 

During ASF outbreaks in 2015, the EBRD, 
FAO and the Ukrainian Association of 
Pork Producers, effectively implemented 
emergency response measures. These 
included carrying out simulation training 
for state and private veterinarians in order 
to increase local capacity to manage ASF 
outbreaks. In parallel, the EBRD is working 
with producers to improve biosecurity 
measures on pig farms and to raise 
awareness at local and national levels in 
order to improve the early detection and 
prevention of ASF. The EBRD also provided 
the State Veterinary and Phytosanitary 
Service of Ukraine with technical guidance 
to help improve response measures. 
These efforts will continue with the 
development of an ASF contingency plan 
in line with EU requirements, and with the 
establishment of efficient public-private 
cooperation mechanisms to mitigate ASF 
risks in Ukraine. This project was made 
possible thanks to support and funding 
from Japan. 

HELPING AGRI-SMEs AND FARMERS 
IMPLEMENT FOOD SAFETY 
REQUIREMENTS

There is still a large transition gap in the 
agribusiness sector in early transition 
countries (ETCs) due to outdated 
agricultural practices, a lack of skills 
and limited financing for upgrading 
operations. In Armenia, Georgia and 
Mongolia the EBRD has carried out 
market assessments which showed 
that the safety and quality of milk 
produced is low, mainly due to the lack of 
modern capacity and limited knowledge 
of modern production and handling 
approaches, with commercial farms 
representing a small share of total dairy 
production. The assessments highlighted 
that improvements in technology and 

dairy farm management practices not 
requiring substantial investment could 
significantly increase milk production, 
by 50-70 per cent in certain cases. As a 
result, the EBRD is helping to train both 
commercial and small milk producers in 
Armenia, Georgia and Mongolia, focusing 
particularly on improving animal rearing, 
farm management, and hygiene and 
animal welfare practices. Similarly, in 
Kazakhstan, the EBRD is working with 
FAO to improve milk production and 
collection networks to enable more small 
dairy farmers to supply processors with 
higher quality raw milk. 

INCREASING MARKET ACCESS FOR 
MONTENEGRO’S MEAT PRODUCERS 

In Montenegro the EBRD and FAO 
launched a project to upgrade quality 
in the meat sector at a conference 
organised with the Ministry of Agriculture 
in Podgorica, in the context of increasing 
exposure to EU competition. This technical 
meeting brought together farmers, 
processors, government representatives 
and leading experts to discuss the 
implementation of Montenegro’s new 
food safety legislation and to develop 
by-laws to increase SMEs’ market access. 
The EBRD and FAO, with support and 
funding from Luxembourg, are now 
working with producers to develop GIs 
for two of Montenegro’s traditional beef 
and sheep meat specialities, which are 
recognised as having distinctive qualities. 
The Montenegrin Ministry of Agriculture 
praised the EBRD’s and FAO’s efforts and 
requested their assistance to improve 
links between horticultural producers 
and the retail sector, with the aim of 
supporting quality-oriented production, 
sufficient supply and better organisation 
of producers.
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Dialogue between the public and private sectors is 
crucial to improve the investment climate and to 
bring about the required reforms in the countries 
where the EBRD invests. In pursuit of these aims 
the Bank facilitates public-private platforms to 
improve policy transparency and predictability, 
thus increasing investor confidence in the 
agribusiness sector. 

At the macro level, these platforms also act as 
key forums where synergies can be developed 
that improve overall sector growth. Public-
private cooperation supports transition in the 
agribusiness sector, by increasing the private 
sector’s voice in decisions that affect legislation 
and ensuring that public sector policies set the 
right incentives for the private sector to flourish, 
bringing about the required investments.

IMPROVING THE INVESTMENT 
CLIMATE THROUGH POLICY 
DIALOGUE AND REFORM

  We are engaging in long-term 
dialogue with the Turkish 
authorities to improve the 
efficiency of the mix of 
protection mechanisms in the 
country’s agribusiness sector.

NADIA PETKOVA

Regional Head of Agribusiness  
for Turkey and the Caucasus, EBRD
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THE FOCUS ON KEY POLICIES  
FOR SECTOR-WIDE REFORMS  
IN UKRAINE’S AGRIBUSINESS

In Ukraine, the EBRD and FAO are 
facilitating public-private dialogue 
to improve the food sector’s 
regulatory framework, and to improve 
governance and promote investment in 
agribusiness. As a result of the efforts 
of the Dairy Working Group, Ukraine 
has now started to supply its dairy 
products to China and the European 
Union, while the Meat Working Group, 
established in 2015, is already 
contributing to reforms to introduce 
higher quality standards. In September, 
the EBRD hosted a business meeting 
in London with international investors, 
Ukraine’s Ministry of Agriculture 
and agribusinesses, with the aim of 
boosting investment in the sector. This 
high-level meeting supported efforts 
made by the EBRD in partnership with 
Ukraine’s government and private 
companies to improve the country’s 
business climate and work together 
on regulatory reforms that most affect 
sector growth. This public-private 
cooperation focuses on diversifying 
export markets, and supporting 
institutional reforms and legal 
approximation to the European Union. 
Engagement under the partnership was 
made possible thanks to funding from 
the Ukraine Multi-Donor Account (MDA).

TACKLING MARKET  
INEFFICIENCIES AND PROMOTING 
INTERNATIONAL OPENNESS IN TURKEY

The EBRD is stepping up its engagement 
with the Turkish government on reforms 
to increase the competitiveness of the 
country’s food industry and to promote 
a business environment that is more 
open to international investment 
and trade. In 2015, the Bank signed 
an MoU with the Turkish Ministry 
of Agriculture to strengthen public-
private cooperation and identify ways 
to improve the efficiency of support 
mechanisms in the sector. The EBRD 
is now mapping all existing protection 
measures across Turkey’s agricultural 
subsectors in order to identify priorities 
for policy dialogue with the government 
and to pinpoint investments that 
would have the greatest impact on 
market inefficiencies.

INCREASING EGYPT’S IMPORT 
EFFICIENCY THROUGH PRIVATE SECTOR 
PARTICIPATION

In Egypt, to support more active private 
sector engagement and improve the 
efficiency of the country’s grain supply 
chain, the EBRD and FAO have joined 
efforts to facilitate dialogue between 
grain-trade players, the Egyptian 
government and international experts. 
Technical workshops, held in June and 
September by the EBRD and FAO in 
Cairo, gathered all public authorities 
involved in Egypt’s grain sector and 
companies representing most of the 
country’s private grain imports. The 
policy discussions and advocacy efforts 
focused on applicable phytosanitary 
standards and ways to reduce import-
related expenditures by utilising private 
infrastructure and inspection services. 
Steps are under way to establish a 
grain association, in order to facilitate 
dialogue between the government and 
producers, and in the long term increase 
transparency on import requirements, 
domestic production and procurement. 
SEMED MDA contributors provided 
funding for this work.

SUPPORTING PUBLIC-PRIVATE 
DIALOGUE AND COOPERATIVE LAW 
DEVELOPMENT IN SERBIA

The EBRD and FAO, together with 
Serbia’s Ministry of Agriculture, have 
established two working groups in the 
meat and dairy sectors in the country in 
order to increase competitiveness and 
boost international market access. After 
less than a year of dialogue, Serbia’s 
government and the industry signed a 
protocol to ensure open and effective 
communication on food safety issues. In 
November, a Dairy Congress in Belgrade 
brought together policy-makers, farmers, 
processors and retailers to foster 
cooperation on export diversification 
and strengthen industry associations. At 
the request of the Serbian government, 
the EBRD and FAO supported the 
development of a cooperative law, which 
was adopted by the Serbian parliament 
in December. As part of the EBRD/FAO 
project, legal experts provided advice 
on cooperatives’ ownership structure, 
financial sustainability, and aligning 
the new legislation with European best 
practice. The EBRD and FAO will now 
work with producers and the government 
to support the implementation of the 
Serbian law on cooperatives.

IMPROVING ACCESS TO FINANCE 
THROUGH REGULATORY REFORM AND 
NEW FINANCING INSTRUMENTS 

The EBRD has continued supporting 
improvements to legal frameworks for 
pre-harvest financing instruments known 
as crop receipts in Serbia and Ukraine 
in order to facilitate more liquidity in 
the primary agriculture sector. In 2015, 
Serbia and Ukraine issued their first crop 
receipts, enabling producers to invest 
in their farms and boost output. This 
achievement built on EBRD/FAO work to 
develop Serbia’s crop-receipt legislation, 
which was approved the previous 
year. The EBRD has also increased its 
cooperation with a number of local banks 
in Albania, Azerbaijan, Georgia, Tajikistan 
and Turkey, implementing agribusiness 
credit lines that support the development 
of local agriculture. The EBRD will 
continue using innovative financing 
tools, and at the same time will invest 
in advisory services to enable SMEs to 
adopt new technology and relevant know-
how to grow their businesses.
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Value chains are dynamic, market-driven systems 
that rely on collaboration and relationships that 
link companies to the value-creation process. They 
have the capacity to create overall improvements 
that stimulate social, economic and environmental 
development through employment generation, 
innovation, reduction in product losses and 
other effects. 

Consumers, regulators and civil society increasingly 
request that sustainability, energy efficiency and 
economic inclusion are considered at all stages 
of the agri-food value chain. As a result, these 
considerations are becoming a major competitive 
driver for companies in the countries where the 
EBRD invests. The Bank will further focus its private 
sector investments and technical assistance on 
increasing the sustainability of the agribusiness 
value chain.

FOSTERING  
SUSTAINABLE VALUE CHAINS

  Addressing inefficiencies along 
the value chain improves 
environmental and social 
outcomes and raises the value 
of the agribusiness sector.   
IRIDE CECCACCI

Principal Economist, Agribusiness 
Sector Economics and Policy 
Economics, Policy and Governance, EBRD
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CONNECTING FARMERS 
AND RETAILERS 

Despite its rapid growth in the past 
decade, the retail sector in the EBRD 
region lags behind EU best practice in 
terms of food quality and traceability, 
resource efficiency and supply-chain 
management. Investments in food 
retail can maximise sector growth 
by establishing links further up the 
chain, specifically with producers, 
processors, wholesalers and distribution 
companies. To realise this potential, 
the EBRD developed the Sustainable 
Enterprise and Environment Diagnostic 
Tool to benchmark and improve the 
sustainability of retailers’ operations 
along the supply chain. The EBRD has 
used this tool to conduct diagnostic 
studies of retailers in Croatia, Serbia, 
Moldova, Montenegro, Morocco, 
Romania and Ukraine, with the aim of 
upgrading quality, reducing waste and 
improving labour standards. In addition, 
in Slovenia, the EBRD is working with 
leading retailers to introduce innovative 
practices to assess and manage 
environmental risks for selected 
products along the supply chain.

SUPPORTING PRIMARY AGRICULTURE 
IN UKRAINE AND TURKEY THROUGH 
SKILLS TRANSFER AND INCLUSION 

Ensuring a reliable supply of high quality 
raw agricultural inputs is a prerequisite 
for improving processed and value-
added products for domestic and 

export markets. To this end, the EBRD 
and FAO, in cooperation with the Sumy 
National Agrarian University, carried out 
a two-year training programme for grain 
farmers in Ukraine in order to improve 
cereal and oilseed crop productivity 
and quality. This training focused on 
wheat varieties, crop rotation, soils, 
farm management and the adoption of 
sustainable agricultural practices. The 
EBRD is also assessing the operations of 
commercial crop, dairy and meat farms 
in Ukraine, with a view to developing 
assistance programmes to improve 
productivity, safety and quality standards 
in these subsectors. In Turkey, the EBRD 
is working with primary producers to 
increase the use of state-of-the-art 
fruit growing techniques and to improve 
farmers’ access to employment and 
skills, in particular that of women farmers 
in underdeveloped regions. 

DIVERSIFYING EXPORTS IN UKRAINE 
AND ADDING VALUE TO TUNISIA AND 
MOROCCO’S AGRI-FOOD PRODUCTS

Recent geopolitical instability across the 
EBRD region has meant that many private 
sector companies have had to abandon 
their traditional export destinations 
and look for alternative markets. To 
support Ukraine in diversifying its 
exports both geographically and towards 
higher value-added products, the EBRD 
and FAO are stepping up cooperation 
with agribusiness associations to 
lead private-sector-driven export 
development. With funding from the 

TaiwanBusiness-EBRD Technical 
Cooperation Fund, knowledge-exchange 
on best practices and required standards 
will help Ukrainian dairy producers 
to establish new trade links in East 
Asian markets, which are exhibiting 
high demand and growth prospects. 
The EBRD and FAO are also working 
with producers in Morocco and Tunisia 
to develop higher value-added food 
products, which have a competitive 
advantage in export markets such as 
the European Union.

SPURRING INNOVATION FOR 
AGRIBUSINESS THROUGH RESEARCH 
AND TECHNOLOGY TRANSFER 

Innovation is key for agribusiness growth 
in the EBRD region, yet companies do not 
always have the opportunity to access 
new technologies and research, and 
their productivity and competitiveness 
compared with the European Union or 
other global players remain low. With 
many local agribusinesses requiring 
advice, the EBRD has partnered 
with Wageningen University in the 
Netherlands to help improve know-how, 
technology and business models, and 
strengthen supply chains. Agribusiness 
experts from Wageningen will help unlock 
private sector innovation by assessing 
selected companies in Ukraine and 
examining ways to upgrade food quality 
standards and access international 
agricultural markets. Experts will also 
offer companies in the Western Balkans 
advice on how to improve links between 
SMEs, food processors and retailers 
through the adoption of supply chain 
management best practice. This project 
was developed with support and funding 
from the Netherlands. 

  Innovation is a prerequisite for 
maintaining private sector 
competitiveness, supporting 
economic growth and 
stimulating further investment 
in the EBRD region.
VICTORIA ZINCHUK

Head of Agribusiness Advisory, EBRD 



15

| 
 FO

O
D

 S
EC

U
RI

TY
 IN

IT
IA

TI
VE

ADVICE FOR 
AGRIBUSINESS

Finance alone is not enough to achieve private sector development 
in markets across the EBRD region. SMEs often face difficulties 
accessing the know-how that will help them enhance their 
productivity and business performance. Such challenges have only 
increased over the past decade, as markets continue to experience 
economic turbulence, capital flight, and unpredictable swings in 
exchange rates. 

The Advice for Agribusiness programme provides business advice 
to help SMEs grow and become genuine catalysts for growth and 
employment in their local economies. The programme builds on 
the Bank’s in-depth knowledge of the sector, its extensive network 
of nearly 2,000 industry experts, and its experience in helping 
companies become strong market players. 

The programme uses highly experienced international industry 
experts who work directly with the management of each company 
to address their development needs and support the adoption of 
international best practices. This collaborative approach allows 
the programme to deliver sector-specific advisory services, tailored 
to each company’s individual needs with a focus on corporate 
governance and financial reporting standards, supply-chain 
management, quality control, and sales and marketing.
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WORKING WITH LOCAL  
COMPANIES IN SEMED TO INTRODUCE 
NEW PRODUCTS AND ACCESS  
NEW MARKETS

Advice for Agribusiness was launched as 
a pilot in 2012, focusing on the EBRD’s 
newest countries of operations – 
Egypt, Jordan, Morocco and Tunisia. 
The programme was a success from 
the start, providing a comprehensive 
range of advisory and financing services 
to new agribusiness clients in North 
Africa. In Morocco, business advice 
helped a leading fruit juice producer 
select the right equipment, improve 
production efficiency, boost productivity 
and meet consumer preferences for 
higher quality products. The EBRD also 
extended a loan to the company to 
support the purchase of new production 
lines to expand its product range. The 
combination of advice and finance 
allowed the company to transform a 
loss-making polyethylene terephthalate 
(PET) packaging line and to launch a new 
range of juices, which has continued 
to sell well domestically and abroad. 
With the help of the EBRD’s advisory 
services, agribusinesses in the SEMED 
region have improved their operations by 
accessing EBRD financing worth around 
€140 million. 

STRENGTHENING SUPPLIER NETWORKS 
IN ETCs TO DELIVER VALUE AND 
QUALITY PRODUCTS 

With proven success and demonstrated 
need, the programme was scaled up 
in 2013 to cover ETCs, just as these 
countries were feeling increased strains 
and a mass loss of liquidity in their local 
markets. The programme works with 
companies across the value chain – from 
farming and processing, to distribution, 
packaging and retail. In Moldova, the 

programme helped one retailer implement 
a targeted marketing and purchasing 
strategy while delivering value and quality 
to the consumer at a discounter’s price. 
Applying supply chain know-how helped 
the company strengthen its supplier 
networks by developing strong links 
with local farmers. Sourcing locally has 
benefited (i) the retailer by reducing 
its costs, (ii) consumers by increasing 
product quality, and (iii) local producers 
by providing new revenue streams. With 
support from the programme, ETC SMEs 
have been able to access EBRD financing 
worth more than €70 million. 

HELPING UKRAINIAN SMEs REMAIN 
COMPETITIVE IN LIGHT OF THE DCFTA 
AND TO DIVERSIFY EXPORTS 

Advice for Agribusiness was further 
expanded in December 2014 to Ukraine, 
as part of the EBRD’s effort to assist 
in the implementation of the Deep and 
Comprehensive Free Trade Agreement 
(DCFTA), signed between Ukraine and the 
European Union that same year. Working 
with a variety of SMEs, from dairy to 
confectionery, the programme focuses on 
improving financial management, skills 
development and business resource 
management, in order to help companies 
attract additional investment and expand 
into new export markets.   

€210m
INVESTMENTS

15
COUNTRIES

40
PROJECTS
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DONOR SUPPORT  
FOR THE INITIATIVE
THE DONOR COMMUNITY HAS BEEN A 
KEY SUPPORTER OF THE PRIVATE SECTOR 
FOR FOOD SECURITY INITIATIVE FROM ITS 
ESTABLISHMENT. 

Since 2011 the Initiative has received a total of 
€21.5 million in donor funding. In 2015 alone, 
technical cooperation (TC) and policy dialogue 
activities in the agribusiness, sector received 
around €7 million from the donor community. 
This year, approximately €3.4 million was 
provided to support efficient and inclusive 
value chains and €1.9 million was provided for 
the Initiative’s quality standards and animal 
welfare projects. 

ETC Fund 
EU NIF 
SEMED MDA 
SSF 
Ukraine MDA

 

CEI 
Denmark 
SEMED MDA 
SSF 
Ukraine MDA

 

Japan 
Netherlands 
SSF 
TaiwanBusiness-
EBRD TC Fund

23% 
QUALITY
STANDARDS

20% 
SUSTAINABLE 
VALUE CHAINS

29%  POLICY
 DIALOGUE

28% 
ADVICE FOR
AGRIBUSINESS

ETC Fund 
Japan 
Luxembourg  
SEMED MDA  
Shareholder 
Special Fund 
(SSF) 

MAJOR CONTRIBUTORS  
IN 2015 INCLUDE:

Japan 
the Netherlands 

SEMED MDA 
TaiwanBusiness-EBRD TC Fund 

Ukraine MDA



  The Private Sector for Food Security Initiative is 
possible thanks to generous support from the 
donor community and our partners. In the 
coming year we will continue our joint efforts to 
improve food security and food quality in the 
countries where the EBRD invests by promoting 
sustainable practices to produce more 
with less.

 EBRD Agribusiness team



Agribusiness department
Gilles Mettetal, Director

Email: mettetag@ebrd.com

Victoria Zinchuk, Head of Agribusiness Advisory 
Email: zinchukv@ebrd.com

Economics, Policy and Governance 
Iride Ceccacci, Principal Economist, Agribusiness

Sector Economics and Policy
Email: ceccacci@ebrd.com

 
Project Enquiries/Proposals

Email: agribusiness@ebrd.com
www.ebrd.com/agribusiness 

EastAgri
www.eastagri.org 

MedAgri
www.medagri.org
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The Private Sector for Food Security 
Initiative enables the private sector 
to contribute to food security in the 
countries where the EBRD invests 
through investments, technical 
cooperation and policy dialogue, 
with positive global effects. The 
main priorities of the Initiative are 
to enhance food security across 
the region, upgrade food quality 
standards and animal welfare 
practices, improve the investment 
climate through policy dialogue 
and reform, promote efficient and 
inclusive value chains, and provide 
advice for agribusinesses to support 
sustainable investment in food 
and agriculture.
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