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PHPF Launches Standard Allocation for 2017 
The Pakistan Humanitarian Pooled Fund (PHPF) launched its standard allocation 
in April 2017. The fund is OCHA’s mechanism for providing life-saving and time-
critical interventions – in this case to support the return process in the Federally 
Administered Tribal Areas (FATA). It totals US$7 million: $2.5 million from DFID 
and $4.48 million from SIDA.  The following sectors are now prioritized: nutrition, 
health, emergency shelter, WASH and education. 
The priority sectors were selected based on recommendations made by cluster 
coordinators following various assessment reports’ analysis, consultations made at 
the field level with key stakeholders including local authorities, line departments, 
and FDMA, as well as feedback from the affected populations. 

Projects had to be based on recent assessments, with detailed information filling 
gaps in assistance, together with a justification for the programming approach 
selected. In addition, project beneficiaries were selected based on a strict 
vulnerability criteria with a demonstrated verification process. However, shelter 
projects needed to specifically target unregistered returned families. 

Other requirements where: value for money - projects that could demonstrate a 
high degree of cost effectiveness were prioritised (i.e. maximum output and 
beneficiary reach for every dollar invested); accountability to affected populations 
- projects that demonstrated strong links with beneficiary communities, as well as 
documented feedback and complaints mechanisms were favourably weighted; 
gender mainstreaming - projects had to demonstrate an analysis of relevant gender 
issues, activities designed to address gender differences, and targets/indicators 
that would enable reporting on distinct benefits to males and females; and finally 
protection - projects had to demonstrate how protection would be included in 
programming including (a) avoid causing harm; (b) meaningful access; (c) 
participation and empowerment; and (d) accountability. Projects also showed how 
protection issues for different groups would be identified, monitored, referred and 
addressed throughout implementation. 
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     Percentage of allocation to cluster 

 

 

Targeted beneficiaries 

Cluster Girls Targeted Boys Targeted Women Targeted Men Targeted 

 Education 2,180 1,974 1,270 1,090 

 Health 34,508 33,667 32,901 28,434 

 Nutrition 5,366 5,835 23,598 0 

 Shelter and Non-Food 
Items 

2,277 2,603 2,429 3,111 

 Water and Sanitation 41,295 45,553 52,208 55,421 

Grand Total 85,626 89,632 112,406 88,056 

 

Allocation by organization type  

 

Education, 
14%

Health, 28%

Nutrition, 
12%

Shelter and 
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Items, 17%
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Sanitation, 
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Local Stories of Change  
Empowering communities to help themselves  

The Federally Administered Tribal Area (FATA) in the north-western area of 
Pakistan continues to experience protracted problems since clashes between 
militants and security forces created waves of migration and return movements to 
and from the region.  

As there is no consolidated funds appeal mechanism in Pakistan, the Pakistan 
Humanitarian Pooled Fund (PHPF) is crucial for bridging humanitarian funding 
gaps. Work in FATA highlights commitments made under the ‘New Way of Working’ 
– an initiative launched by the international community that pledges to bridge the 
humanitarian/development divide.  
 
Miro Khel -  towards self sufficiency   

Miro Khel in Upper Orakzai is a hamlet of Badan in FATA with a population of 220 
people (33 households). Livelihoods and lives have been affected by a host of 
problems. PAWT (Poverty Alliance Welfare Trust) works alongside the villagers with 
support from PHPF to 
install and rehabilitate 
hand pumps and other 
WASH facilities in the 
communities, schools 
and health centers.  

In July 2016, PAWT 
conducted a community 
needs assessment to 
determine the critical 
needs of various 
segments of the 
community. They formed 
a community based 
organization and found that although there were several pressing demands, 
drinking water nearby was most requested.  

“The road is dangerous and the spring is far away” said Nasib Khan, one of the 
villagers. “During rains, the water becomes muddy and almost undrinkable. People 
are poor and everyone cannot arrange water tank because it is expensive.” 

PAWT learnt that this isn’t the only village in Orakzai agency that battles with water 
problems. Therefore, the organization targeted 12 villages in Orakzai agency and 
installed 18 new hand pumps and 30 latrines, and repaired 10 hand pumps in 
schools and health centers. “PAWT has played a significant role in solving WASH 
related problems faced by the community of Orakzai” acknowledged the secretary 
of the community organization Kandi Mishti (an area in Orakzai), Rahim Badshah.  

“It Always Seems Impossible Until It’s Done” 

Education suffered in Orakzai agency following the unsettling militant period and 
subsequent displacements. Around 198 schools were damaged. Parents are 
understandably reluctant to send their children to learn in potentially dangerous 
buildings.  

PAWT holds hygiene awareness session  

Photo credit:PAWT 
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In 2016, the local NGO FORT (Frontier Organization for Reforms and 
Transformation) was granted to implement the project ‘Improved access to quality 
education in protective environment for 3,000 children in areas of return of Upper 
Orakzai agency, FATA’. 

Between 15th July 2016 and 28th February this year the organization, in consultation 
with the Agency Education Office, prioritized its intervention to provide safe 
teaching and learning environments to children and teachers. The NGO targeted 
15 temporary learning centers in upper and central Orakzai. These were some of 
the most neglected locations because of their inaccessibility. FORT staff travelled 
the 7.5 km mountainous terrain on foot and mules to deliver tents and equipment 
and learning materials. 

Some 1,500 children attended FORT’s sport events, whilst 34 school level parent-
teacher committees called Taleemi Islahi Jirga (TIJs) in FATA, were formed in the 
areas of return. The TIJs consisted of 272 members who were trained on their roles 
and responsibilities, school improvement and management plans.  

 

 

 

 

 

 

Girls take part in FORT’s 
sporting events in 
Orakzai agency 
 

 

 

Noted FORT’s CEO, Hidayat Wazir. “With support from PHPF, (we) provided 
access to quality education in those areas where returns took place after seven 
years. In the most challenging situations, where it seemed impossible that 
educational facilities would ever be restored again”. 

Benefiting from the national registration process 

SAWERA (Society for Appraisal & Women Empowerment in Rural Areas) works 
with local communities at Mullah Khel, Upper Orakzai agency, FATA. Under their 
interventions SAWERA has established social support services centers in the 
targeted villages, where both men and women are trained in activities such as 
embroidery and starting small enterprises. 

For example, at the social support services center established at Farid Khan Ghari, 
women of the surrounding villages take part in awareness sessions of the 
Computerized National Identity Card (CNIC), the importance of girls’ education, as 
well as safe health and hygiene practices for all, including children.  

One widowed woman, Dilbar Jan Bibi, says she was able to benefit from a cash 
assistance progam after being made aware of the CNIC. 

Photo credit: FORT 
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“Before I was unable to get the benefits from assistance provided by different 
organizations just because of non-availability of my CNIC. But now I am satisfied 
with what SAWERA has done” she said adding: “the cash will help me to buy clothes 
for my kids and initiate small business at home level”. Her cash assistance 
amounted to 18,000 PKR. 

SAWERA found that more people attended their awareness sessions as residents 
increasingly realized the importance of the CNIC. Residents such as Jamshid Khan 
were guided by SAWERA through the application process. After securing his CNIC 
in February 2017, Jamshid noted that “now, I can avail all the government support 
and documentation like passport easily in other areas too”. Khalid from the village 
of Dra Sotay also affirmed that if he had not been guided by the SAWERA team, it 
would have been difficult for him to get the relevant information.  

A Day in the Life of a Humanitarian Worker 
  

Name:  
Pervez Iqbal 

Job title 

Project 
Coordinator 
at PAWT 
(Poverty 
Alliance 
Welfare 
Trust) 

 

 

What does a typical day for you look like?  

A typical day for me starts arriving at office around 8:30 a.m to check and respond 
to my emails before I leave for the field to oversee activities. My major concern is 
with visiting the construction sites in order to make sure that all compliance 
standards are met. I meet with local elders of the community to ensure that they are 
aware and involved in the local decision making. While returning from field sites, I 
often visit local line departments for bilateral meetings, and keep myself up to date 
with the concerns. 

What do you like most about your job? 

Helping susceptible communities in a dignified and involved manner. I remember 
one of my children asking me: “what do you do?” Confused how to explain my job 
to a four year-old I replied: “I help people live better”. And the satisfying smile on 
my child’s face was worth all the effort. 
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Source: PAWT  

…and least? 

Being aware of people’s problems and not being able to help due to lack of 
resources. 

Describe how you’ve seen PHPF funds benefit the communities you work 
with. 

Provision of safe drinking water is the direst need of anyone’s existence. I’d like to 
quote here the example of Badan village, which did not have any access to clean 
drinking water and, therefore, the hygiene conditions were the poorest. After 
facilitation by PAWT during the PHPF project, not only the water needs were 
fulfilled, but the hygiene conditions were also improved drastically.  

Key risks/challenges you have faced during project implementation?  

Certainly, during the project implementation challenges must be faced, such as: 

• Keeping every stakeholder on board at every step of project 
management. Sometimes, stakeholders aren’t able to give time due to 
their busy schedules. 

• Severe weather conditions. 
• Security conditions in the project area. 
• Accessibility. 
• Sometimes community members have higher expectations of us. 

How do you keep yourself positive and healthy? 

I keep myself positive by involving myself with community, keeping my targeted 
goals in mind and trying to be happy and enjoy my work in every kind of situation. 
Moreover, I do exercise regularly to keep myself fit and spend time with family to 
remain positive. 
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Pakistan Humanitarian Pool Fund (PHPF)
Funding allocation overview (2010 - 2017)

Funding allocation by 
US$ million

year

2014 2015

11.3

2013

3.5
6.9

10.2

2012

17.5

2011

18.6

2010

25% 24%

5% 9%
14%

Funding allocation by emergency

Floods 2010

Floods 2011

Floods 2012

Floods 2013

IDPs in KP/FATA
Stock

prepositioning

31.9

1.7

3.0

4.7

38

2.5

115

7

19

22

201

11

Amount allocatedNumber of projects

 (US$ million)

Funding allocation by province
US$ million

Funding allocation by gender marker

1.5 million
1 (2%)

79.77 million
2a (97%)

2b: The principal 
purpose of the project 
is to advance gender 
equality.

2a: Project is designed to 
contribute significantly 
to gender equality.

0.4 million
2b (0.5%)

1: Project hsas the potential to 
contribute in some
limited way to
gender equality 

5.7 million
UN (7%)

26.8 million
INGO (33%)

49 million
NNGO (60%)

organization Funding allocation by type

cluster Funding allocation by 

1.6 (2%)8 Comunity
Restoration

6.7 (8.3%)34 Education

13.5 (16.5%)62 Health

9.5 (11.65%)42

78

Food Security

6 (7.4%)33 Nutrition
4.8 (5.9%)40 Protection

19.1 (23.5%)Emergency
Shelter/NFI

22 (18%)69 WASH

Multi-Cluster

Amount allocated (US$ million)Number of projects

Coordination
and Common

Services
8 1.9 (2.3%)

0.3 (.5%)1

$82M
allocated between 
2010 and 2017

Key Figures

97%
contributed
significantly  to gender 
eqality

375

 

projects

93%
  allocated to NGOs

funds

funds

funds

45%
contributed to
Emergency
Shelter/NFIs (23%)
and WASH (22%) 
Clusters

United Nations Office for the Coordination of Humanitarian Affairs (UNOCHA)
Serena Business Complex, 2nd Level, Khayaban-e-Suharwarddy
Sector G-5, Islamabad, Pakistan
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8%

2016

15%
6.5

8.5%

2017

7

18.6

26.77
FATA

Khyber
Pakhtunkhwa

Punjab
8

13.78
Sindh

5
Balochistan

7
Multi Province

2 Pakistan
Administered
Kashmir


