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# SEVERELY FOOD INSECURE

6.3M

# REFUGEES                     

155,000
# CHILDREN WITH SAM

568,000
The information and data in this document apply to areas most affected across Cameroon (Far North), Chad (Lac), Niger (Diffa) and Nigeria 
(Borno, Yobe, Adamawa and Gombe). All financial data as of 19 September 2016, recorded on the real-time Financial Tracking Service (FTS)

for contributions inside the country humanitarian response plans (HRPs). © OCHA September 2016

PEOPLE LIVING IN AFFECTED 
AREAS 

21M

PEOPLE                                    
IN NEED

9.2M

PEOPLE                        
TARGETED

6M

UNMET FINANCIAL 
REQUIREMENTS (US$)

542M

# TOTAL PEOPLE DISPLACED

2.6M
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AN OVERLOOKED CRISIS IN 
A NEGLECTED REGION
Boko Haram’s long-running violence and military counter-offensives have affected 21 million people across 
the Lake Chad Basin and left nearly half of the region’s population, or 9.2 million people, in urgent need of 
humanitarian aid. The suicide bombings, raids on villages and towns have uprooted 2.6 million people in 
Cameroon, Chad, Niger and Nigeria. The majority of the displaced has been sheltered by communities who 
themselves count among the world’s most vulnerable. The combined effect of growing insecurity, fast population 
growth and severe vulnerability resulting from a changing climate, environmental degradation, poverty and under-
investment in social services is translating into record numbers of people in need of emergency relief. UN agencies 
and NGOs aim to reach 6 million with assistance in the four countries.

Fast growing displacement crisis

The conflict has uprooted some 2.6 million people from their 
homes across four countries, of whom 1.9 million are internally 
displaced in Nigeria alone. Half of those displaced are children. 
Many families have been displaced several times while others 
have sought refuge in neighbouring countries. Up to 90 per 
cent of the displaced have found refuge with host communities, 
placing a heavy strain on their resources and weakening 
their ability to withstand shocks. Both the displaced and host 
communities are in need of emergency relief and protection. 

Widespread violence against civilians 

Persistent violence by Boko Haram and military operations 
have caused serious protection risks and violations. Women 
and girls kidnapped by Boko Haram have been subjected to 
physical and psychological abuse, forced marriage, sexual 
slavery or forced labour. Boys have been forcibly enrolled as 
combatants and young girls used as suicide bombers. Boko 
Haram has targeted health facilities and schools, forcing 
health care workers and teachers to flee from where they are 
most needed. The increasing number of attacks and arrival of 
displaced children have placed an additional burden on already 
weak health and education systems. Safe spaces for women and 
children, access to essential services and psychological support 
must be central to the humanitarian response.

Deepening food and nutrition crisis

Insecurity, displacement, disrupted agricultural activities 
and cross-border trade continue to undermine communities’ 
livelihoods and have resulted in a sharp rise in food insecurity. 
Some 6.3 million people in the region are facing crisis and 
emergency levels of food insecurity and need urgent assistance. 
Around 65,000 people in newly accessible areas in Nigeria’s 
north-eastern Borno and Yobe states are facing famine-like 
conditions. Malnutrition and mortality rates are also high, 
while access to health facilities and humanitarian assistance 
is limited. In most of the conflict-affected areas of the Lake 
Chad Basin, malnutrition rates have surpassed the emergency 
threshold. Throughout the region, around 568,000 severely 
acutely malnourished children could die if not urgently 
assisted.

Responding to urgent needs and advocate sustainable 
solutions

While the humanitarian strategy focuses on addressing 
immediate, life-saving needs of the population, humanitarian 
actors call for concerted engagement of political, development 
and security actors to help stabilize the region and create 
conditions for people to survive and prosper.

KEY MOMENTS

2015 2016

Boko Haram gunmen 
kidnap 276 school 
girls from Chibok in 
Borno State

April 2014

2014

December 2014
Over a million people 
are displaced in four 
countries

An estimated 2.6M people 
are displaced internally or 
across borders, 1.9M of 
whom in Nigeria alone

June 2016

March 2015
Boko Haram 
pledges allegiance 
to ISIS

Boko Haram expands 
raids into Cameroon, 
Chad and Niger

February 2015

August 2016
6.3M people are facing 
hunger of whom 4.4M in 
north-east Nigeria 
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PEOPLE IN NEED

1.5M

PEOPLE TARGETED

624k

UNMET REQUIREMENT (US$)

57M

Food insecurity in the Far North region has 
significantly worsened, with 1.4 million people 
facing crisis or emergency levels. The affected 
Nigerian refugees, IDPs and host communities 
need food assistance and livelihood support. 
Severe acute malnutrition rates are surpassing 
the emergency threshold, threatening the lives 
of 40,000 children. 

Some 157,000 internally displaced 
Cameroonians and 10,000 unregistered 
refugees have found shelter in local 
communities including about 30,000 IDPs 
living in 32 spontaneous sites. Minawao 
refugee camp, initially supposed to host a 
maximum of 20,000 refugees, now hosts more 
than 57,000 people. 

The vast majority of the displaced people live 
with host families who themselves are highly 
vulnerable and in need of assistance. Stretched 
education and health services are struggling 
to meet increased needs. The closure of 
144 schools and 21 health centres due to 

attacks and insecurity is severely limiting 
the population’s access to basic services. 
Some 65 per cent of households lack proper 
sanitation while 45 per cent do not have access 
to drinking water and are very vulnerable to 
disease.

People living near the Nigerian border face 
numerous protection risks, including of 
arrest and detention due to suspicions of 
links with Boko Haram or due to a lack of 
personal documentation. Cases of recruitment 
of children have been reported, particularly 
of young girls and women to carry out 
suicide attacks. As a result, women and girls 
are subjected to stigmatization, leading to 
increased social acceptance of sexual and 
gender based violence (SGBV) and harmful 
cultural practices, including early and forced 
marriage. The number of identified separated 
and unaccompanied children among IDPs has 
increased in the last few months. 

1.4M
people in need of 

food assistance

45%
of the population lacks 

access to drinking 
water

144
schools have been 

closed, 89 completely 
or partially destroyed

2 of 3
people in need are 

children

21
health centers are not 
functional (closed and 

destroyed)

To consult and contribute to the 2016 Cameroon Humanitarian Needs Overview & Response Plan,
visit: cameroon.humanitarianresponse.info 
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CAMEROON: CRITICAL NEEDS

Cameroon’s Far North region continues to suffer raids and suicide attacks by 
suspected Boko Haram gunmen causing widespread trauma and casualties among 
civilians. The violence has deepened the hardship of communities living in the arid 
Sahel region regularly affected by droughts, food shortages and epidemics. In 
addition to displacements, basic services such as health and education have been 
badly affected, as have farming and pastoralism. Attacks and insecurity are severely 
limiting the population’s access to basic services.

CONTACT

Najat Rochdi 
UN Resident & 
Humanitarian 
Coordinator
najat.rochdi@one.un.org  
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CAMEROON: SECTORAL PRIORITIES

For more information, please contact Max Schott, OCHA Head of Office: schott@un.org

OUTLINE OF THE RESPONSE
NGOs and UN agencies continue to scale up their capacity and the scope of their operations in the Far North. While access 
constraints are more significant than elsewhere in the country, relief teams are able to reach populations most in need, with the 
exception of certain border areas. In addition to providing life-saving assistance, the response strategy in the affected regions aims 
to tighten the partnership with national agencies and local NGOs to increase the reach of their action in areas where access is 
difficult.  

EDUCATION
 ▪ Ensure access to emergency education for more than 80,000 children (IDPs, refugees and hosts).

 ▪  Train 1,200 teachers and staff in psychosocial support and education in emergency situations.

EMERGENCY SHELTER AND NFI
 ▪ Distribute 25,000 shelter kits to 125,000 IDPs and hosts and help build 1,500 family shelters.

 ▪  Distribute sleeping mats, blankets, mosquito nets and sanitary napkins to 25,000 IDP families.

FOOD SECURITY
 ▪ Ensure immediate access to food (in-kind GFD and cash based transfers) for 193,000 vulnerable individuals, 

including Nigerian refugees, IDPs and the most food insecure local households.

 ▪ Support livelihood rehabilitation and ensure food support during the lean season targeting 20,000 people in local 
communities.

HEALTH
 ▪ Ensure access to essential health care by supporting 75 health facilities or mobile clinics with 150 additional staff 

and 150 IEHK kits, providing full immunization for around 300,000 children under 5 and 60,000 pregnant women.

 ▪ Procure essential commodities for safe delivery (reproductive health and obstetric kits) and distribute 5,000 
dignity kits for 60,000 pregnant women.

NUTRITION
 ▪ Provide therapeutic care for 40,000 children under 5 with severe acute malnutrition (IDPs and host communities).

 ▪ Accelerate interventions aimed at Infant and Young Child Feeding (IYCF), targeting 25,000 children.

 ▪ Ensure preventive support through the implementation of blanket supplementary feeding for 95,000 children at 
risk of malnutrition.

PROTECTION
 ▪ Ensure adequate responses to protection incidents, including SGBV and child protection, via monitoring, a 

database, referral and follow-up.

 ▪ Monitor access to asylum of Nigerian nationals and advocate for respect of international protection principles, 
such as non-refoulement.

 ▪ Provide legal assistance and psychosocial assistance to IDPs and refugees in need, address lack of documentation 
amongst IDPs in order to prevent statelessness issues.

WATER, HYGIENE AND SANITATION (WASH)
 ▪ Provide access to safe drinking water, sanitation and hygiene services to 20,000 IDPs and hosts by putting in place 

40 boreholes and 40 latrines in schools and PHCs.

 ▪ Promote good hygiene awareness and distribute kits to 30,000 IDPs and host communities.

MULTI-SECTOR REFUGEE RESPONSE
 ▪ Extend the Minawao camp site, rehabilitate roads within the camp, rehabilitate and build 3,000 family shelters.

 ▪ Build 50 classrooms and recruit and train 90 teachers to help increase enrolment in primary and secondary 
schools.
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CAMEROON: FUNDING REQUIREMENT

“My husband was killed by 
Boko Haram. I have received 
a lot of help, but it is difficult 

for me to take care of my 
children, and even more 

difficult to take care of and 
protect myself.”

Chari Aba,
Minawao refugee camp

1.5M
people in need

57M
required by NGOs and UN 
agencies from Sep to Dec 

2016

ORIGINAL 
REQUIREMENT

(IN US$)

REVISED
REQUIREMENT

(IN US$)

FUNDED
(IN US$) % FUNDED

UNMET
REQUIREMENT

(IN US$)

EARLY RECOVERY 10,829,089 3,402,800 2,100,000 62% 1,302,800

EDUCATION 8,966,610 2,991,043 930,892 31% 2,060,151

EMERGENCY SHELTER AND 
NFI 7,644,010 5,622,480 1,201,898 21% 4,420,582

FOOD SECURITY 24,602,122 19,732,962 6,240,737 32% 13,492,225

HEALTH 3,747,342 2,325,998 487,751 21% 1,838,247

NUTRITION 14,549,052 10,404,301 5,165,901 50% 5,238,400

PROTECTION 12,105,774 7,313,439 5,300,434 72% 2,013,005

WATER AND SANITATION 9,538,413 5,332,070 2,438,092 46% 2,893,978

MULTI-SECTOR FOR REFUGEES 27,898,311 27,898,311 4,476,931 16% 23,421,380

GRAND TOTAL 119,880,723 85,023,404 28,342,636 33% 56,680,768
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PEOPLE IN NEED

257k

PEOPLE TARGETED

254k

UNMET REQUIREMENT (US$)

66M

Displaced families rely mainly on food 
assistance. In a region where many among the 
host population are already highly vulnerable, 
food insecurity has significantly worsened. 
Socio-economic activities have been hampered 
by population movements and insecurity. 
Malnutrition rates continue to be above 
emergency thresholds in several districts. 
The lack of sufficient food, high prevalence of 
preventable diseases and inappropriate child 
care practices continue to threaten the life 
and development potential of thousands of 
children. 

The displaced families live in precarious 
conditions, lacking shelter and access to basic 
services and safe drinking water, especially 
in remote areas. Their arrival has put local 
infrastructures under unsustainable pressure. 
Health services are weak and lack qualified 
staff, appropriate equipment and essential 
drugs. Existing schools are unable to respond 
to growing needs caused by the influx. 

Population movements, growing insecurity, 
border closures, restrictions on fishing and 
disrupted transhumance routes have driven 
up the price of food and other basic items, 
hampering the livelihoods and means of 
survival of both the displaced and their hosts. 

With the persisting risk of attacks against 
civilians, the targeting of IDP sites and ongoing 
large military operations, the protection of 
civilians remains a main concern. Psychosocial 
support, prevention and support to SGBV 
survivors, and assistance to unaccompanied 
and separated children are some of the 
main needs. Preventing recruitment and 
reintegrating demobilized combatants, with 
specific attention to children, is essential. 
Rising concerns stem from the growing 
presence of mines and unexploded ordnances, 
as well as increased community tensions and 
stigmatization for those suspected of affiliation 
to armed groups. 

To consult and contribute to the 2016 Chad Humanitarian Needs Overview & Response Plan,
visit: chad.humanitarianresponse.info 
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CHAD: CRITICAL NEEDS

Multiple attacks in Chad’s western Lac region since the start of 2015 have deepened 
the suffering of tens of thousands forced to abandon their homes and daily activities 
in search of safety. The displacements have in-turn exacerbated vulnerabilities of host 
communities, many of which already needed assistance prior to the spike in violence, 
in a context of low access to essential services in one of the poorest regions of Chad. 
After a decrease in the number of security incidents in the first half of 2016, recent 
attacks have again affected humanitarian access in border areas, where military 
operations continue.

CONTACT

Stephen Tull 
UN Resident & 
Humanitarian 
Coordinator
stephen.tull@undp.org  

125,000
displaced

people

104,000
children
affected

133,000
people severely food 

insecure

22,200
children under 5 

suffer from severe 
malnutrition

66,400
school-age children 

in need of emergency 
education
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CHAD: SECTORAL PRIORITIES

For more information, please contact Florent Méhaule, OCHA Head of Office: mehaule@un.org

EDUCATION
 ▪ Provide emergency education services to 13,200 children in areas not covered previously through establishment 

of temporary learning spaces and provision of learning and recreational kits.

 ▪ Improve learning conditions for 53,200 children by providing school meals, learning and recreational kits and 
psycho-social support and rehabilitating damaged classrooms.

EMERGENCY SHELTER AND NFI
 ▪ Provide safe and improved emergency shelters as well as non-food items to 60,000 displaced persons and 

vulnerable host communities.

 ▪ Rehabilitate emergency shelters damaged during the rainy season and in preparation of the hot season.

FOOD SECURITY
 ▪ Provide emergency in-kind or cash-based food assistance to displaced persons in over 40 spontaneous 

settlements and to 130,000 other severely food insecure people.

 ▪ Provide seeds and tools, support to fishing and breeding, and to grain mills to enable a successful farming season 
for 56,000 families.

HEALTH
 ▪ Scale up access to primary healthcare for 77,000 displaced persons and host communities, including support to 

health centres, access to mobile clinics, reproductive health, and to drugs, especially for malaria and yellow fever.

 ▪ Strengthen awareness and epidemiological surveillance for better prevention and response preparedness to 
benefit 250,000 people (malaria and cholera preparedness, community-based awareness).

NUTRITION
 ▪ Increase nutrition surveillance and screening for 17,900 children.

 ▪ Intensify and extend nutrition for 16,210 children (both displaced and from host communities).

PROTECTION
 ▪ Establish multi-sectoral referral and response mechanisms to ensure the protection of 30,000 persons.

 ▪ Strengthen community-based protection mechanisms including referral and response mechanisms to respond to 
the needs of 1,800 persons with specific protection risks, including children and women at risk.

WATER, HYGIENE AND SANITATION (WASH)
 ▪ Increase access to safe drinking water for 35,000 persons (water points and water treatment).

 ▪ Ensure adequate hygiene and sanitation (latrines and waste management) for 49,000 persons to prevent disease.

MULTI-SECTOR REFUGEE RESPONSE
 ▪ Improve multi-sectorial response to 7,000 refugees (including 4,000 children) by protecting them against all 

forms of abuse, exploitation, violence and abuse; enhancing education for 400 children through construction of 
classrooms, improving self-reliance of 500 refugee households.

 ▪ Rehabilitate emergency shelters of 500 refugee households and provide appropriate interventions for 300 
persons with specific needs including 20 persons living with disability.

OUTLINE OF THE RESPONSE
The relief response aims to support national authorities in delivering life-saving assistance to 253,600 people affected by the 
multi-sectoral consequences of violence in the Lac region. As displacements and growing insecurity continue to worsen chronic 
vulnerability, resilience-building activities will complement life-saving assistance. Humanitarian operations are challenged 
by a volatile environment where humanitarian assistance is regularly hampered by insecurity, ongoing hostilities or complex 
displacement patterns. A state of emergency in the Lac region since November 2015 has been renewed for another six months in 
April. 
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CHAD: FUNDING REQUIREMENT

“Our village was attacked. 
Men were killed, our boats 

and fishing gear destroyed. 
We found safety, but here 

we can only fish close to 
the shore. We receive some 

assistance, but to make a 
living I will need my own net 
and boat again. We depend 

on the lake, are married to 
the fish.”

Abakar, Mellia IDP site

250,000
people in need

66M
required by NGOs and UN 
agencies from Sep to Dec 

2016

ORIGINAL 
REQUIREMENT

(IN US$)

REVISED
REQUIREMENT

(IN US$)

FUNDED
(IN US$) % FUNDED

UNMET
REQUIREMENT

(IN US$)

COORDINATION AND SUPPORT 
SERVICES 1 500 000 1 500 002 595 754 40% 904 248

EDUCATION 3 123 143 3 123 079 2 601 657 83% 521 422

EMERGENCY SHELTER AND 
NFI 6 019 096 6 177 670 1 968 180 32% 4 209 490

FOOD SECURITY 33 422 549 33 422 549 10 534 256 32% 22 888 293

HEALTH 11 498 794 12 055 899 4 658 856 39% 7 397 043

LOGISTICS 1 499 164 1 499 164 848 521 57% 650 643

NUTRITION 3 192 902 14 011 297 5 410 651 39% 8 600 646

PROTECTION 7 914 405 9 482 225 1 119 304 12% 8 362 921

WATER AND SANITATION 3 557 292 3 808 667 2 730 778 72% 1 077 889

MULTI-SECTOR FOR REFUGEES 13 531 468 13 124 725 1 426 697 11% 11 698 029

GRAND TOTAL 85 258 813 98 205 277 31 894 654 32% 66 310 624
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PEOPLE IN NEED

460k

PEOPLE TARGETED

460k

UNMET REQUIREMENT (US$)

44M

                                                                              

399,000
severly food insecure

people

190,000
children in need of 

protection

90,000
people in need of 

emergency shelters

210,000
children in need of 

emergency education

To consult and contribute to the 2016 Niger Humanitarian Needs Overview & Response Plan, 
visit: niger.humanitarianresponse.info 

During the current lean season, almost 
400,000 people in Diffa’s  Bosso, Nguigmi 
and Diffa departments, both displaced 
populations and host communities, are in need 
of emergency food assistance. In areas less 
affected by population displacements, such as 
Goudoumaria and Maine Soroa, 55,500 people 
are targeted through early recovery projects. 
The global acute malnutrition rate of 17 per 
cent exceeds the emergency threshold. Pastoral 
and agricultural activities are hindered by lack 
of security and displacement, deepening food 
insecurity. 

Recurring attacks have disrupted access to 
education, health, water and other basic 
services. Lack of schooling for children and 
adolescents risks increasing the likelihood 

of recruitment by armed groups. The few 
functional institutions are operating with 
reduced staff and are overwhelmed. Children, 
pregnant and lactating women are particularly 
vulnerable to disease due to inadequate water 
and sanitation facilities. 

Protection risks in Diffa stem from direct 
attacks against civilians, sexual and gender-
based violence, lack of identification 
documents for over 80 per cent of the 
displaced and high risk of statelessness, 
and the lack of legal assistance. Over 200 
unaccompanied children require protection, 
many more need psychosocial support and 
recreational activities. In addition, displaced 
families living outside camps or with the local 
population require adequate shelter.
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NIGER: CRITICAL NEEDS

Attacks by Boko Haram have spread to south-west Niger in 2015, striking Diffa, the 
poorest region of one of the poorest countries in the world. Over 281,000 people 
have been forcibly displaced due to Boko Haram related violence, of which 167,000 
are IDPs, 82,524 refugees, and 31,524 returnees. The most recent attacks alone, in 
late May and early June 2016, have displaced 70,000 people. Most of them had 
already experienced at least one previous displacement, further aggravating their 
high vulnerability. The new arrivals also add pressure on stretched resources and 
limited basic social services in host communities that have been long grappling with 
previous displacements and the combined effects of food insecurity, malnutrition, 
recurring epidemics, droughts and floods. Pervasive insecurity has brought economic 
activities in the region to a near complete halt. Around 460,000 people in Diffa 
region, 3 out of 4, are in need of humanitarian assistance.

CONTACT

Fode Ndiaye 
UN Resident & 
Humanitarian 
Coordinator
fode.ndiaye@undp.org
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NIGER: SECTORAL PRIORITIES

For more information, please contact Bamouni Dieudonné, OCHA Head of Office: dieudonneb@un.org

EDUCATION
 ▪ Ensure access to education for around 45,000 students including 9,687 refugees.

 ▪ Reinforce quality of education by training teachers and providing teaching equipment and learning materials.

EMERGENCY SHELTER AND NFI
 ▪ Identify vulnerable emergency shelter and NFI beneficiaries; ensure NFI distribution to the most vulnerable.

FOOD SECURITY
 ▪ Provide food to 210,000 people in immediate need, rapidly respond to the needs of newly displaced people.

HEALTH
 ▪ Support health centres and mobile clinics with human resources, medicines and medical supplies to provide 

adequate free care to displaced persons.

 ▪ Establish the Minimum Initial Services Package (MISP) for reproductive health; manage the consequences of 
sexual based violence and provide support for psychological trauma.

 ▪ Ensure preventive treatment to combat potential risks of cholera epidemics; monitor malaria risks.

LOGISTICS
 ▪ Increase flight rotations in order to provide secure means of transportation for humanitarians, capacity for 

Medevac services, and light emergency air cargo service.

NUTRITION
 ▪ Provide highly nutritious products to the most vulnerable, including pregnant and lactating women, adolescent 

girls, children under 5, school age children and the elderly.

 ▪ Support malnutrition management structures in complementarity with WASH, food safety, protection and health 
activities.

PROTECTION
 ▪ Assess threats for displaced population, especially children and young girls, reinforce protective measures 

through protection committees and sensitization, and address the needs of key groups at higher risk, including 
children, women (SGBV) and persons with specific needs or disabilities.

 ▪ Increase recreational and socio-educational activities and psychological support to children affected by the crisis.

 ▪ Train the Nigerien army in human rights, child protection, prevention of SGBV and non-refoulement.

WATER, HYGIENE AND SANITATION (WASH)
 ▪ Ensure minimum standards for drinking water, sanitation, hygiene supplies to cover the people with special needs 

within communities.

 ▪ Promote good hygiene practices to reduce health-related risks.

 ▪ Ensure resilience among vulnerable populations by strengthening the capacity of partners, the authorities and 
communities.

OUTLINE OF THE RESPONSE
The response strategy of humanitarian actors will complement the Government’s response plan for Diffa. In a context of 
overwhelming needs, the humanitarian response will be hinged on the concept of criticality of programmes in order to assist 
those most in need. Assistance to both the displaced and vulnerable host populations will be based on vulnerability criteria agreed 
upon by communities to ensure social cohesion. Priority will also be given to projects aimed at restoring community self-reliance. 
Remote operations will be considered to sustain assistance to communities located in insecure areas near the Nigerian border. In 
addition, the Rapid Response Mechanism will be used to address immediate needs while other sectoral responses in support of 
government efforts are being deployed.  
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NIGER: FUNDING REQUIREMENT

“This is my grand-daughter, 
Hadiza, 15 months. My 

daughter did not have the 
strength to come to the clinic 

so I took her. The doctor 
said Hadiza will be fine, but 
now I am worried about my 

daughter. The doctor said 
she might be suffering from 

malnutrition as well.”
Nahissa,

Mirriah IDP site

460,000
people in need

44M
required by NGOs and UN 
agencies from Sep to Dec 

2016

ORIGINAL 
REQUIREMENT

(IN US$)

REVISED
REQUIREMENT

(IN US$)

FUNDED
(IN US$) % FUNDED

UNMET
REQUIREMENT

(IN US$)

COORDINATION AND SUPPORT 
SERVICES 1,351,753 1,141,320 393,975 35% 747,345

EDUCATION 4,000,000 2,919,999 0 0% 2,919,999

EMERGENCY SHELTER AND 
NFI 6,106,000 4,770,400 2,271,708 48% 2,498,692

FOOD SECURITY 30,801,250 32,685,360 10,535,859 32% 22,149,501

HEALTH 2,084,587 1,974,388 1,024,517 52% 949,871

NUTRITION 734,400 281,399 453,001 161% -171,602

PROTECTION 3,500,678 2,914,521 1,864,370 64% 1,050,151

WATER AND SANITATION 6,768,454 6,082,644 2,971,749 49% 3,110,895

MULTI-SECTOR FOR REFUGEES 18,791,528 18,791,528 8,409,585 45% 10,381,943

GRAND TOTAL 74,138,650 71,561,559 27,924,764 39% 43,636,794
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PEOPLE IN NEED

7M

PEOPLE TARGETED

4.7M

UNMET REQUIREMENT (US$)

375M

CONTACT

Vincent Lelei 
OCHA
Head of Office
lelei@un.org

  

4.4M
people in need of urgent 

food assistance

400,000
severely malnourished 

children

1M
children in need of 

emergency education
(*) For 2016, the decrease is attributed to a change in methodology excluding estimated Nigerian returnees or displaced by floods.

To consult and contribute to the 2016 Nigeria Humanitarian Needs Overview & Response Plan, 
visit: nigeria.humanitarianresponse.info 

2014–2016 DISPLACEMENT TRENDS*
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Almost 2 million people are internally 
displaced and some 156,000 have sought 
refuge across international borders in the Lake 
Chad Basin. It is estimated that 90 per cent of 
the IDPs in the north-eastern states are living 
with host communities while the remainder 
live in makeshift shelters in overcrowded 
camps. Both the displaced and their hosts 
require support to meet food, health, nutrition, 
education, water and sanitation and protection 
needs. Around 1.1 million internally displaced 
children urgently require protection services. 
One million children are in need of emergency 
education. Insecurity and escalating staple 
food prices have substantially restricted food 
access for most households. The number of 
malnourished children and food insecure 
people has increased by more than half in 

recent months. Almost 400,000 children 
in the four most affected states are severely 
malnourished, and 4.4 million people require 
immediate food assistance. With the rainy 
season, vulnerability to waterborne diseases 
is extremely high, and the resurgence of polio 
in Nigeria during August after two years polio 
free is extremely concerning. 

With the Nigerian army regaining control 
of some areas in Borno State, nearly 800,000 
people have become newly accessible since 
the beginning of this year. Many are in dire 
condition and need immediate live-saving 
assistance, requiring a rapid scale up of 
humanitarian operations. It is expected that 
the number of people that can be reached will 
increase progressively through 2016 and into 
2017. 
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NIGERIA: CRITICAL NEEDS

The northern part of Nigeria, including the north-east of the country, has a long-
standing history of marginalization, under-development and environmental 
degradation. Boko Haram’s violent attacks on civilians caused wide scale 
displacement, human suffering and devastation for poor communities. Women’s 
abduction is commonplace, they are subject to rape, sexual violence and exploitation. 
Many men were murdered, while girls and boys forcibly recruited by the group 
are used as suicide-bombers or forced to kill. Entire urban centres and villages in 
the region have been razed to the ground, resulting in devastated livelihoods and 
affecting economic activities among the mainly agricultural communities. Many 
people are taking shelter in the relative safety of urban centres, placing a huge strain 
on infrastructure and overwhelming basic services. Maiduguri, Borno State’s capital 
was a city of 1 million people, and has now more than doubled to an astonishing 2.5 
million. 
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NIGERIA: SECTORAL PRIORITIES

For more information, please contact Vincent Lelei, OCHA Head of Office: lelei@un.org

EARLY RECOVERY AND LIVELIHOODS
 ▪ Provide emergency economic livelihoods and environmental emergency response through cash for work and 

unconditional cash transfers to most vulnerable households.

 ▪ Ensure mine risk education, non-technical surveys, training and capacity building of security forces.

EDUCATION
 ▪ Provide emergency supplies including tents, classroom supplies and other inputs.

 ▪ Strengthen Early Childhood Development (ECD) caregivers, teachers and facilitators’ capacity.

EMERGENCY SHELTER AND NFI
 ▪ Provide emergency shelter kits.

 ▪ Provide non-food items and cooking utensils.

FOOD SECURITY
 ▪ Provide food support for 1.4 million people through in-kind and cash-based transfers.

 ▪ Provide agricultural inputs to vulnerable households for 166,000 people, and livelihood interventions for 127,000 
people.

HEALTH
 ▪ Ensure integrated primary health care including maternal and child health, EPI, mental health services, emergency 

obstetrics, and child survival actions.

 ▪ Improve outbreak response via early warning, supply prepositioning and disease surveillance.

NUTRITION
 ▪ Manage acute and severe acute malnutrition, including with medical complications, via supplementary feeding, 

outpatient and inpatient therapeutic feeding, and stabilization centres.

 ▪ Prevent acute malnutrition via infant and young child feeding, micronutrient supplements and blanket 
supplementary feeding.

PROTECTION
 ▪ Provide psychosocial support and response for conflict traumatized people, including children, orphans, 

unaccompanied minors, and survivors of sexual and gender based violence.

 ▪ Identify and profile civilians with the most urgent protection needs, including victims of violence, boys and girls, 
the elderly, unaccompanied children and survivors of SGBV.

WATER, HYGIENE AND SANITATION (WASH)
 ▪ Support newly accessible areas with WASH packages.

 ▪ Strengthen mechanisms to control and prevent cholera outbreaks.

OUTLINE OF THE RESPONSE
The response strategy aims to address a target of 4.7 million people in the four worst-hit states of Adamawa, 
Borno, Gombe and Yobe, representing 67 percent of the estimated people in need. The Humanitarian Country 
Team (HCT) will continue to revise targets as conditions become more conducive. Most humanitarian partners have 
moved from the capital Abuja to Maiduguri, closer to the operational areas.
Humanitarian assistance will be delivered on the basis of two scenarios: continued support for those internally 
displaced and their hosts; and assistance for IDPs returning home. With insecurity and violence expected to persist, 
displacement – including secondary and tertiary movements – will continue. Basic services remain disrupted and 
food insecurity is expected to rise as the planting season has been missed for a third year in a row. In addition to 
ensuring equitable access to life-saving assistance for the most vulnerable communities, the strategy will place 
emphasis on building national humanitarian capacity.
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NIGERIA: FUNDING REQUIREMENT

 “I have been here for more 
than a year, after Boko 

Haram attacked our village 
of Ngazai. I fled here with 
my three daughters. Our 

situation improved, but we 
are still entirely dependent 

on food assistance and other 
help we can get.”

Aishata, Bakaci IDP camp in 
Maiduguri

7M
people in need

375M
required by NGOs and UN 
agencies from Sep to Dec 

2016

ORIGINAL 
REQUIREMENT

(IN US$)

REVISED
REQUIREMENT

(IN US$)

FUNDED
(IN US$) % FUNDED

UNMET
REQUIREMENT

(IN US$)

CAMP COORDINATION AND 
CAMP MANAGEMENT 4,480,000 12,358,500 6,572,707 53% 5,785,793

CLUSTER NOT YET SPECIFIED 0 0 9,479,267 - -9,479,267

COORDINATION AND SUPPORT 
SERVICES 15,705,259 19,832,865 9,841,130 50% 9,991,735

EARLY RECOVERY 18,898,235 26,361,765 0 0% 26,361,765

EDUCATION 16,591,042 23,598,454 4,322,053 18% 19,276,401

EMERGENCY SHELTER AND 
NFI 27,674,441 53,743,197 12,012,614 22% 41,730,583

FOOD SECURITY 71,407,647 157,635,957 37,753,094 24% 119,882,863

HEALTH 24,748,290 53,143,622 6,676,023 13% 46,467,599

NUTRITION 15,500,000 33,216,948 11,500,488 35% 21,716,460

PROTECTION 31,704,441 55,885,268 5,723,844 10% 50,161,424

WATER AND SANITATION 21,198,363 48,403,022 5,024,144 10% 43,378,878

GRAND TOTAL 247,907,718 484,179,598 108,905,364 22% 375,274,234



20

2016 HUMANITARIAN RESPONSE HIGHLIGHTS

69,000
girls and boys received psychosocial 

support in child friendly spaces in Niger

282,000
people in Chad received food 

assistance 

26,000
people in Cameroon received 

agricultural and livestock support

6,700
humanitarian responders and 27,000 kg of 
cargo transported by the UNHAS air service 

into north-eastern Nigeria

2,300
kg of food supplements, medicines 

and vaccines transported by 
helicopter to areas inaccessible by 

road in Borno State

96,000 
children under five were treated for severe acute malnutrition 

in the worst-hit areas across the region

831,000 
school meals provided for 

children in Niger

475,000 
people in Chad and Niger were provided with 

a WASH package adapted to their 
vulnerabilities, including safe drinking water

211,000 
children in the conflict affected 

areas were able to continue 
learning

600,000
people across the Lake Chad 

Basin received food and 
nutrition support in the month 

of August alone

50,000 
children under 2 & pregnant and nursing women 
in Cameroon and Niger were admitted in Blanket 

Supplementary Feeding Programmes

THE WAY FORWARD

We plan on responding to the main causes of vulnerability - 
violence against civilians, diseases, hunger and malnutrition - 
through the following common approach:

Scale-up: 2016 already saw a significant scale-up of the 
humanitarian response, and we will strive to bring more hands 
on deck and broaden our reach across national and international 
NGOs, UN agencies and local authorities.

Prioritize: Given the scale of needs, we will focus on providing the 
most vulnerable with essential assistance to keep them safe from 
harm, help them survive and restore a dignified life. Communities 
at most risk will be prioritized based on a severity index.

Access and protect: We will strive to monitor, advocate and persist 
in broadening outreach to people living in remote and hard-to-
reach areas, strengthening our deep-field presence and enhance 
risk analysis to stay and deliver.

Advocate: The converging challenges at play require structural 
solutions that are mostly beyond the realm of humanitarian 
work. Partners will coordinate their messages and consistently 
engage with, support and influence key actors so that the political, 
environmental and development causes of the crisis are urgently 
addressed.

Partner: Our action will continue to support Government-led 
responses to both save lives and equip communities and national 
responders with the means to manage an uncertain future.

REVISED FUNDING REQUIREMENTS

The response in 2016 remains significantly underfunded with US$ 
197 million, less than one third of the total requirement of US$ 
739 million, received as of mid-September. Allocations from the 
Central Emergency Response Fund (CERF) in 2016 totalling US$ 
32.4 million helped spearhead life-saving activities in the region.

To consult and contribute to the 2016 Humanitarian Needs Overview & Response Plans
for each of the four countries, please visit: wca.humanitarianresponse.info

NigerCameroonChadNigeria

$484M

$ 98M $ 85M $ 72M

in 
m

illi
on

 U
S $

TOTAL REQUIREMENT
US$ 739 MILLION


