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Preparedness Overview
Emergency preparedness is the knowledge and capacity 
developed by governments, recovery organizations and 
communities to anticipate, respond to and recover from 
emergency situations that call for a humanitarian response. 
Strengthening disaster preparedness implies a more cost 
effective and efficient humanitarian response. 

The Government of Nepal has the primary responsibility to 
strengthen national response capacity. The humanitarian 
community must support these efforts. Strong leadership 
and commitment of the government, the United Nations (UN) 
Resident Coordinator and the heads of agencies, including the 
UN, IOM, NGOs and the Red Cross Red Crescent Movement, as 
well as the Nepal Risk Reduction Consortium (NRRC), are key to 
successful preparedness. 

The boundaries and names shown and the designations used on this map do not imply official endorsement or acceptance by the United Nations.

Sources: UNCS ESRI

Emergency Response Preparedness Package 
To optimize the speed and volume of critical assistance delivered 
immediately following the onset of a humanitarian emergency, 
the IASC has developed a systematic and holistic approach to 
emergency preparedness, called the Emergency Response 
Preparedness (ERP) package. The package aims at: 

• Developing a common understanding of risks and how to 
monitor those risks to ensure early action is taken when 
required;

• Establishing a minimum level of multi-hazard 
preparedness;

• Developing contingency plans for specific risks that can 
be used as the basis for a joint HCT response strategy to 
meet the needs of affected people in the first 30 days of a 
humanitarian emergency.

The OCHA-WFP L3 Project 
The 2015 earthquake response has shown that the government  
faces a complex decision-making process regarding which 
international tools and services are required and to clearly 
link incoming assistance to national response planning. In 
2014, OCHA and WFP launched a joint preparedness initiative, 
addressing response gaps when national authorities indicate 
that they welcome or seek international support. 

The project has four components:

1. Conducting joint planning with national, regional and 
international actors;

2. Addressing national capacity gaps that would hamper 
external response, when needed;

3. Improving IM/data preparedness; and

4. Providing essential equipment to address critical gaps. 
(WFP only)

2015 monsoon preview
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EQ RESPONSE

PHASE 2: EARTHQUAKE RESPONSEPHASE 1: FLOOD RESPONSE

FEB MAR APR JUN

Monsoon preparedness and contingency 
planning. (February to April)

Training for key sector staff on coordination 
arrangements, humanitarian principles and 
operational standards, response tools and 

services, information management and  
needs assessment. (24-26 March)

Familiarization workshops  
for district officials and  

HCT members.

Monsoon  
preparedness meeting.  

(10 and 11 June)

SEP OCT NOV DEC

Earthquake preparedness and contingency planning.  
This will emphasize customs clearance as well as  

pre-registration and visa issuance to incoming responders.  
(September to December)

HCT participation in the US 
PACOM simulation exercise 
(2016), which will test the 

Government’s readiness to 
respond to an earthquake in 

the Kathmandu Valley.Engagement with 
the private sector. 

(September to November)

Humanitarian 101 for editors and 
journalists. (25 March)

Emergencycommunications/reporting 
workshop. (27 March)

Combining the exhaustive list of ERP Minimum and Advanced 
Preparedness Actions with the matrix of OCHA activities in the 
OCHA-WFP L3 Project, ROAP presented the HCT with a “menu” 
of 19 preparedness activities. As a result, the RC and the Core 
Group agreed to a phased ERP roll-out and requested the OCHA 
Regional Office for Asia and the Pacific (ROAP) to facilitate and 
implement a series of preparedness actions. ROAP is working 
closely with the newly established HCT Core Group composed of 
Deputy Country Directors as well as technical staff from WFP, 
UNICEF, UNFPA, WHO, INGOs and IFRC, including the Nepal Red 
Cross. Chaired by the Head of the RCO, the aim of the Group is 
to improve the HCT’s ability to support a national flood response 
in frequently hit districts on critical, life-saving sectors: food, 

Monsoon season
(July to August)

Nepal earthquakes
 M7.8 - 25 April
M7.3 - 12 May

The monsoon season (June to August) regularly causes 
flash floods and landslides. In August 2014, heavy 
rainfall caused floods and landslides across 17 districts 
causing 134 deaths and affecting over 45,000 families. 
Four districts of Nepal’s Mid-Western Region witnessed 
the most severe devastation with nearly 29,000 affected 
families and 28,000 damaged houses.

health, WASH, protection and shelter. The ERP Guidance provides 
the accountability framework for the Core Group.

Prior to the April earthquake, significant progress had been 
made with regard to ERP implementation (specifically related 
to flood risk in 2015) and planning for a possible Kathmandu 
Valley earthquake among in-country and regional actors. 
Several actions taken ahead of the 25 April earthquake played 
an important role in facilitating the response. These included, 
for instance, the consolidation of critical mapping and baseline 
data required for the immediate response, as well as the 
establishment of relationships with key Government and military 
counterparts.

Phased Roll-out

Following the immediate earthquake response phase, the HCT 
has picked up flood preparedness activities in June and ahead 
of the onset of the monsoon season to finalise contingency 
planning, including an overview of available stockpiles and 
district profiles.

Nepal earthquake lessons 
learned workshop. 

(September)

2016


