
 
 

 

 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
    

HIGHLIGHTS 
 Innovative livelihood 

strategies assist integration 

of IDPs into host 

communities in Gombe. 

 Over 100,000 people have 

been displaced by flooding in 

11 states nationwide. 

 Over 2.2 million displaced, 

according to the latest round 

of the Displacement Tracking 

Matrix. 

 Displaced teachers play a 

prominent role in continuing 

education in IDP camps and 

host communities. 

FIGURES 

# people living in 
states under 
attack from Boko 
Haram 

24.5 m 

# food insecure 
people 

4.6 m 

# malnourished 
people 

1.5 m 

# IDPs 2.2 m 

# Nigerian 
refugees 

164,715 

# returnees from 
Cameroon 
(since 1 August) 

13,695 

  

FUNDING 

100 million  
SRP requirement (US$) 

 

51% funded 

(as of 1 November 2015) 
 

Spotlight on Gombe: life and livelihoods in the 
host communities 
There are some key differences in the lives and livelihoods of many IDPs in Gombe, in 
comparison to their counterparts in Adamawa, Borno and Yobe.   

For starters, Gombe has no IDP camps.  The only one was closed down in February 
2015 because it was believed by the authorities to have become a target for Boko Haram. 
The authorities considered that it would be safer for IDPs to be in host communities. 

Host communities in Gombe State are currently housing IDPs from Adamawa, Benue, 
Borno, Gombe, Taraba and Yobe.  According to Round 6 of the Displacement Tracking 
Matrix, 76 per cent of the IDPs are from Borno, and 20 per cent from Yobe. 
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Source: Displacement Tracking Matrix Round 6 
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The Gombe State Emergency Management Agency (SEMA) has identified four 
categories of IDPs in the state: 

1. Those who at the onset of violence in Maiduguri left their homes, taking 
with them their means of livelihood and possessions.  Members of this group 
are largely traders. 

2. Those who, as problems began to escalate, left their homes before they 
were directly attacked.  They were able to flee with their means of livelihood. 

3. Those who fled following direct attacks.  This group comprises mostly civil 
servants, artisans and tradesmen.  As they had to leave at speed they could take 
little.  This group reported to SEMA to be registered, and receive assistance. 

4. Those who lost everything.  In Gombe, this group largely comes from Goza, 
Damboa and Bama LGAs in Borno.  Their communities were attacked and 
destroyed, and they arrived in Gombe with nothing.  They also reported to SEMA 
to be registered, and were relocated to the IDP camp prior to its closure in 
February 2015. 

 

Groups 1 and 2 are living independently, and are not being assisted by the Government 
or humanitarian partners.  Some rent houses; many have bought houses.  They are 
believed to be living by their original livelihood strategies, and are integrating into Gombe 
society. 

As such, the official numbers of IDPs in Gombe State cover only IDPs in groups 3 and 4: 
those who have registered with SEMA, and who are currently living in host communities.  
IDPs in groups 1 and 2 have also fled the insurgency, but are not in need of assistance.   

The registration of IDPs is self-selecting, and only those who are in need of assistance 
will register with the authorities.  In Nigeria, registered IDPs are from groups 3 and 4. 

Registration is a result of having no other option and, according to SEMA and 
humanitarian partners on the ground, group 4 constitutes the majority of the IDPs 
receiving humanitarian assistance.  The official figure for the state in DTM Round 6 is 
27,025 people, all of whom are in need of assistance.  

Given the fact that only groups 3 and 4 are registered, this figure is not representative of 
how many individuals fled the violence in the North-East, but rather how many displaced 
individuals in the state are vulnerable, and in need.  The total number of people who fled 
their homes is unknown, not just in Gombe but for the whole crisis. 

Life in the host communities 

60 per cent of registered IDPs in host communities are renting their accommodation, 
whereas 20 per cent are being hosted by friends or family, and a further 20 per cent have 
been taken in by philanthropic members of the community.  It is not uncommon for IDPs 
to move more than once, staying with family, friends or strangers initially, before moving 
into rented accommodation. 

Host communities in Gombe have on the whole been accepting of the influx of IDPs.  This 
is partially due to socio-cultural reasons, and partially due to pragmatism: in communities 
where IDPs are residing, assistance is being provided to vulnerable groups amongst the 
local community as well as to the IDPs.  When broken down, roughly 80 per cent of the 
assistance is going to IDPs, and 20 per cent to vulnerable members of the host 
community. 

In terms of basic needs, the main areas identified for intervention in host communities are 
not very different from the needs in camps: in the Gombe host communities the main 
needs are food, livelihoods, shelter and education.   

60 per cent of registered 

IDPs in host communities are 

renting property 
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The communities hosting IDPs are low income, and often themselves in need of assistance.  Programmes being implemented 
are designed to cater for all vulnerable members of the community, IDPs and locals alike.            Credit: OCHA/Kate Pond 

 

When it comes to the challenges IDPs are facing in the host communities, there is one 
major difference compared to the challenges in camps.  By and large, paying the rent is 
the greatest challenge many of them face.  To help combat this, Gombe SEMA, in 
conjunction with the National Emergency Management Agency (NEMA), carried out a 
cash intervention covering up to five months’ rent.  In addition, humanitarian partners 
have initiated savings and loans schemes to help build livelihoods and financial resilience 
in the communities, benefiting IDPs and vulnerable locals alike. 

How is assistance being provided? 

Innovative methods of intervention are being used to address needs and strengthen 
livelihoods in Gombe.  In much of the state, Government and humanitarian partners are 
working to encourage integration through livelihood activities and investment in the local 
community.  

To date, most of the humanitarian interventions have been in 4 out of a total of 11 Local 
Government Areas in the state – Funakaye, Gombe, Nafada and Yamaltu Deba – but 
programmes are being scaled up to include 4 more LGAs (Akku, Balanga, Biliri and 
Kauami).  All 11 LGAs are accessible to the humanitarian community, and some partners 
are already active in them all. 

One example of the innovative methods of intervention being used in Gombe is the 
Village Savings and Loan Association (VSLA).  VSLA is a microfinance initiative that 
enables members to work together, supported by the humanitarian community, to save 
money on a monthly basis.

1
  These associations are savings and loans groups, in which 

each member has a savings book and makes regular payments, earning a small amount 
of interest.  Once they have paid in more than a certain amount of money they become 
eligible for a loan of three times their savings to start or build a business.  After an agreed 
period (usually 9 or 12 months) the association will close, dividing its assets between 

                                                      
 
1
 VSLA is part of a global effort for the better financial inclusion of vulnerable and affected people: 

https://www.mercycorps.org/sites/default/files/Mercy%20Corps%20Financial%20Inclusion%20Capacity%20Stat
ement%20-%202014.pdf  

Microfinance initiatives are 

helping support business 

ventures by displaced people 

in the state 

https://www.mercycorps.org/sites/default/files/Mercy%20Corps%20Financial%20Inclusion%20Capacity%20Statement%20-%202014.pdf
https://www.mercycorps.org/sites/default/files/Mercy%20Corps%20Financial%20Inclusion%20Capacity%20Statement%20-%202014.pdf
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members.  Members are often then able to pay the coming year’s rent in advance or, in 
some cases, buy a plot of land to build a house. 

This scheme has been rolled out in two Local Government Areas in Gombe State – 
Gombe metropolis and Yamaltu Deba – and has proved very popular among the IDPs, 
especially women.   There is now an estimated minimum of 800 members split into 
individual associations of around 20-40 members across the two LGAs, and numbers are 
increasing rapidly.  Some of the associations have registered as cooperatives in order to 
gain legal status. 

Livelihoods and integration 

Information gathered from key informant interviews and surveys indicates that the 
capacity for IDPs to resume their original livelihood strategies in their place of 
displacement depends on a number of factors. 

Most obvious are geographical factors: for example, fishermen originally from the areas of 
Borno that border Lake Chad have had to find new livelihood strategies in agricultural 
Gombe. 

Another factor affecting the resumption of livelihoods is the level of skill involved.  Skilled 
workers and civil servants, like teachers and others holding educational diplomas, are 
having to take manual or unskilled work as they are often finding it difficult to find work in 
their chosen areas. 

The capacity of skilled workers to find employment is dependent upon the job market, and 
differs between states.  To take the case of teachers in Gombe as an example, for the 
IDPs, there is a difference between those holding a Grade 2 qualification and those 
holding a National Certificate in Education.  Those holding a National Certificate are more 
highly qualified, and more likely to find employment as they can find work in private 
schools. Those with Grade 2 are looking for work in state-run schools, and there is low 
demand for new teaching staff in Gombe State.  As a result, many are currently 
unemployed, or have taken on unskilled work or manual labour. 

Integration 

The successful integration of IDPs into Gombe communities is strongly reliant on socio-
cultural elements.  Many of the IDPs in Gombe State came from areas in Yobe and Borno 
that have cultural and linguistic ties with Gombe.  This is particularly the case in Nafada 
Local Government Area in the northern part of the state, where people speak Kanuri.   

Kanuri is the majority language in Maiduguri, as well as in other parts of Gombe and in 
Yobe.  For speakers of Kanuri, language is a unifying factor, and there is a long history of 
interaction between Kanuri speakers across state boundaries.  For example, children 
often travel to Koranic schools in other Kanuri-speaking areas. 

In addition, the way in which humanitarian assistance is being provided plays a role.  
When IDPs and host communities are treated differently, this fuels hostility towards the 
IDPs among the host community.  When they are treated equally, and assistance 
programmes are rolled out for the vulnerable members of the entire community – 
regardless of whether the beneficiaries are IDPs or local people – this encourages 
harmony, and facilitates integration as the whole community benefits from having taken in 
the IDPs.   

For this reason Government and humanitarian partners are providing services to IDPs 
and to host communities holistically.  For example, community groups are open to all 
comers in order to mitigate issues of stigmatization.  Groups for parents, youth and 
children are established and operational in ten communities across Gombe, Funakaye 
and Nafada Local Government Areas.  In these groups, participants discuss issues 
around acceptance of IDPs into communities, and the challenges faced.  In these groups, 
members of the community are encouraged to identify their own solutions to the 
challenges they face, and address them collectively. 

Although there have been some clashes, on the whole integration has been effective in 
these communities. According to one INGO worker, “You hardly notice who is an IDP”. 

Holistic delivery of 

assistance is aiding 

integration of IDPs into host 

communities 

Among IDPs, skilled workers 

have fewer opportunities to 

resume their old livelihoods 

than unskilled workers 
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Livelihood strategies are also enhancing integration, as they encourage investment in the 
local community by the IDPs.  Positive indicators of this include IDPs beginning to buy 
plots of land to farm, and marrying their children into the host community. 

Floods displace over 100,000 nationwide 

 

 

Heavy rains, compounded by the breakdown of dams in some states, have caused floods 
in 11 states across Nigeria in August and September of this year.  According to the 
National Orientation Agency (NOA), a total of 53 people died, and 100,420 have been 
displaced. 

The floods have affected 11 States across the country, to a greater or lesser degree: 
Adamawa, Anambra, Benue, Delta, Kaduna, Kebbi, Niger, Ondo, Sokoto, Taraba and 
Zamfara. 

Homes and other buildings have been swept away, and agricultural areas flooded. 

Some states have been particularly badly affected.  In Sokoto, bordering Niger in the 
North-West, 25,000 people have been affected in 11 LGAs: almost half of the state.  
7,000 houses have been destroyed and 43,000 hectares of farmland washed away.  Two 
communities in Goronyo and Wurno had to be completely evacuated. 

Kebbi, in the Niger River basin and also in the North-West, has also had almost half of its 
LGAs affected.  Over 21,000 people have been affected and 37,000 hectares of 
farmland.  In this predominantly agricultural state, this has had a significant impact on 
livelihoods. 

In Adamawa, an estimated 302,200 people were affected by floods that followed a 
technical breakdown between Dadin Kowa Dam in Gombe State and Kiri Dam in 
Adamawa State, exacerbated by heavy rainfall. Almost 43,000 people were displaced 
across 15 LGAs in the state.  Five camps were set up to house the displaced. 

Relief materials have been distributed by NEMA in the worst-affected states, and camps 
have been set up by authorities in some states.  A camp in Makurdi, the capital of Benue 

100,420 people have been 

displaced by floods in 11 

states across Nigeria, 

following heavy rains 
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State, has registered 2,000 people.  Camps have also been opened in Delta State in the 
South-South, where at least 24,000 people have been displaced. 

The Nigerian Meteorological Agency (NiMet) issued an early warning urging 
precautionary measures to be taken.   

As reported recently by the World Bank, the effects of climate change on the Niger River 
basin – where many of the flooded regions lie – are expected to be wide ranging, 
including an increase in the high rainfall variability of the region, exacerbating both flood 
and drought.

2
   

Along with its fellow member states in the Niger Basin Authority (NBA), Nigeria is taking 
the threat of climate change in the region seriously.  To help build DRR capacity and 
safeguard against these threats, the NBA has prepared a Climate Resilience Investment 
Plan (CRIP) to take a coordinated approach to building regional climate resilience. 

More than 2.2 million displaced, according to 
new DTM figures 
Round 6 of the Displacement Tracking Matrix (DTM) was released on 2 November.  
According to the DTM, there are currently more than 2.2 million displaced people 
currently residing in Abuja, Adamawa, Bauchi, Borno, Gombe, Kaduna, Nasarawa, 
Plateau, Taraba and Yobe States. 

The geographical scope of the assessment has increased again, and now covers 10 
states, up from 8 in Round 5 and 6 in Round 4.  In addition, the security situation has 
improved in Michika LGA in Adamawa, and Kwaya Kusar and Bayo LGAs in Borno, 
allowing these LGAs to also be included in the assessment. 

The increase in the number of IDPs is attributed predominantly to the inclusion of the 
extra states and improved access to certain locations, but new rounds of displacement as 
a result of the ongoing conflict are also mentioned. 

89 per cent of the IDPs – just under two million individuals - were displaced by the 
insurgency, as compared with 95 per cent in Round 5.  This is predominantly to do with 
the increased proportion of IDPs displaced by community clashes, which has more than 
doubled (from 4.7 per cent to 10.1 per cent).  This is likely the result of including Kaduna 
and Plateau states, where the vast majority of IDPs were displaced by community 
clashes.   

The numbers of IDPs in Kaduna and Plateau are considerable.  Of particular note is 
Plateau, which has the fourth largest IDP population of the states included in the report, 
with almost 92,000 individuals, behind Adamawa, Borno and Yobe.  

Food continues to be the primary need for both IDPs and host communities, and was 
identified by 63 per cent of IDP households and 83 per cent of host families. As in the 
previous assessment, shelter was identified as the second greatest need by IDPs (10 per 
cent).  Non-food items (NFI) were listed second by host communities (7 per cent) and 
third by IDPs (6 per cent). 

98 per cent of IDPs assessed expressed a desire to return to their place of habitual 
residence, if improvements in the security, economic and food security situations are 
seen.  Overwhelmingly, the security of areas of habitual residence was the greatest 
concern: 77 per cent of respondents gave it as the main factor affecting their intention to 
return. 

 

                                                      
 
2
 http://www.worldbank.org/en/news/feature/2015/10/27/nine-countries-rise-to-collaboratively-build-climate-

resilience-in-the-niger-river-basin  

Climate change is expected 

to increase rainfall variability, 

exacerbating flood and 

drought in the Niger River 

basin 

http://www.worldbank.org/en/news/feature/2015/10/27/nine-countries-rise-to-collaboratively-build-climate-resilience-in-the-niger-river-basin
http://www.worldbank.org/en/news/feature/2015/10/27/nine-countries-rise-to-collaboratively-build-climate-resilience-in-the-niger-river-basin
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Voices of the displaced: teachers and pupils 
are looking to the future 
In North-East Nigeria there are around 1.3 million displaced children (DTM Round 6), 
making up 57 per cent of the total number of displaced. For these children, currently 
sheltered in IDP camps and host communities, a critical challenge is their access to 
education.  

With the resumption of the school year, the Government and humanitarian partners are 
scaling up their response to this gap through a number of educational programmes and 
platforms. A timely example is the recent ‘Back to School’ campaign, for which school 
bags and writing and other materials have been distributed to children in camps and host 
communities. 

Some IDPs are volunteering as teachers and counsellors in these education 
programmes.   For these IDPs – most of whom were teachers before the insurgency – the 
need to secure the children’s future through access to education is paramount.  

 
A lesson in progress, Labour House IDP settlement, Adamawa.                                       Credit: OCHA/Arman Navasardyan 

 

In Damare school, Yola, the school day is a double shift, first for the children of the local 
community, and then for the IDP children.  In order to increase educational provision, the 
State Ministry of Education has reassigned teachers from other parts of the Local 
Government Area to these double shift schools. 

A number of teachers, displaced by the insurgency, are volunteering in Damare school, 
alongside the regular teachers. 

As one IDP teacher, Gwama Nihanta, stated: “Having lost everything to the insurgency, 
these children are all we have now, and their welfare is our primary concern”.  

Suzana Bala is another IDP volunteer teacher, who lost her brother in a Boko Haram 
attack on her community in Shuwa, Madagali.  For her, daily contact with the children is 
helping her manage her own experiences:  

“The killing of my brother and the forced separation from my parents left a deep scar on 
my psyche. Helping these children, some of whom share my experiences, gives me 
courage and strength. They are all the family I have now, and as a teacher I derive joy in 
seeing them smile in classes.” 

Among the teachers at the school in Malkohi Camp is Rejoice Boniface, an IDP from 
Askira-Uba, Borno State, who managed to escape Boko Haram after being held captive 
for two weeks: : 

“Having lost everything to the 

insurgency, these children 

are all we have now, and 

their welfare is our primary 

concern.” 
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“Having seen the killing of fathers and mothers right in the presence of their children, I 
know how traumatized many of these children are.  I instantly enrolled as a volunteer 
teacher to contribute to their [the children’s] recovery.”  

Volunteer teachers are not just to be found in the camps, but in the host communities, 
too, often in informal schools. 

Ayuba Ibrahim - an IDP teacher from Mubi, Adamawa State – was keen to promote the 
role of education in helping children focus on the future, and overcome the trials they 
have faced: 

“In the process of fleeing their homes, many of these kids trekked for days, slept in the 
bush, and some lost their parents and siblings.  The least we can do now is to help keep 
their dreams alive.” 

Educational initiatives like these are providing a platform for the future of many displaced 
children, some of whom had never been to school before.   

Moreover, the teachers also see rewards for their volunteerism.  UNICEF has provided 
training for 600 teachers in Borno, Yobe and Adamawa States.  Following the Safe 
Schools initiative that took place at the national level, a stipend is being paid by 
Adamawa State Ministry of Education to the volunteers: a dependable income, and a 
livelihood. 

Under the umbrella of Government and humanitarian initiatives, these IDPs are being 
empowered to continue to tackle the challenges of their own circumstances and provide 
this service to vulnerable children.  In this way, education is helping pupils and their 
teachers deal with the hardships they have faced, and look to the future.   

 

“In the process of fleeing 

their homes, many of these 

kids trekked for days, slept in 

the bush, and some lost their 

parents and siblings. The 

least we can do now is to 

help keep their dreams 

alive.” 
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http://www.reliefweb.int/

