
 
 

 

 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

HIGHLIGHTS 
 Thousands of people are 

being displaced in 

inaccessible areas of Borno 

State as the conflict between 

Boko Haram and the 

Nigerian Army continues. 

 Settlements in inaccessible 

parts of Borno have been 

completely destroyed. 

 Pilot relocations from schools 

due to take place on 4 

February stalled following 

attack on Dalori village on 30 

January. 

 Feedback from IDPs reveals 

complex attitudes towards 

relocations. 

FIGURES 

# people in need 7 m 

# food insecure 
people 

4 m 

# IDPs 2.2 m 

# malnourished 
children 

1.5 m 

# Nigerian 
refugees 

230,000 

# returned 
refugees from 
Cameroon 
(since 1 Aug) 

21,799 

  

FUNDING 

248 million  
HRP requirement (US$) 

 

4% funded (as of 29 

January) 
 

Behind the access lines in Borno State 
While still complex, humanitarian access to and inside Borno State has increased over 
the course of the last 12 months: the survey teams for the Displacement Tracking Matrix, 
for example, increased their access in the state from zero in December 2014 to 10 Local 
Government Areas (LGAs) in December 2015.  International humanitarian partners are 
tackling the access issue by increasing use of national and local partnerships. 

As a result of these partnerships, information from these areas trickles in with increasing 
frequency, including information about population movements.  Behind the access lines, 
people continue to move across borders in both directions, from inaccessible areas to 
Maiduguri, and within their own LGAs, largely as a result of Boko Haram activities and 
military clearance operations, or in search of resources.  

 Over the course of January, OCHA has been informed of over 50,000 more people being 
displaced in the northeast of Borno State: approximately 1,600 have fled Marte and Mafa 
LGAs for Maiduguri following military clearance operations, and 50,000 have crossed 
international borders to return to Gamboru town in Gamboru-Ngala LGA. Some of the 
former refugees were brought back by Cameroonian authorities, but the vast majority 
returned to Gamboru voluntarily to escape deplorable living conditions in their places of 
refuge, despite ongoing insecurity, following news that much of the LGA had been 
recaptured.  Ngala has seen almost complete destruction.  In Gamboru town there are no 
services at all, and eyewitness accounts describe it as a ghost town. 

 
Credit: OCHA Nigeria 
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In Dikwa, the number of people taking refuge in a military camp in Dikwa town increased 
from 7,500 in September to 30,000 in November, according to humanitarian and 
government partners who have reached the LGA with ad-hoc assistance through national 
NGOs and local government partners.  By mid-January, the figure had reached 80,000.  
Ongoing insecurity means that assistance can only be provided sporadically and needs 
cannot be properly assessed, so with ongoing displacements within the LGA, each 
delivery of food and other sundry items falls far short of meeting the rapidly-increasing 
needs of the escalating numbers. Even within these camps people are not safe, as 
military encampments are regularly targeted by Boko Haram. 

Internally displaced people (IDPs) from Dikwa have taken refuge in camps and host 
communities in Maiduguri, the capital of Borno State.  Some have arrived in the capital in 
the last couple of months.  Their stories paint a picture of life behind the access lines. 

Escape from Boko Haram 

It is late morning in Sanda Kyarimi camp.  Under spreading trees, children are attending 
to their lessons, blackboards propped against the trunks.  Above the blackboards are 
nailed posters displaying the faces of Boko Haram’s 100 most wanted.  Groups of boys 
are playing football in the open spaces. 

A group of women are sitting in the shade inside the school buildings.  One curls up 
inside her veil to sleep, tucking in her feet.  These women are part of a recent group of 
arrivals; 54 women and children displaced from their villages in Dikwa LGA, and brought 
to Sanda Kyarimi camp by the military on 17 November. 

Yagana, Karu and Nawe are from Boboche ward in the south of Dikwa, close to Bama 
town.  Boko Haram were embedded in their village, preventing the villagers from leaving.  
The 3 women decided to leave the village to try and reunite with their husbands, who 
were living in host communities in Maiduguri.  One night, they hid themselves, along with 
their 11 children, and sneaked out of the village under cover of nightfall.  The youngest 
child was 8 months old, and Nawe was heavily pregnant. 

They came on foot to Maiduguri.  Between Dikwa town and Maiduguri, not a single major 
settlement is still standing.  They slept under trees, constantly afraid of the presence of 
Boko Haram.  All they had to eat was the kanzo they had brought with them.  Kanzo is 
the burnt rice from the bottom of the cooking pot, dried out in the sun to preserve it.  It is 
often used as animal feed. 

After 10 days of walking, the group arrived at a checkpoint, where they underwent a one-
day screening by the Nigerian army.  The army then brought them to Sanda Kyarimi.  So 
far they have not been able to leave the camp to reunite with their husbands, although 
their husbands can visit them there. 

In recent months, the screening and observation process for the newly-displaced has 
become longer.  Following the arrest of an 11-year old boy from Dalori camp, also in 
Maiduguri, found to be a courier for Boko Haram, security services have become 
increasingly suspicious of IDPs.  As a result, new arrivals are being kept in the camp and 
not allowed out, for a period of months. 

Yagana, Karu and Nawe are pleased to be in Maiduguri, nonetheless.  In Dikwa, the 
security situation has been deteriorating rapidly over the last five months, as a result of 
ongoing attacks by Boko Haram and the military clearance operations. 

The situation in Dikwa1 

In Dikwa, normal life has stopped.  In the 2006 census, the town had a population of 
105,042.  Today, there are no schools, hospitals or markets operating.  Planting season 
is approaching, and people cannot access their lands because of the volatile security 
situation.  In the IDP camp in Dikwa town, people living on the periphery are attempting to 
farm the land, but with inadequate agricultural implements or seeds, this is proving 
difficult. 

                                                      
 
1
 Satellite image of Dikwa as of 30 December: 

http://reliefweb.int/sites/reliefweb.int/files/resources/UNOSAT_A3___Dikwa_30122015.pdf  
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Once a thriving town, Dikwa has been razed by the conflict.                                   Credit: Victims’ Support Fund 

 

Military operations to clear Boko Haram cells embedded in the communities are ongoing.  
Across the LGA, thousands of people are fleeing, or being moved out by the military.  
Many of them are moving to the camp in Dikwa town. 

Over the last five months the number of people living in the camp has increased more 
than tenfold.   

 
  People in Dikwa are being displaced at a rapid rate.                                                   Credit: Victims’ Support Fund 

 

Due to the insecurity of the area, the humanitarian response has not been able to meet 
the rapidly escalating needs of this huge increase in numbers in the camp.  Each day, it is 
estimated that hundreds more people arrive from different wards of the LGA.  There is 
insufficient food and water; sanitation facilities are overburdened; the clinic opened by 
humanitarian partners in November and staffed by government staff is in constant need of 
more equipment and supplies.  People are living in makeshift shelters made of grass.   

Due to the insecurity of the 

area, the humanitarian 

response has not been able 

to meet the rapidly escalating 

needs in Dikwa. 
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The security situation in Dikwa is so uncertain that access for government and national 
NGOs is sporadic, and limited.  Such limitations mean that they are unable to accurately 
assess needs or numbers, and assistance is falling short.  Each time they are able to visit 
Dikwa, numbers in the camp have increased, and whatever they have brought to 
distribute is not enough. 

Many of the people being displaced in Dikwa – whether fleeing from Boko Haram or being 
moved by the military ahead of their clearance operations – are being moved to this 
camp, and are being discouraged from leaving it.  If people want to reach Maiduguri, to 
reunite with family members or to access assistance, they have to sneak out at night, 
putting themselves at great personal risk. 

“Even now, they are still there”: Communities under Boko Haram 

Military operations have also provided an opportunity for people living in communities 
under the control of Boko Haram to escape, and flee to the relative safety of Maiduguri.  
Some of them believe that their villages are still occupied by Boko Haram, and hold out 
little hope for those left behind. 

Musa was a farmer in Muru Kasa ward of Dikwa.  When Boko Haram attacked a nearby 
village late one afternoon in November 2014, he and his family waited until nightfall, and 
sneaked out of their village under cover of darkness.  Many people were dead, and the 
villagers’ cows all stolen.  He, his wife, and their eight children – the youngest an infant at 
the time – fled to Cameroon on foot, without shoes. 

Musa and his family arrived in Farm Centre camp in early December 2015 in a group of 
around 60, all from the same ward.  They have not had word from Dikwa in 14 months, 
and he is doubtful that anyone remains in their local ward: “I don’t think there is anybody 
there,” he says, shaking his head, “They have all been killed or are here or in Cameroon.” 

 
A group of over 400 fled from Boboche ward, Dikwa to Maiduguri in November.                                          Credit: OCHA/K. Pond 

 

Aliumara, a retired teacher from Boboche ward in Dikwa, was part of a group of over 400 
men, women and children who fled Dikwa for Maiduguri in November.  Up until then, their 
ward had been under the control of Boko Haram. 

“The reason why we came here is that we were living together with Boko Haram,” he 
says. “We tried to come out before, but had no chance.  By six each evening they come 

Freedom of movement is 

severely restricted for people 

in Dikwa, whether in 

communities under Boko 

Haram or in military 

encampments. 
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and attack the road. If you are a man, they slaughter you.  If you are a woman, they will 
take you back to their camp.” 

Then, in November, the army came, and everyone scattered: villagers and Boko Haram 
alike.  Aliumara and his family ran towards Maiduguri where they knew it was safer. “We 
came to save our lives,” he says.  At the filling station on the outskirts of Maiduguri, 
currently in use by the military as a screening station for newly-displaced people, they 
met up with many of their neighbours.  After a month at the screening station, they were 
all brought to Farm Centre. 

Aliumara believes that Boko Haram are still occupying their village.  “There are so many 
of them there now,” he says, “in the town and the bush.  They live in our town, in our 
houses.  They are still there; even now, they are still there.  They drove us away and are 
living in our houses.” 

Maria is from the same village as Aliumara, and part of the group who were reunited at 
the screening station.  Her husband had been killed by Boko Haram. On the night when 
the army came, Maria took her 7-year-old daughter, and ran for Maiduguri. 

“If there was an attack in the direction we were running, we changed direction,” she said, 
“Some people were killed.  Some escaped.  We were scattered in all directions.” 

Aliumara and Maria’s community managed to stay together by all deliberately making 
their way towards Maiduguri.  Some groups met up again on the road, others in the 
screening station.  Together they were brought to Farm Centre. 

Musa, Aliumara and Maria are all convinced that none of their neighbours left behind in 
Dikwa are still alive.  None of them have been in communication with people still in the 
area, but Aliumara is sure that the area is not yet safe for return.  

“If the government do not destroy them or push them away, we cannot go there,” he says. 

How feasible is return? 

While the most desireable option is for people to be able to return to their areas of 
habitual residence, but in an area like Dikwa, the prognosis for the immediate future is 
that the situation will continue to deteriorate, not improve.  Boko Haram activities and 
military clearance operations are ongoing, and continuing to displace people.  As more 
villages are recaptured and more people are displaced, needs will continue to increase.  
Food security in particular is causing stress to IDPs in the area, as their access to food 
continues to be inadequate, and their capacity to plant is hampered.  Many are relying on 
cash transfers from relatives in other areas of the country in order to survive. 

It is highly likely that the situation in Dikwa is echoed in other areas of North-East Nigeria 
that are currently minimally accessible or inaccessible to the humanitarian community.  
As access improves, new dimensions of need are likely to be discovered in these areas.  
The scale of needs is likely to be huge. 

Relocations from schools in Maiduguri to begin 
The pilot relocation of IDPs from four camps in schools in Maiduguri is due to start in 
early February, in order for the schools to reopen.  The over 25,000 IDPs currently 
housed in Women’s Teachers College, Yerwa, Government Girls’ College (GGC), and 
Goni Kachallari camps will be transported to Bakassi camp, on the outskirts of the city. 

Humanitarian partners have been busy in the relocation sites, building over 1,200 new 
shelters and ensuring sufficient provision of clean water and sanitation to cater for the 
newcomers.  Dalori and Bakassi camps have been prepared to receive large numbers of 
relocated IDPs, but following the brutal attack on Dalori village, 2 kilometres from the 
camp, on 30 January, relocations have been postponed, pending an improvement in the 
security situation. 

Feedback from State Government-run sensitization programmes indicates that out of the 
total eight schools targeted for relocation, responses from people living in five of them 
show willingness to move among IDPs. 
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The 5,000 IDPs currently sheltering in schools in Maiduguri are due to begin relocations in early February.  Credit : F. Megaloudi 
 

During sensitization programmes, the High Powered Committee (HPC) – the body formed 
to oversee the movement of IDPs from schools - has reportedly met with indecision from 
some IDPs.  However, in order for the schools to reopen, the IDPs must be rehoused.  
Official feedback indicates general willingness, especially because in Dalori and Bakassi 
people will be housed in their family units, and not gender segregated as they are in 
many camps at present.  So who doesn’t want to go, and why? 

Attitudes found amongst the IDPs in some of the camps in schools help to illuminate the 
complexity of the situation. 

Displacement fatigue 

Yasaeda, the widow of a soldier, comes from Dikwa town.  In June 2014 the town was 
attacked, and she, along with her two children and three grandchildren, fled to Ortori 
village. When Ortori was attacked, they fled to Banamari village, where they stayed for 
seven months.  When, in January 2015, security forces came to the village, they were 
taken across the border to Fotokol in Cameroon.  After nine months, security forces came 
again, and took them back across the border to Mubi in northern Adamawa State.  From 
there they were taken to Yola, where they remained for two months, before being brought 
to Sanda Kyarimi camp in Maiduguri, in December 2015. 

Yasaeda and her family have suffered seven displacements over an 18-month period.  
She is tired of moving, and worried for the effect it is having on her children and 
grandchildren. 

“What I want is to stop moving. I had cows and a house before. If I could have cows and 
a house again I can trade the cows for a car for my son. He was a driver in Dikwa and 
can work as a driver here in Maiduguri. I want to stay here with my family, and start a 
business.” 

Like Yasaeda, many other IDPs see Maiduguri as a good source of livelihood 
opportunities, and prefer to stay in the city centre rather than move to camps on the 
outskirts, where livelihood opportunities are less accessible.  This is one of the key 
concerns voiced by IDPs reluctant to be relocated. 

Yasaeda greets the news that the inhabitants of Sanda Kyarimi will be moving to Bakassi 
in order for the school to reopen with gloom, “I just want it to stop,” she says, “I want to go 
on normally, as before.” 

Yasaeda’s story shows the fatigue a number of IDPs in protracted displacement are 
expressing.  Some, like Yasaeda, want to resettle in the city simply to stop the cycle of 

Relocations have been 

postponed following the 

attack on Dalori village, 

pending an improvement in 

the security situation. 
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Kate Pond, Public Information/Reports Officer, pond@un.org, Tel. (+234) 07067754832 
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displacement. Others came to Maiduguri deliberately, to reunite with families in the 
relative safety the city offers. 

Family reunification 

Yamaya, Yagana, Bana, Fanne and Aisha are from Mallamaja ward of Dikwa LGA.  They 
fled their village in in April 2015 because of the shortage of food and water in their village. 
Their husbands were already living in host communities in Maiduguri, so their plan was to 
travel to the state capital with the intention of reuniting with them.  When they left the 
village, the military took them to the camp in Dikwa town for screening, where they stayed 
for nine months.  In October they came to Maiduguri, and have been held in Sanda 
Kyarimi ever since. 

Yamaya, Yagana, Bana, Fanne and Aisha don’t want to move to Bakassi.  “We came 
here to be with our husbands,” says Yagana, “They’re in town, and they come to visit us 
here.  Bakassi is too far away.  They won’t come to visit us there.” 

Because of the extensive screening and observation processes displaced people arriving 
in camps in Maiduguri have been undergoing in recent months, the women cannot leave 
the camps. Their husbands are living in host communities in the city, and they are waiting 
for the screening to end so they can leave the camp and join them. They do not welcome 
the relocation news, because the cost of transport to Bakassi is beyond their husbands’ 
current means. For them, this move is taking them further away from the family reunion 
for which they made a difficult and dangerous journey. 

After a year of being closed, schools in Maiduguri need to reopen.  In order for this to 
happen, the IDPs currently living there need to be relocated.  Heightened security 
screening measures mean that it is not possible for many of them to move to host 
communities in the city.  Others are dependent on the services provided in camps.  For 
many, there is currently no other option but to concede to being moved. 

The testimonies of these women illustrate the complexity of the situation, and the lack of 
any single solution to the problems faced by people in protracted displacement.  Many 
people continue to need humanitarian assistance, while others are trying to re-establish 
livelihoods.  These different needs must be catered for; bringing together corresponding 
strands of early recovery and the ongoing emergency response. 

Central to finding sustainable solutions is the empowerment of IDPs to make decisions for 
themselves, based on their own particular circumstances and needs, and in full 
possession of relevant information. 

What is clear from stories like Yasaeda’s, and the women from Mallamaja, is that people 
are looking to resume lives and livelihoods and to reunite with families; to find sustainable 
ways forward for themselves and their families.  IDPs are looking to their own durable 
solutions.  For many, resettling in Maiduguri, where it is relatively safe, is a good option. 

 Relocation, whilst a short-term option that solves the problem of the overlong suspension 
of education in the city, does not solve the core problems faced by the IDPs, or bring 
them closer to achieving their own sustainable solutions to displacement.  However, it is 
also true that in the immediate term upgrading and decongesting camps is required as an 
emergency measure ahead of the start of the rainy season, to guard against disease 
outbreaks. 

The affected people of the North-East know what they need, and their attitudes towards 
issues like relocation are individual, and nuanced.  Engaging with them is central to an 
effective and accountable response. 
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