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Foreword

The Nigeria Humanitarian Country Team (HCT) in consultation with the emergency directors 
Group (edG) during their visit to Nigeria in March 2015 agreed to further escalate HCT 
response to the critical humanitarian situation in Ne Nigeria through a 90 day Plan. The Plan 
is designed to operationalize the Sahel response Plan (SrP) 2015 by focusing on a set of high 
priority results and activities needed to address critical humanitarian needs among the IdPs in 
their current locations of displacement. 

The 90 day Plan responses to a set of critical humanitarian needs in seven sectors: Protection, 
Health, Food Security and Livelihood, Nutrition, wASH, education, and emergency Shelter and 
Camp Coordination & Management. The Plan is designed to utilize an available humanitarian 
funding of $15.1 million  and has identified an immediate funding gap of $15.1  million within 
the overall SrP funding requirements of $102 million. The Plan targets most vulnerable groups 
of IdPs living in camps and within host communities. Some of the services provided to the 
IdPs will have spillover effect on the some host communities impacted by the large numbers 
of IdPs living with them. The $30.2  million required for the implementation of the 90 day Plan 
is fully drawn from and aligned with the total $102 million requested in the SrP.

The preparation of the 90 day Plan was led by the Sectoral working Groups as a collaborative 
effort of the members of these groups consisting of relevant national partners, INGos, and 
UN agencies. The Sectoral working Groups will lead the implementation in collaboration with 
their counterparts at the State level. Achievements and challenges will be monitored and 
periodically reported to the HCT. The HCT intend to keep the 90 day Plan as a rolling plan. 
The experience from the implementation of the first phase of the 90 Day Plan (June to August 
2015) will inform and guide subsequent plans.

The HCT hereby invites the support of all partners including donors to ensure effective scaling 
up of services for most vulnerable IdPs in Ne Nigeria.
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SITUATIoN overvIew

The North-east Nigeria is the host of around 24.5 
million people, who represent 13.4 % of the Nigerian 
total population. The region is made up of 6 states, 
four of which are directly affected by the insurgence 
and current serious humanitarian situation: Borno, 
Adamawa, Gombe, and Yobe. 

The conflict in North-East Nigeria has caused a serious 
humanitarian crisis, characterized by civilian deaths,1 

sexual violence, violations of international humanitarian 
and human rights laws, and widespread destruction 
of essential civilian facilities. overall, an estimated 
4.6 million people have been directly affected by the 
current insurgence and are food insecure. An estimated 
1.4 million people are now internally displaced within 
Nigeria,2 and a further 153,0003 people have sought 
refuge in neighbouring countries. 

The majority of the IdPs are living in and around the 
capitals of the four affected states. Around 10 percent 
of IDPs are living in official Government-run camps as 
well as spontaneous camps established by community 
and faith-based groups while the majority of the 
IdPs, around 90%, are living in urban and rural host 
communities in minimal or no assistance at all. Shelter, 
food, and protection are major challenges the IdPs, the 
majority of whom are children and women. 

The Government has focused its assistance on those 
IDPs staying in the official camps. The majority of 
assistance to community-based IdPs thus far has been 
from community members, few local and international 
NGos, and Civil Society organizations. Supporting such 
a large caseload of IdPs over a protracted period has 
severely depleted the already meagre resources of the 
host communities. However, international humanitarian 
agencies and organizations have been scaling up their 
delivery and should start to gradually relieve the burden 
on host communities. of note, the ICrC is working with 
the Nigerian red Cross Society to undertake large-scale 
distributions of food and non-food items in Adamawa 
and Borno.

IdPs are facing serious protection concerns, especially 
for women and children. Many people have experienced 
traumatic events and urgently require psychosocial 
support. Most critically, many women and girls have 
been victims of, or are at risk of, sexual and gender-
based violence (SGBv), including rape, abduction, 
trafficking and forced marriage. Many children have 
been separated from their families and there is a growing 
risk of secondary separation as host communities find 
themselves unable to support these children.

Food insecurity is one of the most urgent problems. 
FewSNeT has categorised food security in Borno, 
Adamawa and Yobe as Integrated Phase Classification 
(IPC) 4 (emergency) for the 2 million worst affected, and 
2 (stressed) and 3 (crisis) for the remainder. Systematic 
screening conducted within IdP camps has found a high 
proportion of children with Severe Acute Malnutrition 
(SAM). data indicates that 1.5 million malnourished 
children under 5 years of age and pregnant and lactating 
women need assistance.

with inadequate wASH facilities, there have been 
outbreaks of disease and illness, including diarrhoea, 
measles and meningitis. Less than 40 per cent of health 
facilities in conflict-affected areas are operational. 
Although some temporary health facilities have been 
established in IdP camps, most IdPs rely on the health 
facilities that serve the host communities. However, 
these charge fees that many IdPs cannot afford.

The coming rainy season will affect humanitarian 
conditions. FewSNeT has forecasted IPC Phase 3 and 
4 (emergency) over the coming six months for the worst 
affected households. It is estimated that, without well-
targeted humanitarian assistance, as many as 4 million 
people will be unable to meet their basic food needs 
by July 2015. Those IDPs without adequate shelter 
will suffer, and incidences of waterborne diseases may 
increase. 

Following the recapture of many LGAs from Boko 
Haram, a spontaneous IdP return process is already 
underway, especially in Adamawa. There is, as yet, 
no tracking system in place for returnee numbers but 
there are indications that the numbers of IdPs in camps 
and camp-like settings in Yola have been reducing. 
due to access constraints, humanitarian agencies and 
organizations have only limited knowledge of conditions 

1   The Nigeria Security Tracker managed by the Council on Foreign Relations counts the 
number of deaths attributable to the Boko Haram conflict as being 36,530 between 
May 2011 and April 2015.

2   According to Round 4 of the Displacement Tracking Matrix managed by NEMA and 
IOM.

3  ROWCA ORS: http://ors.ocharowca.info/Default.aspx 
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in the LGAs to which IdPs are returning. However, there 
are reports of very poor humanitarian conditions, with 
widespread destruction of homes and infrastructure 
and a complete lack of functional health facilities and 
schools. Consequently, a joint needs assessment is 
going to be conducted from the beginning of July in 
Adamawa (and later in Borno and Yobe) to:

•  Determine the humanitarian needs of people that 
have returned to communities affected by insurgency.

•  establish the level of return and condition in areas of 
return in terms of access to food, livelihood, health, 
education, water, sanitation and hygiene, food 
security, nutrition, protection, shelter and nFIs.

•  Identify gaps in the services and relief provided and 
develop the most effective approaches to deliver 
relief to people returning as well as opportunities to 
strengthen the capacity of state governments and 
local partners to monitor returns, report, assess and 
coordinate delivery of relief.     

Furthermore, there are concerns over security in 
recaptured LGAs. Although Boko Haram’s capabilities 
have been degraded, by reverting to asymmetric attacks 
the insurgency still presents a considerable threat to 
civilians. of note, attacks by Boko Haram in Yobe in early 
April caused a displacement of nearly 5,000 people. 
The new government administration has pledged to 
intensify counter-insurgency operations. In the short-
term at least, this may lead to new displacements and, 
in the longer term, an increase in the military operations 
could result in protracted humanitarian consequences.

It is expected, therefore, that the majority of the 1.4 
million IdPs will remain displaced for the foreseeable 
future. As the resources of the community-based 
organizations that have provided the most support 
are depleted, humanitarian assistance and support to 
the communities and first responders of the needs is 
urgently required so as to avoid deterioration in the 
humanitarian situation. The current 90 Day Plan, June to 
August 2015, is therefore focusing on assisting IdPs at 
their current placed of displacement. 
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PrIorITY NeedS

Yola

Abuja

Damaturu

Maiduguri

BAUCHI
GOMBE

TARABA

NIGER

1002.7k
125.5k

76.5k
16.9k

50.2k

XXk

XXk

113.4k

105.6k

110k

31.3k

CHAD

CAMEROON

YOBE

BORNO

ADAMAWA

TARABA

GOMBEBAUCHI

KEY FIGURES

NORTHEAST FOOD SECURITY LEVEL
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Addressing safety and security constraints: Security remains a 
major constraint to the scaling up of humanitarian assistance. 
UNDSS will increase its presence in the four states so it can 
improve its situational awareness, enhance its analytical capac-
ities, enable it to extend humanitarian access, especially to 
Local Government Areas recaptured from Boko Haram.

Better coordination between all humanitarian actors: With more 
actors and increasing levels of activity, there is a need for 
enhanced coordination at the state level by improving the 
functioning of the state-level Humanitarian Coordination 
Committees. The field level will be supported appropriately at 
the federal level with a strengthening of the Humanitarian 
Country Team. 

Reinforcing existing delivery mechanisms: strengthening 
partnerships with those organizations already delivering 
assistance (Government, NGOs and CSOs). Where necessary, 
humanitarian organizations will increase their capacity by 
opening offices and levels of staffing.

2

3

1

(in US$ million) (in US$ million)

(Projection for July to September 2015)
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The boundaries and names shown and the designations used on this map do not imply official endorsement or acceptance by the United Nations.
Sources: Sectors, United Nations Cartography Service, Displacement Tracking Matrix Round IV, OCHA Regional Office, FEWSNET Projection.

1.5 million
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estimated malnourished people.
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estimated people internally displaced.

247,000
people seek refuge in neighbouring countries.

30.0 million
US$ required funds for the 90 Day Plan.
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US$ funding gap.
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deLIverY

To address the urgent protection concerns, the Protection Sector will deploy protection officers and protection monitors 
across the four states and will activate the Protection Sector working Groups in Borno, Adamawa, Gombe and Yobe. 
referral pathways will be established for SGBv survivors and for children suffering from grave abuses, coupled with the 
provision of psychosocial support. The Sector will provide family tracing and re-unification of unaccompanied children. 
The Sector will participate in joint assessments, provide trainings and capacity building activities and offer strategic advice 
and guidance to ensure that protection is central to humanitarian response and that protection is mainstreamed in all 
other sectors.

2.2 million

3.0 million

1.5 million

2.8 million

18

0.2 million

people in need

required funds

people targeted  
for response

available funding

partners involved  
in scaling up

funding gap

1.2 million

7.1 million

1.2 million

2.1 million

14

5.0 million

people in need

required funds

people targeted  
for response

available funding

partners involved  
in scaling up

funding gap

IdPs have limited access to healthcare services and there is an increased risk of the outbreak of diseases during the 
rainy season. The Health Sector will directly support 57 temporary clinics in the IdP camps and host communities in 
most need, combined with improved capacity for service provision on the part of 700 community informants, health 
facility staff and LGA surveillance officers. An immunisation campaign will cover 240,000 children. The early warning 
disease surveillance system for communicable diseases will be strengthened. reproductive health kits and dignity 
kits will be distributed to selected healthcare facilities.

Protection

HealtH
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3.5 million

1.5 million

9.8 million

1.0 million

1.0 million

335,452

4.1 million

0.7 million

people in need

people in need

required funds

required funds

people targeted  
for response

people targeted  
for response

available funding

available funding

Addressing the food insecurity found by FewSNeT, the Food Sector will meet the emergency food requirements 
of 50,000 IdPs in camps and host communities in Borno, Adamawa and Yobe. Sector members will collaborate on 
the identification and registration of recipients. In some cases, recipients will be issued vouchers accepted by local 
suppliers. In other cases, the Sector will procure and distribute seeds and foodstuffs to recipients.

Improvements in food security should reduce malnutrition, which is affecting 1.5 million pregnant and lactating 
women and children under 5 years of age. The Nutrition Sector will further address malnutrition by: ensuring 
that 240,500 children under 5 are screened for acute malnutrition in IdP camps; supporting infant and young child 
feeding (IYCF) for 57,779 women and children; providing acute malnutrition management for 2,410 children with 
acute malnutrition; providing micronutrients for 34,763 children and women.

Food Security and liveliHoodS

11

7

5.7 million

0.3 million

partners involved  
in scaling up

partners involved  
in scaling up

funding gap

funding gap

nutrition
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432,785

0.7 million

42,000

0.7 million

people in need

required funds

people targeted  
for response

available funding

The most urgent wASH needs are those in IdP camps in Maiduguri. Accordingly, the WASH Sector will ensure the 
provision within those camps of 15 litres of potable water per person per day for 42,000 IdPs and will also ensure 
that 6,000 IdPs can access toilets and washing facilities that are culturally appropriate, secure and sanitary. This will 
require the construction of boreholes and latrines, the distribution of NFI and hygiene promotion campaigns.

7

0

partners involved  
in scaling up

funding gap

Water, Sanitation and Hygiene

800,000

6.3 million

143,000

2.9 million

people in need

required funds

people targeted  
for response

available funding

To improve the conditions within official camps and camp-like settings and to facilitate the access of IDPs to basic 
services, the combined Emergency Shelter and NFI and Camp Coordination and Camp Management Sector 
will establish site management structures in 44 IdP locations. This will involve training, capacity building and the 
establishment of a complaints/feedback mechanism, thus addressing in part the need to ensure Accountability to 
Affected Populations (AAP). The dTM will continue to track IdP numbers and to monitor conditions in IdP sites 
and the access of IdPs to essential services while ensuring complementarity and synergy with monitoring and 
assessments on protection, vulnerable groups and the return movement of IdPs. Furthermore, an estimated 880,000 
IdPs still lack adequate shelter. Accordingly, the Sector will distribute NFI kits to 120,000 IdPs and emergency 
shelter materials to 65,000 IdPs.

12

3.4 million

partners involved  
in scaling up

funding gap

emergency SHelter, non-Food itemS and 
camP coordination & camP management
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452,619

2.3 million

158,8874

1.8 million

people in need

required funds

people targeted  
for response

available funding

Most IdP children are not currently attending school, which is disruptive to their education and raises protection 
concerns. The Education Sector will focus on improving the access of 31,702 IdP children to education. It will 
provide education materials to identified schools, help to establish temporary schools in IDP camps, and advocate 
for double shifts for schools so they can accommodate IdPs and will train 200 teachers.

8

0.5 million

partners involved  
in scaling up

funding gap

4     The sector target is currently being revised.

education
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SCALING UP oPerATIoNAL 
CAPACITIeS
The Plan entails the scaling up of operational capacities 
through three means. Reinforcing existing delivery 
mechanisms offers the most cost-effective means of 
scaling up delivery. Addressing safety and security 
constraints, access will be improved. Finally, better 
coordination between all humanitarian actors to 
avoid wasteful duplication, ensure complementarity 
and synergies, and ensure an inclusive approach to all 
people affected by insurgency in Ne Nigeria.

Reinforcing existing delivery mechanisms
This Plan focuses on strengthening partnerships 
with those organizations already delivering assistance 
(Government, NGos and CSos). This is cost-effective, 
durable, and acceptable to the Government, which is 
leading the response, and also mitigates reputational risks, 
security risks and any other risks that may be entailed by 
increasing the humanitarian footprint.

where necessary, humanitarian agencies and organizations 
will open new offices in the affected states and share 
premises where feasible. Humanitarian agencies and 
organizations are also, in some cases, increasing levels 
of staffing in order to improve management oversight, 
provide technical expertise and consolidate relations with 
partners.

Addressing safety and security constraints
Commercial flights to Maiduguri have been suspended 
and road access is slow and frequently suspended due to 
insecurity. Lack of access to Borno is one of the principal 
constraints to scaling up operations in the state with the 
greatest number of IdPs. To address this, UNHAS is in 
the process of establishing a regular flight service to 
Maiduguri.

Security remains a major constraint to the scaling up 
of humanitarian assistance. UNDSS will increase its 
presence in the four states and redeploy its Field Security 
Coordination Officer (FSCO) from Bauchi to Maiduguri in 
Borno so it can improve its situational awareness, enhance 
its analytical capacities, enable it to extend humanitarian 
access, especially to LGAs recaptured from Boko Haram, 
and train humanitarian staff.

The increased military operations have added another 
dimension and component to the complexity of the 
conflict in the North-East, further affecting both access 
to and protection of civilians according to International 
Humanitarian Law (IHL) as well as increasing the need 
to ensure humanitarian principles are upheld. with the 
relocation of the Military Command and Control Centre 
from Abuja to Maiduguri in Borno state, Civil-military 
coordination will be established to scale up engagement 
with the military forces, primarily on the state level, to 
secure humanitarian space and unhindered access to all 
those in need and ensure adherence to the obligations 
under IHL.

Better coordination between all humanitarian 
actors 
with more actors and increasing levels of activity, there 
is a need for enhanced coordination at Federal and 
State levels by improving the functioning of the state-
level Humanitarian Coordination Committees, which are 
chaired by the State emergency Management Agency 
(SeMA) and supported by HCT. 

within the timeframe of the 90 day Plan, more humanitarian 
partners will have established a field presence in all the 
target states in the North-east to provide an effective 
system for coordination among all humanitarian actors 
(INGos, local civil society organizations, UN agencies and 
other actors such as ICrC and Nigerian red Cross) at the 
state level. The state-level coordination will ensure better 
monitoring and reporting, effective resource allocation, 
maximum reach to all affected civilians, avoidance of 
overlaps and duplications, and focus on interventions with 
high value addition to the affected communities. where 
necessary, Sector Working Groups will be initiated at 
the state level, chaired by a state government entity and 
co-chaired by the appropriate UN agency.

The scale up at the field level will be supported 
appropriately at the federal level with a strengthening of the 
HCT (as the highest decision-making forum) and increased 
support to NeMA on exercising inter-sector working group 
coordination. Coordination support to the sector working 
groups will be built up in line with what is required for the 
implementation of the IASC Transformative Agenda.
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To ensure an effective humanitarian response, the 
90 day Plan will be supported by a centralized 
information management system and an inter-agency 
communications/ advocacy strategy, which will help the 
humanitarian community to act in a more coordinated 
manner. Strategic and operations decision making and 
prioritization will be based on accurate, relevant and 
timely information and analysis. Quantifiable information 
on the conditions and the needs of affected people will 
be collated and updated on a regular basis and in the 
consistent format required for analysis. The humanitarian 
advocacy efforts will be based on objective, verifiable and 
reliable information.

The HCT will support interagency assessment missions, 
in conjunction with UNdSS, to LGAs recaptured 
from Boko Haram. Support to ensure AAP, including 

Communications with Communities (CwC), will be 
strengthened at the field level, primarily in Adamawa state 
and later in Yobe and Borno states. This support will be 
critical for proper interaction with the IdPs in both camps 
and host communities, and collaboration with civil-society 
organizations, not least in respect to those IdPs who 
opt for reintegration and resettlement to ensure proper 
implementation of the guiding principles for return.

Humanitarian agencies and organizations will strengthen 
logistical capacities in order for humanitarian relief 
supplies to be delivered and distributed in greater 
quantities.
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Sectoral 
90 Day Plan
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Protection

Priority Needs addressed by the plan 
1.  effective protection monitoring and response for 

affected populations in the North-east.

2.  effective child protection monitoring and response.

3.  Psychosocial support for children affected and 
survivors of SGBv

Geographical Coverage
Borno, Yobe, Adamawa and Gombe

Caseload
1,478,785 (UNHCr); 30,450 (UNICeF); 20,000 (Save the 
Children); 100,000 (UNFPA), 1000 (IoM), 1200 (IrC)

Operational Priorities for Scaling-up Capacity:
1.  Increasing presence in the North East: Members 

of the Protection Sector working Group (PSwG) will 
increase their presence in the North-east by opening 
new offices and deploying staff to the region.

2.  Improving sector coordination: State-level PSwGs 
will be activated in Borno, Gombe and Yobe states. 
Sub-working Groups for Child Protection will also be 
established at federal and state levels. Child Protection 
sub-working will contextualize the Inter-Agency Case 
Management & IA CP IMS tools, build the capacity 
of partners and introduce the tools in Adamawa and 
Borno. State-level PSwGs will meet regularly to map 
available services, review information management 
tools, develop plans and develop robust referral 
pathways to strengthen protection services. 

3.  Building capacity of partners: The PSwG will 
continue to increase the capacity of partners to 
respond to emerging protection issues in IdP camps, 
host communities and areas to which IdPs are 
returning. 

4.  Improved needs assessment and analysis: 
Information gap on needs will be filled and analysis 
strengthened by conducting a rapid Assessment 
of SGBv incidents in IdP Camps, updating the 
Protection Strategy using information from the 
assessment and scaling up the vulnerability profiling 

and registration exercise in Borno, Adamawa and 
Yobe. Concerning child protection, information gaps 
will be lessened by rapid assessment on perceptions 
of CAAFAG, working with CCCM/dTM in obtaining 
necessary information and analysis of CP issues in the 
IDPs locations and community, rapid identification 
exercise of UASC in IdP camps and communities and 
strengthening community capacity to ensure timely 
identification and reporting of child protection issues. 

Operational constraints / response considerations 
and how will they be addressed: 
1.  Limited access owing to insecurity: The most 

pressing protection issues are believed to be in Borno 
and in the northern LGAs of Adamawa. Access to 
Maiduguri has been limited by the lack of flights and 
insecurity along the road. Access to northern LGAs 
of Adamawa has not been possible due to insecurity. 
There is an unconfirmed threat from Explosive 
remnants of war. To address these constraints, 
UNHAS will be commencing an air service to 
Maiduguri and UNdSS will be increasing its footprint 
in the northeast so as to improve its situational 
awareness, analytical capabilities and its capacities 
to support humanitarian operations. Agencies will 
increase their logistical capacities, including by using 
armoured cars. Agencies will also focus recruitment 
on staff indigenous to the North east.

2.  Limited presence on the ground of humanitarian 
actors providing targeted services: The limited 
presence of humanitarian actors, including NGos and 
CSos on the ground to provide targeted services, 
especially in Borno, has proved a major constraint for 
scaling up protection activities. This includes actors 
on the ground addressing mine-related threats and 
risks. To address this constraint, State-level PSwGs 
in Adamawa, Gombe and Yobe will strengthen 
partnership and advocacy efforts to encourage the 
presence of humanitarian actors. Sector leads will 
also carry out consultation and advocacy to support 
increased presence on the ground.
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activitieS leaD agency co-imPlementing  
agencieS

BuDget

availaBle 
funDing

funDing 
gaP

1.1 Deploy additional professional staff members to the 
north east to scale up protection activities.

unHCR 80,622 0

1.2 activate PsWgs in gombe, yobe and Borno to 
strengthen coordination, information management and 
accountability among sector members.

unHCR 5,000 0

1.3 train 314 on individual and community-level protection 
monitoring.

unHCR nHRC, unDP 67,960 0

1.4 Deploy 124 protection monitors to the 4 states to cover 
all local government areas.

unHCR nHRC, unDP 60,448 0

1.5 establish a referral process for Protection Incident 
Reports from the Protection Monitors to the PsWg and 
establish a corresponding response mechanism.

unHCR nHRC, PsWg 7,853 0

1.6 Conduct 4 training workshops in adamawa, 
Borno, yobe and gombe on humanitarian protection 
and protection mainstreaming (focusing on IDPs) for 
stakeholders in the field.

unHCR 86,368 0

1.7 Organise 1 training workshop each for data collectors 
and community social workers for profiling of vulnerable 
IDPs in Borno and yobe states.  

unHCR nRCs, seMa 46,817 0

1.8 Conduct a vulnerability profiling exercise in 6 LGAs of 
Borno and yobe states.

unHCR nRCs, seMa 52,980. 0

1.9 Conduct CCCM training for key stakeholders in 
adamawa, Borno and yobe.

unHCR neMa 52,962 0

Sub-total 461,010 0

1. reSult/outcome to be acHieved:  
there are effective protection monitoring and response mechanisms for the iDPs in camps and host communities in maiduguri, 
yola, Damaturu and gombe and for returnees in Borno, adamawa, yobe and gombe states.
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activitieS leaD agency co-imPlementing  
agencieS

BuDget

availaBle 
funDing

funDing 
gaP

2.1 activate the Child Protection sub-Working group at 
national level and establish coordination structure for CPie 
at state level and train members on CPiE (x 45).

unICeF F/sMoWasD, save 
the Children, IRC

31,425 0

2.2 establish community-based child protection committee 
and train 400 members.

unICeF
save the children

IRC
CHaD

6,000 0

2.3 Contextualize a Child Protection Information 
Management tool and build the capacity of 90 sMWasD 
officials and CP Sub-Working Group members in its use.

unICeF CP sWg (F/sMWasD, 
save the Children, 
IRC)

28,500 0

2.4 Provide community based psychosocial support 
activities  for children affected and train 622 trainers and 
community volunteers to implement the Pss programme 
in child-friendly spaces in Borno, yobe and adamawa and 
gombe.

unICeF,  
save the Children, 
IRC, IOM

sMoWasD, IRC, 
CHaD, Care for life

696,000 0

2.5 Collect, collate data, and submit to the Monitoring 
and Reporting Mechanism (MRM) for grave violations 
of children’s rights, and convene coordination meetings 
of MRM implementing partners (small scale funding 
agreements), including capacity building of CsOs and 
other key actors x 60, in Adamawa, Borno and Yobe states.

unICeF 117,500 0

2.6 establish CPie inter-agency Case Management system 
including common referral pathwaysfor all child protection 
cases, including unaccompanied and separated children 
and map available children protection services (linked with 
the sgBV referral mechanism).

unICeF CP sWg (F/
sMoWasD, 
neMa,seMa, IRC, 
save the Children, 
nigeria Red Cross, 
IOM, unHCR, 
unFPa)

9,000 0

2.7 establish a programme for prevention of separation, 
identification, documentation, reunification and interim 
care for unaccompanied and separated children in 
adamawa and Borno (and yobe and gombe depending 
on funding). 

unICeF, 
save the children

F/sMoWasD, IRC, 
save the Children, 
CHaD

311,000 150,000

2.8 Establish and sensitize community on complaints and 
response mechanisms for child protection concerns in 
gombe and Borno.

save the Children, 
IRC

CHaD, Care for life 0

2.9 undertake an assessment of prevalence and 
community perceptions on children associated with armed 
groups. 

unICeF nsRP 30,000 0

Sub-total 1,229,425 150,000

2. reSult/outcome to be acHieved:  
34,450 girls and boys at risk and survivors have improved access to well-coordinated child protection services and 
psychosocial support activities in gombe, Borno, adamawa and yobe.
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activitieS leaD agency co-imPlementing  
agencieS

BuDget

availaBle 
funDing

funDing 
gaP

3.1 establish referrals with psychosocial/sgBV response 
mechanisms.

unHCR unICeF/JnI/nRCs 10,000 0

3.2 Develop and implement a mechanism to identify and 
refer sgBV cases.

unHCR JnI/nRCs 10,450 0

3.3 training on sgBV prevention in emergencies focusing 
on psychosocial counselling.

unFPa sMWa/sMOH/ngO 60,000 0

3.4 training of community volunteers to conduct sgBV/HIV 
community sensitizations

unFPa sMWa/nigerian Red 
Cross society 

23,604 0

3.5 training of health workers (doctors and nurses) on 
Clinical management of rape.

unFPa sMOH/sMWa/
sPHCDa

35,804 0

3.6 establish a referral pathway for survivors of sgBV. unFPa unICeF/sMOH, 
sMWa, aCtIOnaID

30,000 0

3.7 Provide psychosocial support to sgBV victims 
implemented in the 4 States, including the staffing of a 
local PSS expert.

unHCR JnI/nRCs 56,100 0

3.8 Provide integrated psychosocial support to survivors of 
sgBV, and others from affected communities. 

unFPa sMOH, sMWa, 
aCtIOnaID

211,300 0

3.9 Mobilise trained community volunteers to conduct 
150 sensitisations on sgBV service targeting community 
members.

unFPa  nRCs, aCtIOnaID, 
sMWa 

60,000 0

3.10 Conduct community sgBV and HIV prevention 
sensitization and training workshops to establish 
mechanisms on gBV and HIV prevention targeting 
uniformed services and community leaders.

unFPa sMWa/aCtIOnaID 240,000 0

3.11 support cost for referrals of sgBV survivors and 
severely distressed persons to access higher level of 
services.

unFPa sMOH, sMWa 23,300 0

3.12 support the provision of 10,000 dignity kits and 22 
rape management kits.

unFPa  nRCs/ sMOH/ seMa 388,490 0

Sub-total 2,839,483 0

grand total 2,839,483 150,000

total required funds for the sector 2,989,483

3. reSult/outcome to be acHieved:  
Survivors of SgBv have access to appropriate services, including psychosocial support, in Borno, adamawa, yobe and gombe.
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Priority Needs addressed by the plan 
1. disease surveillance and outbreak response.

2. Basic PHC services for IdPs.

3.  Sexual and reproductive health (SrH), including family 
planning.

Geographical Coverage 
Adamawa, Gombe, Borno and Yobe States

Caseload
1,200,000 IdPs and host communities

Operational Priorities for Scaling-up Capacity:
1.  Increasing presence in the North-East: By May, 

partners in the Health Sector working Group (HSwG) 
will increase their presence in the North-east by 
deploying additional national and international staff 
and engaging competent local partners to strengthen 
humanitarian assistance to the IdPs in camps and 
host communities.

2.  Improving sector coordination: The HSwG has been 
activated in Adamawa. The HwSG at the national 
level will collaborate with partners to activate Health 
Sector working Groups in Borno and Yobe States. 
The wG will organise monthly meetings, develop 
action plans, review needs and jointly monitor 
the implementation of sector activities in order to 
increase effectiveness.

3.  Building capacity of partners: The HSwG will 
continue to build the capacity of partners (local 
CSOs, local NGOs and state government officials) 
and mobilise skilled staff for health coordination and 
response.

4.  Information Management: The HSwG will ensure 
the availability of high quality and regular information 
on needs, gaps and response by providing weekly 
updates.

5.  Early Warning: The HSwG will develop early warning 
systems for disease surveillance and provide timely 
situation reports to the HCT.  

Operational constraints / response considerations 
and how will they be addressed: 
1.  Limited funding: Funding limitations mean that 

the Health Sector is unable to undertake all of the 
project activities set out in the SrP. while continuing 
resource mobilisation and advocacy with donors, the 
Health Sector will focus on the key priorities, as set 
out in this Plan. In particular, working through and 
with local partners (Government, NGos and CSos) is 
cost-effective and durable.

2.  Inadequate coordination: Inadequate coordination 
between implementing partners leads to duplication 
of effort and gaps and means that potential synergies 
are not realised. To address this, sector coordination 
will be strengthened through the HSwG at state 
level, as summarised above.

3.  Limited access: There are limited UN missions to 
the four affected states due to security constraints. 
The 90 day Action Plan includes: a strengthened 
UNdSS, which should enable access to be improved, 
and an UNHAS flight to Maiduguri. The Health 
Sector will also work through and with local partners 
(Government, NGos and CSos), which operate 
under fewer security-related constraints.

HealtH
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activitieS leaD agency co-imPlementing  
agencieS

BuDget

availaBle 
funDing

funDing 
gaP

1.1 strengthen the early warning disease surveillance 
system for the early detection, laboratory confirmation and 
rapid response to outbreak of communicable diseases.

WHO sMOH 80,000 365,000

1.2 Pre-position medicines and supplies. WHO sMOH

1.3 share IDsR weekly report. WHO sMOH 0 0

Sub-total 80,000 365,000

activitieS leaD agency co-imPlementing  
agencieS

BuDget

availaBle 
funDing

funDing 
gaP

2.1 Continue to support the operation of 28 temporary 
clinics in high burden camps and host communities.
(note: 28 clinics already established, additional 27 will be 
added).

unICeF WHO, unFPa, MsF, 
aCF

509,500 1,525,000

2.2 establish and run up to 4 additional temporarily clinics 
if and when new high burden camps are established.

unICeF WHO, unFPa, MsF, 
aCF

0 1,240,000

2.3 train at least 300 community informants, health facility 
staff, LGA surveillance officers, and LGA facilitators.

unICeF & WHO unFPa, MsF, aCF 110,000 370,000

2.4 Provide 24hrs PHCs services through health camps and 
support the conduct of integrated outreach services in host 
communities for treatment of common diseases, including 
malaria and diarrhoea.

unICeF WHO, MsF, sMOH 30,226 795,000

2.5 assessing the health service delivery in places of return 
of IDPs.

WHO unICeF, unFaP, 
neMa, seMas, 
FMOH, sMOH, 
nPHCDa, sPHCDa, 
MsF, aCF

0 40,000

Sub-total 649,726 3,970,000

1. reSult/outcome to be acHieved:  
Disease surveillance and outbreak response is strengthened across the Borno, adamawa, yobe and gombe states, with 12 
weekly disease surveillance reports submitted.

2. reSult/outcome to be acHieved:  
iDPs in camps and host communities and returnees in maiduguri, yola, Damaturu and gombe have improved access to 
Primary Healthcare services.
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activitieS leaD agency co-imPlementing  
agencieS

BuDget

availaBle 
funDing

funDing 
gaP

3.1 Re-stock reproductive health kits and dignity kits, 
including family planning commodities in selected health 
care facilities.

unFPa sMOH, sPHCDa, 
nRCs

1,127,376 475,000

3.2 Provide free sRH minimum initial service package 
for reproductive health in humanitarian settings (MIsP), 
including referral support.

unFPa sMOH, sPHCDa 80,000 45,000

3.3 sensitise communities on essential reproductive 
health services, including adolescent sRH in humanitarian 
settings.

unFPa sMOH, state 
Ministry of Women’s 
affairs and Child 
Development, state 
Ministry of youth 
Development

50,000 75,000

3.4 Provide training on minimum initial service package 
(MIsP) for reproductive health, including family planning in 
humanitarian situations for frontline health workers.

unFPa sMOH 120,000 80,000

Sub-total 1,377,376 675,000

grand total 2,107,102 5,010,000

total required funds for the sector 7,117,102

3. reSult/outcome to be acHieved:  
iDPs in camps and host communities in maiduguri, yola, Damaturu and gombe have improved access to Sexual and 
reproductive Health SrH services.
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Priority Needs addressed by the plan 
1. Improved sector coordination at state level 

2. Food assistance for most vulnerable groups

3.  Support for alternative livelihoods to improve access 
to food in markets.

4.  Provision of agricultural inputs for production of own 
food.

Geographical Coverage 
Borno, Yobe Gombe, Bauchi and Adamawa States

Caseload
3.5 Million people (equiv 500,000 Households (HH))  
in IPC food Crisis and Emergency Phases  July – 
September).

1.  156,457 people (22,351 HHs) targeted for food 
assistance.

2.  7,100 HH targeted for livelihood support.

3. 5,000 HH targeted for agricultural inputs support 

Operational Priorities for Scaling-up Capacity:
1.  Improved sector coordination at state level:  A 

Food Security working Network will be established 
and strengthen in the target states to coordinate 
humanitarian response addressing food insecurity 
and malnutrition.  Under the chairmanship of the 
State Ministry of Agriculture with membership drawn 
from the NGos, CBos, state agencies and relevant 
UN agencies active in the states.  

2.  Food assistance:  Based on increasing food insecurity 
in the coming lean season, food support through 
direct distributions and vouchers will be scaled up 
to protect young children, pregnant and nursing 
mothers and the elderly.  Humanitarian actors will 
harmonise their activities within states to provide the 
support through their standard procedures. 

3.  Support for alternative Livelihoods: Currently 
support for income generating activities to enable 
households to access food in the markets is very 
limited.  Scaling up of alternative livelihoods for 
income generation will improve household food 
security and reduce dependency on host communities 
and food support.   

4.  Provision of agricultural inputs: enabling households 
with access land to land to grow their own food will 
improve food security for several months and relieve 
the pressure on poor host communities  for food 
support.

Operational constraints / response considerations 
and how will they be addressed: 
1.  Access: Although the security situation has improved 

in the North-east, the transport system is yet to be 
fully restored, especially air services to Maiduguri. 
other than Adamawa, all support services will have 
to rely on road transportation.   In addition access 
to some of the IdPs in rural host communities is 
still a challenge and state security escort needed to 
transport food items for distribution to areas such as 
Chibok.  Close collaboration with community leaders 
and state agents will help in facilitating targeting of 
beneficiaries and delivering response packages.  

2.  Limited capacity of local implementing partners: 
The capacity of local implementing partners in the 
states (SeMA and Ministries of Agriculture and 
resident NGos) is limited. Their capacity therefore 
needs to be strengthened to be able to facilitate 
some of the activities, including direct participation in 
the identification of beneficiaries, distribution of food 
and seeds and monitoring of project implementation. 
The sector group will support the local implementing 
partners with provision of logistics in the field.

fooD Security anD liveliHooDS
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activitieS leaD agency co-imPlementing  
agencieS

BuDget

availaBle 
funDing

funDing 
gaP

1.1 strengthen capacity for coordination of partners 
providing response for food security in Borno, yobe and 
adamawa states facilitating needs assessments, coordina-
tion of beneficiaries supported and continuous monitoring 
of the situation.

FaO sMoa, aDPs, seMa, 
COOPI in yobe, save 
the children and 
Oxfam in Borno and 
aPI in adamawa

5,000 0

1.2 Harmonise sector protocols for identification and tar-
geting of beneficiaries and response.

FaO sMoa, aDPs, seMa, 
COOPI in yobe, 
Oxfam in Borno and 
aPI in adamawa

2,000 0

1.3. Joint monitoring and reporting of the food security 
situation.

FaO all partners and 
government agency 
at at state level

3,000 0

Sub-total 10,000 0

activitieS leaD agency co-imPlementing  
agencieS

BuDget

availaBle 
funDing

funDing 
gaP

2.1 Provide food assistance to 98,000,000 most vulnerable 
people  in yobe, Borno and adamawa states through food 
vouchers.

FaO state agencies and 
ngOs; and save the 
Children in Borno 
state

2,176,134 2,850,000

2.2 Distribution of Food Voucher for six months to 58,459 
IDPs  in Borno state.

save the Children save the Children 550,000 2,850,000

Sub-total 2,726,134 5,700,000

1. reSult/outcome to be acHieved:  
Sector response to food insecurity and malnutrition among iDPs improved through better coordination at state level.

2. reSult/outcome to be acHieved:  
food security and nutritional status of 156,459,000 most vulnerable people (22,351 iDP households:  young children, 
pregnant and nursing women as well as elderly) improved through provision food assistance.
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activitieS leaD agency co-imPlementing  
agencieS

BuDget

availaBle 
funDing

funDing 
gaP

3.1 Conduct general hygiene promotion campaign  
(personal and menstrual hygiene).

unICeF aCF, save the 
Children, RuWasa

10,000 0

3.2. support income generating activities for 1,500 
vulnerable women in adamawa and Borno states.

FaO & unDP state agencies 500,000 0

Sub-total 1,200,000 0

3. reSult/outcome to be acHieved:  
improved income generating opportunities for around 7,100 vulnerable iDP households and hosting families through 
engagement in alternative livelihood activities.

activitieS leaD agency co-imPlementing  
agencieS

BuDget

availaBle 
funDing

funDing 
gaP

4.1 Distribution of seeds for staple food crops to 5,000 
households in adamawa state.

FaO state ministries of 
agriculture and 
seMa

178,000 0

Sub-total 178,000 0

grand total 4,114,134 5,700,000

total required funds for the sector 9,814,134

4. reSult/outcome to be acHieved:  
about 5,000 vulnerable iDP households in adamawa state living in urban and rural host communities with access to farmland 
received agricultural inputs support to enable them grow own food during the 2015 growing season.
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Priority Needs addressed by the plan 
1.  Screening of children under the age of five in IDP 

camps and host communities.

2.  Treatment for acute malnutrition in IdP camps and 
host communities.

3.  Community awareness raising on Infant and Young 
Child Feeding (IYCF), breastfeeding and hygiene in 
IdP camps.

Geographical Coverage
IdP camps and host communities in Borno, Yobe, 
Gombe and Adamawa.

Caseload
335,452 children under five years old, pregnant and 
lactating women.

Operational Priorities for Scaling-up Capacity:
1.  Increasing Nutrition Sector capacity: Technical 

training will be delivered to field staff and health 
workers and volunteers on Clinical Management 
of Acute Malnutrition (CMAM) and IYCF to ensure 
that quality services are delivered to the affected 
communities.

2.  Improving sector coordination: The Nutrition 
Sector working Group will be established in Borno, 
Adamawa, Yobe and Gombe states, with monthly 
meetings. The wGs will enable effective coordination, 
supervision of implementation and reporting of 
nutrition activities and will ensure that adequate 
and effective nutrition services are provided to the 
affected communities in order to reach out to more 
malnourished children and women. Coordination 
with Health, Food security, education and wASH 
sectors for inter-sectorial linkages will also be built to 
facilitate programme integration.

3.  Strengthening the system for nutrition screening 
and other data collection: Nutrition data will be 
collected from the IdP camps as part of a Multi-
Cluster Initial rapid Assessment (MIrA) to increase 
understanding of malnutrition and needs of the 
displaced population in IdP camps and host 
communities. weekly nutrition screening will also 
be conducted in IdP camps, host communities and 
health clinics.

4.  Procuring and transporting nutrition supplies: 
Nutrition Sector member (UNICeF) will procure the 
supplies as necessary to implement this plan and 
ensure their transportation to Yobe, Gombe, Borno 
and Adamawa and safe storage at state strategic 
stores in state capitals and LGA headquarters for 
distribution and usage in camps.

Operational constraints / response considerations 
and how will they be addressed: 
1.  Access: Access of personnel to Borno and Yobe 

continues to be the greatest constraint to scaling 
up humanitarian assistance in the Nutrition sector. 
There are no commercial flights and road movement 
is time-consuming and often suspended due to 
insecurity. Supplies will be transported by road to 
state capitals to be stored and transported further to 
other locations. Third party arrangements are in place 
for programme implementation and monitoring to 
ensure quality service delivery in the community. 
The planned UNHAS flight to Maiduguri will greatly 
improve access to IdPs in Borno. As the Sector will 
focus on serving IdPs in camps in Maiduguri, Yola, 
damaturu and Gombe, access to LGAs is not a major 
constraint to activities described within this Plan.

2.  Inadequate funding: The Nutrition Sector needs, as 
per the SrP, are much greater than the donor funding 
that has thus far been provided / pledged. while 
continuing to seek funding, the Nutrition Sector has 
decided to focus its limited resources on IdP camps 
in Maiduguri and Adamawa, which it considers to be 
the highest priorities.

3.  Limited local implementing capacity: The Nutrition 
Sector has tended to work through local government 
structures and NGos. The Sector will increase its 
capacities, especially in the community, through 
capacity building of new partners who have presence 
on ground. Training of more local community 
volunteers will be continued to overcome the 
capacity challenges.

nutrition
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activitieS leaD agency co-imPlementing  
agencieS

BuDget

availaBle 
funDing

funDing 
gaP

1.1 train 150 Health workers on IyCF and Multi-
micronutrients.

unICeF aCF, save the 
Children, IRC

95,030 0

1.2 Conduct weekly nutrition screening in 12 IDP camps. unICeF aCF, save the 
Children, IRC

1.3 Conduct monthly nutrition surveillance screening in 
sentinel sites, host communities and IDP camps.

unICeF aCF, save the 
Children, IRC

Sub-total 95,030 0

1. reSult/outcome to be acHieved:  
240,500 children under the age of five are screened regularly for acute malnutrition in the IDP camps, host communities and 
health clinics.

activitieS leaD agency co-imPlementing  
agencieS

BuDget

availaBle 
funDing

funDing 
gaP

2.1 Conduct targeted breastfeeding promotion activities 
for mothers, caretakers, and health service providers as 
well as other influential family and community members.

unICeF aCF, save the 
Children, IRC

0 119,900

2.2 establish IyCF support groups and identify individuals 
in need of targeted support to provide IyCF counselling 
and appropriate information to pregnant and lactating 
mothers.

unICeF aCF, save the 
Children, IRC

2.3 Regularly disseminate key nutrition, health & hygiene 
care messages and raise awareness and demand 
for available services through media and innovative 
community structures / approaches.

unICeF aCF, save the 
Children, IRC

0 153,750

Sub-total 0 273,650

2. reSult/outcome to be acHieved:  
57,779 women and children have benefitted from infant and young child feeding (IYCF).
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activitieS leaD agency co-imPlementing  
agencieS

BuDget

availaBle 
funDing

funDing 
gaP

3.1 Provide treatment to 2,410 children with saM. unICeF aCF, save the 
Children, IRC

559,257 0

Sub-total 559,257 0

activitieS leaD agency co-imPlementing  
agencieS

BuDget

availaBle 
funDing

funDing 
gaP

4.1 Provide Vitamin a supplementation and deworming. unICeF aCF, save the 
Children, IRC

95,148 0

4.2 Provide Multi-micronutrient supplementation to 
children and PlWs, linked with IyCF promotion.

unICeF aCF, save the 
Children, IRC

Sub-total 95,148 0

grand total 749,435 273,650

total required funds for the sector 1,023,085

4. reSult/outcome to be acHieved:  
34,763 children and women have regularly accessed multi-micronutrients.

3. reSult/outcome to be acHieved:  
2,410 children with acute malnutrition have accessed appropriate management for acute malnutrition.
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Water, Sanitation anD Hygiene

Priority Needs addressed by the plan 
1. Supply of potable water for IdPs in camps.

2. Safe excreta disposal for IdPs in camps.

3. Hygiene supplies for IdPs in camps.

Geographical Coverage 
Official IDP camps in Maiduguri.

Caseload
42,000 direct beneficiaries

Operational Priorities for Scaling-up Capacity:
1.  Improving sector coordination in Borno: with 

the growing number of actors and activities, wASH 
sector coordination assumes greater importance. 
Correspondingly, the wASH Sector working Group 
will be activated in Borno, with secretariat support 
provided by UNICeF; agendas, contact lists, meeting 
minutes and other information management tasks. 
Sector members will continue to mentor the State 
Ministry of water resources (SMowr) in order to 
enable it to undertake its sector leadership role.

2.  Increasing WASH Sector capacity in Maiduguri: 
wASH Sector members will also build the capacity 
of the rural water Supply and Sanitation Agency 
(rUwASA), as an implementing partner through on-
The-Job training, including quality control for the 
construction of wASH facilities by rUwASA.

3.  Operations and Maintenance of WASH facilities: 
To ensure the sustainability of wASH sector 
interventions, IdPs in camps will receive training 
and sensitisation on the use of wASH facilities and 
camp management will be trained and supported in 
the maintenance of wASH facilities. wASH Sector 
members will regularly monitor the wASH facilities 
initiate remedial actions where necessary.

Operational constraints / response considerations 
and how will they be addressed: 
1.  Access: Access to Borno continues to be the greatest 

constraint to scaling up humanitarian assistance 
in the wASH sector. There are no commercial 
flights and road movement is time-consuming 
and often suspended due to insecurity. To address 
this constraint, UNHAS is planning to commence a 
flight service to Maiduguri. UNDSS is increasing its 
footprint and will open an office in Maiduguri. WASH 
Sector members will also deliver through wASH staff 
based permanently in Maiduguri.

2.  Inadequate funding: The wASH sector needs, as per 
the SrP, are much greater than the donor funding that 
has thus far been provided. while continuing to seek 
funding, the wASH Sector has decided to focus its 
limited resources on IdP camps in Maiduguri, which 
it considers to be the highest priority.

3.  Limited local implementing capacity: The capacity 
of local implementing partners in Maiduguri is 
limited. wASH Sector members will work to build the 
capacity of rUwASA and other wASH staff.
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activitieS leaD agency co-imPlementing  
agencieS

BuDget

availaBle 
funDing

funDing 
gaP

1.1 Construct or rehabilitate 25 water facilities (HPBH-20 
and solar MBH-5), 

unICeF aCF, save the 
Children, MsF-F, 
RuWasa, IMC, 
OXFaM

373,849 0

1.2 ensure water disinfection and continually verify quality. unICeF aCF, save the 
Children, RuWasa, 
MsF-F

1,550 0

1.3 Distribute nFIs for water collection and storage. unICeF aCF, save the 
Children, RuWasa, 
OXFaM

130,347 0

Sub-total 505,746 0

1. reSult/outcome to be acHieved:  
42,000 iDPs in camps in maiduguri have access to at least 15 litres of potable water per person per day for drinking, cooking 
and maintaining personal hygiene.

2. reSult/outcome to be acHieved:  
6,000 iDPs in camps in maiduguri access toilets and washing facilities that are culturally appropriate, secure, sanitary, user 
friendly and gender appropriate.

activitieS leaD agency co-imPlementing  
agencieS

BuDget

availaBle 
funDing

funDing 
gaP

2.1 Construct 24 blocks of 5-compartment VIP latrines for 
males (11) and females (13), 

unICeF aCF, save the 
Children, MsF-F, 
RuWasa, IMC

160,000 0

2.2 Construct 24 blocks of 5-compartment bathrooms for 
males (11) and females (13).

unICeF aCF, save the 
Children, MsF-F, 
RuWasa, IMC

24,000 0

2.3 Construct 24 hand-washing facilities; 1 for each VIP 
latrine block.

unICeF aCF, save the 
Children, MsF-F, 
RuWasa, IMC

10,000 0

Sub-total 194,000 0



NIGERIA 90 DAY PLAN  29

activitieS leaD agency co-imPlementing  
agencieS

BuDget

availaBle 
funDing

funDing 
gaP

3.1 Conduct general hygiene promotion campaign (per-
sonal and menstrual hygiene).

unICeF aCF, save the 
Children, RuWasa

10,000 0

Sub-total 10,000 0

grand total 709,746 0

total required funds for the sector 709,746

3. reSult/outcome to be acHieved:  
42,000 iDPs in camps in maiduguri receive critical WaSH-related information and nfis to prevent child illness, especially 
diarrhoea.
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Priority Needs addressed by the plan 
1.  ensure access to adequate housing solution, and 

mitigate overcrowding and substandard living 
conditions in camp, camp like settings, host 
community and return areas.

2.  ensure access to individual and household items in 
order to promote health, dignity, safety and well-
being of displacement affected population. 

3.  Improve access to basic services for IdPs living in 
camp, camp like settings and host community.

4.  Foster participation of both IdPs and host community 
in the humanitarian response.

5.  Improve capacity of humanitarian actors and 
governmental stakeholders in Camp coordination 
and camp management (CCCM / eS-NFI)

Geographical Coverage 
Borno, Adamawa, Gombe and Yobe

Caseload
120,000 IdPs will receive NFI (42,200 within this group 
targeted for shelter/ repair mats). Additional 22,800 
IdPs will receive shelter/repair mats.

Considerations:

• 1,344,350 IDPs (169,184 HHs) – DTM3

• 10% (approx. 17,000 HHs) have resources to support 
themselves

• 28% (47,977 HHs) assisted NFIs and 5% (2,485 HHs) of 
this received additional ES items since January 2015

• 791,973 IdPs (104,207 HHs) still need emergency 
shelter and NFI items assistance, including the most 
vulnerable host community members. 

• In this plan, 15% (120,000 IdPs) will be targeted for 
NFI and 42,200 from within these groups for shelter 
options and repair mats. 22,800 IdPs targeted for 
Shelter options

• 25% of the 32 displacement sites are supported by a 
camp management agency. 

Operational Priorities for Scaling-up Capacity:
1.  Increase eS/NFI pipeline and pre-stocking of material 

to respond to population sudden movements and 
emergencies

2.  Support IdP registration and service provision 
monitoring

3.  Scale up capacity building to local authorities and 
humanitarian partners

4.  Strengthen CCCM and eS/NFI sector coordination 
and presence

Operational constraints / response considerations 
and how will they be addressed: 
1.  Security situation: The ongoing insecurity in many 

parts of the country is having a significant impact on 
the humanitarian community’s ability to access to the 
population affected by the insurgency in the North 
east and respond to their needs. Partners emphasize 
that working out of Bauchi to cover these locations is 
not an effective option due to insecurity along road 
routes.  Therefore, the sector will make all efforts 
towards advocacy leading to humanitarian access to 
all areas of intervention.

2.  Lack of concrete information on areas of return: 
After the presidential election, the IdP population 
became highly mobile and widely dispersed. despite 
sector priority to support with shelter and NFI kits 
to the most-at-risk families, the absence of concrete 
information on the nature of the IdP movement and 
on the extent of damage to the affected population 
areas of return and information gap about the 
affected population. The incoming government need 
to jump-start and maintain a good level of basics 
services throughout the transition period including in 
return areas

3. Response considerations:
  a.  Strengthening coordination mechanisms of the 

incoming government and expand them at the 
state level in order to be best adapted to the 
operational requirements for the delivery of 
humanitarian assistance

  b.  extending geographical coverage of ongoing 
activities.

emergency SHelter, non-fooD itemS anD 
camP coorDination & camP management
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activitieS leaD agency co-imPlementing  
agencieS

BuDget

availaBle 
funDing

funDing 
gaP

1.1 Distribute basic nFI kits to most vulnerable 120,000 
IDPs (15,800 HHs).

IOM aCF, IRC, ICRC, 
Mercy Corps, Oxfam/
CIsCOPe unHCR

1,973,160 317,840

1.2 Provide appropriate emergency shelter/repair materials 
solutions to most needy 42,200 IDPs (5,550 HHs). 

IOM aCF, IRC, ICRC, 
Mercy Corps, Oxfam/
CIsCOPe unHCR,

438,900 226,100

1.3 shelter provision to IDPs returning to their areas of 
origin (adamawa state) to most needy 22,800 IDPs (3,000 
HHs).

IOM aCF, IRC, ICRC, 
Mercy Corps, Oxfam/
CIsCOPe unHCR,

273,840 2,726,160

1.4 Monitor protection and the standards of basic services 
provided in all IDP camps and camp like settings ensuring 
that major protection and response-gaps are identified and 
referred to relevant service providers.

unHCR neMa/seMa, nRCs, 
IOM

3,000 2,000

1.5 Provision for camp upgrading and flood mitigation 
mechanisms in the camps, including community systems 
for garbage and waste treatment in consultation with 
WasH partners.

IOM neMa/seMa, nRCs 0 50,000

Sub-total 2,688,900 3,332,100

1. reSult/outcome to be acHieved:  
142,800 IDPs living in host communities and/or spontaneous camps have benefited from better temporarily shelter conditions.

 c.  Opening new field offices / coordination hubs.

 d.  working with National staff from targeted areas 
and developing partnership with local authorities 
and partners already on the ground that have 
relevant mandate, capacity /expertize, presence 
and acceptance at field level.

 e.  Adapting standard operating procedures and 
investing in security related equipment to mitigate 
security risks on humanitarian staff and operations.

 f.  rolling out capacity building activities involving 
national authorities and implementing partners 
working in eS/NFI and CCCM sectors. 

 g.  To boost capacity to deliver services, the working 
group is identifying organizations with site 

management capacity or alternatively deploying 
mobile teams in all states where IdP population 
have settled into camps or camp like settings. 
Internal displacement registration, displacement 
tracking and monitoring is being rolled out 
throughout the North east.

 h.  Taking stock of governmental initiatives to respond 
to the crisis and carrying out required advocacy 
to ensure that international standard and best 
practices related to assistance and protection 
of displacement affected population are being 
mainstreamed.

 i. Intensifying fund raising activities.
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activitieS leaD agency co-imPlementing  
agencieS

BuDget

availaBle 
funDing

funDing 
gaP

2.1. Identify and deploy site management teams to IDP 
camps or camps-like settings not yet covered.

IOM & unHCR neMa/seMa, nRCs 22,400 44,800

2.2. train all site facilitators/managers, including represen-
tative of national authorities, on CCCM.

IOM & unHCR DRC, nRC, (tBD) 15,000 0

2.3. undertake CCCM capacity-building of local actors, 
including IDPs, faith-based and local leaders. 

IOM & unHCR DRC, nRC, (tBD) 15,000 0

2.4. establish complaint/feedback mechanism in all IDP 
camps and camp-like settings.

IOM & unHCR DRC, nRC, (tBD) 11,200 22,400

Sub-total 63,600 67,200

activitieS leaD agency co-imPlementing  
agencieS

BuDget

availaBle 
funDing

funDing 
gaP

3.1. Implement 2 rounds of IDP tracking and share reports 
with humanitarian partners on the IDP displacement 
situation, including registration data and access to services 
while ensuring synergy and complementarity with vulner-
ability and return assessment and protection monitoring 
activities.

IOM& unHCR aCF, IRC, ICRC, 
Mercy Corps, Oxfam/
CIsCOPe unHCR, 
neMa/seMa, nRCs

60,000 0

3.2. Regularly collect and disseminate demographic in-
formation disaggregated by sex and age in all camps and 
camp-like settings.

IOM aCF, IRC, ICRC, 
Mercy Corps, Oxfam/
CIsCOPe unHCR, 
neMa/seMa, nRCs

40,000 0

Sub-total 100,000 0

grand total 2,852,500 3,389,300

total required funds for the sector 6,241,800

2. reSult/outcome to be acHieved:  
32 site managers/facilitators and 96 of communal leaders including women representatives have gained better camp 
management capacity and skills. 

3. reSult/outcome to be acHieved:  
Basic planning and monitoring data on displacement is systematically collected, analysed and disseminated.
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eDucation

Priority Needs addressed by the plan 
1.  enrolment of school-aged IdP children in schools.

2.  Supply of classroom materials to schools in which 
IdPs are enrolled.

3.  Provision of temporary learning facilities and safe 
spaces for pre-school children.

4.  Training of teachers who teach IdP children

Geographical Coverage 
Official IDP camps and host communities in Yola, 
Maiduguri and damaturu.

Caseload
452,619 school-aged IdPs

Operational Priorities for Scaling-up Capacity:
1.  Increasing Sector capacity: The education Sector 

capacity and presence in Yola, Maiduguri and 
damaturu will be increased. UNICeF is the main 
international actor in the Sector and has recently 
opened an office in Maiduguri. Consultants will be 
engaged to support programme delivery and quality 
assurance for the Safe Schools Initiative (SSI).

2.  Improving Sector coordination: State Coordination 
Committees (SCC) for the Safe Schools Initiative (SSI) 
have already been established in Borno, Adamawa 
and Gombe. However, the education in emergencies 
Sector working Group (eIewG) will be activated in 
Borno, Adamawa and Yobe – in addition to Gombe, 
where it has already been established. The working 
Groups will include a broader participation and will 
be supported by the consultants engaged for the SSI.

3.   Procurement of supplies: educational supplies will 
be procured and delivered to SUBEB offices in Borno, 
Adamawa and Yobe states. The packaging of these 

materials at State Universal Basic education Board 
(SUBeB) and distribution to schools will be overseen 
by the education consultants, SCC members, 
SUBeB, Ministry of education (Moe), NGos and 
UNICeF. Quality control checks will be introduced 
and feedback on the use of these materials at school 
obtained through existing SoPs.

4.  Capacity building:  The education Sector will engage 
with National Commission of Colleges of education 
(NCCe) at the federal levels and 4 Colleges of 
education (Coe) in the 4 states to increase the 
capacity of partners to effectively deliver education 
in emergency to the IdPs. 

Operational constraints / response considerations 
and how will they be addressed: 
1.  Lack of payments to volunteer teachers: The 

success of the double-shift schooling programme 
depends upon the continued participation of 
volunteer teachers.  The eIewG will advocate with 
commissioners of State Ministries of education 
and SUBeB partners concerning the recruitment 
of volunteer teachers and the payment to them of 
stipends. 

2.  Difficulties in initiating double shift schooling: 
There are access constraints in the transportation of 
learners from camps to school. Furthermore, in certain 
camps, parents are unwilling to allow their children to 
mix with children from other local communities who 
attend schools close to their camps. Their refusal, 
for several underlying reasons (including security), 
has forced IdP children to receive a combination of 
non-formal and formal education under deplorable 
conditions. The education Sector will advocate with 
IdPs and with local authorities to improve access and 
increase enrolment.
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activitieS leaD agency co-imPlementing  
agencieS

BuDget

availaBle 
funDing

funDing 
gaP

1.1 advocate with community and religious leaders in IDP 
camps to promote double-shift schooling.

unICeF save the Children, 
Caritas

10,000 0

1.2 advocate with state education authorities concerning 
recruitment of volunteer teachers, accelerated learning 
and vocational education awareness.

unICeF save the Children 10,000 10,000

1.3 train 200 teachers in pedagogy, psychosocial support, 
emergency preparedness and response (ePR), peace 
building and conflict resolution.

unICeF national Commission 
of Colleges of 
education, suBeB

245,000 0

1.4 train 200 teachers, 50 caregivers and facilitators on a 
contextualized life skills programme.

unICeF national Commission 
of Colleges of 
education, suBeB

120,000 40,000

1.5 Distribute to classroom educational supplies, including 
textbooks, classroom supplies, School-in-a-Box, Early 
Childcare Development and Recreation kits, tents, mats 
and blackboards.

unICeF suBeB 1,245,973 0

1.6 Enrol 67,893 profiled school-aged learners in double-
shift programmes in identified schools.

unICeF suBeB 10,500 0

Sub-total 1,641,473 50,000

1. reSult/outcome to be acHieved:  
67,893 IDP children of school age in official IDP camps and host communities in Yola, Maiduguri and Damaturu are receiving 
education in schools. 

activitieS leaD agency co-imPlementing  
agencieS

BuDget

availaBle 
funDing

funDing 
gaP

2.1 set up 25 safe temporary learning space in each camp 
and selected communities for pre-schoolers.

unICeF Red Cross 145,561 0

2.2. establish community services where appropriate such 
as water supply and sanitation and recreational facilities 
around 25 learning centres in collaboration with WasH.

unICeF RuWatsan 0 400,000

2.3 Train 100 ECD caregivers and identified volunteers 
resident in camps and host communities trained by master 
trainers.

unICeF suBeB, state Min. of 
Women affairs

20,000 25,000

Sub-total 165,561 425,000

grand total 1,807,034 475,000

total required funds for the sector 2,282,034

2. reSult/outcome to be acHieved:  
An estimated 16,973 of pre-school IDPs in 25 official IDP camps and host communities in Yola, Maiduguri and Damaturu are 
able to access a child friendly space, which has WaSH facilities.education in schools. 


