
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HIGHLIGHTS 
 Five Save the Children staff 

killed in Uruzgan  

 1,000s displaced in Helmand 

 AfghanAid supports flood 

victims with Cash for Fuel  

 Monitoring Humanitarian 

Risk  

FUNDING  

405 million  
requested (US$) 

 

20% funded 

 
 
 
 
 
Afghanistan is one of 
the most challenging 
places for the 
humanitarian 
community with death, 
kidnappings and 
attacks against 
humanitarians all too 
frequent an 
occurrence 

Abducted aid workers killed in Afghanistan  
On 11 April, the humanitarian community received tragic news that five Save the Children 
staff members had been killed. The aid workers were abducted by gunmen in Trinkot, 
capital of the Uruzgan province, on 3 March.1 

The Humanitarian 
Coordinator expressed 
sadness at the deaths of 
the Save the Children 
colleagues and made the 
following statement: 

"I am deeply saddened by 
this shocking news. I share 
the grief of our colleagues 
at Save the Children 
International and the 
families of those killed.  

“Afghanistan is one of the 
most challenging places for 
the humanitarian 
community with death, 
kidnappings and attacks 
against humanitarians all 
too frequent an occurrence. 
In 2014, 57 aid workers 
were killed in Afghanistan.  

“Aid workers in Afghanistan 
provide emergency trauma 
care, run feeding 
programmes for malnourished children, assist people displaced from conflict and natural 
disasters, and support the most vulnerable wherever there is need. Attacks against aid 
workers lessen their ability to carry out these essential activities. 

“I call on all parties to ensure that those providing humanitarian assistance have safe 
access to people in need and can carry out their life-saving work unhindered.” 

 

                                                            
1 While this bulletin covers the period 1-31 March. Our editorial team agreed that this tragic news should be included in the 
current bulletin.  

 
The children of Uruzgan 
Credit:  Mats Lignell/Save the Children 
 

Humanitarian Bulletin 

Afghanistan  
Issue 38 | 01 – 31 March 2015 
 

In this issue
Aid workers killed in Uruzgan  P.1

Thousands displaced in Helmand  P.2

ACF builds resilience in Ghor  P.3

Cash for Fuel in Badakhshan   P.6

Source: Emergency NGO - Lashkar Gah 



Afghanistan Humanitarian Bulletin | 2 
 

 

www.unocha.org/Afghanistan | www.unocha.org

United Nations Office for the Coordination of Humanitarian Affairs (OCHA) • Coordination Saves Lives 

Unprecedented civilian casualties in Helmand  
Humanitarians respond to thousands displaced by conflict  

 
Humanitarian actors are working 
together to support hundreds of 
families displaced as a result of a 
large scale military operation in 
Helmand province. Starting on 12 
February, operation Zulfiqar 
targeted several districts in northern 
Helmand, notably Sangin, Kajaki, 
Musa Qala, and Nawzad. At the 
beginning of March, operations on 
the ground turned to the western 
part of Helmand Province (Marja, 
Nada Ali, and Sistani). The 
government has announced that the 
military operation has now ended.  

Initial reports from governmental sources and community elders suggested that some 
1,200 families had been forced to leave their homes. However, by 31 March, the 
Kandahar Provincial Disaster Management Committee (PDMC) had reported 1,896 
displaced families. The IDP Task Force in Kandahar, co-chaired by UNHCR and the 

Ministry of Refugees and Returnees 
(MoRR), which has been coordinating 
the response by humanitarian partners 
received unverified reports that 
civilians were prevented from leaving 
the conflict zone and moving 
southwards to safer areas (e.g. 
Lashkar Gah). Partners working in 
Helmand also face on-going access 
constraints. This has resulted in an 
estimated 50 per cent of affected 
families not yet being reached. The 
high levels of contamination by 
unexploded ordinances and 
improvised explosive devices are 
another access constraint.   

Meanwhile, EMERGENCY NGO has 
raised the alarm saying its hospitals in 
Lashkar Gah, (Helmand's capital) and 
Kabul had witnessed a 57 per cent 
hike in the number cases in February 
and a 50 per cent increase in March 
as compared to the same period in 
2014. "We treated 65 per cent more 
casualties in Lashkar Gah in February 
this year as we did in the same month 
last year," said EMERGENCY’s 
Coordinator Luca Radaelli, adding, 
“This was by far our busiest winter 
ever.” 

Aid organisations and key government 
partners have come together to map 
out areas that can be accessed by 
different partners according to the 
ability of respective agencies to operate in the affected areas, and to coordinate 

Credit:  Emergency NGO – Lashkar Gah  
 

 
Source: Provincial Disaster management Council Helmand, 
 1 April 2015 
 
 

By 31 March, the 
Kandahar PDMC had 
reported 1,896 displaced 
families 

EMERGENCY NGO: We 
treated 65 per cent more 
casualties in Lashkar 
Gah in February this 
year as we did in the 
same month last year 
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response. The contingency plan already in place has resulted in aid agencies being able 
to respond early on to displacement. Based on reporting from the IDP Task Force in 
Kandahar, to date, partners have assisted nearly 3,500 people after joint assessments in 
accessible areas of displacement. 

Summary of Assistance delivered by the IDP TF to 
population displaced from Helmand 

As of 10 April 20152 
Location Type of 

assistance 
Families 

supported 
Individuals 

Lashkar 
Gah 

Food, NFI, 
hygiene kits

304 2,406 

Nada Ali Food, NFI 70 532 
Kandahar Food, NFI, 

hygiene kits
72 517 

Total   446 3,455 
Source, IDP Task Force Kandahar 
 

Ongoing response will continue in areas where aid workers can safely access 
communities and where it is safe for beneficiaries to receive assistance, and in line with 
International Humanitarian Law.   

Case study  
ACF Cash for Work builds resilience in drought affected communities  

In the small village of Jare Surkh Reza in 
Ghor province’s Chagcharan district, flood 
is a recurring natural hazard. When spring 
arrives, the 30 families of Jare Surkh 
Reza watch helplessly as their source of 
water fills with mud, and their irrigation 
channels run dry.  

In an attempt to maintain water flow to the 
six hectares of agricultural land served by 
this source, the men join forces to remove 
mud debris from the spring. Forced to 
abandon their fields for days at a time 
crops suffer from severe water shortages. 
In this community, where agriculture is 
the only source of livelihood, appropriate 
irrigation structures are essential to food 
crop production. 

In April 2014, when Action Contre 
la Faim, (ACF) arrived in the district, the 
Community Development Council (CDC) asked for help to rehabilitate the spring. With 
financial support from Comité Interministériel de l'Agriculture et de l'Alimentation (CIAA), 
ACF organized Cash for Work (CFW) activities to respond to community needs. For ten 
days, 15 men from the village worked as daily hires on rehabilitating the spring.  

Sustainability was a key component of the cooperation with the CDC. It was agreed that 
the work done should keep the community spring functioning for at least two decades. 
The community’s active participation in project meant that they would no longer have to 
fear spring water shortages endangering their six hectares of land. For some families, this 
spring was also a source of water for household consumption. After the rehabilitation, 
water is safe for drinking, removing health risks for the most vulnerable – children. 

                                                            
2 This table refers exclusively to the assistance provided by the members of the IDP TF Kandahar. It does not 
include assistance provided by other humanitarian actors having access to the displaced populations within 
Helmand province (ICRC, ARCS) 

 
Spring rehabilitation, ACF Cash for Work project, Jare Surkh 
Reza, Ghor province, June 2014  
Source:   Action Contre la Faim, (ACF) 
  

ACF hired 56 men from 
the village to rehabilitate 
the road, allowing 70 
families access to the 
market 
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Every rainy season, the 70 families living in the remote village of Chab Ab, find 
themselves cut off from the region’s main market. Unable to use the road which is 
damaged or destroyed by heavy rains, the community loses access to essential goods 
including food, non-food items or medicines. Working with the CDC, ACF hired 56 men 
from the village to rehabilitate the road, allowing Chab Ab’s 70 families access to the 
market. As an added benefit, another 410 families from neighbouring villages gained 
access to markets. The Chab Ab CDC is confident that the road will remain passable for 
another 15 years.  

In total, ACF cash for work programmes have served 46 communities in 2014. 1,100 daily 
workers, supported by 57 masons, were mobilised to rehabilitate springs, roads and 
irrigation canals, protection walls, aqueducts, reservoirs, dams and bridges. This has 
allowed 2,362 drought-affected families (16,534 individuals) in Ghor province’s 
Chagcharan district, to (i) maintain access to markets and basic food items, (ii) ensure 
continuous and sufficient irrigation of crops, and (iii) secure access to safe water even in 
the event of flooding.  

According to post distribution monitoring, renovations were ranked by community 
members at 99 per cent of good or very good quality. Communities are 98 per cent 
confident at that they will be able to maintain the infrastructures in the future. 

Implemented in response to a severe dry spell experienced in 2013, the project aimed to 
provide immediate assistance to most affected households, while enhancing the 
community’s long term resilience to natural disasters. In the short term, a Cash Based 
Intervention addressed the immediate staple food needs through CFW as well as the 
provision of basic food production inputs (wheat, fertilizers, vegetable seeds, tools) and of 
gardening trainings that allowed beneficiaries to diversify their diet. Up to 65 per cent of 
targeted beneficiaries spent all the cash received to purchase food (ACF PDM, 
September 2014). 

In the long term, owing to the nature of rehabilitated infrastructures, the project should 
significantly contribute to reducing the community’s vulnerability to natural disasters and 
protecting their livelihoods. This should avoid the need for future interventions for similar 
infrastructures. 

 
Spring rehabilitation, ACF Cash for Work project, Ghor province, June 2014  
Source:   Action Contre la Faim, (ACF) 
  

1,100 daily workers, 
supported by 57 
masons, were mobilised 
to rehabilitate springs, 
roads and irrigation 
canals, protection walls, 
aqueducts, reservoirs, 
dams and bridges 
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 Incidents against Humanitarians in March 2015 
  Source:  Various 

Humanitarian access  
Incidents affecting humanitarian action 

There were 19 reported incidents against national and international NGOs and 
international organisations across Afghanistan in March. These incidents resulted in 
violence against aid workers, assets or facilities. There were ten reported abductions, four  

 

injuries and two arrests. Three incidents affected health workers, with one abduction 
occurred during a vaccination campaign. A demining site was attacked in Kandahar, with 
staff safely evacuated.  

 

 

Incidents against Health Workers and Assets  
April 2014 – March 2015  
Source:   Various  

19 incidents  
0 aid workers killed 
4 aid workers wounded 
10 aid workers abducted 
2 aid workers arrested  

 
 
 

 Incidents against Humanitarians in March 2015 
  Source:  Various 
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Humanitarian Financing Update 
2015 Strategic Response Plan is 20 percent funded as of 1 April  

Overall funding 

Humanitarian funding for Afghanistan reached $109 million in March, with 77 per cent, or 
$83.2 million of this amount aligned with the 2015 Humanitarian Response Plan (HRP). 

 
             Top five humanitarian donors  

Donor Contribution 
US$ Millions 

As % of  overall 
contributions 

USA 35.60 32.7% 

Japan 27.47 25.2% 

Republic of Korea 11.00 10.1% 

UK 9.37 8.6% 

Australia 4.36 4% 

 

Other humanitarian funding 

According to FTS, the balance of other humanitarian funding available for Afghanistan is 
$25.7 million. Contributions to the ICRC account for the majority of this amount, with 
bilateral funding and projects not aligned to 2015 HRP also included.  

In brief  
CHF supports AfghanAid for vital cash for fuel to landslide victims  

In the spring of 2014, heavy flooding and mud slides destroyed nearly 7,800 homes in 
northern and north eastern Afghanistan. The humanitarian community responded quickly 
to the needs of families that had lost their homes in to landslides. But funding shortfalls 
and limited capacity in the region’s construction sector meant that many families were 
facing the harsh winter without adequate shelter.  

Shoor Mohammad is 55 years old. His house was destroyed in May 2014, when two 
landslides hit the district of Argo in the northern province of Badakhshan destroying 300 
homes. He recently spoke to humanitarians working for an AfghanAid project supported 
by the Common Humanitarian Fund (CHF) about the devastating impact of the landslides 
on his community: 

“The landslide came twice to our village, but we had to live in the remains for another 
three months until the government came. Then they told us this was not a good place for 
us to live. The government gave us this land near Faizabad to live in. We felt very bad, 
because in our own area, we had land, orchards, and fields. Here we have nothing, no 
way of earning an income. Some organisations have come to help us – we don’t know 
what we would have done if they didn’t come.” 

His house was destroyed 
in May 2014, when two 
landslides hit the district 
of Argo in the northern 
province of Badakhshan 
destroying 300 homes 

 
 

Humanitarian funding for 
Afghanistan reached 
$109 million  
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AfghanAid has been serving the needs of 
natural disaster affected families in the area. 
The London-based NGO focuses on disaster 
risk reduction and management to mitigate the 
impact of disasters before, during and after an 
emergency. When disasters do strike, they are 
one of the first responders. This year, with 
support from the Common Humanitarian Fund 
(CHF), AfghanAid has been working with some 
of these families to ensure that they have 
enough fuel to cook with and heat their homes 
during the arduous winter months.  

“Two times this year we had snow and several 
times the rain came, we are living in tents until 
the houses are finished, but the snow was so 
heavy it broke our tents,” said Shoor 
Mohammad, adding, “before this Cash for Fuel 
project we had nothing left. We had run out of 
everything and could not cook or heat our 
homes.” 

As of 31 December 2014, 83 per cent of funded 
shelters were constructed. Of these shelters, 65 per cent were fully completed and the 
remaining shelters required latrines and plastering. With the onset of winter, shelter 
construction was put on hold until the spring when the remaining 17 per cent of funded 
shelters will be completed. 

The CHF Reserve modality was activated by the Humanitarian Coordinator disbursing 
$700,000 in November to support communities affected by devastating floods and 
landslides in northern Afghanistan with cash for fuel assistance to see them through the 
winter.  

Two NGOs were supported by the CHF to support the winter needs of natural disaster 
affected communities in northern Afghanistan. These projects have provided 
humanitarian assistance to an estimated 18,690 vulnerable people, including 5,571 
women and 7,599 children. 

Monitoring Humanitarian Risk  
A realistic, but not alarmist, outlook for 2015 includes continued humanitarian needs on a 
par with 2014 arising from widespread but low to medium level conflict, internal 
displacement due to conflict and natural disasters, Pakistani refugees seeking shelter in 
Afghanistan, and a decrease in the ability of the government to deliver its planned 
development goals.  

Contingency planning is regularly done in Afghanistan as part of the humanitarian 
community’s preparedness actions. However, to avoid the challenges of complicated and 
hypothetical scenario planning, the humanitarian community in Afghanistan has adopted 
an innovative approach to humanitarian risk profiling which informs its contingency plans.  

It places the emphasis on the existing and foreseeable risks to vulnerable populations. 
This is done to provide a forward perspective on the humanitarian issues and help frame 
the discussion on emergency preparedness. The intention is to enhance the response 
capacity and readiness of the humanitarian system. 

The humanitarian risk profile is a planning tool that estimates possible escalation in risk. It 
uses recent historical data to provide a provincial view of existing risks caused by conflict 
incidents, civilian casualties, conflict displacement, drought, and disease outbreaks. In 
this way, the risk profile draws attention to provinces that may be more susceptible to a 
decline in the humanitarian situation. The Profile forecasts severity of identified risks 
using guidance from the Inter Agency Standing Committee (ISAC). Twice a year, a group 
of specialists re-evaluate the risk severity forecast for the coming six months based to 
changes in conflict dynamics, climate, agricultural and economic prospects.  

 
A child hides amongst the fuel stocks  
Source: AfghanAid  
  

CHF funded projects 
have provided 
humanitarian assistance 
to an estimated 18,690 
vulnerable people, 
including 5,571 women 
and 7,599 children 

The humanitarian risk 
profile is a planning tool 
to estimate the possible 
escalation in risk using 
recent historical data 
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The profile provides a framework for a systematic approach to monitoring risks of highest 
concern. It presents a set of indicators to monitor the conflict and natural disasters on a 
monthly basis or more often if needed; along with corresponding trigger levels to signal 
an increase in emergency preparedness. In the first quarter of 2015, potential risk of 
drought, on-going flood risk, and population displacement were carefully monitored. 

Possible 
Escalation of Risk 
by Province 

 

Notes: 1) These risk 
indicators were selected 
as proxies for the risks 
identified in the risk 
register. 2)  The relative 
risk is ratio of actual 
(observed) events and 
expected events (based 
on a national incident rate 
derived from CSO 2013-
14 population estimates). 
3) The overall index score 
was based on an average 
of all risk indicators 
weighted by the scale 
(escalation) factor. Data 
sources: UNAMA, Health 
Cluster, UNHCR, OCHA, 
CSO. 
 

For further information, please contact:  
Catherine Howard, Deputy Head of Office, howard1@un.org, Tel. (+93) 79 300 1104  
Roxanna Shapour, Public Information Officer, shapour@un.org, Tel. (+93) 79 300 1110 

OCHA humanitarian bulletins are available at www.unocha.org/Afghanistan | afg.humanitarianresponse.info | www.reliefweb.int


