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This report is produced jointly by the Department of Disaster Management Affairs (DoDMA) of Malawi and the United Nations Office of the Resident 
Coordinator in Malawi, in collaboration with humanitarian partners. It covers the period from August to October 2016. The next report will be issued on or 
around 25 November 2016. 

Highlights 
 

 The Malawi Vulnerability Assessment 
Committee has just finished doing an update 
Assessment Report to the May 2016 
vulnerability situation. Results are to be ready 
mid-November. There are expectations that 
the number of vulnerable population will rise 
with a small margin from the current 6.5 
million.   
 

 At least 260, 000 households in 16 districts 
across the country are to benefit from the 
6,000 metric tons of rice donated by the 
Chinese government in response to the food 
insecurity in the country. 
 

 Reports indicate that food prices have been 
stable since July; however, they still remain 
abnormally high. This is attributed to a 
slowdown in maize purchases for ADMARC 
outlet markets and the commencement of 
humanitarian assistance in severely affected 
districts in the south.  However, the prices are 
still over 60 percent above last year’s and over 
172 percent above the five-year average, 
restricting food access for low income 
households that are not receiving any 
assistance.   
 

 Funding levels towards the Food Insecurity 
Response Plan continue to be low. WASH, and 
Health are yet to receive any funding while Agriculture has received 30% funding. Only Food Security, Education, 
Protection, Coordination have funding of above 50 %. There is however no cluster that is fully funded.  

  

 The number of people fleeing political disturbances from Mozambique has reduced. There are about 800 individuals being 
hosted at Luwani refugee camp in Mwanza district.   
 

24 
Affected districts 

6,491,847
Food Insecure people at the peak of 

the lean season 

3 – 9 
months  

Recommended period of 
assistance 

$395.15 million 
 required for the response 
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Situation Overview 

Malawi like countries in the Southern African Region experienced erratic weather conditions associated with El Nino 
phenomenon that affected the region. A mixture of late onset, prolonged dry spells, early cessation of rains in most parts of 
the center and southern region of the country negatively affected crop production. The Ministry of Agriculture reported a 
production of 2.4 million metric tons against a national food requirement of 3.2 million metric tons resulting in a 0.716 million 
metric tons deficit.  
 
A vulnerability assessment conducted in May by the Malawi Vulnerability Assessment Committee (MVAC) revealed that about 
6.5 million people were at risk of food insecurity. Meanwhile, MVAC has finalized analysis of food security update assessment 
which was conducted from 2nd to 14th October, 2016. The aim is to update the May findings. Meanwhile, distribution of Food 
and cash to the people identified as at risk of food insecurity is underway. Funding remains a challenge, as such, populations 
started receiving food and cash in July but these were given half rations. However, starting October, all the beneficiaries are 
receiving full ration of cereals only. The other commodities of the food basket are still on half ration. 
 
Government, through the Department of Disaster Management Affairs in the Office of the Vice President is complementing 
the ongoing food insecurity response programme by distributing 6000 metric tons of rice donated by the Chinese government. 
The rice was donated in response to the State President’s call for support to feed 6.5 million food insecure Malawians. The rice 
is being distributed in 16 districts of  Ntchisi, Nkhotakota, Kasungu, Lilongwe, Mchinji, Dowa, Mwanza, Dedza, Zomba, 
Phalombe, Mangochi, Machinga, Thyolo, Chiradzulu, Phalombe and Mulanje targeting households that were left out of and 
those that have not yet started benefiting from the ongoing food insecurity response programme. Up to 262, 000 households 
have been targeted, translating to at least 1.3 million people across the 16 districts. Each household is receiving 25kg of rice. 
 
The Agricultural Development and Marketing Board which mostly sales maize at a subsidized price just opened its markets 
starting 24 October 2016, but previously maize availability had mostly been limited to private traders making the commodity 
expensive and unaffordable to the poor. WFP price monitoring report no 43 indicates that prices of maize is 60% higher than 
same time last year.  
 
Preparedness planning for the coming 2016/17 season is underway. DoDMA is leading National Contingency Planning process 
which, according to this year’s forecast, will respond to a weak La Nina. The forecast indicates possibility of Normal to above 
normal rainfall amounts. The Southern part of the country is expected to receive normal to above normal rainfall amounts 
while the northern half is projected to have normal to below normal rainfall amounts. The forecast further indicates that the 
areas along the Shire Valley and Lake Shore and other low lying areas are expected to experience floods. The northern half is 
expected to experience dry spells, especially in areas described as rain-shadow. 
 
Based on this forecast, DoDMA in collaboration with the Department of Climate Change and Meteorological Services will be 
undertaking sensitization meetings with all the district councils across the country. The objective is to sensitize district 
executive committees and traditional leaders on the prospects of 2016/2017 seasonal forecast. The knowledge will help 
communities take preparedness measures in readiness for the season. 
 
 
Meanwhile, reports are indicating that Dedza district has been heavily hit by hailstorm. The disaster happened on the night of 
28th October, 2016. A woman in Kamenya village in the area of Traditional Authority Chilikumwendo has been killed by a house 
wall that fell on her. The other villages that have been affected in TA Chilikumwendo include Kaname, Menyani Kamenya and 
Sangweni. The reports further indicate that 20 houses in the area of Senior Chief Kachindamoto have roofs blown off while 
others have been completely destroyed by hailstorm. No casualty or death has been reported in Kachindamoto area. Dedza 
district council is making arrangements to conduct assessment of the situation so as to establish the extent of damage and 
number of people affected by the disaster. 
 
 

Funding 
Regarding contributions against the Food Insecurity Response Plan, out of US$ 395.15 million required, approximately 
US$221.04 million has been received while US$643.44 million is committed leaving a gap of about US$109.87 million.  

Contributions have been received from, among others, DFID, Swiss Natcom, USAID, ECHO, World Bank, Irish Aid, Belgium, 
Scottish Government, Sweden, Canada, Germany Natcom and the Government of Malawi. 
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Partners will continue mobilizing resources for meeting the needs of the food insecure populations identified by the MVAC. 
Meanwhile, discussions of linking affected populations to ongoing resilience-building and social protection interventions are 
continuing as well as using market-based interventions in areas where maize is available and affordable on local markets.   

Humanitarian Response 

 Food Security Cluster Lead: DoDMA   Co-Lead: WFP  
Needs: 

The cluster will meet needs of about 6.5 million people through in-kind and cash based 
transfers. 

Response:  
 
Distributions to-date 

 The cluster has reached to about 3 million people (525289 households) with food, in the month of October, in 11 districts across 
the country 

 23,244 MT  of food has been distributed in October bringing total tonnage since the response started to 54,677MT 
 To date,  about 21,000MTof maize from the SGR has been drawn-down against the 60,000MT released 

Distributions in October: Cash transfers based assistance 
 Cash distributions for October have reached a total of 279,576 beneficiaries in 9 districts.  
 The October transfer values range from MK 18,000 to MK21, 000 per household with a total of MK1 billion of transfers to 

beneficiaries. 

Arrangements for food prepositioning  
 Preposition sites have been identified, planning completed for 40,000MT. Dispatches for prepositioning of  Government maize 

and vegetable oil (first 20,000MT to be completed by mid-Nov) , the other 20,000MT is expected to be completed within 
December 

Gaps and Constraints: 

Resourcing situation: In-kind assistance 

 The US$ 8 million contribution forecast from USA has improved the shortfall and pipeline outlook. However, there is still a $30 
million shortfall for non-cereals. The gap in non-cereal funding has necessitated a reduction in non-cereal ration to only 50% as 
from October onwards. 

 Maize is expected to be sufficient at full ration for the entire response (subject to timely arrivals, all pledges materialising, 
twinning funds etc.). The Twinning remains is still estimated at $ 2.5 million.  

 Reduction in resource requirements is a result of the reduced rations (50% for non-cereals) provided in July, August and 
October 

Resourcing situation: Cash Based transfers (for WFP and INGO) 

 There still remains a shortfall of $34.6m ($28.6 million for WFP and $6 for the INGO ) 
 The slight reduction in the resourcing is explained by the alignment of reduced ration for non-cereals with the CBT, thus slight 

savings 
 Accordingly, the WFP resources for CBT will cover up to two-thirds of December 2016. 

US$ 307.5 million
Required for 6.5 million people  
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 Agriculture     Cluster Lead: Ministry of Agriculture   Co-Lead: FAO 

Needs: 

 As per the meteorological forecast, Malawi will have normal to above rainfall in the South and 
Central regions, while in the North below than normal as a consequence a likely influence of La 
Niña in Malawi. It is expected to have floods and dry-spells during the next 3 -4 months in particular 
areas of the country.  

 The Farm Input Subsidy Program (FISP) implemented by the Ministry of Agriculture, Irrigation and Water Development is completing 
the targeting of beneficiaries throughout the entire country and distribution of coupons for seeds and fertilizers will start by 
November/2016.  Due to budget constraints and reforms in the program, the Government of Malawi will support with subsidized 
fertilizers and seeds to 900,000 households this season, 600,000 less than the previous season. After two consecutive bad agriculture 
seasons, this reduction would represent further risks for small-scale and vulnerable farmers to access timely inputs and resume food 
production.        

 The planting season 2016/17 is expected to start by mid-November/2016 and as per information gathered by the cluster as of October 
15/2016, near 134,000 households will receive support with inputs to resume food production between October/2016 and May/2017.  
Additional 67,000 households will receive support from Development and ongoing resilience programmes.  

 It is critical to secure funding before second week of November/2016 and organize input distributions in close coordination with district 
agriculture authorities and food security cluster partners. It is also needed to mobilize additional support to Chikwawa, Mangochi, 
Thyolo, Zomba, Lilongwe rural and Ntcheu where many farmers are still not covered by Agriculture recovery initiatives.  

 
Response: 

 FAO, CRS and OXFAM are finishing seed availability assessments in Ntcheu, Salima, Chikwawa, Blantyre Rural, Mulanje, Mwanza and 
Neno by the end of October/2016.  Preliminary results reveal that farmers have depleted drastically their own seed stocks and will rely 
in the market (formal and informal) to access seeds in upcoming season.   

 Distribution of seeds and inputs supported by different development partners will start by the second half of November lasting till mid-
December/2016. Planting materials distributions will take place early 2017 and irrigation activities planned in 11 districts for 
March/2017.  Targeting synergies should be strengthened between Food Security, Agriculture, Nutrition and Protection clusters at 
district level, looking to maximize the impact of recovery activities. 

 Water harvesting and micro-irrigation interventions will take place in 5 districts during the next months.  Further support is required to 
strengthen DRM activities in agriculture, information management and strategic decision making process at district level.  

 

 Education   Cluster Lead: Ministry of Education, Science and Technology        Co-Lead: UNICEF 

 US$30.8 million for 
400,000 households 
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Needs: 

The cluster needs as outlined below aim at ensuring that access to quality education is sustained and 
numbers of dropouts are minimized during the food insecurity emergency 

 Provision of school meals in 200 schools to 208,000 learners and Super Cereal as take home rations 
(THR) to all vulnerable children  

 Nutrition education especially on food diversification to change mind-set change on nsima 
dependency 

 Provision of psycho-social support to reduce psycho-social effects such as trauma in emergency affected children and communities. 
 Procure and support ECD centers with ECD kits and teaching and learning materials for primary schools 
 Provide refresher courses for standby emergency teachers to support drought response and child protection measures including real 

time monitoring in affected schools 
 Training of 41,600 adolescents, including teen mother and youths on gender based violence, literacy, agribusiness and entrepreneur 

skills and provide seed inputs, implements and livestock  
 Training of 2,000 head teachers/teachers, PTA, SMC members, communities and district clusters on disaster preparedness and drought 

response  
Response: 
 Emergency school meals are being provided (Mary’s Meals, WFP and GIZ) to 161 schools in Chikwawa, Nsanje, Balaka, Phalombe, 

Nkhotakota, Mulanje, Karonga and Blantyre. 
 UNICEF is supporting 12,346 adolescent and youths in livelihood and life skills activities in Dedza, Salima, Mangochi and Chikwawa. 
 12 emergency response volunteer teachers deployed and providing educational support to Luwani Primary school where 630 refugee 

children have now been integrated.  
 Education cluster members including district youth and sports officers have been trained in emergency real time monitoring to 

strengthen monitoring of cluster interventions. 
 
 Gaps & Constraints: 
 The education cluster has a funding gap of US$ 1,167,441  
 39 schools (from the priority list) in need of SMP which can be translated to 40,000 learners to reach the cluster target. 
 Completion of 4Ws by partners implementing similar cluster activities in the affected districts is a challenge. 
 Adequate and timely funding is a constraint  

 

 Protection  Cluster Lead: Ministry of Gender, Children and Social Welfare       Co-Lead: UNICEF 

Needs: 

Protection cluster continues to see increased in abuse and exploitation of vulnerable members of 
communities. Though due to funding the Cluster has not carried out assessments to come up statistical 
figures on the cases, qualitative reports from field visits and reports from district protection working 
groups demonstrate high prevalence of commercial sex work in most of the disaster affected towns such 
as Nsanje, Chikwawa, Chiradzulu, Blantrye, Zomba and Balaka. A meeting with civil protection committee in Chiradzulu in August revealed 
that 4 out of 5 women in Chiradzulu are involved in commercial sex work. Some men in the meeting confessed to having knowledge of their 
wives trading in commercial sex work but due to the abject poverty they cannot discourage them as it is at least fetching income to sustain 
the family. Children are reported to be disappearing from their homes making their way to commercial centres in search of livelihood, 
irregular attendance of school by children and number of street children is still on the rise. Cases of child marriages is also not any better and 
some cases parents continue to be accomplices to the vice, culture aside the prevailing poverty has contributed to this as through community 
meetings the cluster was informed that some parents decide to marry off their daughters to reduce the burden of taking care of them.  On 
another note exploitation of aid beneficiaries by those in authority especially traditional and community structures have been reported by 
communities during filed visits by the Protection Cluster. These cases also continue featuring in the media 

Response: 

In the month of August, the Cluster trained a total of 52 protection cluster members with 34 in Nsanje and 18 in Chikwawa on Cluster 
management and on prevention from sexual exploitation and abuse (PSEA) and they have signed the Statement of Commitment on 
Eliminating Sexual Exploitation and Abuse by UN and Non-UN Personnel. 
In October, 44 members from the protection cluster in Zomba have been trained on the same and they have also signed the statement of 
commitment. The training for protection stakeholders in Balaka is currently ongoing. 
 
The Cluster has had several advocacy efforts to establish a nationwide coherent Accountability to Affected Populations (AAP) and Protection 
from Sexual Exploitation and Abuse (PSEA) framework. In this regard the cluster made a presentation to the HCT highlighting ongoing 
accountability and PSEA challenges and urged for the establishment of PSEA focal point persons and AAP framework. Based on this, the 
cluster has since worked with the office of the RC to initiate a process for establishing PSEA focal point persons. There is progress on this and 
hopefully PSEA focal point persons will be in place soon.  
 
Similarly, the cluster has written AAP-PSEA concept note and have since held series consultative meetings with various stakeholders including 
holding on 18th of October a AAP-PSEA mini workshop attended by 35 participants drawn from a wide spectrum of partners. The workshop 

US$ US$2.41
million to reach 

208,000 learners, 41,600 
adolescents and youths    

US$306,926.00
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has established consensus on the need to have an accountability framework that can be owned by all stakeholders. With this outcome, the 
conceptualization framework is near completion and the cluster is optimistic that funds allowing, the process of establishing the mechanism 
can be rolled out before end of the last quarter of 2016. 
 
The Cluster has in the month of August undertaken field visits to Chiradzulu, Zomba and Balaka and held meetings with district protection 
stakeholders. Given the need on the ground, it has established protection clusters in Zomba and Balaka in October and in the coming months 
it will replicate similar activities in the other target districts. 
 
The cluster has held its monthly coordination meetings in the month of August, September and October. 
 
The cluster has in the month of August, September and October attended, provided updates and made several presentations to the 
Humanitarian Response Team meeting coordinated by DoDMA. 
 
The cluster has in the month of October also developed its 2016-2017 El Nina contingency plan  
 Gaps and Constraints 

 The cluster continues to face financial constraints up to now it has not received any financial support for its activities. Protection 
activities are not seen as lifesaving and hence not prioritized for funding. We appeal to all partners to make a conscious mind shift to 
and give as much attention to protection activities as the other sectors since protection is cross-cutting and most if not all the other 
sectors have protection challenges alongside their programs making the role of the protection cluster key in the entire humanitarian 
programming and response and hence the need to give it the desired attention and support. 

 

 Water & Sanitation Cluster Lead: Ministry of Water Development and Irrigation        Co-Lead: UNICEF 

 
 
 
Needs: 
In the most seriously drought affected districts 1, 55 million people are still in need 
of sufficient safe water and sanitary facilities. They also need support in changing 
their behavior in terms of water storage and usage, hand washing and proper latrine 
use. Special needs are for people in cholera affected areas, to prevent them from 
getting the disease and not infecting others. Their numbers vary because of constant 

flare ups during the season. Finally, we consider the asylum seekers and refugees from Mozambique, presently in Luwani and Dzaleka camps, 
some 30,000 people in all.  

 
Response: 
During this reporting period, UNICEF, through NGO partners, provided potable water to 7,000 drought affected people through the 
construction and rehabilitation of water points. In the same period, NGOs carried out interventions to stimulate the demand for improved 
sanitation facilities and 6,625 people in drought affected are now using improved sanitation facilities. In addition, UNICEF in partnership 
with NGO partners carried out hygiene promotion interventions that promote hand washing at critical times and thereby reached 55,915 
drought affected people with hygiene promotion messages. 
 
UNICEF continues to co-lead (with the Department for Water development) the WASH cluster coordination and supports the process of 
mapping who is doing what, where and when (4Ws) in drought affected districts and Traditional Authorities. Together with cluster 
members, it has designed the WASH contingency plan for La Nina (floods and cholera) preparedness and response, which should be 
activated early November. 
Information not available for this cluster 

 

 Nutrition   Cluster Lead: Department of Nutrition         Co-Lead: UNICEF 

Needs:  
 

$22.08 million for 755,000 
people  

$29.1 million for 61,810 
children with Severe Acute Malnutrition, 
107,700 children with Moderate Acute 
Malnutrition, 45,300 Pregnant and 
Lactating Malnourished women and 
97,400 malnourished adults living with 
HIV and TB  
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         During the course of time, since El-Nino had hit Malawi, the percentage of acute malnutrition has increased, as it can be observed 
through a significantly increased number of admission in to CMAM treatment facilities across the country. The malnutrition situation is 

already at alarmingly high levels, significantly increased food 
insecurity would results in a further deterioration. Food prices and 
costs of basic needs continue to rise across the country. This will 
hamper access to food, which leads to a lower intake, reduced 
quantity and quality and a more monotonous diet. The increased 
insecurity and lack of services or safety net measures will contribute 
to the precarious situation.  
 

Response: 

 Mass screening for the drought response phase-2 have been 
rolled out in September; In September ten districts were able to 
conduct the activity, while due to some operational constraints other 

districts will conduct in October. During month of September 644,040 Children under five reached through mass screening drive while 
17,700 children were referred to facilities for further investigations and admissions in to CMAM program. The mass screenings activities 
are being conducted through partnerships established by UNICEF and DNHA.  

 
 
 During the month of September: 

o 4,016 children under five suffering from Severe Acute 
Malnutrition (SAM) were provided with lifesaving treatment at 
OTPs and NRUs, with total 41,537 admissions in 2016. 

o 9,388 children were provided the treatment Moderate Acute 
Malnutrition (MAM) conditions, with total 87,354 admissions in 
2016. 

o 4,537 Pregnant and Lactating Women (PLW) were provided 
with supplementary feeding at SFPs, with total 41,032 
admissions in 2016 

o 14,424 malnourished adolescents and adults on TB and ART 
treatment were reached under NCST program from January to 
July 2016. 

o Nutrition Cluster has developed Nutrition Cluster contingency 
plan in collaboration with department of Department of 
Disaster Management Affairs (DODMA).  

o Child Health Days campaign will start from 1st week of 
November, all children will be reached with Vitamin A and 
Deworming as well as health and nutrition education 
messages. 

 
 
 
 

Targets Vs Achievement Food Insecurity Response Plan 

Targeted Groups Response Plan targets Achieved July-September 2016 

Severe Acute Malnourished Children 61,810 9,937 (16% of total target) 
Moderate Acute Malnourished Children 107,700 18,498 (10.3% of total target) 
Pregnant and Lactating Women 45,300 5,488 (17% of total target) 
Malnourished People with HIV and TB 97,400 6,242 (7% of total target JULY) 

 
Gaps & Constraints: 

 Nutrition cluster has a 20% ($ 5.83 million) resource gap of total requirements; nutrition cluster is advocating for 
more resources to bridge the gap. 

 

 

 

 

           Health                                       Cluster Lead: Ministry of Health                                                          Co-Lead: WHO 



  Malawi Food Security - Situation Report No. 01/16 | 8 
 
 

Department of Disaster Management Affairs of Malawi  
United Nations Office of the Resident Coordinator 

        Information not available for this cluster                     

  

General Coordination 
The Government of Malawi is leading the response, through the Department of Disaster Management Affairs (DoDMA), with 
support from humanitarian partners, including NGOs, the UN System and donors. The cluster system has been activated, and 
inter-cluster meetings have been taking place to ensure proper cross-sector coordination. In order to ensure strong 
coordination, the Food Security Cluster is meeting once a month and with the nutrition and agriculture clusters once every two 
months throughout the duration of the response. The Office of the Vice President, through DoDMA, continues to convene 
meetings of the Humanitarian Response Committee to monitor the implementation progress of the food insecurity response. 
Meanwhile the UN and partners also continue having the monthly Humanitarian Country Team meeting to follow up on the 
progress of both the response and preparedness planning for the coming season.   

 

 

For further information, please contact:  

Mr. B. Botolo Principal Secretary Disaster Management Affairs  bbotolo2000@yahoo.com 
Ms. Mia Seppo UN Resident Coordinator in Malawi   mia.seppo@one.un.org  

More information on:  http://www.humanitarianresponse.info/operations/malawi 


