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Highlights 
 

 The Malawi Vulnerability Annual Assessment 
(MVAC) of May 2016 projects that 6.5 million 
people, about 39% of the total population are 
at risk of food insecurity in 24 out of 28 
districts. This is a 129% increase from last 
year, and the 24 affected districts have food 
deficits ranging from 3 to 9 months.  
 

 MVAC records maize production at about 2.5 
million Metric Tons (MT) against a national 
humanitarian requirement of 3.2 million MT - 
translating into a deficit of about 700,000 MT. 
 

 There is 39.5% and 73.9% increase in Severe 
Acute Malnutrition (SAM) and Moderate 
Acute Malnutrition (MAM) admissions 
respectively from January - July 2015 to 
January-July 2016 across the affected 
districts. 
  

 Humanitarian Response Plan covering Food 
Security, Agriculture, Nutrition, Education, 
Protection, Health; and Water, Sanitation and 
Hygiene was launched by the President of the 
Republic of Malawi on 13 July, 2016. The total 
cost of the response is $395.15 million, out of 
which the food security cluster accounts for 
307.5 million. 
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Situation Overview 

Malawi is experiencing erratic weather conditions leading to a level of food insecurity that is unprecedented over the past 

decade.  The Government of Malawi, through the Department of Disaster Management Affairs (DODMA), partnered with 

humanitarian partners to develop a Food Insecurity Response Plan covering Agriculture and Food Security, Nutrition, Health, 

Water Sanitation and Hygiene (WASH), Education and Protection. The plan requires a total of $395.15 million, but as a result 

of underfunding, food distribution that commenced in July and August for 223,358 and 928,049 people respectively, provided 

half rations.  

WFP’s Mobile Vulnerability Assessment and Mapping (MVAM) conducted between 15 and 19 August shows abnormally high 

maize prices, for example, MK231 and MK300 as the average and highest price per Kg respectively. This is impacting food 

access for many rural households, particularly in Chikwawa, Nsanje, Mangochi and Phalombe districts, which also have over 

80% of their population food insecure. 

Funding 
Out of the US$395.15 million required by the Food Insecurity Response Plan, about $111.8 million has been received as of 26 
August. These contributions are from USAID, World Bank, DFID, ECHO, UKaid, Swiss Natcom, Irish Aid, Germany, Natcom, 
Japan, Norway, Scotland, Belgium, Lithuania, Netherlands and Malawi. 

Humanitarian Response 

 Food Security Cluster Lead: DoDMA   Co-Lead: WFP 

Needs: As of 26 August, 2016, the Food Security Cluster has only received $93.6 million 
of the $307.5 million needed. Receiving timely contributions will enable a more 
efficient and effective response as the window of opportunity to procure and 
preposition food is running out.       
     

Response: 

The response is a phased approach, starting with districts worst-affected and scaling up to all affected districts by January. In-kind assistance 
is provided at household level and is comprised of maize equivalent (50kgs), pulses (10kgs), and fortified vegetable oil (2 liters). As a 
preventive measure against malnutrition and micronutrient deficiencies, an individual ration of 6kgs of fortified blended food, Super Cereal, 
is being provided to households with pregnant or lactating women and/or Super Cereal Plus is provided to children under two. Food and 
cash-based transfers started timely as planned in July 2016. For in-kind food assistance, about 98% of the planned beneficiaries for July have 
been reached. However, due to resource constraints, beneficiaries for July and August received only half rations of maize, pulses and Super 
Cereal, and no fortified vegetable oil or Super Cereal Plus. 
 

 Gaps & Constraints: 

 Delayed and limited funding remains the biggest challenge for the Food Security Cluster.   
 
 
 
 
 
 
 

US$ 307.5 million 
Required for 6.5 million people  
 



  Malawi Food Security - Situation Report No. 01/16 | 3 
 
 

Department of Disaster Management Affairs of Malawi  
United Nations Office of the Resident Coordinator 

 Agriculture     Cluster Lead: Ministry of Agriculture   Co-Lead: FAO 

Needs: 

Small-scale farmers urgently require seeds, support for livestock related activities (vaccinations, 
deworming, re-stocking of small ruminants, housing), water harvesting at household level to resume 
food production during the next planting season 2016 – 2017. A seeds availability assessment 
conducted by FAO in June/July reports a lack of information on seeds availability at national and district level.  It also forecasts seeds (maize, 
sorghum, millet and rice) scarcity during the next planting season. 
 

Response: 

As of 26 August, a total of $6.26 million has been mobilized to support activities during the lean season. Procurement of 
seeds, livestock and tools is ongoing for distribution in Balaka, Phalombe, Zomba, Chikwawa and Nsanje. 
 

Gaps & Constraints: 

Limited or delayed confirmation of funding could represent less opportunities for farmers to resume food production. This is compounded 
by limited information on seeds availability at district and national levels, particularly for the Government’s Farm Inputs Subsidy 
Programme. Coverage of the Government of Malawi’s Farm Input Subsidy Programme has been decreased by 40% compared to last year 
(1.5 million households were covered).  This would impose additional needs for inputs and technical assistance. 

 

 Education   Cluster Lead: Ministry of Education, Science and Technology        Co-Lead: UNICEF 

Needs: 

There is a need to provide: 

 School meals to 208,000 learners and also Super Cereal as take home rations for girls who 
attend school, 80% of the time every month, as conditional safety net.  

 Refresher training for 200 volunteer and in-service teachers who will in turn support awareness raising among learners on drought 
mitigation, disaster risk management, WASH and Child protection interventions including real time monitoring. 

 Improvements of Early Childhood Development (ECD) centers, and 400 ECD kits to 100 schools and 1,500 school-in-a-box kits for 
200 schools. 

 Training for 41,600 adolescents, including teen mother and youths on gender based violence, literacy, agribusiness and 
entrepreneur skills and provide seed inputs, implements and livestock.  

 Training for 2000 teachers, Parent Teacher Association, School Management Committee members, communities and district 
clusters on disaster preparedness and drought response.  

 Orientation for 10 volunteer teachers, supervisor and Education Management Information System staff on identification of drought 
affected schools. 

 

Response:  

The 200 standby volunteer teachers deployed in Dedza, Salima, Mangochi and Chikwawa districts continue to support implementation and 

monitoring of school feeding activities in collaboration with district coordinators; work with youth groups and school communities on home 

grown model and agri-business activities, support teaching and learning, psychosocial support and care;  and collect and provide data on 

drought affected schools including real time monitoring for the cluster information management and reporting.  

In Dedza, Salima and Mangochi districts, 168 learning centers are receiving literacy classes for teen mothers and adolescent girls. 1,000 

adolescent girls and teen mothers in the 168 Literacy Centers received maize flour and CSB for their babies; 300 youths in Salima district 

were trained in Business Management and Life skills; 20 youths received goats for rearing; 13 received pesticides, garden tools, fertilizers 

and vegetable seeds for gardening; and Chikwawa District Council launched the commencement of the implementation of their drought 

response programme on 15 July. 

Gaps & Constraints: 

The Education Cluster is underfed, for example, as of 26 August, it has only received about 819,000 of the needed $2.4 
million.  

 

 US$30.8 million for 

400,000 households 

US$2.41 million to 

reach 208,000 learners, 41,600 
adolescents and youths     
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 Protection  Cluster Lead: Ministry of Gender, Children and Social Welfare       Co-Lead: UNICEF 

Needs: 

There are Increased crime rates, child marriages, child labor, commercial sex work among girls 
and women, street begging by children, and absenteeism both for Community Based Child 
Care Centers and primary schools, partly as coping mechanisms for ongoing lack of food. 
Learners are also transferring to often far-away schools where meals are offered, thereby exposing them to long distances and 
risks. Knowledge of community structures needs to be enhanced to safeguard established local protection measures. 

 

Response: 

 Trained 81 people from 17 WFP implementing partners on Prevention of Sexual Exploitation and Abuse (PSEA); each 
signed the Statement of Commitment on Eliminating Sexual Exploitation and Abuse by UN and Non-UN Personnel. 

 Initiating the establishment of PSEA Focal Points within the UN and NGOs/INGO and the establishment of a PSEA in 
country network (ICN) through the office of the Resident Coordinator. 

 Revamped district clusters and 3 community protection structures in Nsanje and Chikwawa and Blantyre. 

 Working with WFP to revise complaints and feedback mechanisms and establish referral pathways to enhance 
prevention of violence, abuse, exploitation and improve response services. 

 Collecting protection stories from the field to create visibility and inform follow up actions. For example, recent stories 
of exploitation and abuse at ADMARC markets were taken up with ADMARC’s Chief Executive Officer. 

 Mapping district partners by seeking 4Ws in order to build synergies, avoid duplication and maximize protection 
intervention efforts. 

 

Gaps & Constraints: 

• As of 26 August, the Protection Cluster has received no funding to support the response plan. 

 

 Water & Sanitation Cluster Lead: Ministry of Water Development and Irrigation        Co-Lead: UNICEF 

Needs: 

There is need for behavior change in water storage and usage, hand washing and proper 
latrine use, particularly in cholera affected areas. This is of particular concerns in Luwani 
and Dzaleka refugee camps, which are home to 2,100 and 25,061 refugees 
respectively.   

 
Response 

 Water points and latrines are being constructed/rehabilitated by UNICEF and partners. Until last July 70,000 people were 
reached with safe drinking water; 38,750 with sanitation and 400,000 with hygiene messages.  

 Ongoing effort to reach full coverage of WASH in nutrition related centers and households with SAM children.  

 Support to Mozambican refugee population, first in Kapise transit camp (Mwanza district), and later in Luwani camp (Neno 
district), included decommissioning existing facilities in Kapise, with the aid of the Malawian Red Cross Society (MRCS). 
The team also supervised interventions in Luwani camp where there are still some 2,000 people utilizing WASH facilities.  

 With support from the Ministry of Agriculture, Irrigation and Water Development, and UNICEF, coordination mechanisms 
have been intensified. 
 

 Gaps & Constraints: 
As of 26 August, no funding has been received for the response plan, as a result, UNICEF is reprogramming internal funds.  

 
 
 

US$306,926.00 
 

US$22.08 million for 

755,000 people  
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 Nutrition   Cluster Lead: Department of Nutrition         Co-Lead: UNICEF 

Needs:  
The Nutrition Cluster is focused on:  

 Provision of lifesaving nutrition services for acutely malnourished children (boys and girls), 
pregnant and lactating women among the communities in the affected districts.  

 Preventing poor nutritional outcome through rigorous promotion of optimal infant feeding 
practices, proper hygiene/sanitation and improved maternal nutrition; micronutrients 
supplementation and nutrition education on locally available foods; setting up of a robust 
reporting and information system and monitoring mechanism; establishing a strong surveillance 
system, and emphasis on capacity development of health care providers for all target areas in 
partnership with the Ministry of Health, Department of Nutrition and HIV/AIDS (DNHA). 

 

Response: 

 Pre-positioning of critical 
lifesaving nutrition 
commodities across the 
country. During the months 
of May to July UNICEF 
completed distribution of 
13,058 cartons of Ready To 
Use Therapeutic Food to last 
point of use in Health 
Facilities to all 28 districts.  

 In June, WFP distributed 
59MT of CSB across the 
country.  

 3,515 and 6,787 children 
under five suffering from 
SAM and MAM respectively 
in 25 drought affected 
districts were treated. 

 6,476 adolescents and adults on ART or TB pills treated across the country.  

 Health Surveillance Assistants (HSA) are conducting mass screening and referrals, while implementing partners in collaboration with 
UNICEF and WFP field monitors and district nutrition coordination committees are providing supervision for activities on ground.  

 UNICEF, WFP and DNHA have established a partnership agreement with I/NGOs for the implementation of drought response plan in 
particular for mass mobilization and screening activities.  

 

Gaps & Constraints: 

 Availability of trained medical professionals to lead clinical management of SAM cases is a challenge. 

 As of 26 August, the Nutrition Cluster received $11 million of the $29 million needed. 
 
 
 
 

General Coordination 
The Government of Malawi is leading the response, through the Department of Disaster Management Affairs (DoDMA), with 
support from humanitarian partners, including the UN, NGOs and donors. The cluster system is activated, but it needs to be 
strengthened in order to successfully support the response plan. 

$29.1 million for 61,810 

children with SAM, 107,700 
children with MAM, 45,300 
Pregnant and Lactating 
Malnourished women and 97,400 
malnourished adults living with HIV 
and TB.  

For further information, please contact:  

Mr. B. Botolo Principal Secretary Disaster Management Affairs  bbotolo2000@yahoo.com 
Ms. Mia Seppo UN Resident Coordinator in Malawi   mia.seppo@one.un.org  

More information on:  http://www.humanitarianresponse.info/operations/malawi 


