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Background 

 
The humanitarian situation in South Sudan has deteriorated significantly since 15 December 2014 when violence 
erupted in Juba and consequently spread throughout the country. At present, over 927,000 people have been affected 
by the conflict and are in need of assistance (OCHA). Due to the on-going hostilities, access via surface level transport 
(river and road) has been significantly impeded and leaving the humanitarian community with limited options to 
deliver life-saving cargo.   
 
In addition to security constraints, the complex operating theatre presents further challenges in terms of delivering 
large quantities of humanitarian aid. In this rapidly dynamic environment, with constant access challenges and ever 
changing physical environment impeding response, the delivery of humanitarian aid via tradition means (road and 
river) is no longer a reliable and viable option. This is also compounded by the fact that South Sudan has one of the 
most poorly developed transportation infrastructures in the world.   

Overview   

The coordination mechanisms established by the Logistics Cluster lay the foundation for determining relevant logistics 
interventions on behalf of the humanitarian community.  The Logistics Cluster activities aim to ensure that the 
humanitarian community has access to sufficient logistics capacities and to facilitate the uninterrupted supply of life 
saving relief items to the affected populations. 

Common services provided to the humanitarian community by the Logistics Cluster are not intended to replace the 
logistics operations of individual organizations. The provision of common services is intended to fill identified gaps 
and maximize the utility of limited logistics resources within South Sudan.   

The services identified will be offered until 31 December 2014, in part or in full, and may be suspended for the following 
reasons: 

 Changes in the situation and context 

 Funding constraints 

 No longer an agreed upon/identified need for prioritization, facilitation and/or coordination 
 
KEY INSTITUTIONAL GUIDANCE 

 Priorities for utilization of common services are as per criteria determined by the Inter Cluster Working Group 
(ICWG) in South Sudan, which is informed by priorities for response by the Humanitarian Coordinator (HC). 

 Only humanitarians organizations operating in the Republic of South Sudan (RoSS) can access Logistics Cluster 
Services;  

 Transport and warehouse services apply only within the RoSS; 

 The Logistics Cluster does not have the equipment required to manage cold chain and dangerous Goods. Requests 
will be referred to the appropriate organization with existing capacity.  

 The point of contact for RoSS inquiries related to Transport & Storage services is: 
southsudan.cargobooking@logcluster.org,  

 Service Request Form (SRF) are available for download here http://logcluster.org/document/service-request-
form-3  

 This document will be regularly updated as the situation evolves and operational requirements develop. Updated 
version are available http://www.logcluster.org/ops/ssd11a 
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Emergency Response Cargo Movements  

 
The Logistics Cluster will coordinate and facilitate transport of emergency relief cargo via air within the three conflict 
affected states (Upper Nile, Unity, and Jonglei) on a free-to-user basis.  All services are based on level of funding 
available to allow for the services to be provided on a free-to-user basis.  
 
Note that this is a transport service only. Insurance of the cargo and all customs clearance formalities are the 
responsibilities of the Responsible Organization (RO). The RO will be responsible for the loading at the point of origin 
and off-loading at the FDP (Final Delivery Point), unless otherwise requested by RO.  
 
How to access the airlift services 

 
The provision and priority of air lift services is determined by the SRF document submitted by the relevant Cluster 
Coordinator to the Logistics Cluster. It is the responsibility of individual Clusters to prioritize interventions internally, 
prior to requesting airlift services from the Logistics Cluster. Once endorsed, the Cluster Coordinator instructs the 
Logistics Cluster to action the request by following the below listed procedures: 
 

 The Cluster Coordinator submits the SRF on behalf of the RO by email to 
southsudan.cargobooking@logcluster.org at least 72 hours prior to the date of departure. Receipt of SRFs will be 
confirmed within 24 hours by cargo booking confirmation email. 

 Requesting access to any service must begin with the submission of a service request form (SRF) to the relevant 
Cluster Coordinator. The RO should submit one SRF per location of origin and destination, do not include multiple 
pick up locations or multiple destinations on a SRF. 

 The RO must specify the type of cargo to be transported and indicate the correct weight and volume. 

 The Logistics Cluster will liaise directly with the RO to organise the dispatch of supplies as indicated on the SRF.  

 The RO is also obliged to provide the Logistics Cluster/Transporters with necessary documentation such as packing 
list, waybills, etc. 

 The RO or designated consignee must confirm receipt through signing the waybill, or issuing a Good Receive Note 
(GRN). 

 The Logistics Cluster will transport the cargo and keep the organisation informed about the progress of the 
operation by updating the online tracking system, Relief Item Tracking Application (RITA). 

 All RO enquiries on the status of the cargo could be checked online, via the Relief Item Tracking Application (RITA) 
using the provided tracking number at: http://rita.logcluster.org/rita/public/login.htm.  

 The Logistics Cluster will review the SRF and resolve any queries directly with the RO and request amendments to 
the SRF, if necessary. 

 If the request falls outside the services provided by the Logistics Cluster (or are not available) the RO will be notified 
promptly. 

 The Logistics Cluster expects that all organizations have updated contact lists and points of contacts for dispatch 
and receiving of cargo in field locations.  
 

Road Transport 

 
The Logistics Cluster expects partners to access commercial road transporters wherever available. The Logistics Cluster, 
though the CTS fleet, in partnership with IOM, will provide for the movement of cargo between warehousing and 
airfield as well as last mile delivery in those locations where both the CTS fleet is present and there is no commercial 
alternative. 

 
How to access the CTS services 

 The RO submits the SRF by email to southsudan.cargobooking@logcluster.org . Receipt of SRFs will be confirmed 
within 24 hours by cargo booking confirmation email. 

 The RO should submit one SRF per location of origin and destination, do not include multiple pick up locations or 
multiple destinations on a SRF. 

 The RO must specify the type of cargo to be transported and indicate the correct weight and volume. 

 The Logistics Cluster will liaise directly with the RO to organise the dispatch of supplies as indicated on the SRF.  

 The RO is also obliged to provide the Logistics Cluster/Transporters with necessary documentation such as packing 
list, waybills, etc. 

 The RO or designated consignee must confirm receipt through signing the waybill, or issuing a Good Receive Note 
(GRN). 
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 The Logistics Cluster will transport the cargo and keep the organisation informed about the progress of the 
operation by updating the online tracking system, Relief Item Tracking Application (RITA). 

 All RO enquiries on the status of the cargo could be checked online, via the Relief Item Tracking Application (RITA) 
using the provided tracking number at: http://rita.logcluster.org/rita/public/login.htm.  

 The Logistics Cluster will review the SRF and resolve any queries directly with the RO and request amendments to 
the SRF, if necessary. 

 If the request falls outside the services provided by the Logistics Cluster (or are not available) the RO will be notified 
promptly. 

 The Logistics Cluster expects that all organizations have updated contact lists and points of contacts for dispatch 
and receiving of cargo in field locations.  
 

River Transport 

 
The Logistics Cluster will provide barge services on a full cost recovery basis when and if river access is possible.  
 
Organizations who wish to use the cost recovery services will need to complete and submit a Service Level 
Agreement (SLA) with WFP. Once the SLA has been signed by both parties, the below steps are to be taken.  
 

 
How to access the CTS services 

 The RO submits the SRF by email to southsudan.cargobooking@logcluster.org. Receipt of SRFs will be confirmed 
within 24 hours by cargo booking confirmation email. 

 The RO should submit one SRF per location of origin and destination, do not include multiple pick up locations or 
multiple destinations on a SRF. 

 The RO must specify the type of cargo to be transported and indicate the correct weight and volume. 

 The Logistics Cluster will liaise directly with the RO to organise the dispatch of supplies as indicated on the SRF.  

 The RO will be notified that the SRF has been approved and the Logistics Cluster will submit a pro-forma (PF) invoice 
detailing the service provision, roles and responsibilities of both parties and estimated cost. 

 The RO is also obliged to provide the Logistics Cluster/Transporters with necessary documentation such as packing 
list, waybills, etc. 

 The RO or designated consignee must confirm receipt through signing the waybill, or issuing a Good Receive Note 
(GRN). 

 The Logistics Cluster will transport the cargo and keep the organisation informed about the progress of the 
operation by updating the online tracking system, Relief Item Tracking Application (RITA). 

 All RO enquiries on the status of the cargo could be checked online, via the Relief Item Tracking Application (RITA) 
using the provided tracking number at: http://rita.logcluster.org/rita/public/login.htm.  

 The Logistics Cluster will review the SRF and resolve any queries directly with the RO and request amendments to 
the SRF, if necessary. 

 If the request falls outside the services provided by the Logistics Cluster (or are not available) the RO will be notified 
promptly. 

 The Logistics Cluster expects that all organizations have updated contact lists and points of contacts for dispatch 
and receiving of cargo in field locations.  

 
Storage Services 

 
The Logistics Cluster will provide warehousing space to the humanitarian organisation for cargo storage (including 
handling, reporting) on a free-to-user basis for a maximum period of 30 days. After the 30 days, all storage reverts to 
cost recovery platform. Warehouse space may be made available in: 

 Juba    

 Mingkaman   

 Malakal    

 Bentiu    

 Wau 

 
The storage space provided is limited in capacity. The amount of space and length of time available may change 
according to level of usage/needs. RO should check availability of storage at a minimum of 48 hours in advance and 
are encouraged to contact the Logistics Cluster as early as possible at: southsudan.cargobooking@logcluster.org.   
 
How to access the services 
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 All Cargo Movements and Storage request must be submitted using the Services Request Form sent as a Microsoft 
Excel file by email to southsudan.cargobooking@logcluster.org. Receipt of SRFs will be confirmed via email.  

 The RO must specify the type of cargo to be stored, the weight, volume, and the period for which storage is 
requested via a SRF. A full packing list (including value of the commodities) is also required.  

 Note: 48 hours’ notice is required for all cargo storage requests. Exceptions can only be made in case of lifesaving 
nature and are approved at the discretion of the Logistics Cluster Coordinator. 

 If the Logistics Cluster has agreed to collect the consignment from the RO at a location other than the storage 
location, the RO must inform the Logistics Cluster of the time the cargo will be READY to be collected at the agreed 
upon location at least 24 hours in advance. 

 The Logistics Cluster will store, and may in some cases (when initially agreed to as part of the storage request) 
transport the consignment and will keep the organisation informed about the progress of the operation by updating 
the online tracking system, Relief Item Tracking Application (RITA). 

 The RO or designated consignee confirms receipt through signing the waybill, or issuing a Good Receive Note (GRN). 

 All RO enquiries on the status of the cargo could be checked online, via the Relief Item Tracking Application (RITA) 
using the provided tracking number at: http://rita.logcluster.org/rita/public/login.htm.  
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