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South Sudan – Logistics Cluster 

Road transport Guidelines 

 
Background 

Common services provided to the humanitarian community by the Logistics Cluster (LC) are not intended to 
replace the logistics operations of individual organisations. The provision of common services is intended to 
fill identified gaps and maximize the utility of limited logistics resources within South Sudan.   
For road transportation, as there is a commercial market available, organisations are responsible for organising 
the transport of cargo to areas that are accessible by road. 
 

Purpose of these guidelines 
These guidelines are intended to provide organisations with guidance on how to transport items by road, 
however, it is the individual organisation’s final decision as to how and when to proceed. 
The LC will continue to provide updates on road conditions as sections open and final destinations become 
more accessible. It is recognised that not all final destinations will be accessible by road. As such, a reduced 
air fleet will be maintained to service these locations. Air operations will cease where deliveries by road are 
possible.   
 
As a general rule, to promote distinction between military and humanitarian actors, humanitarian actors 
should not use UNMISS assets or armed escorts. The use of such assets or armed escorts should only be 
considered by humanitarian actors as a last resort under exceptional circumstances. 
Refer to the “Guidelines for the Coordination between Humanitarian Actors and the United Nations Mission in 
South Sudan”, adopted by the Humanitarian Country Team (HCT) in Dec 2013. 1 
 
It is recognised that some sections of roads are more insecure that others. Following discussions with UNMISS, 
there are plans to increase patrols on designated days (i.e. Abiemnhom > Bentiu). The LC can provide specific 
information on patrol days and related procedures, and OCHA can provide guidance on the use of armed 
escorts.   
 

Requirements for pre-departure  
Prior to departure a “No-objection letter” must be obtained by the Relief and Rehabilitation Commission 
(RRC). This is only required when crossing regions under dispute (consult the LC for any clarification). 
A template is attached in Annex 1 for guidance purposes, however organisations may use their own. The 
process is reported to take two full working days. It is recommended that each truck carry two copies of the 
approved letter. 
 
If organisations provide a copy of the manifest/packing list to the LC prior to departure, the information will 
be used to notify the relevant actors regarding access negotiations. This is also important for advanced 
notification to the receiving hub regarding storage space required. 
 
For trucks bound to Bentiu: if any organisation would like an update on the road from Abiemnhom to Bentiu, 
contact the Logistics Cluster who can reach out to relevant organisations on the ground for up to date 
information. 
 
It is highly recommended that organisations place banners on their trucks for visibility purposes. 

 

                                                      
1 https://sites.google.com/a/dialoguing.org/humanitarian-military-dialogue/resource-centre/resource-library 

https://sites.google.com/a/dialoguing.org/humanitarian-military-dialogue/resource-centre/resource-library


 
Transporters 
The LC can provide a list of transporters operating in South Sudan upon request. If your organisation has 
additional capacity available, contact the LC to send out an announcement to all organisations.  
 
While the term convoy is often used, the reality is that once the commercial transporters are on the road, it is 
difficult to control whether they stay in a group or proceed on their own.  It is suggested that through the 
contracting company a focal point(s) is nominated so you can track the progress. Ensure you share the UNMISS 
patrol days with the transporter so their drivers are aware and can make their own decision on which days to 
travel.  
 
It is strongly recommended that transporters do not follow any UNMISS force protection convoys. 
 
If/when the LC is made aware of truck departures, UNMISS will be informed so they are aware who is 
traveling on the routes they may be patrolling. This does not indicate or suggest any commitment or a 
response but is for information sharing purposes. Should your organisation receive any updates from your 
transporters, the LC can also inform UNMISS accordingly. Please see the information request template in 
Annex 2. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Annex 1. No-Objection letter 
 

                                                                                                                        Date:  
To : The Acting Director for Operations & Compliance 
       NGOs/humanitarian Support desk 
       RRC - Juba 
        
Dear Sir, 

Subject : Road convoy with …….mt ex (location) to (location) 
The (organisation name- South Sudan) would like to take this opportunity to thank you for the 
assistance provided during the deliveries of humanitarian relief supplies to various locations within 
South Sudan. (Organisation) has loaded ……. trucks for the delivery of supplies to (location) with a 
total tonnage of  Xmt. 
(Organisation) would like the convoy to depart from (city) and travel to (city) on the (date). 
Details of the manifest are shown below. 
 
(City) Cargo Manifest 

Waybill no Cargo Units mt Transporter Destination 

      

      

      

 
This is to inform you of the above planned deliveries and kindly request you to inform all parties 
concerned for the safe passage. We are ready to start moving the above Humanitarian relief cargo 
as soon as we obtain a No objection letter from your office. 
(Organisation) avails itself of this opportunity to extend to the Relief and Rehabilitation Commission 
(RRC) and MHADM the assurances of its highest consideration. 
Thanking you in advance for your usual cooperation. 
 
Name: Organisation focal point name, signature & stamp 
Title 
Organisation 
 
 
CC: Under Secretary, Ministry of Humanitarian Affairs 
CC: Acting Director General for NGOs Affairs 
       Head of NGOs/Humanitarian Support desk 
       RRC - Juba 
 
 
 
 
 
 
 
 
 
 



 
Annex 2 
 
 

 
 
The above table is an example of what the LC will format from information provided by organisations prior 
to departure. The information can be sent in email format with the key details listed below. 
A copy of the packing list also needs to be provided for access negotiations. 
 
Information required on departure of convoy to be sent to 
Fiona Lithgow, Logistics cluster Coordinator  (fiona.lithgow@wfp.org)  
 Cc: Aiedah Shukrie, Deputy Logistics Cluster Coordinator (Aiedah.shukrie@wfp.org) 
 

Details of convoy 
 Organisation 

 City of Origin 

 Destination 

 Departure date 

 Estimated arrival date (transporter can provide this) 

 Basic route i.e. Juba > Rumbek > Wau > Bentiu 

 Number of vehicles 

 Type of vehicles (Truck, light vehicle) 

 Organisation focal point (email & phone number) for follow-up purposes 

 

Organisation Origin Destination Departure date
Estimated 

arrival date
Basic route No of vehicles Type

Organisation focal point contact 

details

Logistics Cluster - Notification of Convoy departures
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