
Logistics mechanism for J&K floods 

1. Mapping 

- Affected areas 

The worst affected districts are Srinagar, Anantnag, Baramulla, Pulwama, Ganderbal, 

Kulgam, Budgam, Rajouri, Poonch and Reasi. It has been reported that 450 villages, with 

an estimated rural population of 823,281 were flooded, with farmlands being submerged. 

Except for connectivity between Srinagar and north Kashmir's Ganderbal district, all 

other districts of the valley - including Anantnag, Pulwama, Kulgam, Shopian, Badgam, 

Baramulla and Bandipora - were cut off. 

 

- Organizations responding (49 organizations)  

Caritas, Save the Children, EFICOR, CASA, ADRA, ACTED, Plan India, Christian Aid, 

AIDMI, BISWA, Care India, Child Fund India, Concern Worldwide, CRS, DCA, 

CDDMASS, DC, EHA, Geohazards International, Heifer International, IFRC/IRCS, 

IGSSS, Islamic Relief India, LWSIT, Oxfam India, PCI India, Tearfund, VANI, 

Welthungerhilfe, WVI, Cordaid, Habitat for Humanity, Handicap International, PHFI, 

TDH Foundation, TDH Germany, BPNI, CBM, Americares, ACF, NCDHR, ESAF, Goal 

India, HelpAge India, Action Aid, KFORD, Humanity Road and United Way of India. 

 

- Potentially excluded communities 

 Focus more on: 

- Gujjars  

- Sikhs  

- Kashmiri Pandits  

- Disabled/ visually disabled 

- Women (Pregnant women) 

- Children under 5 

- Migrant workers 

- Orphans 

- Homeless 

- Elderly  

- Families living in boats 

 

- Issues/ needs (women, children, elderly, disabled) 

Priority is evacuation, sanitary provisions for women/adolescent girls, privacy in relief 

camps for lactating mothers to breastfeed (Baby tents can be established to ensure 

breastfeeding).  Winter needs should be assessed in advance and sufficient preparations 

for helping communities to manage the winters need to be undertaken.  Sleeping bags, 

beds, blankets, rajais needs should be kept in mind.  Similarly traditional heating devises 

such as Buharis should be considered to help communities manage winters. Community 



water tanks could be needed to ensure centralized water supply mechanism to store safe 

water for localities. 

  

2. Sourcing/ Procurement 

Relief materials may be segregated based on most urgently required and those that may be 

required later. The required materials may include food basket (addressing nutritional 

requirements of various age groups), WASH, shelter, medicines, clothes, protection 

(Dignity kit) & education kit. Agencies should be prepared in advance following the 

required procurement protocols (like conducting market survey of the most competitive 

prices, identifying agents/ shops/ vendors for procurement of items in Delhi, Jammu, 

Srinagar, Chandigarh, obtaining three quotations). However, as this is an emergency 

situation, agencies may like to go for immediate procurement from known/official vendors. 

After identifying agents/ shops, the minimum standards for each (category) item may be 

shared to them to ensure quality and uniformity. For clarity purpose, the minimum standards 

for items to be procured are mentioned below: 

A- Minimum standards for immediate relief under Food and Nutrition   

 

Sl.No. Needs Minimum standards Quantity 

 

1 Food Basket (General ration for 

a family for one week) 

Energy - 2100 Kcals 

Protein - 53 gm (10% 

of total energy) 

Fat - 40 gm (17% of 

total energy) 

 

 

 Rice 12 kgs Rice 

 Dal (either Moon/Masoor/Chola 1.5 kgs Dal 

 Iodized Salt 1 packet 

 Mustard Oil 1 liter oil  

 Onion 2 kgs 

 Potatoes  2 kgs  

 Spices 100 grams each (Turmeric 

powder, chili powder) 

2 Multigrain fortified biscuits for 

children/pregnant 

women/lactating mothers 

 3 packets 

3 Supplementary nutrition for 

Elderly  

  



 Dalia in Jammu   2 kgs 

 

B- Minimum standards to be followed under immediate relief under WASH Sector 

 

Sl.No. Needs Minimum standards Quantity 

 

1 Water     

 Drinking water  2.5 litres per day  Per person  

 Basic cooking needs  4 litres per day  Per person  

 Basic hygiene practices  6 litres per day  Per person  

2 Disinfectant chemicals ( 

powder/tablets/liquids) 

  

3 Hygiene kit   1 1 per HH 

 Essential items    

 Water container  20 litre capacity 2 ( one for storage and one 

for regular using/carrying) 

Mug  Medium size  2  

Bathing soap bar  100g   5 pcs   

Laundry soap  200g  2  

Washing soap powder  500g  1  

Bucket for washing- with 

lid 

1 nos  

Disposable razors    1 pack of 5 pieces 

Ladies Underwear  (3 large) 

sanitary napkins 10 pieces per packet  3 packets  

Comb  1 small, 1 big 2  

Bathing towel Medium size 2  

Hand towel Large size  2  



Old Newspaper    

Nail cutter  Small size  1  

Shampoo sachets 5  

Toothbrush  3  

Toothpaste 200ml 1  

Cotton/Markin cloth for 

filtering water 

1 meter 1  

Oral Rehydration Salts 

(ORS) 

5 packet (109 grams) 1  

Antiseptic Liquid 100 ml 1  

Mosquito Nets Insecticide treated 1  

Washable baby napkin  3 pieces 

clothing for children (0-

4years of age) 

Woolen 2 pieces  

Safety pins 10/packet 2 packets 

4 Temporary toilets  Wooden logs/tin sheet   1 each for maximum 20 

people  

 

C- Minimum standards to be followed under immediate relief under Shelter Sector 

 

Sl.No Needs Minimum standards Quantity 

1 Shelter   

 Tarpaulin  1 A *Size 6 M x 4 M,   *170 GSM with 8% variation, *16 

eyelets, *Weight 4.700 kgs  

*Made of woven high density polyethylene (HDPE) fibers 

laminated on both sides with low density polyethylene 

(LDPE) with reinforced rims by heat-sealing.  UV 

resistant, heat resistant, long life for outdoor use.  

1  

 

 Tarpaulin  1 B HDPE Polythene Thermo Plastic Tarpaulin – 180 GSM, 

12x18 feet with pasting in border, 8 eyelet, 3.5 kgs approx. 

1  

 

 Insulated *Width: 3m, *Length: 6m, *Resistance to temp: 2  



sleeping mats  -20 to 80 degree centigrade, Weight: 1 kgs  

 Blankets * Made of 60% wool content, * Size:  60 x 90 inches, * 

Weight: 2.1 kgs. Approx, * Tightly sewen on all 4 ends 

stitched 

*Resistance to fire  

*No ignition, *20 pieces per bale 

2  

 Ground sheet 140 GSM x 12ft x 9ft 1 

 Shelter Toolkit  1   

2. Non-food 

items 

  

2.1 Clothing   

 Female 2  Salwar kameez per person 

 Children  2 Woolen suits per person 

 Infant 2 woolen suits per infant 

 Male 2 Kurta pajama per person 

2.2 Household 

items 

  

 Kitchen 

Utensils set 

1 Set 1  

 Ground sheet 140 GSM x 12ft x 9ft  

 Solar panel 

with a lamp & 

an output for 

charging 

mobiles 

1 Pc-led. 1  

 Bucket 14 ltrs 2 

 Jerry can 20 ltrs (flatted) and 20 ltrs (un flatted) 2 

 All metallic goods like cutlery, bowls, plates and mugs, etc. should be stainless steel or 

enameled. 

 All plastic items like buckets, bowls, jerry cans, water storage containers, etc. should be made 

of food-grade plastic. 

 



D- Minimum standards to be followed under immediate relief under Protection and 

Education Sector 

Item Minimum Standards Quantity 

Dignity Kit 1 1 

Salwar kameez with dupatta for 

adolescent girls and women 

Cotton/spun 2 

Washing soaps 200g 2 

Bathing soaps 100g 2 

Comb 1 small, 1 big 2 

Safety pin medium size 12 

Panties medium and small size 2 

Sanitary napkins 10/packet 2 packets 

Old newspaper   

Torch with cell small 1 

Match box and candle small size 1 packet each  

Thread and needle small size  

Hair oil sachets 5 

Shampoo sachets 5 

Rope 3-5mtr 1 

Optional Items   

Pheran Woolen (medium /big) 2 

Education/Recreation Kit for 

Children 

1 1 

Drawing Book Big size 1 

Pencil medium size 5 

Note book medium size 2 

Geometry Box medium size 1 

Crayons medium size 1 packet 



Sketch pen medium size 1 packet 

Toys for toddlers and infants Rattler/soft toy 2 toys 

 

E- Minimum standards to be followed under immediate relief under Health Sector 

 

Sr. 

No. 

Items Minimum standards Quantity 

A-1  Drugs (basic*) -(for 1000 population for 3 months) 

1. 

 

Acetysalicylic acid 300mg tab 3000 

2. Chloroquine,tab  

 

150 mg base 2000 

3. Benzyl benzoate, lotion 25% 1 litre bottle 1 

4. Ferrous sulfate + folic acid 200+0.25mg 2000 

  

5. 

 

Mebendazole, tab 100mg 500 

6. ORS (oral rehydration salts) Sachet for 1 litre  

7. Paracetamol tab 100 mg 1000 

8. Sulfamethoxazole + trimethoprim tab 

(cotrimoxazole) 

400+80mg 2000 

9. Tetrycycline eye ointment 1% 1%, Tube 5g 50 

10. Tab Ciprofloxacin 250/500mg 50 

A-2 Drugs (supplementary$)-(10000 population for 3 months) 

1. Inj Pentazocine  30mg per ampoule - 

2. Prednisolone 5mg, tab 100 

3. Diazepam, 5mg, ml- 2ml per 

ampoule 

200 



4 Amoxycillin tab 250mg tab 3000 

5. Ampicillin inj 500mg per vial 200 

6. oxytocin inj  10 IU/ml, 1ml per 

ampoule 

200 

7. Salbutamol  4mg 1000 

8. Aminophyline inj 25mg/ml; 10ml per 

ampoule 

50 

9. Alprazolam 0.25mg  

B. Renewable supplies    

1. Absorbent cotton wool kg 1 

2. Adhesive tape 2  2.5cm x 5cm, roll 30 

3. Bar of soap 100-200g, bar 10 

4. Elastic bandage 7.5cam x 5cm, unit 20 

5. Gauze compress  10x10cm, 12 ply, unit 500 

6. Thermometer, Celsius, clinical, flat 

type 

Unit  6 

7. glove, examination, latex pre-

powdered non sterile, disposable 

Unit  100  

8 MISP-RH Kits  Total 6 kits –MISP 

(color coded) 

200 (for 10000 

population for 3 months) 

9. Emergency contraceptive tablets  Packs of 4 100 packs – do- 

10. Chlorine tablet   

C. Equipments    

1. Bucket, plastic Appr. 12 L,Unit 2 

2. Kidney dish, stainless steel 26x14cm,Unit 1 

3. Dressing set (3 instruments +box) Unit  2 

4. Dressing tray, stainless steel 30x15x3cm, unit 1 

5. Drum for compresses with lateral 

clips,  

15cm H, diam. 15cm, 

unit 

2 



6. Syringe Luer, disposable  10ml, unit 1 

7. Scissors straight/blunt, 12-14cm, unit 2 

Basic*: to be used by primary health workers with limited training. Supplementary: For 

professionals to be used with basic requirement/unit. 

Note:  The selection, standardization and quantification of drugs, others (basic unit) is given for 

a population of 1,000 persons for 3 months and been based on recommendations for standard 

treatment regimens. It is designed to meet the primary health care needs of a displaced 

population without medical facilities, or a population with disrupted medical facilities in the 

immediate aftermath of a disaster. 

 

 

3. Transportation 

While airways is the most preferred and quickest way to transport materials, there are problems 

in terms of the quantity of materials that can be sent in a single flight. Sphere India has entered 

into an arrangement with Jet airways and Indigo for free transportation of relief material but the 

airlines have imposed a limitation of 500 kg that can be sent in a flight. Sphere is now trying to 

contact some logistics group to explore the possibility to sending the relief material by road and 

if possible through a chartered plane. Agencies may take combined action for sending across the 

relief material by sharing the cost of transportation. 

Accessibility by road is still an issue between Jammu and Srinagar as the roads are not 

functional. Therefore, transporting goods by road cannot be considered as an option as of now. 

 

4. Storage/ Warehousing 

- Identified places in Jammu, Srinagar, Poonch etc 

Sphere has been able to find a three-storeyed house in Srinagar close to the airport which 

can serve as guest house, warehouse and work station for the time being.  Kindly provide 

the address and whom to contact locally to inform about arrival. 

 

Centralized storage or group storage (two or three partners together) could be considered 

for better logistics management 

 

5. Distribution 

For distribution of relief material, the mode of transportation will have to be decided 

based on accessibility. Areas still inundated will need transportation of relief material 

using boats while for other areas a cluster approach or door to door approach will have to 

be followed depending on the situation. There may be challenges with centralized 

distribution. 

 



It would also be critical to engage local volunteers in identification of needy families, 

distribution of relief material as they know the area and people well which would be 

helpful in distribution. They would be able guide the team in selecting the most 

appropriate mode of transportation, identifying the most vulnerable population, 

coordinating with army and providing information on certain dos and don’ts.  

 

 

 

6. Security 

- Transportation of goods in a convoy for safety from theft and accidents 

 

 

7. Communication 

Communication must promote synergy of operations among organization working in the area.  

With this intention it is proposed that the organizations working in Jammu and Kashmir will 

establish and promote a system of communication among the Managers overseeing Relief 

operations and among the Logistics Managers.  In order to effectively manage this 

communication each organization will provide: 

- Details of person managing the relief operations 

- Details of person managing logistics 

The POCs will constantly exchange information about the following elements to drive synergy: 

1. Establish a system for communication among the logistics officers and promote them to 

communicate among themselves.  

2. Identify a set of elements, such as names of vendors, names of transporters, king, type 

and amount of relief material that is being procured and supplied to various locations. 

3. Opportunities, issues and challenges related to procurement, transportation, storage, and 

distribution. 

4. Emerging changes in markets 

 

8. Coordination 

The coordination mechanism will include the following:  

- Focal point at National/State/District level 

- Activation of Coordination Committee At National/State/District level 

- Liaisoning with stakeholders including State administration 

- Strategizing and resource mobilization 

- Monitoring and supervision to ensure distribution of relief item to the needy 


