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ERM Household Assessment Report 
(Should be written and submitted ASAP after the completion of Rapid Need Assessment) 

 
General Information: 

Assessment Location: 
(Province/District/Village) 

Kunduz Province/ Kunduz District/ Kunduz city and adjacent areas: 
Madrasa, sar dawra, baloch bala, Larkhawi, Sojani, Haji Hazrat khan, 
Sarband Asqalan , Rigi Qeshlaq, Alchin. 

Type of crises:  
(Conflict/Nat. 
Disaster/Other) 

Conflict  

Crisis Location: 
(Province/District/Village) 

Kunduz Province /Kunduz District/ Villages: Talaq-ka, Khojai-pak, Qaryai-
Juma khan, Talaw-ka-e-Markzi, sar dawra, and Beshkapa 

Assessment Team:  
(Name of I/NGO in the 
assessment team) 

NRC, WFP, DACAAR, WAW and DoRR.  

Crises date:  
(date of displacement-
Estimated) 

22-April-2017    

Date of Notification: 28-April-2017. 

Date of Assessment: 
(starting date/ending 
date) 

01-May -2017. 

Affected Population:  
(Total Caseload: IDP/CAT 
A/CAT B/Other) 

HHs: Families Inds.: 

364 364 2076 

Data collection method 
Electronic Hardcopy 

Tablet  

 

Assessment Finding and Recommendation in brief: 

On 22 April 2017, Afghan National Security Forces (ANSF) started a cleanup operation against Armed Opposition 

Groups (AOGs) in an area of Kunduz district (Kunduz Province) close to Kunduz city. The specific villages affected 

were: Talawka, Beshkapa, Qaryai, Juma Khan, Talawka-e-Markazi , Juma Khan, and Khojai- Pak. The operation 

caused over 500 households to flee from their homes, with most of them going to Kunduz city/ areas immediately 

adjacent to the city (less than 1km outside of the city).  

 

Immediately after getting the notification of this displacement from local sources and DoRR, NRC started 

negotiations with both parties (ANSF and AOGs) to gain access to Sarband Asqalan – one of the areas where 200 

displaced households had fled to, and which is under joint control of ANSF and AOGs. It took two days for NRC’s 

security and access teams to negotiate access to the area - on behalf of the rest of the humanitarian community – 

in order to conduct household needs assessments of IDPs. 

 

A joint household needs assessment of 528 households was then conducted over the course of a week (May 1-7, 
2017), by five teams composed of staff from NRC, WFP, DACAAR, WAW and DoRR. The needs assessment was 
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done using the inter-cluster needs assessment tool HEAT, in areas immediately around Kunduz city, where the IDPs 
had relocated.  
 
85% of the assessed households listed food as their first priority need, with NFIs as their second need. There does 
not appear to be a need for provision of emergency shelter, with only 1% of respondent listing shelter as their first 
priority need, and 2% as their second priority. This can be explained by the fact that almost all assessed households 
(94%) were living with host families – with the remaining living in rented houses. None of them were living in tents 
or open areas. While emergency temporary shelter is not needed for this caseload, providing of shelter support in 
the form of cash would allow affected households to either compensate their host families or to rent an 
accommodation – thus helping avoid tensions between IDPs and host communities.  
 

In addition to the household needs assessment, NRC also carried out a rapid market assessment in Kunduz city 

(one trader was interviewed in Haidari market and two traders in Cheni Froshe market). The assessment found 

that all key food staples were currently available in the market, and that prices for three key commodities (wheat 

flour, rice and cooking oil) were close to the national average prices over the past 12 months. However, it is 

important to note that the functionality of main supply roads to Kunduz city is highly volatile and changing day by 

day, with AOGs blocking certain roads.  Food prices and supply conditions in and around Kunduz city could 

therefore deteriorate in the coming days.  

 

Of the 528 households interviewed, 364 households were found to be eligible for multipurpose cash assistance, to 

cover emergency needs for up to two months. However, NRC recommends that the provision of the second month 

of assistance be subject to review in 3 weeks’ time, depending on (a) whether beneficiaries are still displaced and 

in need of assistance; (b) potential changes in market functionality and prices (see paragraph above), and (c) any 

assistance which will provided by other partners in one month’s time (in particular, any in-kind food provided by 

WFP).  

 

Beneficiaries would therefore be given cash assistance to cover needs for one month (AFN20,000 per household), 

with the possibility of receiving a second round of cash assistance for another month (additional AFN10,000 per 

household). It will be extremely important to be very careful about not promising the second round of cash 

distribution when communicating with beneficiaries, DoRR and local community members, so as not to raise 

expectations and create disputes if the second round is either eliminated altogether, or replaced by in-kind 

distributions.  

 
 

Sectorial Needs 

A) Food Security and Livelihoods 

 

85% of the assessed households listed food as their first priority need. The assessment found that households 

were already starting to resort to negative food-based coping strategies: 36% of households reported high levels of 

coping (i.e. CSI >10), while 64% reported medium levels of coping (CSI = 3-10). At the moment, the most prevalent 

forms of coping are less severe strategies such as relying on less preferred and less expensive food, and borrowing 

money or food from relatives – with over 95% of assessed households having used one or both of these strategies 

at least twice in the past week.  
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While the proportion of household reporting they had started limiting the portion size of meals is smaller, it is still 

significant at 34%. Similarly, while the proportion of households who have started restricting the amount of food 

consumed by adults in order to feed small children or reducing the number of meals eaten per day is still relatively 

low (13% and 16%, respectively), it is likely to increase significantly in the coming days. 

 

This is indicated by the fact that only 9% of households had food stocks for one week or more (24% reported 

having no stocks at all, and 67% had stocks for less than one week). This suggests that while most households may 

not be experiencing hunger yet – given that they were just displaced – their food security levels are likely to 

deteriorate very quickly in the coming days, as their food stocks run out and they start reducing portion sizes and 

the number of meals eaten per day.  

 

While it is difficult to assess at this stage the extent to which displaced households will be able to earn some sort of 

income in their current location (this will in part depend on how long they stay), income-earning opportunities are 

likely to be extremely limited.  Most households will have to rely on daily unskilled labor – for which competition is 

already very high in Kunduz (and throughout the country), even in normal situation. Food assistance is therefore 

needed.  

 

B) NFIs 

 

NFIs were identified as a key need amongst affected households, with 17% of assessed households listing it as their 

first priority need, and 84% as their second need (after food). 

 

Households had lost most of their NFI possessions during displacement (98% reported losing hygiene items and 

75% losing blankets) – with the notable exception of water containers, which only 25% of households had lost as a 

result of displacement. 

 

As the vast majority of assessed households are living with host families (see below Shelter section), there is a 

concern that reliance of host community resources (including NFIs – and particularly fuel) could lead to tensions 

between hosts and IDPs on the longer term. NFI assistance is therefore needed. 

 

C) Shelter 

 

There does not appear to be a need for provision of in-kind emergency shelter, with only 1% of respondents listing 
shelter as their first priority need, and 2% as their second priority. This can be explained by the fact that almost all 
assessed households (94%) were living with host families – with the remaining living in rented houses. None of 
them were living in tents or open areas.  
 
While emergency temporary shelter is not needed for this caseload, providing of shelter support in the form of 

cash would allow affected households to either compensate their host families or to rent an accommodation – 

thus helping avoid tensions between IDPs and host communities.   

 

D) WASH  

 

The assessment found that access to water was adequate, with almost all households reporting having enough 

water for drinking and cooking (96%), as well as bathing (98%). The average time to access a water point was 5 
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minutes, with only one household reporting having to walk more than 15 minutes. About half of households 

accessed water through hand pumps, and 45% through wells. Only 5% had access to a municipal water pipeline.  

 
Slightly less than three quarters of households had access to latrines, with the remaining 27% relying on open 
defection. Of those which did have access to latrines, three quarters reported using family pit latrines, with the 
remaining quarter using community latrines.  
 
DACAAR is following up on provision of in-kind WASH assistance. WASH assistance will therefore not be included in 
the multi-purpose cash assistance provided by NRC.  
 

E) Protection:  
 
33 households need to be further assessed for potential protection referral, due to their level of vulnerability. 
These households will be referred to WAW for further support. 
 
The assessment also identified 11 cases of people separated from their family, but who however did not require 
support in this regard. 
 

F) Health:  

 

13 people were identified as having been injured due to fighting/displacement, and one family reported that one 

of their members had died as a result of the fighting.  

 

IDPs can in theory receive free treatment at the provincial hospital. However, as the hospital lacks medical 

supplies, they would likely need to buy medicine themselves. There is therefore a need to provide cash for health 

assistance.  

 

G) MARKET ASSESSMENT 

 

The rapid market assessment found that all key food staples were currently available in the market, and that prices 

for three key commodities (wheat flour, rice and cooking oil) were close to the reference price (i.e. national 

average price across all the main cities in Afghanistan, over the past 12 months). However, it is important to note 

that the functionality of main supply roads to Kunduz city is highly volatile and changing day by day, with AOGs 

blocking certain roads.  Food prices and supply conditions could therefore deteriorate significantly in the coming 

days.  

 

 
Reference price (AFN/ Kg)* Collected Price (AFN/ Kg) % Difference 

Wheat flour 27 28 4% 

Rice 59 67 12% 

Oil 80 70 -14% 

 

*Average price across all main cities, March 2016- March 2017. For rice and wheat flour, the average price for high 
and low quality wheat flour/ rice was used. 
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All assessed households could easily access markets – with none of the households reporting any physical or 

security constraints. The average time to reach the closest market was 25 minutes, and less than 4% of households 

reported having to travel for more than 30 minutes to reach a market.  

 

 

Urgent Priority needs of affected people (as per affected point of view) 

The assessment found a need for emergency assistance covering basic food, NFI, shelter and health needs, for 364 
of the total 528 assessed households. Cash assistance appears to be appropriate to cover these needs. Another 
partner (DACCAR) will look into provision of in-kind WASH assistance.  
 
NRC recommends that the cash assistance be provided for 1 month (AFN20,000/ household), with the provision of 
a potential second round of assistance next month (also AFN10,000/ household) subject to review in 3 weeks’ 
time, depending on (a) whether beneficiaries are still displaced and in need of assistance; (b) potential changes in 
market functionality and prices (see paragraph above), and (c) any assistance which will provided by other partners 
in one month’s time (in particular, any in-kind food provided by WFP).  
 
 

Annexes 

 


